Klamath County • CheckPoint Review

Introductory Period Performance Evaluation


( 3-month review


( 6-month review

Instructions:    The purpose of this review is to facilitate communications between a newly hired or promoted employee and his/her supervisor.  The employee should first complete their section by marking the appropriate box on the progress bar and/or by providing comments to each question.  The review should then be returned to the supervisor for his/her completion.  Once it is completed, schedule time to discuss the review with the employee.  The original, signed form should be returned to Human Resources for inclusion in the employee’s personnel file.


• The training provided for my position thus far has been:
	Progress Bar
	
	Comments

	Better Than I Expected 
	
	

	As I Expected
	
	

	Not as Good as I Expected
	
	


• My understanding of my specific job duties is:

	Progress Bar
	
	Comments

	Better Than I Expected 
	
	

	As I Expected
	
	

	Not as Good as I Expected
	
	


• So far my new position is:

	Progress Bar
	
	Comments

	Better Than I Expected 
	
	

	As I Expected
	
	

	Not as Good as I Expected
	
	


• If I need any more help with my new position, it would be in the following area(s):
	


• My overall feelings about my new position are:
	



• Your Quality of Work has been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Quantity of Work has been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Job Related Knowledge & Skill has been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Attendance and Punctuality has been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Customer or Staff Relations Skills have been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Overall Conduct has been: (Conduct refers to traits including, but not limited to professionalism, ethics, & attitude)
	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Your Overall Performance has been:

	Progress Bar
	
	Comments

	Better Than Expected 
	
	

	As Expected
	
	

	Not as Good as Expected
	
	


• Additional Comments
	


Note:  The Employee's Signature may only acknowledge review and receipt of the performance evaluation.

	Employee’s Signature & Date
	Supervisor’s Signature & Date

	
	


Employee’s Section





Supervisor’s Section








Affix Label Here








KCHR10 (Rev. 1/00)

KCHR#10 (02/11)


