Klamath Lounty [ourism Grant
Traditional - Fipal Report

PMease provide tha following information and submit with your final drawdown request. 20% of the grant is
withheld unti! we receive tha final report.

Steen Sports Park $35,000  summer 2015

Title of Project / Funds Awarded B Date of EvenlProject
Solltsl Fletiz

Narme of Organization e ——"

Sl Sonls Pk Submil Roport to:

Contact Person Tourisim Grant Coordinator
ave Steen! Mike Hesdar Ktamath Coum}f Finaioe

Address 305 Main Stregt

45553 Faothilis Bivd Kéamath Falls, OR 97601

City, State, Zip 541-883-4202

Hlztadyh Falls, QI 67007 '

Phone Mumber

1. For an event, provide a detalled izt of all marketing materals and an clectronic vorsion of the material on 2
COD. (Including audio or video recordings.) For on infrastructure project, provide phetographic evidonce of
the projest (before and after pictunes}, design and supportive materials on a CD.

2. Detail the matching funds expenided ard provide proof of their cxpenditure.

3. Update the budget forme from your ariginal application with actual revenues and expenses for both the
project and the marketing plan.

4, Where did you spend your marseting dollars?

5 What part of your marketing efforts were most successful and least suncesstul? Far infrastructure projects,”
what parts of vour project weara most suscesshil and least successful? :

Event Applicants Only:
8. How many people fram out-of-caunty aended?

7. How did you determine how many people from out-of-county attendead? Expizin why this is an atcurale
measurernent of the out-of-county attendees.

8. How many extra days did your visltors alay in tho area?

9, How did you determing haw many extra days your visitors stayed? Explain why this is an aoourate
measuremeant of the axtra days,

By signin this you are agreelng that you have pald all bills accrued thraugh this process; as well as
gr&ﬂing thatithe Logo Usage Agreement Iz now terminated.

(IO vy 0/ S

Signalire Dale

o — . p—— .
Ghdrct IHun'  [Lregitive D rrectton

Piinted Name and Tille

Form # KGF 3007
Resized the 6 of Janvary, 2016
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DRAWDOWN REQUEST FORM

KLAMATH COUNTY TOURISM GRANT PROGRAM

Please complete and submit this form to the Tourism Grant Goordinator at the address listed below to recelve your grant
funds. 20% of the grant is withheld until the final report is submitted.

NS‘I‘%V\ SIDOY‘iS PML Amotint of Award: §___ 39000
! rgapizat |
A, Blud.

“Klamadt Talls _pe. ATe0D

Cily, Stale, Zi /

™ve §leen

Contact Person

M Basepall  Gelds

Title of Project

Balance of Award: $ 35: vod

Drawdown Requested: $( 35,000 )
Remalning: $__ L

IWe, the administrator(s) of this project, cerlify that the attached involces are accurate and that our project did receive the
sepvicassipplies heing bllled In accordance with the provisions of the Tourism Grant program,

% Saec ek s e diveetre 23 sog—

.
Signature Title Date

Allach documentation of the expenses to juslify your request: (documentation could include coples of bills, Invoices,
canceled checks, receipts, ete.) The amount requested must equal or exceed your documentation.

v All or a portion of the awarded grant funds may be drawn down, as necessary.
v Checks will be issued according to the County’s usual Accounts Payable schedule.
v Please contact the Klamath County Finance Office at 541-883-4202 with any questions.

Remit to:
Kiamath County Finance
305 Main Sirest
Kiemath Falls, OR 97601

B¥" (oD e - oo (06

Form # KCF 3000
Revised the 8% of January, 2016




St lP| SUPRKIUK FENUE LLU x
g i "‘-.0
- 2P| 6930 AIRWAY DR, Invoice
UGN IR KILAMATH FALLS, OR 97603
«—ﬂ”"f‘-"“ PHONE # 541-882-6944 DATE | INvOlcE#
3 FAX # 541.884-7883 4152015 15-251
BB# 181369 CA.LIC # 633180
BILLTO JOB INFORMATION
Steen Sporls Pask Job address: 4500 Footlhills
Aftention: Dave Steen Field#5,6,7
PO, Box 5230 Cantacl: Dave Steen
Kiamath Falls, OR 97601
JOB NO. £.0. NO. TERMS DUE DATE
[5-9194 Net 30 9472015
DESCRIPTION QTY Rﬁ\,]'E AMOUNT
Supply and install materlals nceded to build n 20' bigh x 56' long backstop an existing conerete wall, 3 17,4}5:8.50 52,405.50
All post and braging to be 40WT pipe. All brage bands and rall ends (o be welded to pipe. All tic
wires fo be of steel malerlal, \
e . .. |
FIRLD 3,FI5LD 6 ANDIJLLD?DONE ! )
IN-KIND DONATIONS ,
Ficld 5 ) - -3,493.70 ~3,493.70
Ficld 6 1 -3,493.70 -3,493.70
Field7 . . 1} -3493.70 -3,493.70
CREDIT FOR CUSTOMERS EXISTING POST BEING USED .
Field 5 8 -209.50{ -1,676.00
Ficltt 6 0 209.50 , 000
Field 7 21 -209,50 ~419.00
_ JPrice Inclirdes prevailing woge rates,
Total $39,829.40
Payments/Credits $0.00
Balance Due $39,820.40




Klamath County Tourism Grant
Traditional - Final Report

Please provide the following information and submit with your final drawdown request. 20% of the grantls
withheld unill we recelve the final report, '

Baseball Flelds Aug to Sept 2015
Tite of Project/ Funds Awarded Date of Event/Project
Steen Sports Park ,
Name of Organization
Dave Steen Submit Report to:
Contact Person Tourism Grant Coordinator
4500 Toothills Blvd Klamath Counly Finance
Address 305 Main Street
Klamath TFalls, OR 97603 ‘ Ktamath Falls, OR 97601 |
Citg,-Stale, Zip I 541-883-4202 '
141~331~0717

Phone Number

1, For an event, provide a detailed list of all marketing materials and an electronic version of the materlal on a
CD. {Including audio or video recordiiigs.) For an infrastrutture project, provide photographic evidence of
the project (before and after pictures), deslgn and supporlive materials on a Cb. .

2, Detall the matching funds expended and pravide proof of their exponditure,

3. Update the budget forms Vfrom youir original application with actual revenues and expenses for both the
project and the markeling plan,

4. Where did you spend your marketing dollars?

5, What part of your marketing efforts were most successful and least successful? For infrastructure projects,
what parls of your project were most successful and feast successful?

Event Applicanis Only:
6. How many people from out-of-county attended?

7. How did you determine how many people from out-of-county attended? Explain why this is an accurate
measurement of the out-of-county attendees,

8. How many exlra days did your visitors stay In the area?

9. How did you determine how many extra days your visitors stayed? Explain why this is an accurale
measurement of the exira days.

By slghing{hls you are agreeing that you have pald all bills accrued through this process; as well as

a%.e’élny t the Logo Usage Agreement Is now terminated.
%

{ Ao 4/5/3-./ /0/9 /25

o

Signature Date’ 7

Dave Steen, Exec, Director
Printed Name and Title

Form # KCF 3007
Rovisad the 8% of January, 2015
Page 1 of 1




DRAWDOWN REQUEST FORM

KLAMATH COUNTY TOURISM GRANT PROGRAM

Please complete and submit this form to the Tourism Grant Coordinator al the address listed below to recelve your grant
funds. 20% of the grant Is withheld until the final report is submitted,

Steen Sports Park _ Amount of Award: $

Name of Qrganizaifon
4500 Foothills Blvd
Address
Klamath Falls, OR 97603
City, Stals, Zip
Bave.. Skesn
Contact Person
541-331-0717
Phone Number
Bageball Flelds
Title of Projsct

35,000

35
Balance of Award: $ »000
Drawdown Requested: $( 35,000 )
Remaining: $_ o0

IfWe, lpe’éiaﬁl Istrator(s) of this project, certify that the altached Involces are accurate and that our project did recelve the
servicésfsupplles being billed In accordance with the provislons of the Tourlsm Grant program.

4 SEH i ‘/ e & 2E e Jc)q'ﬂ;“Dwe\c:”/i@‘L« i @/5:/\5'“ B

Signature Title Déte

Attach documentation of the expenses to Justify your request: (documentation could Includs coples of bifls, invoices,
canceled chacks, recelpts, etc.) The amount requested must equal or exceed your documentation.

v All or a portion of the awarded grant funds may he drawn down, as necessary.
v Cheocks will be issued according to the County's usual Accounts Payable scheduile,
v Please contact the Klamath County Finance Office at 541-883-4202 with any questions,

Remit to:
Klamath County Finance
305 Maln Slrest
Klamath Falls, OR 97601

Form ff KCF 3009
Revised the 8% of January, 2015




Klamath County Tourism Grant Application

Project Budget,
Commilted | Pending Total Actual Comments/Explanalions
INGOME
Tourism Grant Request 35,000 35,000 35,000
Cash Revenues - 2,600 2,500 2,500
Source: BNSF Rallroad
Source; Bank acccount 13,786 13,786 13,786
Source:
Telal Cash Revenues 51,286 - 51,286 61,286
In-Kind Revenuas;
Source: Superior Fence 13,872 13,872 13,872
Source: Jackson Cly Falr 2,000 2,000 2,000
Source:
Total In-Kind Revanues 16,872 15,872 16,872
Tolal Revenue 67,158 67,168 67,158
EXPENSES
Gash Expenses -
Personnel cosls
Markeiing costs - -
Renlals
Supplies
Other: Fence construction 51,066 - 51,086 51,088
Other: KC Tourlsm sign 220 220 220
Other;
Other:
Total Cash Expenses 51,286 - 651,286 £1,286
In-Kind Expenses
Labor 11,777 11,777 1,777
Markeling costs
Cther: Fence Materials 2,005 2,085 2,095
Other: Fenclg Jackon Cly Fair 2,000 2,000 2,000
Other:
Other:
Total in-Kind Expenses 15,872 - 15,872 15,872
Total £xpanses 67,158 - 67,158 67,168

Net Income<Expense>

NOTES

Bs as spocific as possible; provide explanation fo help clarlfy budget items
Use the "Actual" column when preparing your final report; submit this form with tho flnal report
Uso additional space or nes if nacessary {o provide complete Information

Value aff voluntear labor at $10.00 per hour for in-kind reventies and expenses.




B SUPERIOR FENCE LLC | ‘
6930 ARWAYDR. nvoice
i KLAMATH FALLS, OR 97603 DATE INVOICE #
2 PHONE # 541-882-6944
: Eg FAX # 541-884-7883 8/5/2015 15-251
BB# 181369 CA.LIC # 633180 ' '
BILLTO JOB INFORMATION
Steen Sports Park Job address: 4500 Foothills
Attention: Dave Steen Tield #35, 6,7
P.0, Box 5230 Contact: Dave Steen
Klamath Falls, OR 97601
JOB NO, P.O. NO, TERMS DUE DATE
15-7194 Net 30 91412015
DESCRIPTION QryY RATE AMOUNT
Supply aud instali materials nceded to buifd a 20" high x 56' long backstop on existing concrete waik, 3| 17,468.50 52,405.50
All post and bracing to be A0WT pipe. Al brace bands and rail ends to be welded to pipe. All tie
wires fo be o_f’_ sgeel materfal, ]
FIELD 5, FIELD 6 AND FIELD 7 DONE
IN-KIND DONATIONS
Field 5 1j -3,493,70 - »3,493.70
Field 6 f§ -3,493.70 -3,493.70
Field 7 I -3.493.70 -3,493.70
CREDIT FOR CUSTOMERS EXISTING POST BEING USED
Fleld 5 i -209.50 -1,676.00
Field 6 ¢ 209.50 0.00
Field 7 2] -209.50 -419.00
Price includes prevailing wage rates.
Total $39,829.40
Payments/Credits $0,00
Balance Due $39,829.40




SUPERIOR FENCE LLC Invoice

6930 AIRWAY DR,

KLAMATH FALLS OR 97603 :
PHONE # 541,882.6944 DATE INVOICE #
FAX # 541.884,7883 -
BB# 181369 CA. LIC # 633180 . 9/18/2015 15-285
BILL TO SHIP TO
Steen Sports Park
Attention; Dave Steen
4500 Roothills Blvd
Klamath Falls, OR 97603
JOB NG, P.0O, NO., TERMS DUE DATE
15-280 Net 30 10/18/2015
DESCRIPTION AMOUNT
Install remaining materials needed to finish radius fence at basebalt feld 1,295.00
Spol Tie fence and fie one post: Leave remalning fence ties with Dave Steen they will finish tieing,
All materials suppiied will be an additional expense
ALL LABOR AND BEQUIPMENT DONATED -1,295.00
Materials needed to complete project 737.00
Total $737.00
~ Payments/Credits $0.00

Balance Due $737.00




SUPERIOR FENCE LLC 1
6930 AIRWAY DR. anO'C@
KLAMATH FALLS OR 97603
PHONE # 541.882.6044 DATE INVOIGE #
FAX it 541.384.7883
BB# 181369 CA. LIC # 633180 9/18/2015 15-296
-BILLTO SHIP TO
Steen Sports Park
Adtention; Dave Steen
4500 Foothiils Blvd
Klamath Falls, OR 97603
JOB NO. P.O. NO, TERMS DUE DATE
Net 30 1071812015
DESCRIPTION AMOUNT
Supply and install materials need to finish jtems of fencing around the backstops and fickds 10,500.00
Total $10,500,00
Payments/Credits $0.00
Balance Due $10,500.00




SAGEBRUSH PRODUCTION INV.H: 5091415
2800 CROSBY AVENUE UNIT 2 ‘
KLAMATH FALLS, OREGON 97603

(541) 281-3803

SOLD TQ: STEEN SPORTS PARK DATE: 9/14/15
CONTACT: MIKE SOLD BY:  MATYT
PHONE;
QTY  DESCRIPTION AMT PER  AMOUNT
1 3'%X4' KC TOURISM SIGN $220.00 | $220.00

TOTAL:| $220.00

PREVIOUS DEPOSITS: - 50,00

TOTAL DUE:| $220.00

Thank you for your business|
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Jason Link

Fronu Jason Link

Sent: Thursday, October 29, 2015 4:55 PM
To: 'Mike Reeder’

Subject; RE: GRANT SIGN

This is approved.

From: Mike Reeder [mallto:mikereeder@charter.net]
Sent: Friday, October 23, 2015 12:04 PM

To: Jason Link <jlink@kiamathcounty.org>

Subject: Fwd: GRANT SIGN

Here's an example for a sign (2'x4") in aluminum which will be placed along the fence facing the incoming
parking lot, Let me know what you think. It's a diaft s we can change anything,

Mike

Sent from my iPad

Begin forwarded message:
Trom: Matt Pollard <matt@sage-pro.com>
Date: October 23, 2015 at 8:41:01 AMPDT

To: Mike Reeder <mikereeder@charter.net>
Subject: GRANT SIGN

Thanks,

Matt S Pollard

Sagebrush Production
Monday 10:00-2:00
Tuesday-Thursday 10:00-5:00
Friday 10:00-2:00
541.281.3803

2800 Crosby Avenue Unit 2
Klamath falts, OR 97603




Summary of The Steen Baseball Field Project

1. For Infrastructure project provide photographic evidence of the
project (before and after pictures).

4

Field 7 before tourism grant.
Note partially finished backstop
and lack of surrounding fence.

Field 7 during completion of
backstop.

Completed field 7 showing
new perimeter fence and
completed backstop




Field 6 before
completion of backstop.

Field 6 work in
progress on backstop

Field 6 after
backstop. Ready for

play!




Field 5 before. Backstop
incomplete and field
uneven and without

sprinkiers.

Field 5 after
completion of
backstop and

partial scraping
and leveling of
playing area.

Field 5 after scrapping
and addition of mulch for
grass outfield and infield.




2. Detail Matching funds expended and provide proof of their
expenditure.
The project was estimated to cost $50,000 originally and the
estimated matching funds required were $15,000—or 30% of the
total. The total cost from Superior Fence came to $51,066. The
tourism grant will be $35,000. This leaves $16,066 that we paid
Superior Fence. In addition, we spent $220 on a sign thanking the
County Tourism program fir your support. The total matching
funds paid to Superior Fence and Sagebrush Productions came to
$16,286. Proof of these expenses is detailed in our final budget
packet.

w

Updated expenses are detailed in Tom Romig CPA’s budget.

4, Where did you spend your marketing Dollars?
No money was spent in marketing doliars. The anticipated
amount in the preliminary budget of $2500 was not required.
Marketing was done through the Internet and available marketing
programs set-up through the appropriate softball leagues and
organizations.

5. See below in summary.

Summary of the project

The contracts for the three baseball fields were sent to three contracting
firms and the final bid was awarded to Superior Fence, who had the
lowest bid.

Superior Fence offered to do part of the work using in-Kind labor and
materials, which greatly increased their capacity to complete all of the
backstops and two of the fences. In addition, other contractors offered
in-kind supportin the form of labor, rentals, materials to complete even
more of the fields on time. The total of in- kind support on this project
totals $17,929.00.

Field 6 is complete and is tournament ready. Field 5 and 7 are nearing
completion and will be completed with the addition of dugout roofs,
seed, irrigation sprinkler heads and ditch digging to install the irrigation
system. All of which are to be donated to the park adding to the already




very generous in-kind support from the business community.

The park paid matching funds in the amount of $16,286. This is more
than the 30% required as the total cost came to $51,066.

Marketing was done primarily through letter writing, on-line e-mails
and our inclusion into, “All World Scheduling,” which put our facility in
contact with other softball organizations through the area. No money
was spent on marketing this year. The one tournament scheduled was
canceled due to poor air quality.

Through Basin United Soccer we began both a softball league and
kickball games that were scheduled throughout the summer. Over 200
players participated in this inaugural season.

The most successful part of the project were:

* The cooperation with contractors in the area in terms of their
donations and their willingness to assist to complete the project
on time. And

* The successful season of both kickball and softball leagues at the
park.

The least successful parts of the project were:

*  The inability to fully complete all three fields with perimeter
fences and grass in one season. And

*  Poor quality of the air and the lack of a tournament within the
first year.




