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Tourism Traditional Application - Submission #990
Date Submitted: 3/23/2020
yes/no*

I have read the Grant Guidelines posted on March 1, 2020

yes
yes/no

I plan to apply for two projects

no
priority

If yes please rank this project for level of priority

N/A
Project Title*
Favell Museum Art Show & Sale 2020

Grant Cycle*
Spring 2020

Total Project Cost*
$47,900.00

Amount Requested*
15,000

Entity Federal Tax ID Number
20-0524744

Do not enter if putting in SSN
Entity Name*
Favell Museum, Inc

Grant Contact Name*
Janann Loetscher

Email Address*
janannloetscher@gmail.com

Address*
125 West Main Street
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City*
Klamath Falls

Phone Number*

State*
Oregon

Zip Code*
97601

Fax Number

5418829996

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Name(s)

reply email

reply email

Janann Loetscher (both)

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?
If yes, please enter name

no

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath
County Tourism Review Committee?
If yes, please enter name

yes/no

yes/no
no

Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*
Maximize economic ret
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Project (250 words or less)*
The Annual Favell Museum Art Show and Sale was first held in 2013, with the goal of raising funds to help sustain the nonprofit museum, by bringing artists and collectors to Klamath Falls to experience world-class artwork. Our 2020 show will
feature 32 artists. They will join us for a three-day opening weekend reception, September 25-27, 2020. The six-week show
will run through November 7, 2020. Throughout the past seven years we have hosted artists from Southern California to
Washington State to Montana and Utah. Among artists, the show has a reputation for being one of the finest in the Northwest.
Visitors come from all over the Northwest and beyond. While long-term success is dependent on attracting collectors from
outside the Basin, local residents also look forward to the show. Plans include:
• September 25th–Artists/guests will be invited to our opening reception/show preview, food/refreshments will be served.
• September 26th–Artist demonstrations, classes, and other activities with food/refreshments.
• September 27th–Champagne brunch, entertainment, general admission at noon.
• November 7th–Closing reception, “People’s Choice” announcement, artists in attendance, food/refreshments will be served.
• Collaboration with other organizations throughout the run of the show.
• Yearly tour group visits to see the show.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). Be sure to include locations, dates and times. If your grant project is approved, this description will be used to
highlight your grant, so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
The Favell Museum, a non-profit with a 48-year history in Klamath Falls, is dedicated to the understanding of the history of the
West, preservation of Native American artifacts and culture, and exhibits of notable contemporary Western art. American
Byways and Frommer’s Travel Guides call it “One of the three best such museums in the United States.” For nearly 30 years,
the privately-owned museum hosted annual shows, attracting artists and collectors from across the United States. An enduring
reputation was built. In 2013 the non-profit renewed the tradition of supporting and promoting exceptional artists with the new
show. With this show, each year new visitors are also introduced to the museum’s collections, facilitating our goal to become a
regular stop for people from throughout the region – a place to bring friends and family. Through continued growth we see
opportunity for grant support, to provide for facility upgrades, to enhance the museum’s educational experience, and to allow
for traveling exhibits. This is all part of our plan to encourage tourism to the Favell Museum and the community.

Describe the need for your project
Long-Term (250 words or less)*
Our long-term plan is to continue to host the show each year, building on a solid reputation by improving the quality of art with
each passing year. Through marketing we are able to reach our target audience, those appreciative of art. We will increase
attendance, sales, and profit. We will continue to earn the respect of the artists we host, and those who visit the show. And we
will continue to work toward our plan outlined in the prior question—to increase general interest in the museum so that we can
upgrade and modernize the museum, and bring more opportunities for art and culture to our community. Our 2019 show was
our best ever, for quality and sales.

What is the long-term plan for your project
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Measurability (250 words or less)*
Success is measured against our long-term plan. We will continue to monitor quality, sales, attendance, and specifics about
who our visitors are and where they are coming from, per drawing/ticket stub collection and by word of mouth. Once again, we
expect to draw artists, art enthusiasts, and collectors from: Northern California including Redding, Chico, Shasta, the Coast;
Portland and Northwest Oregon; Bend, Sisters, Redmond and Central Oregon; Rogue Valley Oregon; Eastern Oregon;
Northwest Nevada; and beyond. We will continue to work to grow and solidify our reach. In 2019, we accounted for 1,300
visitors to the show, with 55% from out-of-county. As our show progresses, if visitors indicate they are only interested in seeing
our art show, we let them visit for free. If they don’t see the show they won’t buy, which is important in terms of fundraising. But
free visitors sometimes go unaccounted for.

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
“Art and Culture Tourism” covers a large segment of the tourism industry. People travel to visit, explore, and engage in
activities related to art and culture. “Art and Culture Tourism” is a potent force in the lives of communities, making them more
attractive, and increasing the likelihood of visitorship. Art and culture are also key to economic development. The Favell
Museum has a 47-year history in the Klamath Basin. Known as “One of the three best such museums in the United States,”
the museum has an important role to play in growing county tourism, as well as contributing to the general well-being of the
community.

Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Over the past seven years, the museum’s Board of Directors has transitioned into a working board, growing from five to
thirteen members. The board and staff have decades of experience in fundraising, marketing, accounting, and community
service projects. Our dedicated volunteers have run some of the most successful events in the Basin. Each year we welcome
new volunteers. This year we will operate the following committees: Marketing, Sponsorship, Volunteer, Set Up, Hospitality,
Friday Preview Party, and Sunday Champagne Brunch. Approximately 30 volunteers will help put on the show and events.
POTENTIAL SPONSORS...
Bell Hardware, John & Kendall Bell, Marcella Bell, Don & Sherrill Boyd, Dr. Jim Calvert & Dr. Wendy Warren, Cascade Health
Alliance, Dr. Michael Casey & Terrel Wagstaff, Todd & Marilyn Christian, Coldwell Banker/Randy Shaw, Nancy Defeyter,
Diamond Home Improvement, Diversified Contractors, Richard Garbutt, Bob & Linda Kingzett, Doug & Shelly Kintzinger, Dr.
George & Cindy Kubac, Molatore, Scroggin, Peterson & Co., Chris & Linda Moudry, Howard & Judy Phearson, Pacific Power,
Papé, Jean Pinniger, Powley Plumbing, Running Y Ranch, John & Ann (Favell) Silvestri, Sky Lakes Medical Center, Wayne &
Sharon Snoozy, Jim & Katherine Stilwell, Mark Wendt & Karen Lynch, Nancy Wendt, Windermere Real Estate, Winema
Elevator, Workfirst Casualty Company, Wynne Broadcasting
IN-KIND DONORS...
Biagio’s, Diversified Contractors, Diamond Home Improvement, Herald & News (editorial), Klamath Basin Brewing Co.,
SmithBates Marcomm Solutions, Work First Casualty, Wynne Broadcasting, and other local restaurants and private
individuals, including generous donations from our Board.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers
and their contributions and/or activities. Support letter from these partners will also enhance your application.)
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Impact (250 words or less)
As previously addressed in question five—when a community has a vibrant art and culture scene, it is more attractive to
tourists. The Favell Museum Art Show and Sale has a successful six-year history of attracting out-of-town visitors to Klamath
Falls, some for the first time ever.

In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
Diversity/Inclusion (250 words or less)
While the project doesn’t specifically address diversity and inclusion, the museum has made it a mission to expose children in
our community to art and culture, by working with schools, and encouraging free fieldtrips. Free tickets are always available for
local non-profits that support local children in need. Each year local partnerships with other organizations (i.e. Winter Wings,
Link River Festival) bring in many people, free of charge, who would not otherwise have an opportunity to visit a museum.

In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
Showcase partnership (250 words or less)
The volume of sponsorships and in-kind donations demonstrates the support the museum has in our region. The Favell
Museum strives to fill the art and culture niche in Klamath Falls, that is necessary for vibrant tourism, as well as economic
development. We are always a partner in working for the betterment of our community. Many of those who serve on the
museum’s Board of Directors are business owners, and all are active in other community organizations, as well.

Describe how this project showcases a public/private partnership with Oregon-based small business.
Is this project/event in
shoulder season (October
through May)?

yes/no*
yes

Does the project/event
occur outside urban
growth boundaries?

yes/no*
no

Required supporting documents*
Favell Grant Documents.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of
any kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally ***These documents must be uploaded
as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.
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Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.
I agree.
Electronic Signature
Janann M. Loetscher

Date/Time*
3/23/2020

3:00 PM
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FAVELL MUSEUM
ART SHOW & SALE 2020
INCOME
BUDGET
Cash
In-Kind
Klamath County
Matching Grant
OTHER INCOME
Source: Museum–Marketing Grant Match
Source: Museum–Advertising Design/Production In-House
Source: Museum–Operations and Other Miscellaneous
Source: Support–DK
Source: Ticket Sales; misc. income opening weekend

Actual
Cash
In-Kind

$15,000.00

marketing budget

$5,000.00
$5,000.00
$7,000.00
$500.00
$4,900.00

marketing budget

marketing budget

Source: Misc. Food & Drink, etc.

$2,000

$0

Source: Misc. Maintenance, etc .

$500

$0

Source: Advertising Related–Printing, Radio

$2,500

$0

Source: Herald & news editorial, other

$1,000

$0

Source: Misc. Donations

$1,000

$0

Source: Volunteers (based on prior year)

$3,000

$0

$500

Source: Copy Machine Support/Use

SUB TOTAL INCOME

$37,400.00

TOTAL INCOME

$10,500.00

$0

$0.00

$0.00

$47,900.00

$0.00

BUDGET
Cash
In-Kind
$7,000.00
$5,000.00
$20,500.00

Actual
Cash
In-Kind

EXPENSES

Operations – museum personnel
Marketing – Advertising Production In-House
Marketing Budget – Specifics below

marketing budget

— Print: Publications/Lifestyle & Art Related–$5,500
— Web, Digital, Social Media, Event Calendars –$2,000
— Design (beyond in-house), Web Programming–$500
— Television–$6,500
— Video Production–$500
— Newspaper (out-of-county)–$1,500
— Newspaper (local)–$2,000
— Klamath Home & Outdoor Magazine–$1,000

Ticket stubs: drawing for

— Programs, Tickets, etc. (local/used throughout show)–$500

prizes capture information

— Posters, Invitations/Postage (some local) & Misc. Print –$500

$200.00
$4,000.00
$200.00
$500.00

Special Events/Rentals
Special Events/Food, Supplies, etc.
Special Events/Entertainment
Special Event & Exhibit Set Up

$2,000

Source: Misc. Food & Drink, etc.

$500

Source: Misc. Maintenance, etc
Source: Advertising related - Printing, Radio

$2,500

Source: Herald & news editorial, other

$1,000

Source: Misc. Donations

$1,000

Source: Volunteers (based on prior year)

$3,000
$500

Source: Copy Machine Support/Use

SUB TOTAL EXPENSES

TOTAL EXPENSES

$37,400.00

$10,500.00

$0.00

$47,900.00

Special Events expenses mostly related to cost of brunch. Ticket sales offset special event expenses to break even
Opportunity to raise funds for museum primarily from art sales (40%) and business sponsorship of event

$0.00

$0.00

Collateral Distribution Plan & Budget 2020
Budget item under Marketing/Budget Specifics:
Posters, programs, invitations, tickets, other misc. print and postage – $1,000
Posters are distributed throughout Oregon & Northern California and also locally
Programs and tickets are used in-house, locally, throughout the run of the show
Printed/mailed invitations are for opening weekend
• Museum members, sponsors, volunteers, miscellaneous (mostly in-county)
• Artist, special guests of artists, previous buyer, miscellaneous (mostly out-of-county)

Favell Museum Art Show & Sale 2020 • September 25 – November 7, 2020
February 3, 2020:
• “Call for Artists” information emailed to 2013-2019 artist mailing list. We decided to give past artists an
opportunity to express interest in taking part in the show without the application process and fee.
March 1, 2020:
• Deadline for past artists to express interest in participating in the 2020 show.
• “Call for Artists” information posted on museum website. Per interest from past artists, the show is full,
however, we will consider adding up to three new artists with exceptional art, who will add to the overall
show quality/variety.
March 31, 2020:
• Grant application due to Klamath County
• Begin contacting marketing vendors for pricing, then final planning and budgeting.
April 15, 2020: County grants are awarded
April 15, 2020: Begin sponsorship requests
April 30, 2020: Items in marketing budget are reserved
May 15, 2020: “Call for Artists” roster is finalized. Contact with artists begins, regarding timelines, specs, etc.
June-August, 2020
• Art created for marketing as needed, including to several magazine publications, newspaper and more
(depending on due date), video for television updated/submitted (depending on due date), paid Facebook
and digital media, calendar of events, programs completed/printed, invitations designed/printed/mailed,
in-house signage, in house Facebook and email ongoing, posters printed/distributed
• Ongoing correspondence with artists who will exhibit/arrange for demonstrations/collect information for
programs etc., work with volunteer committees, plan for events, plan for exhibit, work with food vendors
and in-kind donors
August 31, 2020
• All art in exhibit is posted on museum website
• Arrange for editorial with local and regional newspaper, in-kind radio, etc.
September 4, 2020: Art delivery, begin hanging show
September 8, 2020:
• Television begins to run, continues throughout the run of the show, possibly in-kind 5 on 5 KOBI
• Facebook and digital marketing continues

Six Week Show – Project Activities from September 25-November 7, 2020
The show will highlight the art of approximately 32+ world-class artists, who will join us for a three-day
opening weekend reception beginning on September 25th. The show will run through November 7th.
Numerous events are planned to draw visitors throughout the six-week show. Plans include, but are not
limited to the following:
• Friday, September 25, 2020; 6:00 PM to 9:00 PM – Artists and their invited guests, museum patrons, show
sponsors, and the public, will have an opportunity to be the first to view the art show. The reception will
include music, food, and drink.
• Saturday, September 26, 2020; 10:00 AM to 5:00 PM – Artists will be on hand to share their art. New –
Classes will be offered. Demonstrations will highlight the talent on display. Collaborative art projects and a
wine-tasting will be part of the festivities.
• Sunday, September 27, 2020; 10:00 AM to 5:00 PM – Sunday brunch, two seatings, featuring a large
selection of breakfast dishes, desserts, mimosas, entertainment, and more. The show will open for
general admission at NOON. The brunch will close at 1:00 PM.
• Saturday, November 7, 2020; 6:00 PM to 9:00 PM – We will host a closing reception and announce the
“People’s Choice” award winners. Many artists will return to mingle with guests, promote final sales, and
retrieve unsold art upon the close of the show.
• Throughout the show we engage with small groups of people. The show is only beginning after opening
weekend. Most of our art sales are made after opening weekend.
• November 9, 2020, remaining art will be taken down, artists commissions will be paid
• December 2020 – Final report for Klamath County grant will be prepared and submitted.

KLAMATH

community foulQqli.q1
P.0. Box 1903
Klamath Falls, OR 97601

March 22,2020

547.884.4438
www.klamathcf.org

Klamath County Commissioners
Klamath County Finance
305 Main Street
Klamath Falls, Oregon 97601

Dear Commissioners:
The Klamath Community Foundation's core purpose is "to enhance and sustain the quality of life
in the Klamath Basin." The Favell Museum is one of our strongest partners in growing
Klamath's arts culture and improving our quality of life. Moreover, growing the arts culture is a
proven way of drawing visitors to Klamath County.
The Favell Museum's Art Show & Sale is Southern Oregon's longest-running art show featuring
nationally-acclaimed artists from thror.rghout the west coast and draws hundreds of visitors to
Klamath during its two-month run.
Last year, 5,000 people from outside the area visited the Favell, which American Byways
magazine called "one of the three best such rnuseurns in the United States." And attendance
should grow given the Favell Museum's aggressive advertising of its Art Show & Sale in
prominent national magazines such as Southwest Art, Western Art Collector, Native American
Art, and Art of the West and 1859 Oregon's Magazine andthe Southern Oregon Magazine.

I could not be more enthusiastic about what the Favell Museum does to
here. I urge your full support of their funding request.

Sincerely,

O,*r+rfut,s'
Heidi Neel Biggs
Executive Director

Where good grows.
-!,

-

lift up our quality of life

March 11, 2020
Ms. Janann Loetscher, General Manager
Favell Museum of Western Art and Native American Artifacts
125 West Main Street
Klamath Falls, Oregon 97601
RE: Letter of Support – Traditional Grant for Annual Art Show & Sale
Dear Janann,
Discover Klamath Visitor and Convention Bureau, official tourism agency for Klamath County,
supports your group’s efforts to secure a Klamath County Tourism Traditional Grant, which (if
granted) will help facilitate the development and implementation of the 8th annual Juried Art Show
and Sale at your museum, from September 25th through November 7th, 2019.
As we have seen in prior years, this event builds momentum and community visitation each year,
due to improved marketing and exposure this event receives, as well as how the event is wellmanaged/run.
We appreciate how the Favell’s Staff works to encourage visiting artists (30+ in 2020) as well as
visitors to arrive early and stay later, via Opening Reception, Closing Brunch, etc….
We at the Discover Klamath look forward to supporting you and your event, bringing new visitors
to the area and extending their stays.
Good luck on your grant application.

Jim Chadderdon
Jim Chadderdon
Executive Director

DISCOVER KLAMATH • 205 RIVERSIDE DRIVE, STE B • KLAMATH FALLS, OREGON • 97601 • 541 882-1501
Info@DiscoverKlamath.com | www.DiscoverKlamath.com

To:
Janann Loetscher, Favell Museum
From: Randy Cox, KCEDA / ChooseKlamath

March 18, 2020

Re: Letter of Support – Favell Museum Tourism Grant
Dear Janann,
I am writing on behalf of the Klamath County Economic Development Association (KCEDA) to endorse your tourism grant
for the Favell Museum and its upcoming annual art show. As you know, KCEDA is the area’s lead economic development
agency, focused on being a proactive force in business recruitment, retention, expansion, and scalable
entrepreneurship. In the work we do, we strive to catalyze a flourishing economic climate, where area organizations,
such as yours, have the best opportunities to be successful. As we seek to diversify and enhance the components of our
area’s economy, it is critical that we as a community invest in art entities such as the Favell, for it offers us numerous
opportunities to help achieve a better Klamath. The Favell assists in creating a centerpiece for downtown
redevelopment, resulting in improved urban quality of life, expanded business and tax revenue base, as well as helps
establish a positive and confident community image. In addition, it also contributes to our area’s desire to create an
"innovation habitat", by making our community more attractive to knowledge-based employers.
The Favell Museum, is a non-profit with a long history here in Klamath Falls. The museum’s emphasis towards the
understanding of the history of the West, the preservation of Native American artifacts and culture, and exhibiting
notable contemporary Western art, makes it a unique staple of our region, earning recognitions from groups like
American Byways and Frommer’s Travel Guides that have noted it as, “One of the three best such museums in the
United States.” An enduring reputation had previously been built over 30 years, as the museum had hosted annual
shows that attracted artists and collectors from across the United States. That reputation was renewed and deepened in
2013 with the new Annual Favell Museum Art Show, as it celebrated the tradition of supporting and promoting
exceptional artists. Each year new visitors are introduced to the museum’s collections through this show, facilitating the
Favell’s goal to become a regular stop for people from throughout the region. This art show has been active for the last 7
years, with the goal of raising funds to help sustain the unique non-profit museum. This event has done this by bringing
artists and collectors to Klamath Falls to experience world-class artwork. The museum’s 2020 show is expected to
feature 32 artists, hosting artists from Oregon, Southern California, Washington State, Montana, and Utah, collectively
helping create a reputation for the show that marks it a top Northwest event.
Through the event’s continued growth, the Favell can utilize grant support to help provide for facility upgrades, enhance
the museum’s educational experience, and to allow for traveling exhibits. All of this lends to encouraging more tourism
to the Favell Museum, and adding depth to the arts component of our economy. The Favell has continued to have
success with this excellent event, and we wish to show our support as you build on that momentum.
Sincerely,

Randy Cox
CEO, KCEDA / ChooseKlamath

