Klamath County, Oregon
2015-2016 Budget Presentation

The Klamath County budget is composed of three basic units: major program
categories, departments/ funds, and in some cases subprogram.

Community & Economic Development Program - This program facilitates and
stimulates the economic health of the community through development and
redevelopment efforts.

6010 - Community Development
6060 - Tourism

6070 - Economic Development
6080 - Title 111
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Department: Community Development FY 2016 Proposed Budget

Department Mission:

Work with the community to achieve and maintain quality of life by providing citizens with
professional guidance and coordination, of their development activities, and fairly and consistently
implement County development regulations and policies.

Mandated Services:

Within the Community Development Department (CDD), the mandated services that are provided
to the community are resident in the Planning, Building, On-Site, Solid Waste and Recycling
Divisions.

Self Imposed Services:

The self imposed or non-mandated services that the Community Development Department
provides the community and its citizens are Code Enforcement and the County’s 14 Parks.

Department Overview:

The Community Development Department is comprised of the Planning, Building, On-Site, Code
Enforcement, Solid Waste, and Parks divisions with a total of 42.45 FTEs. The CDD Director’s
position continues to be vacated from the budget this year to help the department fiscally survive.
The CDD Manager provides direct oversight and management of the department’s/division
budgets, and all payroll matters. The primary stakeholders for the CDD are the
building/development contractors, realtors, development consultants, State regulatory agencies
and the citizens of the County. Over the past two years, great effort has been expended department
wide to cross-train all personnel. This initiative instituted by the Building Official, has enabled
CDD to meet the needs of our stakeholders and the citizens of the community at a time when
department staffing and operating hours have been drastically reduced.

Successes:

As a result of declining revenue and a sluggish economy over the past years, CDD has had to
significantly reduce its operating staff. Despite cutbacks, the impact has been transparent to our
stakeholders because we have maintained a high level of customer service and have continued to
meet the daily workload requirement. Also a result of declining revenue, we have had to reduce
the operating hours of the department as a whole. To offset the financial impact to the individual
CDD employees, the department has successfully participated in the State of Oregon’s Work Share
Program, now in the fifth year. The aforementioned successes would not have been possible if not
for the dedication and leadership of the CDD Division Managers.

Challenges:

By far the biggest challenge will be trying to provide a similar customer service without the
previous level of funding provided by the general fund. Further, the economy did improve this last
year, posing a challenge of maintaining good customer service, meeting daily inspection loads,
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and meeting state mandated deadlines with the current staff that we have. Additionally, at the time
when we do recruit for additional inspectors the pool of inspectors has declined making it very
difficult to be completive with other jurisdictions.

Budget Overview:

Major Revenue

The primary funding source for the CDD Department comes from fees for services rendered or
permits sold, currently budgeted at $1,416,470. This year the subsidy from the general fund to the
Planning Division is $77,000, a reduction of 10% from last year. On-Site has adopted the State
DEQ fee schedule to compensate for the loss of $30,000 in general fund support. Code
Enforcement will utilize a small portion of Solid Waste franchise fees. With the reduced subsidy
from the general fund, the new Community Development fee adopted continues as a funding
source for the Planning and Code Enforcement divisions to share. The Solid Waste Division
operates as an enterprise fund; the Parks Division operates entirely from grant monies received
from the State, and the Recycling Division operates based off franchise fees received from
commercial haulers.

Major Expenditures
For the most part, the majority of costs for CDD departments are in the administration and
management of the Departments (e.g., salaries, vehicles/fuel costs, space rent).

Significant Changes:

Previously the general fund provided partial support to the Planning, and On-Site Divisions. The
BOCC this year gave $77,000 to support Planning only.

We are now using the State of Oregon E-permitting Accela Software for Planning, Building, On-
Site and Code Enforcement. The E-permitting software is offered to all Building jurisdictions
within Oregon through the Oregon State Building Codes Division. Our Klamath County Planning
department has collaborated with the State Building Codes to create the first “planning” model for
other jurisdictions to use, after purchasing the planning module separately.

Key issues:

The key issue and major decision for the County and Board of County Commissioners regarding
the Planning division in the next few years will be whether or not the County is able to continue
to provide/supplement general fund dollars to this division. Without general fund dollars, the
Planning division will simply not be able to sustain itself. The newly adopted Community
Development fee helps offset the reduced general fund support; however, this fee will not be
substantial enough to eliminate the total subsidy of general fund.

Code Enforcement continues to be non-supported by the General Fund as it is a non-mandated
program. It shares ¥ of the Community Development with Planning and has so far survived, but
cannot sustain the budget in a down economy year.
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2015-2016 Budget Financial Presentation
6010 Community Development

2012-13 2013-14 2014-15 2015-16
Actual Actual Budget Budget
Requirements by Budgetary Category
Personnel Services 2,680,288 2,682,987 3,320,027 2,942,763
Materials and Services 3,134,148 2,797,058 2,699,180 2,887,607
Capital Outlay 70,116 - 661,876 200
Subtotal Current Expenditures 5,884,552 5,480,045 6,681,083 5,830,570
Interfund Transfers 5,908,032 218,500 47,143 93,822
Reserves - - 7,226,279 7,798,092
Contingency - - 881,223 960,390
Unappropriated Fund Balance 8,692,872 9,009,293 - -
Subtotal Noncurrent Expenditures 14,600,904 9,227,793 8,154,645 8,852,304
Total Requirements by Budgetary Category 20,485,456 14,707,838 14,835,728 14,682,874
Requirements by Fund
Community Development (5050) 1,880,748 1,731,236 1,631,373 1,823,349
Parks (2525) 443,836 370,149 355,600 445,767
Solid Waste (5020) 12,748,478 12,606,453 12,848,755 12,413,758
Landfill Site Reserves (5022) 5,412,394 - - -
Total Requirements by Fund 20,485,456 14,707,838 14,835,728 14,682,874
Resources by Budgetary Category
Taxes - - - 116,613
Licenses, Fees and Permits 133,663 195,802 214,583 105,870
Intergovernmental 162,459 110,147 106,650 106,650
Charges for Services 5,288,735 5,319,450 5,474,884 5,367,500
Fines and Forfeitures 3,916 3,004 1,300 1,600
Investment Earnings 23,269 34,015 48,950 35,740
Interfund Transfers 6,000,249 331,112 144,191 170,822
Miscellaneous 23,053 21,434 17,500 4,500
Beginning Fund Balance 8,850,112 8,692,874 8,827,670 8,773,579
Total Resources by Budgetary Category 20,485,456 14,707,838 14,835,728 14,682,874
Full-Time Employee Equivalents 49.93 48.21 51.67 42.45
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Transfers1%

Mandate Total Cost Personnel Services

Planning Division 266,460 187,239 2.27
Building Division 1,296,360 880,268 9.90
On-Site Division 167,971 117,672 1.39
Self imposed Code Enforcement 92,558 56,113 0.76
Parks 445,767 83,827 1.58
Solid Waste 12,413,758 1,617,644 26.55
Total Mandates 14,682,874 2,942,763 42.45
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General Ledger

Budget Analysis
User: jlink
Printed: 03/19/2015 - 6:56PM
Fiscal Year: 2016
2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6010 Community Development - Admin
R31 Interdepartmental Charges
266,492.00 0.00 0.00 0.00 6011-6000-4398(ntradepartmental Service Chg 0.00 0.00 0.00 0.00 0.00
266,492.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 0.00 0.00 0.00 0.00
R40 Other Local Revenue
5,898.03 0.00 0.00 0.00 6011-6000-4400Miscellaneous 0.00 0.00 0.00 0.00 0.00
5,898.03 0.00 0.00 0.00 Other Local Revenue Totals: 0.00 0.00 0.00 0.00 0.00
R41 Interest
166.18 0.00 0.00 0.00 6011-6000-4495(nvestments - Interest On 0.00 0.00 0.00 0.00 0.00
166.18 0.00 0.00 0.00 Interest Totals: 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
0.00 0.00 0.00 0.00 6011-6000-4900(Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4902:Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4933(Trans - Solid Waste 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4952Trans - Park 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4961 Trans - Planning 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4961.Trans - Building 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-4961Trans - Code Enforcement 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00
R90 Fund Balances
2,973.24 0.00 0.00 0.00 6011-6000-4995Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00
2,973.24 0.00 0.00 0.00 Fund Balances Totals: 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 REVENUES TOTALS: 0.00 0.00 0.00 0.00 0.00
GL-Budget Analysis (3/19/2015 - 6:56 PM) Page 1



2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
E10 Personnel Services
88,520.68 0.00 0.00 0.00 6011-6000-5000(Salaries and Wages 0.00 0.00 0.00 0.00 0.00
6,518.10 0.00 0.00 0.00 6011-6000-5110(FICA 0.00 0.00 0.00 0.00 0.00
33.82 0.00 0.00 0.00 6011-6000-5120(Workmans Compensation Tax 0.00 0.00 0.00 0.00 0.00
10,649.73 0.00 0.00 0.00 6011-6000-5130Medical Insurance 0.00 0.00 0.00 0.00 0.00
32.30 0.00 0.00 0.00 6011-6000-5133(Life Insurance 0.00 0.00 0.00 0.00 0.00
26.18 0.00 0.00 0.00 6011-6000-5134(Short Term Disability 0.00 0.00 0.00 0.00 0.00
9,014.19 0.00 0.00 0.00 6011-6000-5140Retirement - General 0.00 0.00 0.00 0.00 0.00
2,035.90 0.00 0.00 0.00 6011-6000-5156{Unemployment Compensation 0.00 0.00 0.00 0.00 0.00
2,062.04 0.00 0.00 0.00 6011-6000-5157Workmans Compensation 0.00 0.00 0.00 0.00 0.00
118,892.94 0.00 0.00 0.00 Personnel Services Totals: 0.00 0.00 0.00 0.00 0.00
E20 Material and Services
0.00 0.00 0.00 0.00 6011-6000-6200(Contract Services 0.00 0.00 0.00 0.00 0.00
304.29 0.00 0.00 0.00 6011-6000-6203(Legal Notice Publish 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6208Moving Expenses 0.00 0.00 0.00 0.00 0.00
100.00 0.00 0.00 0.00 6011-6000-6310Dues & Fees 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6331(Office Furniture 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6501(Operating Expenses 0.00 0.00 0.00 0.00 0.00
42434 0.00 0.00 0.00 6011-6000-6535Equipment Maint & Repair 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6536(Vehicle Maint & Repair 0.00 0.00 0.00 0.00 0.00
705.70 0.00 0.00 0.00 6011-6000-6600iSupplies - Office 0.00 0.00 0.00 0.00 0.00
735.65 0.00 0.00 0.00 6011-6000-6601(Supplies - Other 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6602(Copier Maint & Supplies 0.00 0.00 0.00 0.00 0.00
235 0.00 0.00 0.00 6011-6000-6603(Postage 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6604(Publications & Periodicals 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6650Books 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6701Mgmt Travel & Training 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6702(Staff Travel & Training 0.00 0.00 0.00 0.00 0.00
1,033.91 0.00 0.00 0.00 6011-6000-6755Telephone 0.00 0.00 0.00 0.00 0.00
3,306.24 0.00 0.00 0.00 Material and Services Totals: 0.00 0.00 0.00 0.00 0.00
E21 Interdepartmental Charges
109,523.00 0.00 0.00 0.00 6011-6000-6990(nternal Services 0.00 0.00 0.00 0.00 0.00
GL-Budget Analysis (3/19/2015 - 6:56 PM) Page 2



2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
9,959.00 0.00 0.00 0.00 6011-6000-6991Facility Services 0.00 0.00 0.00 0.00 0.00
16,650.00 0.00 0.00 0.00 6011-6000-6992(Steering Comm Hardware Chg 0.00 0.00 0.00 0.00 0.00
5,670.00 0.00 0.00 0.00 6011-6000-6993(Steering Comm User Chg 0.00 0.00 0.00 0.00 0.00
551.00 0.00 0.00 0.00 6011-6000-6994Risk Management 0.00 0.00 0.00 0.00 0.00
897.00 0.00 0.00 0.00 6011-6000-6995(nsurance Liability 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6997Insurance Work Comp 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6999 Office Supplies - Internal 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6999Postage - Internal 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6011-6000-6999.Tech Supplies - Internal 0.00 0.00 0.00 0.00 0.00
143,250.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 0.00 0.00 0.00 0.00
E70 Interfund Transfers

0.00 0.00 0.00 0.00 6011-6000-9003(Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance
10,080.27 0.00 0.00 0.00 6011-6000-9990Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00
10,080.27 0.00 0.00 0.00 Unappropriated Fund Balance Total 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 EXPENDITURES TOTALS: 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 DEPARTMENT REVENUES 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 DEPARTMENT EXPENSES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Admin 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 FUND REVENUES 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 FUND EXPENSES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: 0.00 0.00 0.00 0.00 0.00
Page 3
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
275,529.45 0.00 0.00 0.00 REPORT REVENUES 0.00 0.00 0.00 0.00 0.00
275,529.45 0.00 0.00 0.00 REPORT EXPENSES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: 0.00 0.00 0.00 0.00 0.00

Page 4
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Planning Division Mission:

To professionally serve the people of Klamath County to support economic vitality, balance
conservation with development, and achieve community land use goals.
We do this with timely and courteous service.

Mandated Services:

Provide a Planning Director and maintain a Planning Department and Planning
Commission to regulate the use of land within a County (ORS 215).

Meet all requirements in state law regarding Farm and Forest zones, public notice, permits,
fees, hearing procedures, and deadlines (e.g., 120/150 day rule) for permit decisions (ORS
215).

Maintain a Comprehensive Plan and implementing ordinances (Land Development Code)
in coordination with local and state agencies and in compliance with Statewide Planning
Goals (ORS 197).

Meet requirements of state law in processing subdivisions, partitions, and lot line
adjustments (ORS 92).

Meet the requirements of numerous state Administrative Rules related to the above statutes
(OAR 660-001 through 045).

Self Imposed Services:

Administer the National Flood Insurance Program (NFIP) as the local agency. Benefits
include insurance cost savings for thousands of property owners in the County and better
management of floodplains.

Maintain a geographic information system (GIS) mapping capability in order to effectively
conduct the above mandated and self imposed services. Benefits include assisting the
public and economic development efforts.

Department Overview:

2.15 FTE (full time equivalent) staff members, including:

Director 0.00 FTE

Planner 111 1.00 FTE (with 5% stipend to be Interim Planning Director)
GIS Planner  0.15 FTE (employee shared with GIS Department)

Permit Tech  1.00 FTE
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All staff members are cross trained to cover the counter for answering questions or processing
permits. Primary functions of the Planning Division include:

Permit Reviews/Decisions/Recommendations

Development Code interpretation and consultation

Coordinate with Economic Development, Building Division, and other agencies
Plan and Development Code updates

Planning Commission support and training

Administer the flood insurance program

Public outreach & education

The Division uses tools such as the GIS and Accela permit system to efficiently conduct its work.
The Planning Division routinely coordinates with State and local agencies in the course of their
work. Planning staff members belong to the American Planning Association. The Director is a
member of the Oregon County Planning Director’s Association. The value of being members of
these organizations is that Klamath County planners can benefit by seeing what other professionals
have done so that local implementation becomes more efficient.

State law requires a final decision on land use permits within 150 days of a completed application
— the Planning Division routinely issues final decisions in less than 45 days.

The long-range goal of the Planning Division is to provide the most efficient service to the public
that best meets community land use goals and objectives. We are committed to enhancing our
customer service, public outreach, professionalism, administration, and streamlining processes.

General Fund Support:

Much of the Planning Division’s work is answering questions from the public and maintaining and
administering the Comprehensive Plan and Land Development Code for the general health, safety
and welfare of the public. These activities have no permit, and hence no revenue attached to them.
A lot of this work is done by staff at the counter, through e-mails, and by telephone. The benefit
to the general public of this work is appropriately supported by a contribution of general fund
dollars to the budget.
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Successes and Challenges:

Calendar Year 2014
11,250 Number of e-mail and telephone calls to customers responding to
questions
1,450 Number of customers assisted at the Counter
447 (2014) Number of LUCS permits (including site plans) issued
436 (2013 corrected)

146 Number of Land Use Permits (e.g., Conditional Use Permits)
issued, including administrative, public hearing, and appeal
processes.

26 Number of Code Violation cases we assisted the Code Enforcement
Officer on — including research, coordination, meetings, and Court
appearances

8 Number of Planning Commission meetings — hearings and work
sessions — where we prepared a staff report, made a presentation,
and created and mailed a packet

1 Number of appeal hearings to the Board of Commissioners

5 Number of legislative amendments to the Comprehensive Plan and
Development Code processed and adopted (Train Mountain, Brett
Way Extension, Badger Flats UGB Amendment, Property Line
Adjustment Code Amendment, Destination Resort Overlay Limited
Use Amendment)

Budget Overview:

To develop the Planning Division’s budget, we forecasted revenues and expenses based on
previous year actual and multi-year past trends.

Major Revenue

Major revenue sources for the Planning Division in the past have come from the general fund (for
services and benefit to the general public) and from planning fees paid for permits/service. This
year the Planning Division is projected to receive a 10% decrease in the amount of general fund
money from last year as some of the costs associated with the GIS position have been transferred
to the Assessor’s Office budget. The fees collected for LUCS (site plan reviews) and for land use
permits (e.g., conditional use permits) continues to hold steady and the revenue from the new
Community Development fee is currently supplementing the general fund support.

Major Expenditures

Major expenditures for the Planning Division are in the administration and management of the
Division, customer service (e.g., answering questions), code consultations; permit reviews and
issuance, coordination with other agencies and departments, and Planning Commission support.
Because of state law, appeal fees don’t allow us to recover the large costs of land use appeals
(including legal costs, staff time, notices, etc.).
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Significant Changes:

Staff was reduced 2 years ago by one full time position and the Interim Planning Director went
back to full time. This has been working well and staff has been able to keep up with the day-to-
day requirements of reviewing applications and providing good customer service in responding to
inquiries.

We are currently working towards implementation of the Accela E-permitting software system,
and Klamath County Planning department has collaborated with the State Building Codes to create
the first “planning” model for other jurisdictions to use, after purchasing the planning module
separately.

Key issues:

Customer Service / Permit Issuance

The Planning Division is down from prior years where we had two to three additional staff. With
only 2.15 FTE staff, if someone is sick or on vacation it puts pressure on the remaining staff to
conduct normal operations.

Long Range Planning: Update of Plan and Development Code

Most of staff time is spent reviewing current applications and responding to inquiries from the
public. Any available staff time, after those functions are completed, will be used to make minor
updates to the Land Development Code.

Creating Like Development Code Requirements and Combining Planning Functions with the City
of Klamath Falls
Additional staff time will occasionally be needed to move forward with this project, as directed.




Department Status Title ETE Benefit Group Union  |current Grade Current| Total Wages KCwce- Medical HRA/VEBA Life Retirement/PERS Grand Total
Step W/COLA Unemployment | FICA/Medicare WCOMP wc CAP (Wages) Insurance STD Amount w/Benefits
51560 51100 51570 51200 51300 51310 51330 51340 51400/51410
Planning
Community Development/Planning Filled Planner 111 - Interim Planning Director 1.0000|Full-time Non-Union on-Union _|UH26 7 $67,017.. $1,172.81 $5,126.85 $1,340.35 $34.584 $11,100.00 0.00 $14.21 $183.00 $11,393.00 $97,382.54|
Community Development/Administration _|Filled CDD Manager 0.1000|.1000 Non-Union on-Union |UF27 7 $6 0.64 $527.38 7. $3.458] ,110.00 0.00 1.4 8.30 ,171.96 ,984.90
Community Development/Planning Filled |GIS Planner 0.1500].1500 Local 121 Local 121 |LH18 7 $7,249.! 6.87 $554.59 44. $5.188 ,665.00 0.00 2.14 7.45 ,232.42 $11,008.18
Community Development/Planning Filled Permit Technician 1.0000|Full-time Local 121 Local 121 |LH15 7 $43,833. 7.09 $3,353.28 6. $34.584 $: 00.00 0.00 $14.28] $183.00 ,451.74 $67,614.43
Community Development/Administration _|Filled Accounting Specialist 0.0200].0200 Local 121 Local 121 |LH14 7 $795.13 $13.91 $60.83] 15.. $0.692] $222.00 0.00 0.29 3.66 $135.17 1,247.58
2.2700 $125,789.95 $2,201.32 $9,622.93 $2,515.80 $78.51] $25,197.00 $0.00 $32.42] $415.41 $21,384.29 $187,237.63
[
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Budget Analysis
User: jlink
Printed: 03/19/2015 - 7:00PM
Fiscal Year: 2016
2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6020 Community Development - Plan
R20 Licenses, Fees and Permits
0.00 0.00 60.00 0.00 6021-6000-4101Fees - NSF Check 0.00 60.00 60.00 0.00 0.00
0.00 30,574.86 37,000.00 0.00 6021-6000-4162F¢es - Community Development 0.00 40,000.00 40,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4162Fees - Code/Policies/Copies 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4162Fees - Measure 37 0.00 0.00 0.00 0.00 0.00
0.00 30,574.86 37,060.00 0.00 Licenses, Fees and Permits Totals: 0.00 40,060.00 40,060.00 0.00 0.00
R30 Charges for Service
83.75 35.00 700.00 0.00 6021-6000-4301Copies & Maps 0.00 500.00 500.00 0.00 0.00
90,411.44 107,420.40 94,000.00 0.00 6021-6000-4362Land Use Apps 0.00 100,000.00 100,000.00 0.00 0.00
43,417.10 36,468.36 42,134.00 0.00 6021-6000-4362Site Plan Review 0.00 42,000.00 42,000.00 0.00 0.00
133,912.29 143,923.76 136,834.00 0.00 Charges for Service Totals: 0.00 142,500.00 142,500.00 0.00 0.00
R31 Interdepartmental Charges
0.00 0.00 0.00 0.00 6021-6000-4398Fees - Internal 0.00 500.00 500.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4398 Permits - Internal 0.00 350.00 350.00 0.00 0.00
0.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 850.00 850.00 0.00 0.00
R40 Other Local Revenue
1,355.78 1,088.13 2,000.00 0.00 6021-6000-4400Miscellaneous 0.00 1,000.00 1,000.00 0.00 0.00
1,355.78 1,088.13 2,000.00 0.00 Other Local Revenue Totals: 0.00 1,000.00 1,000.00 0.00 0.00
R41 Interest
0.00 145.00 0.00 0.00 6021-6000-4495Investments - Interest On 0.00 50.00 50.00 0.00 0.00
0.00 145.00 0.00 0.00 Interest Totals: 0.00 50.00 50.00 0.00 0.00
R50 Federal Government
GL-Budget Analysis (3/19/2015 - 7:00 PM) Page 1



2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
2,970.00 0.00 0.00 0.00 6021-6000-4668Title III 0.00 0.00 0.00 0.00 0.00
2,970.00 0.00 0.00 0.00 Federal Government Totals: 0.00 0.00 0.00 0.00 0.00
R51 State of Oregon
6,399.00 0.00 0.00 0.00 6021-6000-4509Grants - Transportation 0.00 0.00 0.00 0.00 0.00
6,399.00 0.00 0.00 0.00 State of Oregon Totals: 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
34,000.00 86,112.00 86,112.00 0.00 6021-6000-4900Trans - General Non Dept 0.00 77,000.00 77,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4902Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4917Trans - Risk Management 0.00 0.00 0.00 0.00 0.00
158,047.00 0.00 0.00 0.00 6021-6000-4933Trans - Solid Waste 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-4967Trans - Economic Development 0.00 0.00 0.00 0.00 0.00
192,047.00 86,112.00 86,112.00 0.00 Interfund Transfers Totals: 0.00 77,000.00 77,000.00 0.00 0.00
R90 Fund Balances
3,011.61 (1,173.69) 50.00 0.00 6021-6000-4995Beginning Fund Balance 0.00 5,000.00 5,000.00 0.00 0.00
3,011.61 (1,173.69) 50.00 0.00 Fund Balances Totals: 0.00 5,000.00 5,000.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 REVENUES TOTALS: 0.00 266,460.00 266,460.00 0.00 0.00
El10 Personnel Services
165,630.51 128,387.95 127,917.00 0.00 6021-6000-5000Salaries and Wages 2.27 125,791.00 125,791.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-5011tOvertime 0.00 0.00 0.00 0.00 0.00
12,248.85 9,711.29 9,786.00 0.00 6021-6000-5110FICA 0.00 9,623.00 9,623.00 0.00 0.00
75.31 76.81 82.00 0.00 6021-6000-5120Workmans Compensation Tax 0.00 79.00 79.00 0.00 0.00
24,065.72 18,478.74 24,885.00 0.00 6021-6000-5130Medical Insurance 0.00 25,197.00 25,197.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-5131'VEBA 0.00 0.00 0.00 0.00 0.00
72.01 54.28 49.00 0.00 6021-6000-5133Life Insurance 0.00 33.00 33.00 0.00 0.00
70.15 53.17 48.00 0.00 6021-6000-5134Short Term Disability 0.00 415.00 415.00 0.00 0.00
17,635.77 20,539.16 21,746.00 0.00 6021-6000-5140Retirement - General 0.00 21,384.00 21,384.00 0.00 0.00
3,809.49 2,952.66 2,239.00 0.00 6021-6000-5156Unemployment Compensation 0.00 2,201.00 2,201.00 0.00 0.00
4,184.08 3,207.26 2,558.00 0.00 6021-6000-5157Workmans Compensation 0.00 2,516.00 2,516.00 0.00 0.00
227,791.89 183,461.32 189,310.00 0.00 Personnel Services Totals: 2.27 187,239.00 187,239.00 0.00 0.00
E20 Material and Services
0.00 0.00 0.00 0.00 6021-6000-6200Contract Services 0.00 0.00 0.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
948.61 1,773.21 2,000.00 0.00 6021-6000-6203Legal Notice Publish 0.00 2,000.00 2,000.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6208Moving Expenses 0.00 0.00 0.00 0.00 0.00

6,403.74 6,403.74 10,800.00 0.00 6021-6000-6232Software Support 0.00 3,800.00 3,800.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6280Hearings 0.00 0.00 0.00 0.00 0.00

6.84 14.20 100.00 0.00 6021-6000-6281Planning Commission Fees 0.00 100.00 100.00 0.00 0.00
675.00 335.00 400.00 0.00 6021-6000-6310Dues & Fees 0.00 400.00 400.00 0.00 0.00

6,577.41 9,085.72 6,500.00 0.00 6021-6000-6311(Credit Card Fees 0.00 9,000.00 9,000.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6320Recruitment 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6330Equipment 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6333 Vehicle Fuel 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6339iInterest Expense 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6511(Public Outreach 0.00 0.00 0.00 0.00 0.00

1,056.00 2,638.32 1,000.00 0.00 6021-6000-6517Refunds 0.00 2,500.00 2,500.00 0.00 0.00
0.00 0.00 100.00 0.00 6021-6000-6535Equipment Maint & Repair 0.00 100.00 100.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-6536/Vehicle Maint & Repair 0.00 0.00 0.00 0.00 0.00

2,071.72 1,165.61 2,367.00 0.00  6021-6000-6600Supplies - Office 0.00 350.00 350.00 0.00 0.00
0.00 190.00 236.00 0.00 6021-6000-6601Supplies - Other 0.00 200.00 200.00 0.00 0.00
0.00 142.50 82.00 0.00 6021-6000-6602Copier Maint & Supplies 0.00 150.00 150.00 0.00 0.00

1,770.58 1,445.32 1,800.00 0.00 6021-6000-6603Postage 0.00 50.00 50.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6604Publications & Periodicals 0.00 0.00 0.00 0.00 0.00

0.00 0.00 50.00 0.00 6021-6000-6605Printing 0.00 50.00 50.00 0.00 0.00

0.00 3.00 0.00 0.00 6021-6000-6607Film Purch Dev & Record Tape 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6650Books 0.00 0.00 0.00 0.00 0.00
409.18 0.00 450.00 0.00 6021-6000-6701Mgmt Travel & Training 0.00 450.00 450.00 0.00 0.00

0.00 1,762.42 100.00 0.00 6021-6000-6702Staff Travel & Training 0.00 200.00 200.00 0.00 0.00

1,529.67 1,054.73 1,241.00 0.00 6021-6000-6755Telephone 0.00 1,250.00 1,250.00 0.00 0.00

21,448.75 26,013.77 27,226.00 0.00 Material and Services Totals: 0.00 20,600.00 20,600.00 0.00 0.00
E21 Interdepartmental Charges
43,140.00 23.871.00 21,545.00 0.00 6021-6000-6990internal Services 0.00 11,681.00 11,681.00 0.00 0.00
17,289.00 18,373.00 19,506.00 0.00 6021-6000-6991Facility Services 0.00 14,485.00 14,485.00 0.00 0.00
0.00 2,859.00 1,496.00 0.00 6021-6000-6992Steering Comm Hardware Chg 0.00 1,176.00 1,176.00 0.00 0.00
0.00 2,672.00 997.00 0.00 6021-6000-6993Steering Comm User Chg 0.00 1,425.00 1,425.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
551.00 750.00 688.00 0.00 6021-6000-6994Risk Management 0.00 855.00 855.00 0.00 0.00
897.00 1,404.00 1,288.00 0.00 6021-6000-6995Insurance Liability 0.00 1,680.00 1,680.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6997Insurance Work Comp 0.00 0.00 0.00 0.00 0.00

34,544.00 0.00 0.00 0.00 6021-6000-6998Intradepartmental Admin Chgs 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6999 Office Supplies - Internal 0.00 2,000.00 2,000.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6999Postage - Internal 0.00 1,750.00 1,750.00 0.00 0.00

0.00 0.00 0.00 0.00 6021-6000-6999 Tech Supplies - Internal 0.00 0.00 0.00 0.00 0.00

96,421.00 49,929.00 45,520.00 0.00 Interdepartmental Charges Totals: 0.00 35,052.00 35,052.00 0.00 0.00
E70 Interfund Transfers
0.00 0.00 0.00 0.00 6021-6000-9003Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6021-6000-9601Trans - CDD 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00
E80 Contigencies
0.00 0.00 0.00 0.00 6021-6000-98000perating Contingency 0.00 23,569.00 23,569.00 0.00 0.00
0.00 0.00 0.00 0.00 Contigencies Totals: 0.00 23,569.00 23,569.00 0.00 0.00
E90 Unappropriated Fund Balance
(5,965.96) 1,265.97 0.00 0.00 6021-6000-9990Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00
(5,965.96) 1,265.97 0.00 0.00 Unappropriated Fund Balance Total 0.00 0.00 0.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 EXPENDITURES TOTALS: 2.27 266,460.00 266,460.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 DEPARTMENT REVENUES 0.00 266,460.00 266,460.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 DEPARTMENT EXPENSES 2.27 266,460.00 266,460.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Plan To (2.27) 0.00 0.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 FUND REVENUES 0.00 266,460.00 266,460.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 FUND EXPENSES 2.27 266,460.00 266,460.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: (2.27) 0.00 0.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
339,695.68 260,670.06 262,056.00 0.00 REPORT REVENUES 0.00 266,460.00 266,460.00 0.00 0.00
339,695.68 260,670.06 262,056.00 0.00 REPORT EXPENSES 2.27 266,460.00 266,460.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: (2.27) 0.00 0.00 0.00 0.00
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Department: Community Development FY 2016 Proposed Budget

Building Division Mission:

Protect the health and well-being of the citizens of Klamath County by ensuring safe, accessible
and sustainable buildings and communities. Uniformly interpret and apply Oregon State statutes,
rules, and codes regulating building construction safety, energy efficiency, accessibility and
durability by means of the following core principles:

QUALITY: Our processes strive for zero duplication and re-work.

VALUE: Our services are provided at an equitable cost.

DELIVERY: Our response times are reasonable and predictable.

SAFETY: Our culture emphasizes safety and zero accidents.

MORALE: We provide an atmosphere that fosters trust, integrity, respect, and
celebrates accomplishment.

TEAMWORK: We embrace an environment of fairness, collaboration and honor of

commitments to others.

Mandated Services:

Oregon Revised Statue (ORS) 455 is the most significant chapter of law regulating the Building
Division. Sections affecting operations of the local program include those relating to adoption and
administration of the state building code comprised of the various specialty area including
Structural, Mechanical, Electrical, Plumbing, pre-fabricated structures, energy efficiency and
parks-and-camps.

As well as ORS 455, Building Division services are conducted in accordance with various other
State statutes including: Manufactured Dwellings and Structures (ORS 446); Plumbing
Regulation, Access by Disabled Persons (ORS 447); Elevators and Amusement Rides (ORS 460);
State Fire Marshal Authority, Electrical Safety Law (ORS 479); Explosives and Fireworks,
Gasoline Dispensing, Liquid Petroleum Gas, Boilers and Pressure Vessels (ORS 480),
Occupations and Professions Generally (Contractor and Design Professionals) (ORS 670);
Plumbing Licensing (ORS 693).

In addition to the statures cited above, Building Division rules are found in Chapter 918 of the
Oregon Administrative Rules.

Self-Imposed Services:

None

Division Overview:

The Building Division is made up of a multi-discipline staff of Permit Techs, Plans Examiners,
and Inspectors. Plans Examiners and Inspectors are cross-trained to perform services in a variety
of disciplines. The Division has jurisdiction over the entire unincorporated County as well as
serving as the building department for the five incorporated municipalities within the County.
Consequently, it is the 4™ largest building department in the State by land area, and the 14" largest
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in the State by number of service recipients. In addition, the Building Department has 2 IGAs with
Lake County, one is to provide Building Official services, the other is to provide plan review and
inspection services as needed. Primary functions include:

e Construction Plan Review (Structural, Fire-and-Life-Safety, Mechanical, Electrical,
Plumbing, Manufactured Dwellings, Parks and Camps, etc.)

Building Permit Processing

Construction Inspection

Building Code Consultation

Public Outreach and Education

Emergency Response (Weather/Earthquake/Other)

At peak construction levels, overflow plan review and inspection services are out-sourced to avoid
unnecessary fluctuations in the number of full-time staff.

The Division’s short and long range goals relate to accomplishing the Building Division Mission
stated earlier. To continually enhance performance, the Division has developed specific tasks for
improvement in the areas of customer service, public outreach, professionalism, administration
and streamlining processes.

Successes:

During several years of drastically declining revenues, the Building Division has maintained key
services at mandated levels by eliminating non-essential expenses such as discretionary travel,
training, and office expenditures. Major reductions have been accomplished in personnel services
by keeping staff levels at a reduced level. These factors are in part how the building budget at the
end of December 2014 was in the black, while in other years has had to use our depleted vehicle
reserve to survive.

Several years of investment in the development of employees from single-discipline inspectors to
multi-discipline inspectors has paid dividends during these recessionary times. Consequently, the
reduction in FTE’s has been largely transparent to service recipients.

In addition to the IGA agreement with the State of Oregon, in which Klamath County provides
Electrical inspections in Lake County, we have established two new IGA agreements with Lake
County to provide Building Official services as well as plan review and inspection services for the
other disciplines. We also established agreements with The Klamath Tribe and The Cresent Ranger
District for similar services. This has resulted in approximately $92,883 of revenue in Fiscal Year
13/14.

Challenges:
Significant challenges include:

e Rebuilding Division Reserves — Pre-recession reserves have been depleted, we are now
rebuilding reserves.
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e Maintaining Multi-Discipline Staff — Upcoming significant project- Continuing upgrades
to several County Schools and the Klamath Union renovation and remodel.

e Training and Certification Expenses — Mandated continuing educations expenses continue
for key staff

e Increase Fuel Cost and Maintenance of Aging Fleet — Vehicles are aging, increasing
maintenance costs and reducing reliability

e Funding of Code Enforcement — Revenues collected from “investigation fees” do not offset
contribution to Code Enforcement officer function. Due to H.B. 2978, investigation fees
will be increasingly more difficult to get.

e Closure of North County Field Office — necessitates more travel from Klamath by other
inspectors

Budget Overview:

The Building Division is a dedicated fund, receiving revenue only from fees for plan review and
permits for construction activity. Specifically work from building construction, mobile home
installation, and electrical, plumbing, mechanical, and medical gas work. Therefore, revenues are
100% dependant on the construction industry. Revenues and expenses forecasted on both previous
year actual and multi-year past trends.

Revenue

Nearly all revenue into the Division is from construction permits and plan reviews. These make
up approximately 70% and 20% of revenue respectively. Contracted inspections in Lake County,
the new IGA for Building Official duties, and administrative fees for collection of school
construction excise tax each made up about 10% of past year revenue. The remainder is from
interest and minor miscellaneous fees.

Expenditures
Personnel services costs make up about 76% of the Divisions expenditures. County internal

services fees, space rent, steering committee etc. make up about 9%, vehicle cost 3%, required
continuing education (travel, registration, books, licensing, etc.) 1%, operating contingency 4%,
software support 1%. The remaining 6% is spread among general office expenditures such as
supplies, credit card fees, phones, postage, and office machines.

Significant Changes:

As indicated, there has been a drastic reduction in revenue in the past several years, and well below
our tracking of the 19-year baseline average. There are several large commercial projects that
have resulted in a significant revenue surge in this past year. In an effort to balance both
maintaining the required skills for forecasted work, and responding to prior revenue shortfall, we
will not fill one vacant position within the division. We were able to purchase 2 vehicles and have
transferred monies to our reserve account.

We are currently working towards implementation of our new State of Oregon E-permitting Accela
Software. This software is supplied by the State Building Codes division, which is funded by 4%
of the 12% surcharge collected on building permit amounts that we remit to the State monthly.
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This new software, along with our mobile office system will give our clients much better service
as well as help our inspectors in the field, complete their daily tasks.

Key issues:

Maintaining Adequate Resources to Accomplish Mandated Services

Cost of Servicing North County

Rebuilding Division Reserves

Cost of Mandated Training / Re-certification

Additional Cross-training

Onerous Certification Processes (commercial mechanical and medical gas)



Department Status Title ETE Benefit Group Union  |current Grade Current| Total Wages KCwce- Medical HRA/VEBA Life Retirement/PERS Grand Total
Step W/COLA Unemployment | FICA/Medicare WCOMP wc CAP (Wages) Insurance STD Amount w/Benefits
51560 51100 51570 51200 51300 51310 51330 51340 51400/51410
Building

Community Development/Building Filled Building Official 1.0000]Full-Time Non-Union on-Union |UF31 5 75,608.27 $1,323.14 $5,784.0 $1,512.1 $34.584 $11,100.00 0.00 $14.28] $183.00 $12,853.41 $108,412.88
Community Development/Building Filled Senior Plans Examiner 1.0000|Full-time Non-Union on-Union _[UF29 7 73,326.00] $1,283.21 5,609.44 $1,466.52 $34.584 $11,100.00 0.00 $14.28] $183.00 $12,465.42 $105,482.45|
Community Development/Administration _|Filled CDD Manager 2500].2500 Non-Union on-Union _[UF27 7 17,234.64 $3 ,318.45 $344.69 .646 ,775.00 0.00 .57, 45.75 ,929.89 24,962.24

Community Development/Building Filled Building Inspector 3 .0000| Full-time Local Local LH24 7 65,322.4 ,143.14 4,997.17 ,306.4 4.584 00.00 0.00 4.28 .00 ,104.82 95,205.
Community Development/Building 0000|Full-time Local Local LH24 7 65,322.4 ,143.14 4,997.17 ,306.4 4,584 ,100.00 0.00 4.28 .00 ,104.82 95,205.93]

Community Development/Building .0000| Full-time Local Local LH24 7 64,842.4 ,134.74 4,960.45! ,296. 4.584 00.00 0.00 4.28 .00 23.22 94,589.
Community Development/Building 0000|Full-time Local Local LH24 7 65,322.4 ,143.14 4,997.17 ,306.4 4,584 ,100.00 0.00 4.28 .00 ,104.82 95,205.93]
Community Development/Building .0000| Full-time Local Local LH22 7 59,289.1 ,037.! 4,535.62 ,185.7 4.584 00.00 0.00 4. .00 0,079.16! 7,459.13
Community Development/Administration _|Filled Code Enforcement Officer 1000].1000 Local 121 Local LH17 6 $4,692.92 $82. $359.01 .81 .458 ,220.00 0.00 2. .60 $797.80 8,288.63

Community Development/Administration _|Filled Permit Technician 1.0000|Full-time Local 121 Local LH15 7 $41,74¢ ﬁ' $730. $3,193.60 $834.9: $34.584 $11,100.00 0.00 $14. $183.00 $7,096.90 $64,934.

Community Development/On-site Filled Permit Technician 0.5000].5000 Local 121 Local LH15 7 $20,87 .zgl $365.28 $1,596.80 $417.4¢ $17.292 $5,550.00 0.00 7.14 .50 $3,548.45 $32,467.

Community Development/Administration _|Filled Permit Technician 1.0000|Full-time Local 121 Local LH15 7 $41,746.45 $730.56 $3,193.60] $834.9: $34.584 $11,100.00 0.00 $14. $183.00 $7,096.90 $64,934.

Community Development/Administration _|Filled Accounting Specialist 0.0500|.0500 Local 121 Local LH14 7 $1,987.83| $34.79 $152.07, 9.7 1.729)] $555.00 0.00 0.71! .15 $337.93, 3,118,
9.9000 $597,314.88 $10,453.01 $45,694.59|  $11,946.30; $342.38 $111,000.00 $0.00 $142.80[ $1,830.00 $101,543.53 $880,267.48
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General Ledger

Budget Analysis
User: jlink
Printed: 03/19/2015 - 7:01PM
Fiscal Year: 2016
2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6030 Community Development - Bldg
R41 Interest
0.00 0.00 0.00 0.00 3050-6000-44951Investments - Interest On 0.00 300.00 300.00 0.00 0.00
0.00 0.00 0.00 0.00 Interest Totals: 0.00 300.00 300.00 0.00 0.00
R70 Interfund Transfers
0.00 0.00 0.00 0.00 3050-6000-4902 Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 3050-6000-4961 Trans - Building 0.00 30,000.00 30,000.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 30,000.00 30,000.00 0.00 0.00
R90 Fund Balances
0.00 0.00 0.00 0.00 3050-6000-4995Beginning Fund Balance 0.00 106,250.00 106,250.00 0.00 0.00
0.00 0.00 0.00 0.00 Fund Balances Totals: 0.00 106,250.00 106,250.00 0.00 0.00
0.00 0.00 0.00 0.00 REVENUES TOTALS: 0.00 136,550.00 136,550.00 0.00 0.00
E20 Material and Services
0.00 0.00 0.00 0.00 3050-6000-6200Contract Services 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 3050-6000-6330Equipment 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Material and Services Totals: 0.00 0.00 0.00 0.00 0.00
E21 Interdepartmental Charges
0.00 0.00 0.00 0.00 3050-6000-6999Tech Supplies - Internal 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 0.00 0.00 0.00 0.00
E30 Capital Outlay
0.00 0.00 0.00 0.00 3050-6000-7011Vehicles Other 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Capital Outlay Totals: 0.00 0.00 0.00 0.00 0.00
E80 Contigencies
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 0.00 0.00 0.00 3050-6000-98000perating Contingency 0.00 70,000.00 70,000.00 0.00 0.00
0.00 0.00 0.00 0.00 Contigencies Totals: 0.00 70,000.00 70,000.00 0.00 0.00
E81 Fund Balance & Reserves
0.00 0.00 0.00 0.00 3050-6000-9900Reserve Future Expenditures 0.00 66,550.00 66,550.00 0.00 0.00
0.00 0.00 0.00 0.00 Fund Balance & Reserves Totals: 0.00 66,550.00 66,550.00 0.00 0.00
0.00 0.00 0.00 0.00 EXPENDITURES TOTALS: 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPARTMENT REVENUES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPARTMENT EXPENSES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Bldg Tc 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 FUND REVENUES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 FUND EXPENSES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT REVENUES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT EXPENSES 0.00 136,550.00 136,550.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: 0.00 0.00 0.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6030 Community Development - Bldg
R20 Licenses, Fees and Permits
30.00 30.00 80.00 0.00 6031-6000-4101Fees - NSF Check 0.00 80.00 80.00 0.00 0.00
18,477.00 16,707.48 20,000.00 0.00 6031-6000-4163Permits - Mobile Home 0.00 22,000.00 22,000.00 0.00 0.00
456.20 343.20 500.00 0.00 6031-6000-4163 Gas - Medical 0.00 500.00 500.00 0.00 0.00
195.27 96.53 200.00 0.00 6031-6000-41630RS 455.447 Surcharge 0.00 300.00 300.00 0.00 0.00
19,158.47 17,177.21 20,780.00 0.00 Licenses, Fees and Permits Totals: 0.00 22,880.00 22,380.00 0.00 0.00
R21 Fines and Forfeitures
0.00 0.00 0.00 0.00 6031-6000-4265Fines - Violation 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Fines and Forfeitures Totals: 0.00 0.00 0.00 0.00 0.00
R30 Charges for Service
149.83 152.90 200.00 0.00 6031-6000-4301Copies 0.00 300.00 300.00 0.00 0.00
216.00 0.00 1,000.00 0.00 6031-6000-4363Hourly Inspection - 3rd Party 0.00 500.00 500.00 0.00 0.00
292.50 731.00 1,200.00 0.00 6031-6000-4363 Inspections - In Plant 0.00 1,200.00 1,200.00 0.00 0.00
23,980.50 92,883.43 39,000.00 0.00 6031-6000-4363Inspections - Contract 0.00 90,000.00 90,000.00 0.00 0.00
1,200.00 1,050.00 1,200.00 0.00 6031-6000-4363 Inspections - Minor Label 0.00 1,200.00 1,200.00 0.00 0.00
304,476.03 342,413.85 320,000.00 0.00 6031-6000-4363Permits - Building 0.00 300,000.00 300,000.00 0.00 0.00
179,419.41 196,649.68 220,200.00 0.00 6031-6000-4363 Permits - Electrical 0.00 200,000.00 200,000.00 0.00 0.00
90,188.12 107,753.09 96,500.00 0.00 6031-6000-4363Permits - Mechanical 0.00 95,000.00 95,000.00 0.00 0.00
68,266.50 75,334.28 90,000.00 0.00 6031-6000-4363 Permits - Plumbing 0.00 80,000.00 80,000.00 0.00 0.00
231,737.51 295,702.87 300,000.00 0.00 6031-6000-4363Plan Check 0.00 250,000.00 250,000.00 0.00 0.00
0.00 215.00 1,000.00 0.00 6031-6000-4363Plan Review - Third Party 0.00 300.00 300.00 0.00 0.00
899,926.40 1,112,886.10 1,070,300.00 0.00 Charges for Service Totals: 0.00 1,018,500.00 1,018,500.00 0.00 0.00
R31 Interdepartmental Charges
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 0.00 0.00 0.00 6031-6000-4398Charges for Services - Interna 0.00 13,000.00 13,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-4398 Permits - Internal 0.00 1,000.00 1,000.00 0.00 0.00
0.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 14,000.00 14,000.00 0.00 0.00
R40 Other Local Revenue
15,013.95 17,446.20 15,000.00 0.00 6031-6000-4400Miscellaneous 0.00 3,000.00 3,000.00 0.00 0.00
15,013.95 17,446.20 15,000.00 0.00 Other Local Revenue Totals: 0.00 3,000.00 3,000.00 0.00 0.00
R41 Interest
0.00 191.00 0.00 0.00 6031-6000-4495Investments - Interest On 0.00 500.00 500.00 0.00 0.00
0.00 191.00 0.00 0.00 Interest Totals: 0.00 500.00 500.00 0.00 0.00
R70 Interfund Transfers
0.00 0.00 0.00 0.00 6031-6000-4900Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00
28,058.00 0.00 0.00 0.00 6031-6000-4902 Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-4917Trans - Risk Management 0.00 0.00 0.00 0.00 0.00
28,058.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00
R90 Fund Balances
8,740.91 61,712.70 32,649.00 0.00 6031-6000-4995Beginning Fund Balance 0.00 100,930.00 100,930.00 0.00 0.00
8,740.91 61,712.70 32,649.00 0.00 Fund Balances Totals: 0.00 100,930.00 100,930.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 REVENUES TOTALS: 0.00 1,159,810.00 1,159,810.00 0.00 0.00
E10 Personnel Services
530,940.55 557,700.40 650,613.00 0.00 6031-6000-5000Salaries and Wages 9.90 597,315.00 597,315.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-5010Temporary Help 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-5011t0Overtime 0.00 0.00 0.00 0.00 0.00
35,971.88 38,227.44 49,772.00 0.00 6031-6000-5110FICA 0.00 45,695.00 45,695.00 0.00 0.00
222.89 267.79 376.00 0.00 6031-6000-5120Workmans Compensation Tax 0.00 342.00 342.00 0.00 0.00
84,183.25 89,095.00 115,500.00 0.00 6031-6000-5130Medical Insurance 0.00 111,000.00 111,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-5131'VEBA 0.00 0.00 0.00 0.00 0.00
197.73 192.84 230.00 0.00 6031-6000-5133Life Insurance 0.00 143.00 143.00 0.00 0.00
197.88 193.68 224.00 0.00 6031-6000-5134Short Term Disability 0.00 1,830.00 1,830.00 0.00 0.00
56,362.16 83,177.91 110,604.00 0.00 6031-6000-5140Retirement - General 0.00 101,544.00 101,544.00 0.00 0.00
11,879.42 12,455.93 11,386.00 0.00 6031-6000-5156Unemployment Compensation 0.00 10,453.00 10,453.00 0.00 0.00
13,188.03 13,893.28 13,012.00 0.00 6031-6000-5157Workmans Compensation 0.00 11,946.00 11,946.00 0.00 0.00

GL-Budget Analysis (3/19/2015 - 7:01 PM)

Page 2



2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
733,143.79 795,204.27 951,717.00 0.00 Personnel Services Totals: 9.90 880,268.00 880,268.00 0.00 0.00
E20 Material and Services
4,500.00 4,300.00 3,600.00 0.00 6031-6000-6200Contract Services 0.00 0.00 0.00 0.00 0.00
0.00 285.00 0.00 0.00 6031-6000-6201Consultant Services 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6203Legal Notice Publish 0.00 200.00 200.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6208Moving Expenses 0.00 0.00 0.00 0.00 0.00
8,851.76 8,851.76 14,700.00 0.00 6031-6000-6232Software Support 0.00 13,930.00 13,930.00 0.00 0.00
3,130.00 2,930.00 3,000.00 0.00 6031-6000-6310Dues & Fees 0.00 4,000.00 4,000.00 0.00 0.00
7,073.57 9,346.01 7,000.00 0.00 6031-6000-6311(Credit Card Fees 0.00 9,000.00 9,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6320Recruitment 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6321Sevrance Package 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6330Equipment 0.00 100.00 100.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6331Office Furniture 0.00 0.00 0.00 0.00 0.00
0.00 0.00 50.00 0.00 6031-6000-6332Tools 0.00 50.00 50.00 0.00 0.00
21,918.38 21,490.48 25,000.00 0.00 6031-6000-6333 Vehicle Fuel 0.00 500.00 500.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6511Public Outreach 0.00 500.00 500.00 0.00 0.00
645.62 2,420.90 1,000.00 0.00 6031-6000-6517Refunds 0.00 1,000.00 1,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6530Rent 0.00 3,600.00 3,600.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-653 1'Supplies Equipment Rent 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6535Equipment Maint & Repair 0.00 0.00 0.00 0.00 0.00
4,916.75 8,104.16 9,976.00 0.00 6031-6000-6536/Vehicle Maint & Repair 0.00 9,800.00 9,800.00 0.00 0.00
1,579.61 5,028.18 2,500.00 0.00 6031-6000-6600Supplies - Office 0.00 300.00 300.00 0.00 0.00
25.97 263.32 375.00 0.00 6031-6000-6601Supplies - Other 0.00 500.00 500.00 0.00 0.00
0.00 125.00 224.00 0.00 6031-6000-6602/Copier Maint & Supplies 0.00 225.00 225.00 0.00 0.00
557.11 602.94 570.00 0.00 6031-6000-6603Postage 0.00 70.00 70.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6604Publications & Periodicals 0.00 0.00 0.00 0.00 0.00
0.00 40.00 200.00 0.00 6031-6000-6605Printing 0.00 200.00 200.00 0.00 0.00
0.00 2,730.47 2,000.00 0.00 6031-6000-6650Books 0.00 3,500.00 3,500.00 0.00 0.00
0.00 3,834.46 1,000.00 0.00 6031-6000-6701 Mgmt Travel & Training 0.00 1,000.00 1,000.00 0.00 0.00
1,450.89 2,267.70 6,000.00 0.00 6031-6000-6702Staff Travel & Training 0.00 6,000.00 6,000.00 0.00 0.00
0.00 32.08 0.00 0.00 6031-6000-6753Utilities - Cable TV 0.00 0.00 0.00 0.00 0.00
5,830.58 5,240.47 6,000.00 0.00 6031-6000-6755 Telephone 0.00 10,320.00 10,320.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
60,480.24 77,892.93 83,195.00 0.00 Material and Services Totals: 0.00 64,795.00 64,795.00 0.00 0.00
E21 Interdepartmental Charges
41,262.00 49,876.00 59,137.00 0.00 6031-6000-6990iInternal Services 0.00 58,065.00 58,065.00 0.00 0.00
16,214.00 18,852.00 22,447.00 0.00 6031-6000-6991Facility Services 0.00 23,427.00 23,427.00 0.00 0.00
0.00 4,895.00 4,620.00 0.00 6031-6000-6992Steering Comm Hardware Chg 0.00 6,579.00 6,579.00 0.00 0.00
0.00 4,575.00 4,862.00 0.00 6031-6000-6993Steering Comm User Chg 0.00 5,225.00 5,225.00 0.00 0.00
3,791.00 4,498.00 4,439.00 0.00 6031-6000-6994Risk Management 0.00 4,063.00 4,063.00 0.00 0.00
6,176.00 8,423.00 8,312.00 0.00 6031-6000-69951Insurance Liability 0.00 7,987.00 7,987.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-69971Insurance Work Comp 0.00 0.00 0.00 0.00 0.00
52,393.00 0.00 0.00 0.00 6031-6000-6998Intradepartmental Admin Chgs 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6998 Vehicle Fuel - Internal 0.00 25,000.00 25,000.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6999 Office Supplies - Internal 0.00 4,500.00 4,500.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6999Postage - Internal 0.00 650.00 650.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6999.Tech Supplies - Internal 0.00 500.00 500.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-6999:Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00
119,836.00 91,119.00 103,817.00 0.00 Interdepartmental Charges Totals: 0.00 135,996.00 135,996.00 0.00 0.00
E70 Interfund Transfers
0.00 0.00 0.00 0.00 6031-6000-9001Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6031-6000-9003Trans - Equipment Reserve 0.00 30,000.00 30,000.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 30,000.00 30,000.00 0.00 0.00
E80 Contigencies
0.00 0.00 0.00 0.00 6031-6000-98000perating Contingency 0.00 48,751.00 48,751.00 0.00 0.00
0.00 0.00 0.00 0.00 Contigencies Totals: 0.00 48,751.00 48,751.00 0.00 0.00
E90 Unappropriated Fund Balance
57,437.70 245,197.01 0.00 0.00 6031-6000-9990Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00
57,437.70 245,197.01 0.00 0.00 Unappropriated Fund Balance Total 0.00 0.00 0.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 EXPENDITURES TOTALS: 9.90 1,159,810.00 1,159,810.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
970,897.73 1,209,413.21 1,138,729.00 0.00 DEPARTMENT REVENUES 0.00 1,159,810.00 1,159,810.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 DEPARTMENT EXPENSES 9.90 1,159,810.00 1,159,810.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Bldg Tc (9.90) 0.00 0.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 FUND REVENUES 0.00 1,159,810.00 1,159,810.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 FUND EXPENSES 9.90 1,159,810.00 1,159,810.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: (9.90) 0.00 0.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 REPORT REVENUES 0.00 1,159,810.00 1,159,810.00 0.00 0.00
970,897.73 1,209,413.21 1,138,729.00 0.00 REPORT EXPENSES 9.90 1,159,810.00 1,159,810.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: (9.90) 0.00 0.00 0.00 0.00
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Department: Community Development FY 2016 Proposed Budget

On-Site Division Mission:

The On-Site Program’s mission is to protect water quality and public health by enforcement of the
OAR & ORS in regard to commercial and residential on-site sewage treatment systems.

Mandated Services:

On-Site manages the state DEQ program for Klamath County, performing essential property

development, and public health related services pertaining to OAR Chapter 340, Divisions 071 &

073, and ORS 454.605-454.755: The key services provided to the community under these

mandates are:

* SITE EVALUATIONS- Soil evaluations are conducted on sites to determine feasibility for
septic system function on the property. The evaluation will determine whether a system can
be approved, and if so, the type and size of the system. (OAR 340-071-0150) (ORS 454.755)

e SEPTIC SYSTEM INSTALLATION PERMITS & INSPECTIONS- A system must be
permitted before the installation, in order to insure it is being installed according to regulations.
The permitting process includes a review of the Site Plan, the Planning Department’s Land
Use Compatibility Statement (LUCS), and the previously conducted Site Evaluation. Once
the system has been installed, and is ready for inspection, the installer notifies On-Site by
submitting a Final Inspection Request form. By regulation, On-Site must complete the
inspection within 7 days. (OAR 340-071-0160) (OAR 340-071-0170) (ORS 454.655) (ORS
454.665)

* AUTHORIZATION INSPECTIONS- On-Site inspects existing systems for proper function
and condition when there is a change of use of the system, or when a residence is disconnected
and another is to be reconnected. This helps manage the repairs of malfunctioning systems.
(OAR 340-071-0205)

e COMPLAINT INSPECTIONS- All signed complaints involving On-Site Septic Systems are
investigated. Upon investigation, these are often found to be Imminent Health Hazards
involving open sewage, potentially endangering public health and ground water. These type
situations often require court citations and court hearings, in order to insure the problem is
remedied. Significant time and resources are usually required for these investigations, far
exceeding the revenues generated by the repair permit for the system. (ORS 454.635) (ORS
454.640)

Self-Imposed Services:

Customer Inquiry Review- File research and review is conducted at the request of a customer, in
order to determine the location or existence of a septic system. In FY 2014/2015 we adopted state
DEQ policy and fee of $1.00 for each records request, and .25 cents for each copy needed.
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Division Overview:

All field employees conducting Site Evaluations are required to be registered by the state as
Environmental Health Specialists (EHS), with an emphasis in the area of Soil Science and On-Site
waste disposal. Any EHS working in the On-Site program is required to have a degree in the life
sciences, as well as a certain number of credit hours in the soil courses, creating a rather specialized
hiring prerequisite. These base requirements create a scenario where qualified employees are often
difficult to recruit. Continuing Education is also a requirement for the state registration, which
requires budgeting in time, and revenues.

On-Site’s main focus is to emphasize customer service while enforcing regulations to protect the
health and water quality of Klamath County citizens. Our long range goals are to continue to
efficiently conduct services in Klamath County, in order to provide convenient and responsive
turn-around time for customers desiring to pursue land development projects. Also, to continue to
logically and fairly apply state regulations in such a way to protect all citizens of Klamath County,
while still providing customers freedom and options in their property development goals.

Successes and Challenges:

Fee increases equal to current DEQ fees were implemented in 2014/2015 fiscal year. As a result
of the increase, and a small uptick in application volume, we have seen an increase in our revenue.
We are now seeing cash carry-over revenues large enough to carry us through the extremely low
volume winter months.

Vehicle reserve funds have been utilized in the past to supplement expenses, and as result, this

fund has been drastically depleted, and no longer a viable back up source. We are concentrating
on building this fund back to a sufficient amount for use as needed.

Five Year Activity Comparison

FY FY FY FY FY FY Application
Application Type 09/10 10/11 11/12 12/13 13/14 14/15 Type
7
Months
Site
Site Evaluations 74 62 50 46 52 26 | Evaluations
Authorizations 48 59 56 38 38 28 | Authorizations
New System New System
Permits 64 34 43 36 38 20 | Permits
Repair Permits 104 64 87 97 117 66 | Repair Permits
Renewal
Renewal Permits 20 20 18 14 16 5 | Permits
Complaints 21 22 18 20 18 11 | Complaints
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Budget Overview:

At the beginning of the economic downturn, the On-Site Program has had to rely on other
sources for supplement in order to maintain services in the county. In FY 13/14, the program
had exhausted all sources for supplement, and was forced to either turn the program back to state
control, or raise fees to match that of the state. County fees were brought up to the same level as
the state at the end of FY 13/14, and have proven to be the answer to once again allow the
program to be independently fee supported.

Major Revenue

Major revenue is generated by application fees, which are dedicated funds. The adjustment of fees
in FY 13/14, to match the state DEQ fees, has allowed the program to remain in the county, and
to eliminate the need for utilizing General Fund dollars.

Major Expenditures

Major Expenditures are personnel costs, and vehicle maintenance/fuel. We have reduced some of
the basic costs by limiting travel for training and CEUSs, and limiting supply purchases to bare
essentials. Attempts are also made to limit travel to far outlying areas until a sufficient number of
inspections have been received to make the travel more efficient.

Significant Changes:

» On-Site fees were adjusted in FY 13/14 to the same level as current DEQ fees, resulting in
significant increases in cost of some county applications. However, the fee increases have
allowed the program to be independent of General Fund supplemental dollars, and still keep
On-Site services in the county.
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* The On-Site Permit Technician is working 50% for the On-Site Department, and 50% for
the Building Department. Salary and benefits of this position is split 50/50 with the Building
Department.

 We are currently working towards implementation of our new State of Oregon E-
permitting Accela Software. On-Site permits will be issued in the Building module as
DEQ-Septic permit type.

Key Issues:
* Preventing lag in the permitting/development process, and maintaining efficient customer
service despite limited staff, and reduced work hours
» Permit Technician splitting time and budget with Building Dept.
» Restoring depleted vehicle reserve fund
» Adjusting to upcoming permitting software change

Lower revenues in successive years have created a need to continually search for ways to overcome
the shortage. Budget and personnel have been cut to the bare minimum, and supplemental funds
from other sources have been exhausted. The raising of application fees to match the state DEQ
seems to have been the answer to sustain the program during this economic adversity. We are now
also seeing a slight rise in the number of submitted applications.



Department Status Title ETE Benefit Group Union  |current Grade Current| Total Wages KCwce- Medical HRA/VEBA Life Retirement/PERS Grand Total
Step W/COLA Unemployment | FICA/Medicare WCOMP wc CAP (Wages) Insurance STD Amount w/Benefits
51560 51100 51570 51200 51300 51310 51330 51340 51400/51410
On-Site

Community Development/Administration _|Filled CDD Manager 0.0700].0700 Non-Union on-Union [UF27 7 $4,825.7 84.45 $369.17 $96.5! 2.421] $777.00 0.00 1.00 $12.81 $820.37 $6,989.4

Community Development/On-site Filled On-Site Manager 0.8000|.8000 Non-Union on-Union |UF26 - 0.80 7 $51,150. $895.14 $3,913.03] $1,023.0: $27.667 $11,100.00 0.00 $14.28] $146.40 $8,695.62 $76,965.
Community Development/On-site Filled Permit Technician 0.5000].5000 Local 121 Local 121 |LH15 7 $20,873.. $365.28 $1,596.80 $417.4¢ $17.292 $5,550.00 0.00 7.14, $91.50 $3,548.45 $32,467.1!
Community Development/Administration _|Filled Accounting Specialist 0.0200].0200 Local 121 Local 121 |LH14 7 $795. 13.91 $60.83] $15.90; 0.692] $222.00 0.00 0.29 $3.66 $135.17 $1,247.5
1.3900 $77,644.74 $1,358.78 $5,939.82] $1,552.89 $48.07 $17,649.00 $0.00 $22.71 $254.37 $13,199.61 $117,670.00
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User: jlink
Printed: 03/19/2015 - 7:03PM
Fiscal Year: 2016
2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6040 Community Development - Onsite
R41 Interest
0.00 0.00 0.00 0.00 3050-6000-44951Investments - Interest On 0.00 20.00 20.00 0.00 0.00
0.00 0.00 0.00 0.00 Interest Totals: 0.00 20.00 20.00 0.00 0.00
R70 Interfund Transfers
0.00 0.00 0.00 0.00 3050-6000-4902 Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 3050-6000-4961 Trans - Onsite 0.00 4,960.00 4,960.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 4,960.00 4,960.00 0.00 0.00
R90 Fund Balances
0.00 0.00 0.00 0.00 3050-6000-4995Beginning Fund Balance 0.00 3,661.00 3,661.00 0.00 0.00
0.00 0.00 0.00 0.00 Fund Balances Totals: 0.00 3,661.00 3,661.00 0.00 0.00
0.00 0.00 0.00 0.00 REVENUES TOTALS: 0.00 8,641.00 8,641.00 0.00 0.00
E70 Interfund Transfers
0.00 0.00 0.00 0.00 3050-6000-9601Trans - CDD 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00
E80 Contigencies
0.00 0.00 0.00 0.00 3050-6000-98000perating Contingency 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 Contigencies Totals: 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 EXPENDITURES TOTALS: 0.00 8,641.00 8,641.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 0.00 0.00 0.00 DEPARTMENT REVENUES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPARTMENT EXPENSES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Onsite 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 FUND REVENUES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 FUND EXPENSES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT REVENUES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT EXPENSES 0.00 8,641.00 8,641.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: 0.00 0.00 0.00 0.00 0.00
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General Ledger

Budget Analysis
User: jlink
Printed: 03/19/2015 - 7:03PM
Fiscal Year: 2016
2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
5050 Community Development
6040 Community Development - Onsite
R20 Licenses, Fees and Permits
0.00 30.00 30.00 0.00 6041-6000-4101Fees - NSF Check 0.00 30.00 30.00 0.00 0.00
0.00 0.00 2,700.00 0.00 6041-6000-4164Fees - Sign Off 0.00 2,500.00 2,500.00 0.00 0.00
0.00 30.00 2,730.00 0.00 Licenses, Fees and Permits Totals: 0.00 2,530.00 2,530.00 0.00 0.00
R21 Fines and Forfeitures
0.00 660.00 300.00 0.00 6041-6000-4264Revenues - Enforcement 0.00 600.00 600.00 0.00 0.00
0.00 660.00 300.00 0.00 Fines and Forfeitures Totals: 0.00 600.00 600.00 0.00 0.00
R30 Charges for Service
158.86 206.00 150.00 0.00 6041-6000-4301Copies 0.00 550.00 550.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-4363Inspections - Contract 0.00 0.00 0.00 0.00 0.00
125,646.40 127,042.00 134,000.00 0.00 6041-6000-4364Fees - Subsurface Insepction 0.00 134,000.00 134,000.00 0.00 0.00
405.00 300.00 600.00 0.00 6041-6000-4364Fees - Pumper Truck 0.00 600.00 600.00 0.00 0.00
126,210.26 127,548.00 134,750.00 0.00 Charges for Service Totals: 0.00 135,150.00 135,150.00 0.00 0.00
R31 Interdepartmental Charges
0.00 0.00 0.00 0.00 6041-6000-4398Fe¢es - Internal 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-4398 Permits - Internal 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Interdepartmental Charges Totals: 0.00 0.00 0.00 0.00 0.00
R40 Other Local Revenue
690.00 2,720.00 0.00 0.00 6041-6000-4400Miscellaneous 0.00 0.00 0.00 0.00 0.00
690.00 2,720.00 0.00 0.00 Other Local Revenue Totals: 0.00 0.00 0.00 0.00 0.00
R41 Interest
0.00 54.00 0.00 0.00 6041-6000-44951Investments - Interest On 0.00 50.00 50.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 54.00 0.00 0.00 Interest Totals: 0.00 50.00 50.00 0.00 0.00
R70 Interfund Transfers
0.00 30,000.00 0.00 0.00 6041-6000-4900Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00
33,659.00 0.00 3,000.00 0.00 6041-6000-4902 Trans - Equipment Reserve 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-4917Trans - Risk Management 0.00 0.00 0.00 0.00 0.00
11,657.00 0.00 0.00 0.00 6041-6000-4933Trans - Solid Waste 0.00 0.00 0.00 0.00 0.00
45,316.00 30,000.00 3,000.00 0.00 Interfund Transfers Totals: 0.00 0.00 0.00 0.00 0.00
R90 Fund Balances
16,384.69 21,391.83 9,273.00 0.00 6041-6000-4995Beginning Fund Balance 0.00 21,000.00 21,000.00 0.00 0.00
16,384.69 21,391.83 9,273.00 0.00 Fund Balances Totals: 0.00 21,000.00 21,000.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 REVENUES TOTALS: 0.00 159,330.00 159,330.00 0.00 0.00
E10 Personnel Services
71,105.09 77,897.39 76,673.00 0.00 6041-6000-5000:Salaries and Wages 1.39 77,645.00 77,645.00 0.00 0.00
6,458.14 6,976.52 5,865.00 0.00 6041-6000-5110FICA 0.00 5,940.00 5,940.00 0.00 0.00
47.66 56.09 48.00 0.00 6041-6000-5120Workmans Compensation Tax 0.00 48.00 48.00 0.00 0.00
17,500.00 19,497.00 16,695.00 0.00 6041-6000-5130Medical Insurance 0.00 17,649.00 17,649.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-5131VEBA 0.00 0.00 0.00 0.00 0.00
41.86 43.76 33.00 0.00 6041-6000-5133Life Insurance 0.00 23.00 23.00 0.00 0.00
40.80 42.30 32.00 0.00  6041-6000-5134:Short Term Disability 0.00 254.00 254.00 0.00 0.00
9,570.51 15,061.91 13,034.00 0.00 6041-6000-5140Retirement - General 0.00 13,200.00 13,200.00 0.00 0.00
2,001.08 2,164.67 1,342.00 0.00 6041-6000-5156Unemployment Compensation 0.00 1,360.00 1,360.00 0.00 0.00
2,164.54 2,350.90 1,533.00 0.00 6041-6000-5157Workmans Compensation 0.00 1,553.00 1,553.00 0.00 0.00
108,929.68 124,091.04 115,255.00 0.00 Personnel Services Totals: 1.39 117,672.00 117,672.00 0.00 0.00
E20 Material and Services
65.82 0.00 0.00 0.00 6041-6000-6200Contract Services 0.00 0.00 0.00 0.00 0.00
0.00 193.65 0.00 0.00 6041-6000-6203Legal Notice Publish 0.00 50.00 50.00 0.00 0.00
1,646.50 1,646.50 2,700.00 0.00 6041-6000-6232Software Support 0.00 2,531.00 2,531.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-62820n Site Enforcement 0.00 0.00 0.00 0.00 0.00
210.00 279.00 210.00 0.00 6041-6000-6310Dues & Fees 0.00 300.00 300.00 0.00 0.00
13,860.00 0.00 0.00 0.00 6041-6000-6310Fees & Rebate 0.00 0.00 0.00 0.00 0.00
714.28 892.66 700.00 0.00 6041-6000-6311(Credit Card Fees 0.00 800.00 800.00 0.00 0.00
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2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 0.00 0.00 0.00 6041-6000-6320Recruitment 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6330Equipment 0.00 300.00 300.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-63300ffice Equipment 0.00 50.00 50.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6331Office Furniture 0.00 50.00 50.00 0.00 0.00
0.00 108.98 100.00 0.00 6041-6000-6332Tools 0.00 300.00 300.00 0.00 0.00
2,169.15 2,455.31 3,000.00 0.00 6041-6000-6333 Vehicle Fuel 0.00 4,000.00 4,000.00 0.00 0.00
903.20 802.60 0.00 0.00 6041-6000-6517Refunds 0.00 600.00 600.00 0.00 0.00
0.00 0.00 50.00 0.00 6041-6000-6535Equipment Maint & Repair 0.00 200.00 200.00 0.00 0.00
1,180.64 1,612.81 1,300.00 0.00 6041-6000-6536/Vehicle Maint & Repair 0.00 3,000.00 3,000.00 0.00 0.00
521.87 647.78 650.00 0.00 6041-6000-6600Supplies - Office 0.00 200.00 200.00 0.00 0.00
0.00 72.00 128.00 0.00 6041-6000-6601Supplies - Other 0.00 200.00 200.00 0.00 0.00
0.00 30.00 47.00 0.00 6041-6000-6602Copier Maint & Supplies 0.00 60.00 60.00 0.00 0.00
278.04 318.78 400.00 0.00 6041-6000-6603Postage 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6604Publications & Periodicals 0.00 0.00 0.00 0.00 0.00
0.00 0.00 50.00 0.00 6041-6000-6605Printing 0.00 50.00 50.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6650Books 0.00 0.00 0.00 0.00 0.00
486.68 503.04 400.00 0.00 6041-6000-6701Mgmt Travel & Training 0.00 600.00 600.00 0.00 0.00
0.00 1,762.42 0.00 0.00 6041-6000-6702Staff Travel & Training 0.00 0.00 0.00 0.00 0.00
784.26 538.51 708.00 0.00 6041-6000-6755Telephone 0.00 1,300.00 1,300.00 0.00 0.00
22,820.44 11,864.04 10,443.00 0.00 Material and Services Totals: 0.00 14,591.00 14,591.00 0.00 0.00
E21 Interdepartmental Charges
7,282.00 11,856.00 12,389.00 0.00 6041-6000-6990iInternal Services 0.00 9,821.00 9,821.00 0.00 0.00
7,569.00 8,347.00 7,348.00 0.00 6041-6000-6991Facility Services 0.00 7,259.00 7,259.00 0.00 0.00
0.00 1,072.00 997.00 0.00 6041-6000-6992Steering Comm Hardware Chg 0.00 784.00 784.00 0.00 0.00
0.00 1,002.00 748.00 0.00 6041-6000-6993Steering Comm User Chg 0.00 1,425.00 1,425.00 0.00 0.00
858.00 1,027.00 1,000.00 0.00 6041-6000-6994Risk Management 0.00 613.00 613.00 0.00 0.00
1,397.00 1,922.00 1,873.00 0.00 6041-6000-6995Insurance Liability 0.00 1,205.00 1,205.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-69971Insurance Work Comp 0.00 0.00 0.00 0.00 0.00
19,366.00 0.00 0.00 0.00 6041-6000-6998Intradepartmental Admin Chgs 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6999Oftice Supplies - Internal 0.00 600.00 600.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6999Postage - Internal 0.00 400.00 400.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-6999 Tech Supplies - Internal 0.00 0.00 0.00 0.00 0.00
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36,472.00 25,226.00 24,355.00 0.00 Interdepartmental Charges Totals: 0.00 22,107.00 22,107.00 0.00 0.00
E70 Interfund Transfers
0.00 0.00 0.00 0.00 6041-6000-9001Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 6041-6000-9003Trans - Equipment Reserve 0.00 4,960.00 4,960.00 0.00 0.00
0.00 0.00 0.00 0.00 Interfund Transfers Totals: 0.00 4,960.00 4,960.00 0.00 0.00
E80 Contigencies
0.00 0.00 0.00 0.00 6041-6000-98000perating Contingency 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Contigencies Totals: 0.00 0.00 0.00 0.00 0.00
E90 Unappropriated Fund Balance
20,378.83 21,222.75 0.00 0.00 6041-6000-9990Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00
20,378.83 21,222.75 0.00 0.00 Unappropriated Fund Balance Total 0.00 0.00 0.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 EXPENDITURES TOTALS: 1.39 159,330.00 159,330.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 DEPARTMENT REVENUES 0.00 159,330.00 159,330.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 DEPARTMENT EXPENSES 1.39 159,330.00 159,330.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development - Onsite (1.39) 0.00 0.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 FUND REVENUES 0.00 159,330.00 159,330.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 FUND EXPENSES 1.39 159,330.00 159,330.00 0.00 0.00
0.00 0.00 0.00 0.00 Community Development Totals: (1.39) 0.00 0.00 0.00 0.00
GL-Budget Analysis (3/19/2015 - 7:03 PM) Page 4



2013 2014 2015 2015 2016 2016 2016 2016
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
188,600.95 182,403.83 150,053.00 0.00 REPORT REVENUES 0.00 159,330.00 159,330.00 0.00 0.00
188,600.95 182,403.83 150,053.00 0.00 REPORT EXPENSES 1.39 159,330.00 159,330.00 0.00 0.00
0.00 0.00 0.00 0.00 REPORT TOTALS: (1.39) 0.00 0.00 0.00 0.00
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Department: Community Development FY 2016 Proposed Budget

Code Enforcement Division Mission:

To preserve and protect the health, safety and livability of the community by ensuring compliance
with the County’s land use, environmental and building codes.

Mandated Services:

None

Self-Imposed Services:

Klamath County is not required to have a Code Enforcement Division (CE); the decision to staff,
fund and operate the CE division was made by the Klamath County Commissioners. Though not
a mandated service itself, CE enforces the ORSs, regulations and policies of the other divisions
within the Community Development Department that are mandated services. The key policy
documents that govern how the Code Enforcement Division operates are:

» Klamath County Land Development Code
» Klamath County Code Enforcement Policy and Procedures Manual

Division Overview:

The CE Division is staffed by one FTE (Code Enforcement Officer). The Code Enforcement
Officer is cross trained to understand the basic functioning and policies of the Building, On-Site
and Planning Divisions. The Division uses the Accela system to efficiently monitor and track all
code enforcement cases. On a case by case basis and as necessary, the code enforcement division
utilizes building inspectors to augment the code enforcement staff.

The Key Services provided by CE are:

» Services a total area over 6,000 square miles

» Uphold the Klamath County Ordinances, Land Development, Building, and Environmental
C