SPONSORSHIP TOURISM GRANT APPLICATION COVER PAGE

Title of Project:

Downtown Bird Boxes/Brochures

Funds Requested:

$2,000

Organization Applying:

Klamath Community Foundation

Contact Person:

Heidi Biggs

Phone Number:

541-331-4545

Email Address:

Heidi@klamathcf.org

Mailing Address:

PO Box 1903, Klamath Falls, OR 97601

Web Site Address:

www.klamathcommunityfoundation.com

Brief Description of Project including date, time and location: This grant request is to support the
creation and production of brochures promoting the downtown Bird Boxes, providing visitors with
a map that identifies the bird species and where to find them in Klamath County, and highlighting
the talented artists that painted the boxes. These brochures will promote the downtown area, the
region’s natural attractions, and local artists. These brochures will be stocked by Downtown
Association members and other business in the Klamath Basin.

The undersigned, as proposer, declares that he/she has carefully examined the requirements of
the Klamath County Tourism Grant Application packet and agrees, if the application is funded,
that proposer will enter into an agreement with Klamath County to furnish the services as
specified, in accordance with the grant application attached.

Signature of Applicant

Date September 28, 2015

If the applicant is requesting funds on behalf of another organization, the application must be
approved by that organization.
Signature of Board Chair

Date

SPONSORSHIP TOURISM GRANT APPLICATION QUESTIONS
PROJECT DESCRIPTION
1. Provide a detailed description of the project and activities.
Placing art on traffic signal boxes deters graffiti while adding beauty!
The Klamath Basin’s Six National Wildlife Refuges serve as home to over 245 species of
birds. And three-quarters of the waterfowl on the Pacific Flyway stop in the Klamath Basin.
So it just seems right that we celebrate these birds native to the Basin.
Local artists painted thirteen traffic light boxes along Main Street, Klamath Avenue, and
Pine Street with Basin-area birds. Each box includes information about the birds, making
a tour of the art enjoyable and educational while beautifying the downtown.
Klamath’s own Pam Stoehsler serves as the project’s artistic consultant. Stoehsler has
won five California and Oregon upland game bird stamps and has been featured at wildlife
art shows throughout the country.
The next phase of this project is to develop a brochure that promotes the downtown Bird
Boxes and provides visitors with basic information about the birds. The brochure will also
include a map identifying the bird species and where to find them in Klamath County.
Finally, the brochure will highlight the talented and esteemed local artists that painted the
boxes, making it an enjoyable and educational activity for locals and tourists.
As more bird watchers travel to the Basin, it seems right that we let these visitors know
that we appreciate and celebrate native bird species.
PROJECT GOALS
1. How many out of county visitors do you expect to attract to the project? How will you track
the number of out of county visitors versus the number of locals?
It is difficult to quantitatively evaluate this kind of project, given that it is really “tourism
enhancement”—improving the quality of a visitor’s stay and perhaps making them
consider visiting again. However, by working with Discover Klamath we can track data on
the number of overall visitors to the area and evaluate comments from them. With a
majority of the waterfowl on the Pacific Flyway stopping in the Klamath Basin, they are an
important part of our area’s narrative. These brochures will serve not only to attract visitors
to the Basis, but to extend their stays by highlighting the region’s natural attractions.
Additionally, of course, we will ensure that local attractions recommend that tourists and
customers walk the downtown loop to enjoy and learn from the Bird Box Tour.
QUALIFICATIONS OF APPLICANT
2. Describe your organization/project management team. How are these individuals qualified
to lead this project?
This project is a partnership between the Klamath Falls Downtown Association, the
Klamath Basin Audubon Society and the Klamath Community Foundation.

Heidi Biggs, Executive Director Klamath Community Foundation, worked with Audubon
and the Downtown Association to raise money for completion of phase one of the Bird
Boxes, which was to paint downtown traffic light boxes with Audubon style birds. She is
also on the team to bring Sugarman’s Corner sculpture park to downtown Klamath Falls
as a way of celebrating our recreational, economic, historical, and ecological ties to the
region’s natural environment and wildlife.
Kendall Bell, President Klamath Downtown Association, works relentlessly to improve
downtown, leading a clean-up day, revamping Third Thursday and Scarecrow Row, and
introducing family friendly events such as the Winter Warm-up. Kendall is also on the team
to bring Sugarman’s Corner sculpture park to downtown Klamath Falls and is working to
create programming of activities in the park so to ensure the vitality of the park.
Molly Russell, President of the local Audubon chapter is committed to creating
opportunities for all to experience and appreciate the Klamath Basin wildlife, focusing on
birds and other natural resources, whether that is through the highly successful Winter
Wings program or providing origami birds for local school children’s art classes. Molly’s
team will help write the description of each bird species represented in the brochure.
3. Describe your team’s experience in operating past or similar projects.
The team described above was recently notified that Klamath’s Bird Box project has been
awarded an award from the State of Oregon for best downtown beautification project and
was noted in the national Audubon publication. Their determination and ability to bring the
project to successful competition is proven.
PROJECT PLAN
4. How will you give credit to Klamath County for its support in our event or project?
The County’s support will be noted in all publicity material created for the project and the
Klamath County logo will be used throughout. In addition, we plan an on-site marker at
the park acknowledging and thanking major supporters.
5. Provide a detailed timeline of your marketing efforts leading up to the event or project
including out of county marketing.
We anticipate that brochures could be designed and printed within xx months of initiating
the project, after which time they would be distributed to local establishments and to
Discover Klamath. We could continue distributing the brochures both within and outside
the area in following months.
6. Describe your target market/audience.
Discover Klamath indicates that its job is to promote the community’s tourism assets
and that it views the historic downtown as one of this community’s key assets. Because
the downtown is featured in virtually all Discover Klamath promotional materials, the
Bird Box project and brochure/map is one more tool that can better sell prospective
visitors on our downtown, which in turn attracts more tourism. Bird watchers traveling to
Klamath for the Winter Wings Festival will find the Bird Boxes fascinating. Art
aficionados traveling to the Favell Museum will appreciate the artistic talent of the area
and hopefully be drawn again to a community that celebrates both its natural resources

and its human talent. And much like Bend, Oregon’s Roundabout Art Route, which is a
collection of public art designed to encourage visitors to slow down and spend a little
more time getting to downtown Bend, the Bird Box project and accompanying
brochures will encourage all visitors to spend more time in a newly-revitalized
downtown
7. How will you measure attendance in drawing out of county visitors to the project?
Examples: Hotel Rate Code, Ticket Sales, Trail Counts. (Be specific)
The first way we can measure attendance is by working with Discover Klamath to track
data on the number of overall visitors to the area and evaluate comments from them. We
will also work with merchants and local tourist attractions and evaluate comments from
their clientele. Finally, we will monitor the number of brochures used and distributed.
8. List your potential sponsors and partners and how they contribute to the event or project.
This project is a partnership between the Klamath Falls Downtown Association, the
Klamath Basin Audubon Society and the Klamath Community Foundation. Through the
Klamath Community Foundation, hundreds of local residents have contributed to this
project.
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September 27, 2015

Jason Link
Klamath County Ot1e-"f'i1t1e Large Tourism Grant
Klamath County
305 Main Street
Klamath Falls, Oregon 97601
Dear Jason,

As one of the original Discover Klamath board members, I will forever lead the cause on promoting our
beautiful area. As such, I fully support the effort to create brochures and a map that will lead visitors
through the "Downtown Bird Boxes." I encourage you to support the project through the Klamath
County Tourism Sponsorship Grant Program.
This is the kind of project that enhances tourism in the Basin. It's the sort of thing that might make
visitors linger and stay in our downtown core just a little. It also makes us each and every one of us take
a little more pride, becoming promoters instead of detractors of our area.
I enthusiastically support this project and hope you will too !
Sincerely,

A~~~
Vice President/CFO

537 Northern Heights Blvd.
Klamath Falls, OR 97601
541.884.3714
smithbates.com
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Favell Museum Invitational Art Show & Sale 2015
The Fave/1 Museum is dedicated to the enhancement and the understanding
of the history of the West, preservation of Native American artifacts and culture,
and exhibits ofnotable contemporary Western art.

September 28, 2015

Jason Link

Klamath County Sponsorship Tourism Grant
Klamath County
305 Main Street
Klamath Falls, Oregon 97601
Dear Jason,
The Favell Museum Board ofTrustees and Staff support the efforts to create brochures and a map that will lead
visitors through the "Downtown Bird Boxes:'We encourage you to support the project through the Klamath
County Tourism Sponsorship Grant Program.
The timing for this project is perfect, while so many members of our community are collaborating and striving to
improve the quality of life in Klamath Falls, and working to revitalize our downtown.
Many of the artists that painted the boxes are integral to the live of the Favell. Pam Stoehsler spends hours
observing and photographing birds here in the Pacific flyway. Creating highly detailed images of birds and
animals in watercolor and acrylic, Stoehsler has won five California and Oregon upland game bird stamps. She
has been featured at wildlife art shows throughout the west coast. Judy Phearson's include: Top 100- National
Arts for the Parks (1999); Featured Artist, Pacific Flyaway Show (1995); and Ducks Unlimited Artist of the Year
(1988-89 and 1990-91 ). And there are many others. These artists in and of themselves provide a reason to travel
to Klamath Falls. Providing visitors with more opportunities and see and celebrate their art is a no brainer.
Last year, 5,000 people from outside the area visited the Favell Museum. Art and bird lovers who stop at the
museum often ask what else they should see in our community. It will be wonderful to direct them to this artistic
tour of birds.
We wholeheartedly support this project and hope to collaborate with you any way we can!

125 West Main Street • Klamath Falls, OR 97601 • Phone: 541-882-9996 • Website: www.favellmuseum.org • Email:janannloetscher@gmail.com
Board ofTrustees: Nancy Wendt, President; Dr. James Calvert, Vice President; Judy Phearson, Secretary; Laura Pulley, Treasurer; Directors-Ann Favell Silvestri, Mel Ferguson,
Wayne Snoozy, Mark Wendt, Janice Woodhouse; Emeritus-Winifred Favell Hood; Museum Staff: Janann Loetscher, Museum Director; Pat McMillan, Museum Curator

September 29, 2015
Mr. Jason Link
Klamath County Sponsorship Tourism Grants
305 Main Street
Klamath Falls, OR 97601
Dear Mr. Link and Committee Members,
As a former employee of the Oregon Department of Human Services and current local team member of
the Blue Zone Project, and lifelong Klamath County resident, I am happy to support in my personal
capacity the proposal being submitted by the Klamath Community Foundation for a sponsorship grant to
create brochures and maps of our downtown's award-winning Bird Boxes.
Encouraging residents and visitors alike to walk throughout our historic downtown core while admiring
the artistic beauty of the Bird Boxes is not just good for our health but good for our community wellbeing. The Bird Boxes project has demonstrated the power of community collaboration and
partnerships between governments, healthcare, private business, non-profits, and more.
The Bird Box walking tour will increase physical activity. It improve safety by having a calming effect on
traffic with the introduction of more pedestrians. And it could improve economy of Main Street by
encouraging more people, especially visitors from outside the County, to spend time downtown.
I enthusiastically support this grant request.
Sincerely,

Jessie DuBose

September 29, 2015

September 29, 2015

Jason Link
Klamath County One-Time Large Tourism Grant
Klamath County
305 Main Street
Klamath Falls, Oregon 97601
Dear Jason,

As Co-owner of Gaucho Collective, a new Coworking office on Klamath' s historic Main Street, I am happy
to support the Klamath Community Foundation's request for funding of brochures publicizing the
painted downtown Bird Boxes, which depict some of the many species native to the Klamath Basin .
Klamath's historic Main Street is one the oldest in the region and the Bird Boxes have contributed to its
economic and social revitalization . The brochures can go further, by highlighting the artists who created
the Bird Boxes and the many parts of Klamath County in which tourists and bird-watchers can view the
many species that travel through the region. The designated birding trails within twenty miles of
downtown would a great start for this.
We at the Gaucho Collective would be happy to distribute these brochu res as a way to contribute to
social and econom ic growth in downtown Klamath Falls and around the County.
Once aga in, I enthusiastically support the Klamath Community Foundation' s grant request.

Sincerely,

Jason Aarstad
Operations Manager and Co-founder
Gaucho Collective LLC
1038 Main St.
Klamath Falls, OR 97601
aarstad .jason@gmail .com

