
2012 National Sheepdog Finals 
September 25"30, 2012 

Runaway Farm, Lower Klamath Lake Road 
West of Merrill, Oregon 

Klamath County 

Hosted by: 
Klamath Basin Stockdog Assn., Inc. 

United States Border Collie Handlers Assn. 
American Border Collie Assn. 
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Address: 

City, State, Zip 

Contact Person: 
Phone Number: 

Tax ID #or SSN: 

Email Address: 

Web Site Address: 

Title of Project: 

TOURISM GRANT APPLICATION 

Klamath Basin Stockdog Assn., Inc. 

35350 Highway 50 

Malin, OR 97632 

Geri Byrne 
541-891-7518 

68-0395960 

geri@sheepdogfinals.org 

www.sheepdogfinals.org 

2012 National Sheepdog Finals 

Brief Description of Project: The :>.or:>. NATIONALSHEEI'DOG FINALS will he heldScptemhcr 
25 1 h ru :Jo. Each year the United States Border Collie Handlers Association and the American Border 
Collie Association sponsor the National Sheepdog Finals, somewhere in the U.S. or Canada. 2012 will 
see the event once again in Klan1ath County. Tllis trial showcases the top 150 dogs and approximately 75 
Nursery dogs in North America who compete for the tide of National Sheepdog Champion. Each dog 
has to quality for the right to compete in dlis Championsllip Trial. The handlers and d1eir dogs work 
hard all year long, trai1ling and traveling hundreds of miles to numerous trials, gaining enough points to 
quality d1eir dog to compete in d1e National Finals. Each dog will arrive in Klanmth Falls as a 
Champion,and once in Klamad1 Falls, they will face their toughest challenge yet. Spectators from all over 
the U.S. and Canada mark dlis week on their calendars and many travel d10usands of miles to attend. In 
addition to the sheepdog trial, there will be numerous other attractions including shearing demos, 
spinning and weaving, a terrific trade show and great food. 

The undersigned, as proposer, declares that he/she has carefully examined the 
requirements of the Klamath County Tourism Grant Application packet and agrees, if 
the application is funded, that proposer will enter into an agreement with the County to 
furnish the services as specified, in accordance with the grant application attached. 

Signature of Applicant ~ Jrl J 0Yy\L Date ;3j:Jq /tJ , 

Signature of Board Chair __________ _ 

Form # KCF 3005 
Revised the 31'1of August, 2011 
P~nA 10 nf 11 

Date _____ _ 



Tourism Grant Budget Form 

INCOME Commitled Pending Total Actual 
Tourism Grant Request 10000 
Cash Match-

Source: USBCHA 5000 
Source: Funds on hand 3000 
Source: May Benefit Trial 2000 

Total Cash Match 10000 - - -
Other Funding Sources: 

Source: Please see atlached 
Budget 68000 

Source: 
Total Other Fundina Sources - - -

Total Projected Revenue - - 88000 -

EXPENSES 

Advertising 
Print 6255 
Web 500 
Other Internet 2500 
Other 2140 

Total Advertising - - 11395 -
Printing 13045 
Postage 
Mise/Other (Explanation 
Req'd): 

Other: Please see atlached 
Budaet 62905 

Other: 
Other: 

Total Miscellaneous/Other - - - -
Total Projected Expenses - - 87345 -
Net Projected 
lncome<Expense> - - 655 -

NOTES 

Do not include any Items listed on Page 3 of the application as not eligible 
Be as specific as possible; provide explanation to help clarify budget Items 

Comments/Explanations 

Use the "Actual" column when preparing your final report; submit this form with the final report 
Use additional space or lines If necessary to provide complete information 
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2012 USBCHA FINALS BUDGET 
KBSDA 

INCOME 
Advertising 
Sponsorship 
Resale Items 
USBCHA sanclion fees 
USBCHA Reimburse 
Tickets 
VIP Passes 
Painling and calcutta 
Benefit Trials 
Tourism Grant 
Tax deduclible donations promised 
Trade Show Income 
Mise 

EXPENSES 

Advertising Local 
Advertising out of area 
Signs, Posters, Placemats, Table Designs 
Catalog 
Online catlaog 
Flyer Design, print insert 
Banking 
Cost Resale Items 
Insurance 
Tents 
Food for Crew 
Hospitality Tent food 
Porta Potties 
Bleachers, tables, etc 
PA 
Office Supplies 
SetouVAnnouncer/Eiectrician 
Postage 
Fencing 
Parking/Clean Up 
Spray for mosquitoes 
Water Truck 
Taxes 
Field 
Sheep expense 
Hay 
Fuel 
Electricity 
Web page 
Dumpster 
Water 
Gate help 
Photographer incl VIP photos 
Mise 

Net 

6500 
3000 

15000 
5000 

10,000 sheep and setout 
7500 

22000 
2000 
2000 

10000 
3000 
1500 
500 

$88,000.00 

2400 
6755 
2900 
6800 
2500 
6340 
200 

11000 
850 

5000 
1500 
1000 
2000 
1000 
2000 
400 

6000 
400 

1500 
700 
500 
500 

10 
3000 

14000 
2500 

600 
350 
200 
550 
390 
500 

2500 
500 

$87,345.00 

$655.00 

Items in yellow dependent on tourism grant 
Tentative Advertising Budget: 
Bend Radio 1500 
Medford Radio 1000 
Redding Radio 1500 
NNB Broadcasters 2400 
Northwest Travel 895 
Capital Press 800 
American Sheep lr 560 
Face book Ads 500 

$ 9,155.00 

Flyers Distributed: 
Medford Mail Tribune 
Capital Press 
Herald and News 

Catalog Distributed: 
Locally as well as all over 
the western slates by trialers 



z Designs and Production, Inc. will design and loyoul. as well as print. the 2012 Notional Sheepdog Trials Catalog which 
will list the complete schedule or events. entrants, sponsors. Informative articles. vendors ond pedigrees. z Designs 
will print a total of 5,000# Catalogs. Catalog will also be posted. In Its entirety, online ot designated webslte(s). 
6" x 9.5", Full Color Glossy Cover with newsprint Interior ................................... $6,800.00 
(Up to 12total pages. Additional charges wtf/ be lncuffed If publtcatlon Is larger than 72 pages.) 
Online Catalog site creation/upload .................................................................... $2,500.00 

CATALOG -SPONSORSHIP SALES 
Z Designs will assist with selling catalog advertising and sponsorship packages. collecting 20% or oil advertising gross 

soles. All collection of Invoices will be handled by Z Designs. Client will be reimbursed remaining 80% or catalog gross 
sales. 

FLYER DESIGN/PRINTING/INSERTION 
z Designs agrees to design and print 50,000#, full-color flyers. Flyers will be 8 1/2" X II", printed on IOOib. gloss book 

stock. Client to determine dote or distribution/Insertion In local ond regional newspapers and publications. Cost of 
shipping not Included In budgel. 
8.5" x II", 2-S/ded Full Color Glossy .................................................................. $4,200.00 
H&N Insertion (Sunday # 16,000) ......................................................................... $1,020.00 
Mall Tribune Insertion (Sunday #21,0411) .............................................................. $1,120.00 
7,000# remaining for Individual, local distribution 

PLACEMATS & TABLE TENTS DESIGN/PRINTING 
Z Designs agrees to design and print 8,000#, 9.5" x 13.5", one-color plocemots to be distributed locally at various restaurants. 

z Designs will also produce 250# one-color table· tents to be distributed ot restaurants ond loco! stores. 
Placemat & Table Tent Printing ............................................................................ $1275.00 

POSTER DESIGN/PRINTING 
z Designs agrees to design ond print 350#, II" x 17". full-color posters on posterboard for distribution. 

II" x 17" Full-Color Posters .................................................................................... $770.00 

SALE MARKETING/ADVERTISING 
Additional Z Designs & Production, Inc. can handle oil advertising and marketing. Advertising will not exceed deter

mined budget set forth by Committee. A fee of $950.00 will be Included In budgel. payable to z Designs, to cover 
costs of time, design, layout, coordination ond placement or oil advertising. Advertising will be placed throughout the 
Northwest and Country In local ond regional. designated publications. Costs on proposed advertising schedule ore 
subject to change based on publication rate Increases. Client will be notified of any Increases prior to advertising In 
publication. Complete advertising schedule to be determined at request or Client. 

General Work Agreement 
Upon acceptance of this agreement. Z Designs & Production. Inc. will complete pmductfon. A 50%. non·refundable deposit of design, and 
material costs estimated In proposal Is reqUired to begin production. The balance of design and production cost Is due upon completion of proj· 
ect and prior to delivery to the cl!ent/prlnter. Of!gfnal designs Cleoted by Z Designs & ProduCtion, Inc. cannot be reproduced and/or changed 

: In ony way without the written consent of Z Designs & Production, Inc. prior to full poyment of proJect. Z Designs & Production, Inc. Is not 
- responsible for any additional charges Incurred due to client changes obove and beyond this proposaL 

Date:, _____ _ 



PROJECT DESCRIPTION 
Project Plan: 

1. What is the main focus of this proposal? 

To increase attendance at this premier herding event. The event has been held in Klamath 
Connty four times before. In the past it has attracted between 3000 and 7000 people to the 
community. Sheepdog trials in Colorado and Utah have seen attendance of over 2o,ooo people 
and our hope is to build our event to d1at level of attendance in d1e future. We wish to extend our 
marketing efforts to a larger western area, bringing more people to the community. Tltis would 
especially benefit the outlying area ofMenill as the event will be on Lower Klamatll Lake Road, 
west of Merrill. The main support services such as motels, restaurants and groceries will be in 
Klamad1 Falls. 

2. What are the project aclivilies? 

In addition to our local advertising budget, we wish to extend our marketing reach to the Rogue 
Valley, the Willamette Valley, tl1e Portland area, Northern California and Western Nevada. In 
previous years, newspapers in all tl1ese areas have carried articles on the event botl1 prior to and 
during the event. We will continue to do press releases and send press kits to tl1ese areas but we 
want to do botl1 radio and print advertising in these population rich areas. 

3. When will the project occur? How long will it last? 

The event takes place September 25-30, 2012. We will start our promotion campaign in March 
and our paid advertising will begin in July. We will also be using our web page at 
http:/ /www.nationalsheepdogfinals.org, Facebook, Twiner, our own blog at 
http:/ I sheepdogfinals.org/wordpressi/ 2012-fmals-blog/ and You Tube videos to promote the 
event. 

4. Who is the target market? What is your strategy for reaching the target market? 

The target market is dog lovers of all kinds. We will use interest-specific publications, 
newspapers, web and radio advertising, social media marketing (Facebook, You Tube, etc.), 
press releases and media kits including striking photos and information on d1e event featuring 
infornmtion about handlers from tl1e target areas who will be competing in tl1e event. 
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Project Goals: 

5. How many visitors do you expect to attract to Klamath County? How will you count the 
number of visitors versus the number of locals? 

There will be approximately roo participants and roo volunteers and staff plus their families and 
friends coming to the event from outside the area. Approximately 75% of d10se will be staying in 
local motels. Our ultimate goal will be to increase our regular attendance to over ro,ooo. In 
2009, we set a goal of 3000 which we met. In 2012 we hope to attract 50oo-plus attendees. By 
improving d1e out-of-area marketing we expect to meet our goal for d1is year and lay the 
foundation for future growth of d1is event. We will track tllis info tlrrough room bookings, on
site surveys and gate receipts. 

6. How are you planning on extending the visitors length of stay? How will you encourage 
early arrival and late departure? 

We are looking to partner witl1 tour companies bringing people to the area for not only d1e 
National Sheepdog Finals but for enjoying our local natural wonders such as Crater Lake and the 
Wildlife Refuges. 

In the long-term, we plan to bring the event back to tl1e Klamath Basin every tllird year (it rotates 
around the country). We wish to showcase the natural beauty of the area and tl1e friendliness of 
d1epeople. 

In addition, past national Sheepdog Finals have drawn people to d1e Basin to come back and visit 
at different times. We have drawn a number of dog lovers to either move here or come back and 
visit often as we have a great dog coilllllunity here. 

QUALIFICATIONS OF APPLICANT 

7. Describe your organization. 

Klan1atl1 Basin Stockdog Assn., Inc was formed in 1997 and produced the first National 
Sheepdog Finals ever held on d1e west coast. Since that time we have hosted the 2000 and 2005 
Western States Regional Championsllip Sheepdog Finals as well as tl1e National Sheepdog 
Finals in2oor, 2006 and 2009. The committee consists of Geri Byrne (Tulelake), Amy 
Coapman (Montague), Marty and Lana Rowley (Malin), Lora Widmell (Salem) and Shauna 
Wilson (Yreka). We work c!oselywid1 and support charities in Klamath County. ln2009 we 
raised money for the local Cancer Treatment Center, having a 'Tough Enough to Wear Pink' day 
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and donating money raised drrough various events that day to the Klamad1 Falls Cancer 
Treatment Center. We are in the process of choosing a charity to partner with for 2012. 

8. Describe your experience in operating past or similar projects. Have these projects 
been successful in bringing tourists to Klamath County? How are you uniquely qualified 
to carry out this project? 

The four previous National Sheepdog Finals plus the two Western States Regional 
Championship Sheepdog Finals brought as many as 6,ooo participants and spectators to the 
county from all over d1e U.S. and Canada. In d1e past, we have even had attendees from d1e U.K. 
We are experienced at orgmlizing d1ese events and promoting d1em. Our organization works 
wid1 d1e chamber of commerce, local businesses and tourism groups to extensively promote d1e 
event. 

In addition to orgmlizing these large sheepdog events, members on our committee have 
organized and promoted a state Babe Ruth Tournament, a successful Tough Enough to Wear 
Pink Cowdog Trial, worked on the 2002 National Cowdog Finals, serve on d1e Tulelake-Butte 
Valley Fair Board and run successful businesses. 

We have hired Z Designs of Klamath Falls to help with advertising and promotion. Z Designs has 
been ve1y successful in promoting od1er large events in d1e area. 

MARKETING PLANS 

9. Describe specifically how you will market the event to visitors. 

Press releases, posters, press kits, internet and social media marketing, print and radio 
advertising will all be used to promote d1e event. Z Designs will be producing an event program 
which will be distributed prior to and during d1e event to promote attendance and will include 
information on local lodging, restaurants and businesses as well as d1ings to sec and do in 
Klamad1 County. Tins program will be distributed throughout Oregon, Nevada and California. 
In addition, they will produce so,ooo flyers wid1 distribution in regional newspapers and 
publications. 

We will have several Y ouTube videos promoting d1e event. An active blog, web page and 
face book presence will also encourage visitors to attend. 
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10. How will you measure your success or attendance? Examples: Survey, Raffle, Ticket 
Sales. (Be specific) 

Gate attendance, dog sponsorship sales and money spent at d1e event will be used to measure our 
success. We will also work with local motels and hotels to monitor room bookings. 

11. If your project is already underway explain how this grant will increase your likelihood of 
success. 

The additional money will allow us to leverage our marketing and promotion efforts to attract 
more visitors to d1e area. These visitors will be mixed between participants and spectators. Our 
goal is to attract a much larger spectator base than in years past, through an improved presence, 
in publications and web sites that appeal to people interested in events of dlis type. 

12. Describe any in-kind or volunteer assistance you expect to receive in support of this 
project. Letters of support may be attached. Letters should specifically address your 
proposal and why the writer believes the project will benefit the community. 

We have over wo volunteers who help put on dlis event. Only the judges and the people setting 
out d1e sheep are paid. The value of our volunteers is worth approximately $8,ooo. In past years 
we have received in-kind donations valued at approximately $7,500 from local businesses. 

Attached you will find signatures from some of the local businesses who support our event. 
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We, the following businesses, would like to show our support for the 
National Sheepdog Finals being held September 25-30, 2012. We 
encourage Klamath County to fund the tourism grant being applied for 
by the Klamath Basin Stockdog Association, Inc. to help promote this 
prestigious event. This event is held every three years and brings a large 
number of people and economic activity to our area. 

Business Name 



We, the following businesses, would like to show our support for the 
National Sheepdog Finals being held September 25-30, 2012. We 
encourage Klamath County to fund the tourism grant being applied for 
by the Klamath Basin Stockdog Association, Inc. to help promote this 
prestigious event. This event is held every three years and brings a large 
number of people and economic activity to our area. 

Business Name 
' _/ 1 

' () 
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2012 National Sheepdog Finals 
September 25th- 30th, 2012 - Klamath Fall!), OR 

Tho 2012 National ShC<lpdog Finals will return to Klamath Falls, Oregon 
September 25-30, 2012. This exciting event has previously boon held in tho 
Klamatl1 Falls area in 1997, 2001, 2006 and 2009, This is tho 'Olympks' of 
sheepdog trialiog where you will sec tho best of the best dogs and handlers from 

across North America compete for the coveted title. of National Champion. 

The top 150 dogs from all across NorlhAmerica_will compete over 6 da,ysto 
select the best dog in North America. In ~ddition, the top Nursery dogs (dogs 

under 3 years of agll) will be coritpeling on an adjaCent field for the title of 

Nursery Champion. 

In addition to Ute sheepdog trial, there will be mally other activities including 
cow dog demonstrations, spinning and weaving, a western trade show and 
cntel'lainmcnt. 

Share II ~ Twoot c; s 

NEWS & ANNOUNCEMENTS 
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upll 9/t/2011 -chuck and l..yn Bury\\iU 
cmoo "Saln open up thCir beautiful r.mrh 
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:aot:t Finals. 
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2012·National Sheepdog finals 
September 25th- 30th, 2012 - Klamath Falls, OR 

Bob and Nancy Stephens - Kamloops, BC, Canada 

I have been trialling for appro;dmatcly 20 years having started my trialling on 

cattle originally. I purchased a dog from my neighbour, Dave Ellison who hS.d 

imported a stud dog'out of Bobby Dalziel's Wisp named Jim. He had turned out 

to be quite a dog and 1 was interested in a litter from a vc.ry strong bitcll to which 
he had been bred. This turned out to be my Dcl'marTurkwho was a very strOng 
dog and, probably more suited to cattle tltmi5hcicp.llowcver, lpcrse\·cred with 

him and eventually was able. to run on sheep \\ith hiin.Ue is the foundation stud 

of our kennel, R.M:S I/.ordcr Collies. 
I am a fomtcr Service Dog handler with the' RCMP 'and have worked \\ilh dogs of 

onnlypc or another most of my life. Whenllefi thcRCMP, Ihadalwayswantcd 

to have another '"?rking dog and the .stock dogs were pretty well the only l.YJ>Q of 
working dog that interested me. 

____ )< """'") 

llECENT 2012 FINALS TWEETS 

Error: Thitter did not rc:spond. Mease 
wait a few minutes and ft!fresh this page. 

SPONSORS 

Beoome 'a Sponsor of' the 2012 USBCIIA 
National Shei:pdog 1-'iml$ in Klamath 
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Images from the 
2009 National 

Sheepdog Finals in 
Klamath County 


