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Klamath County
Board of

Commissioners

Klamath County adopted the
Missions, Values and Vision
statement to provide a
framework for making
decisions that impact Klamath
County government and the

community.

Knowing the mission, values
and vision of the organization
enables our leaders and
employees to consider the
greater good when making
tough decisions.

Mission,Values and Vision Statement

Klamath County, Oregon

2015-16 Proposed Budget

Mission

Serving our Citizens through Stewardship

Values

Service

e Integrity—acting in a consistent method in regards to our values, methods, measures,
principles, expectations, and outcomes.

e Ethics—acting in a responsible, honest and truthful manner.

o Leadership—the mark of true leadership is not power and privilege, but humble service that
puts the needs of our community first.

Stewardship

e Protection—protection of Life, Liberty and the Pursuit of Happiness is the primary role of
government.

o Environment—responsible use and protection of the natural environment through
conservation and sustainable practices.

e Accountability—responsible planning and management of resources through a fair and
transparent process.

Vision

e« Community—nurturing an environment that builds strong, healthy families through voluntary
associations across diverse personal and family interests.

¢ Relationships—enhancing community cooperation and understanding between families,
neighborhoods, businesses and individuals to achieve common goals.

e  Future—strategic planning to maintain a fiscally sustainable organization.
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List of Elected Officials

Position Name Term Expires
Assessor Leonard Hill January 2, 2017
Clerk Linda Smith January 7, 2019
Commissioners Tom Mallams January 2, 2017

Kelley Minty Morris January 7, 2019
Jim Bellet January 2, 2017
District Attorney Rob Patridge January 7, 2019

Justice of the Peace

Karen Oakes

January 2, 2017

Sheriff Frank Skrah January 2, 2017
Surveyor Michael Markus January 2, 2017
Treasurer Jason Link January 2, 2017
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List of Appointed Officials

Position Name
Agricultural Experiment Station William Riggs
(State Appointed)
Animal Control Mike Horton
Budget & Finance Jason Link
Cooperative Extension William Riggs

(State Appointed)

Community Corrections Kiki Parker-Rose
Community Development Stephanie Brown
County Counsel Dave Groff
Emergency Management Morgan Lindsay
Fair Manager Todd Hoggarth
Human Resources Daneen Dail
Juvenile Dan Golden
Maintenance Thomas Banks
Information Technology Randall Paul
Developmental Disability Services Carrie Buck
Museum Todd Kepple
Public Health Marilynn Sutherland
Public Works Stan Strickland
Tax Collector Rafael Hernandez
Watermaster Scott White

(State Appointed)

Veteran’s Services Kathy Pierce
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Budget Calendar

Prepare Budget Documents

Publish First Notice of Budget Committee Meeting
(5 to 30 days before meeting)

Post Notice of Budget Committee Meeting on website
Budget Committee Meetings

Submit CAFFA Grant to State of Oregon

Prepare Budget Summary

Publish Budget Summary and Notice of Budget Hearing
(5 to 30 days before hearing)

Public Hearing by Board of Commissioners

Board of Commissioners Adopts Budget, Makes Appropriations,
Imposes Taxes, and Categorizes Taxes

Certify Taxes to County Assessor

Vi

January through April 10, 2015

March 22, 2015

March 22, 2015

April 13, 2015 through April 17, 2015
May 1, 2015

May 2, 2015 through June 12, 2015

June 2, 2015

June 16, 2015

June 16, 2015

July 15, 2015
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OREGON

April 13,2015
Members of the Budget Committee, Board of Commissioners, and Citizens of Klamath County:

We continue to find ourselves in a precarious position, along with others, waiting to see what will hap-
pen with the local economy and federal legislation to either reauthorize or fund Secure Rural Schools
(SRS) and Payment in Lieu of Taxes (PILT), respectively. This proposed budget excludes funding provided
under SRS and PILT. In addition, the proposed budget anticipates an $850 thousand transfer from the
Road Fund to the General Fund for Sheriff Patrol services.

In the General Fund, the Board of Commissioners have proposed a budget that does not match current
anticipated revenues with expenses. The proposed budget will spend more money than is currently an-
ticipated to be received by approximately $2.4 million. If the Road Fund transfer is eliminated this would
increase to $3.3 million. This is primarily to maintain a minimal funding for base level programing. The
proposed budget is not a sustainable budget. | define a sustainable budget as one in which current on-
going revenues are matched with current expenditures.

It is imperative that working capital is maintained in the General Fund to provide resources to operate
from July to November when property taxes are received. That working capital amount is estimated in a
range of $3.6 million to $3.9 million. The general fund was able to start the 2015 fiscal year with funds in
excess of that amount so therefore no loan was necessary this fiscal year.

The proposed budget for fiscal year 2016 continues on the principles adopted in fiscal year 2015. The
Consumer Price Index (CPI-W) has risen 0.32% over the prior year. Fiscal year 2016 is the first half of the
State’s biennium budget so those portions of the County budget most affected by the State budget
could see significant changes.

The budget includes a cost of living for most employee benefit groups. There is a $50 a month increase
in the health insurance medical contribution for most employees. The public safety union employees
are budgeted to increase to the Federation of Parole and Probation Officers union contribution
amounts. The Board of commissioners also approved a change to the Local 121 and non-union grade
and step tables to move the minimum wage earned by County employees to approximately $10 per
hour. There are also increases budgeted to accommodate merit step increases for those who have not
hit the top of their pay range. The County is currently in negotiations with most of its unions, but given
the current budget situation we expect a fairly small financial impact and little effect on levels of service.

305 Main Street, Klamath Falls, Oregon 97601
541-883-4202 * FAX 541-850-5385 » www.klamathcounty.org
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Klamath County has two pension plans covering substantially all employees. Sheriff's department em-
ployees and certain employees of the Community Corrections department are participants in the State
of Oregon Public Employees Retirement System (PERS). All other Elected Officials and county employees
are participants in the Pension Plan for Employees of Klamath County (Pension Plan).

PERS is experiencing high unfunded actuarial liabilities. The Oregon legislature has passed legislative
changes to the PERS system which has caused the County contribution rates to substantially decrease.
Klamath County’s mandatory contribution rates to PERS for the 2015-2017 state biennium have in-
creased to 5.99% from 4.69% for Tier | and Il and increased to 1.02% from 0.49% for OPSRP.

The County Pension Plan is also experiencing high unfunded actuarial liabilities. The recommended con-
tribution rate from the actuary for the 2016 fiscal year is 15.72% a decrease of 2.68% from the prior re-
port. The contribution rate proposed in the budget has remained constant at 17.00% for fiscal year
2016. The rate is projected to increase from 15.72% in 2016 to approximately 17.50% in 2017. The Board
felt it was prudent to leave it at the current rate to pay down some of the outstanding liability in the
pension plan next year.

Current forecasts of the State budget for the next biennium are increasing in most areas as the state
recovers from the recession and tax revenue increases. Property values appear to have stabilized and
are increasing, which should have a positive impact on the amount of property taxes available.

The county, cities, and tax districts are continuing to face serious financial concerns as a result of shrink-
ing revenues and increasing costs. Property tax increases are not keeping pace with the cost of providing
services. The State is considering legislation that is affecting the resources that come to counties to pro-
vide the services that the State and Federal Government mandates. The lack of recovery in the local
economy is continuing to effect individuals and families including taxing districts.

This budget does have services that are changing due to changes in funding at the State level, including
Community Corrections, Mental Health, and Public Health to name a few areas. Services in Community
Development appear to have stabilized due to the housing market. The budget was based on the target
budget approved by the Board of Commissioners.

We realize many programs costs are increasing faster than revenues will support. This is causing de-
partments to ask for money from the General Fund. Remember that any changes to the budget will af-
fect other programs as directed by the Board.

If federal legislation for SRS and PILT are not reauthorized or funded and the economy continues to un-
derperform, service levels provided by most departments will be impacted.

The Board of Commissioners elected to spend a portion of the working capital in the General Fund and
to use $850 thousand of Road Fund reserves for Sheriff Patrol. These factors combined with the reduc-
tion in SRS and PILT resulted in a reduction to the General Fund of $3.3 million. The Board of Commis-
sioners chose to allocate that reduction into the Sheriff and OSU Extension departments within the
General Fund. The Sheriff’s Office was reduced by approximately $304 thousand when General Fund,
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Road Fund and Equipment Reserve Fund contributions are considered. This was a reduction of $850
thousand in road funds, an increase in General Fund support of $685 thousand and the elimination of a
transfer from the Equipment Reserve Fund for $139 thousand. With this reduced funding the Sheriff’s
Office felt it could no longer meet its obligations under certain contracts and further reduced its budget
by approximately $1.1 million. Compounding the cut to a total of $1.5 million.

The next fiscal reduction that needs to be considered is the expiration of state legislation allowing the
use of Road Fund reserves for Sheriff Patrol. In the proposed budget this is $850 thousand and the pos-
sible expiration of $450 thousand of state funds that are being used to operate the c-pod at the jail. In
addition the use of working capital in the General Fund is not sustainable at $2.4 million in the proposed
2016 budget. The Budget Committee and the Board of Commissioners need to plan strategically for how
the County will operate on a sustainable basis without the use of those funds.

The General Fund does not have sufficient reserves to weather the expiration of the state legislation for
use of Road Funds and federal legislation of SRS and PILT and maintain service levels at the level in the
2016 proposed budget. | feel compelled to bring this to the Budget Committee’s attention because there
are those who look at the anticipated working capital and feel that it should be used to expand or main-
tain services at this time, by providing funding for governmental services, or non-mandated services and
other governmental or non-profit organizations, and for a multitude of other possibilities. This is not the
time to use working capital funds to increase operating expenditures. We need to think strategically
and reach a point where current operating revenues are matching current expenditures. If additional
resources present themselves, (e.g., SRS reauthorization) then the Board should look to make strategic
investments into departments or pay down the pension liability to reduce the employer contribution
rates in the future.

Sufficient funds are not currently budgeted to provide appropriate cash flow for the 2017 fiscal year.
The working capital in the General Fund is not sufficient to provide operating cash until property taxes
are received in November nor does it have sufficient funding for other contingencies within the fund.
The Budget Committee is expected to deliberate and make decisions to ensure that appropriate re-
sources are available to begin the following fiscal year. An operating loan for the General Fund may be
necessary in fiscal year 2017 if the proposed budget for fiscal year 2016 is adopted and no additional
funding is available or expenditures are not reduced.

The proposed budget is a “reduced” budget that takes into consideration increases for contract agree-
ments, county retirement, insurance costs, and other costs that the departments do not have control
over. This budget reflects our best effort to address the issues we face given the priorities set by the
Board of Commissioners. It also maintains minimum State-mandated services.

The Budget Committee has the opportunity to make any revisions on how the county will utilize re-
sources to provide programs to the residents of Klamath County as demographics vary and change. All
funds are required to be balanced per ORS 294.331. A balanced budget means that revenues and ex-
penditures match. Not that current operating revenues equal current operating expenditures. All funds
including those with debt service are balanced in accordance with Oregon municipal debt law.

® Page 3



This budget message is organized into six major categories designed to give the reader an overview of
County issues, priorities, and finances. They are:

¢ Revenue and Expense Overview

e Legislative Initiatives that Impact the Proposed Budget

¢ Short Term Financial and Other Initiatives that Impact the Proposed Budget
¢ Long Term Financial and Other Matters that Impact the Proposed Budget

¢ Significant Departmental and Fund Highlights and Issues

¢ Processes Used to Develop the Budget and Organization

The preparation of a budget this complex would not be possible without the hard work and contribu-
tions of many. | would like to acknowledge the efforts of each of the elected officials, department heads,
program managers and my staff that participated to prepare this proposed budget.

Revenue and Expense Overview

The General Fund revenues and expenditures are proposed at $29,481,954, including transfer payments
(counted twice). Proposed countywide revenues and expenditures are proposed at $185,189,141, in-
cluding transfer payments (counted twice), compared to the prior fiscal year countywide budget of
$181,404,053 and general fund budget of $29,053,838. The majority of the revenue is cash carryover
from the prior fiscal year, dedicated dollars earmarked for roads generated from federal forest receipts
and gas taxes. The actual revenue and expenditures, excluding transfers, were as follows:

Year Revenues Expenditures
2013-14 $188,396,917 $55,071,679
2012-13 $197,808,146 $65,542,041
2011-12 $196,912,791 $61,512,347
2010-11 $187,370,955 $64,644,527
2009-10 $198,638,933 $99,091,364
2008-09 $214,294,774 $75,045,385
2007-08 $205,788,776 $75,483,184
2006-07 $208,871,992 $80,408,776
2005-06 $194,716,854 $70,480,204
2004-05 $182,634,357 $63,921,174

This year’s staffing includes merit steps per contract agreements. The Board of Commissioners has re-
quested that the budget be prepared with cost of living and medical contribution increases. The insur-
ance cap for most employees is increasing to $925 per month. The County Compensation Board is re-
quired by state law to conduct an annual review of Elected Official’s compensation each year. The Com-
pensation Board will make a report to the Budget Committee on Monday, April 13th regarding the
Elected Officials. A copy of their recommendations is included elsewhere in this document.

Klamath County’s permanent tax rate is $1.7326 per $1,000 of assessed value. Measure 50 allows a

three percent increase in assessed value on existing property, plus an increase for new improvements
each year. Our estimated revenue will be $8,136,000 or $1.6936 per $1,000 of assessed value for the
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general fund and $186,000 or $0.0390 per $1,000 of assessed value for veterans’ services. Tax estimates
will be affected by the exemptions that the state legislators approve during the current session, plus any
appeals approved by the State Tax Court. In addition, certain farm land in the county was changed from
irrigated land to dry land during the fiscal year 2015. The water situation has not improved this year and
the change is expected to remain for the 2016 fiscal year.

The state legislature began their session in January 2015. There are many measures before the legisla-
ture and on ballots that could affect this budget if approved. There are also many measures that the
Federal legislature is considering, that will have a major impact on the budget and the community. If
legislation passes any of the proposed measures, the county will have financial changes to address. The
involvement of our County officials during state and federal legislation is vital. We need to support the
Board of Commissioners and community leaders’ roles in working for our community with the state and
federal legislatures this coming year.

Legislative Initiatives that Impact the Proposed Budget
Significant legislation that will impact the proposed budget includes the following legislation:

Oregon House Bill 4175 permits certain counties to use federal forest reserve moneys in county road
funds for law enforcement purposes related to roads. This legislation expires in January of 2016. The
2016 budget before the Budget Committee contemplates the implementation of this law. The budget
includes an $850 thousand transfer from the Road Fund to the General Fund to fund patrol services. The
Board of Commissioners and the Sheriff will need to work together to determine an appropriate step
down method of the use of these funds so that an abrupt cutoff or change in service is avoided.

Oregon House Bill 3453 provides that the Governor may proclaim in affected counties a public safety
fiscal emergency, with unanimous agreement of the President and Minority Leader of the Senate and
the Speaker and Minority Leader of the House; permits consolidation or merger of units of local gov-
ernment and for intergovernmental agreements to provide services; allows imposition of income tax
assessment on residents of affected counties, with the maximum rate to be specified in a proclamation
and with approval of the county governing body. Several counties in Southwest Oregon are meeting to
discuss how this could be implemented and what the ramifications are. If a solution to the degrading
service levels of public safety in Klamath County are not adequately addressed, Klamath County may
need to consider utilizing this provision.

On March 24, 2015, U.S. Rep. Greg Walden announced that he had secured a two year extension of the
Secure Rural Schools (SRS) program. The House of Representatives was scheduled to vote on the bill
later that week and the Senate could take it up the following week. The bill is expected to provide pay-
ments for Federal FY 2014 and FY 2015. The FY 2014 payment (estimated at $891 thousand) is minus
five percent from FY 2013 payment (actual $938 thousand) and the FY 2015 payment (estimated $846
thousand) is minus five percent from the FY 2014 payment.

There is currently no approved legislation that reauthorizes the SRS or PILT payments or sets their fund-
ing level for the current fiscal year or next year. Therefore, the the budget for fiscal year 2016 before the
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Budget Committee contemplates the payments for SRS to return to levels based on the actual sales of
timber and no payments for PILT.

In order to trim the budget to a more balanced and sustainable level over the next few years, services
will need to be reduced, eliminated, or an alternate funding source is needed to replace the declining
funds from the federal government.

Short-Term Financial and Other Initiatives that Impact the Proposed Budget

There are a number of factors affecting the proposed budget for fiscal year 2016. Some factors may con-
tinue beyond this fiscal year. However, they are presented here as factors with a direct impact on this
recommended budget.

State Mandated Services

The County is mandated by Oregon Statute to provide certain services to the public. The current eco-
nomic environment has impressed upon us an acknowledgement that we can no longer perform all the
services we have in the past to the same level. This necessitates a policy level decision as to what ser-
vices the County will provide and to what service level it will be provided. Each department was asked to
prepare a budget request to the Budget Committee. In those budget requests these state mandated
services were given a high level of visibility. As the Budget Committee reviews the proposed budget
keep in mind what the state mandated services are and the funding level the Budget Committee ap-
proves to those mandates.

Contingency, Reserve for Future Expenditures & Unappropriated Fund Balance

At the direction of the Board of Commissioners, the fiscal year 2016 General Fund proposed budget in-
cludes approximately $1.7 million in operating contingency and reserve for future expenditures. This
means the County could spend all available resources in the 2016 fiscal year with no carry forward to
2017 fiscal year. Revenues in 2017 are projected to decrease a further $850 thousand with the expira-
tion of Oregon House Bill 4175.

The purpose of an unappropriated ending fund balance is to provide the County with a cash or working
capital balance with which to begin the fiscal year following the one for which this budget is being pre-
pared (ORS 294.371 and OAR 150-294.371). The amount of an unappropriated ending fund balance,
should be based on our cash requirements between July 1 of the fiscal year following the one for which
we are budgeting, and the time sufficient revenues will become available from other sources to meet
cash flow needs (generally November).

This would mean a reserve of five months of operating revenues or approximately $3.6 million to $3.9
million should be available to begin the following year. Otherwise, the General Fund will borrow from
another fund or an external source to provide operating resources to the departments within the fund
until such time as property taxes are received.
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Long-Term Financial and Other Matters that Impact the Proposed Budget
County Facilities
During the current and next fiscal year, certain departments are contemplating relocations.

Developmental Disabilities and Veterans are anticipating relocating to the space that was previously oc-
cupied by the OSU Extension and Experiment Station on Vandenberg Road. Once Developmental Disabil-
ities relocates from the Richmond Street building and Veterans from the Pine Street building, the County
will need to develop a plan for which department may relocate to these this facilities or the County may
dispose of the property.

Also there are many other county owned buildings that are requiring significant remediation costs that
are not being planned for.

The County needs to develop a long-term reserve funding solution to maintain building infrastructure.
To further this endeavor the Board of Commissioners adopted a policy for facility service charges in fis-
cal year 2015 that instituted a new $0.05 per square foot per month charge to go towards the capital
project reserve fund. This is anticipated to generate approximately $136 thousand towards large infra-
structure repair projects in fiscal year 2016.

Property Taxes and Debt Limitations

The County is subject to a number of property tax and debt limitations imposed by Oregon Law. A com-
plete schedule of these limitations is found in Appendix A. If inflation returns to a hyper inflationary per-
centage similar to that of the 1970s the current property tax system will fail to provide funding for even
the basic operations of local government. The current system has also created great inequity in the tax
system as equivalent houses in the same neighborhoods are now paying significantly different taxes.
Local governments need to work with the Oregon legislature to make sure that this situation is appro-
priately addressed.

Debt Service

Information specific to debt and planned projects is included in Appendix B.

Fiscal Policies & Definitions

A complete list of adopted fiscal policies that have been applied to this budget are found in Appendix C.
Every effort is being made to find less expensive ways to provide quality services.

Budget Format
The budget format and program descriptions are discussed in Appendix D.

Fund Descriptions
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A description of the individual funds and their purposes can be found in Appendix E.

Internal Service Charges

A description of all internal service charges and how they are allocated can be found in Appendix F.
Wage Tables

The wage tables used in the preparation of the proposed budget can be found in Appendix G.
General Fund Budget Assumptions

A description of the assumptions used in developing the proposed budget for fiscal year 2016 can be
found in Appendix H.

All Funds Summary
A summary of the proposed budget consolidating all funds may be found in Appendix I.
Significant Departmental and Fund Highlights and Issues

We are in a time of low interest rates, which translates into a lower growth rate on reserve funds. Those
investment earnings that we have relied on in the past to supplement programs are no longer available
this year. This has caused a further reduction in programs that relied upon those earnings to supplement
operating revenues.

In addition, certain costs that were treated as a component of net interest earnings that are distributed
to the funds are now accounted for in the Treasurer’s budget to provide a greater level of transparency
to the users of the budget and financial statements. In addition, internal service fees were reallocated
based on all funds under the control of a department head / elected official. The Treasurer’s Office in-
ternal service fees were increased by approximately $221 thousand in fiscal year 2015 to account for all
of the funds flowing through the property tax distribution cycle. Those costs are offset by an administra-
tive fee charged to the Treasurer’s Investment Pool. These changes are expected to significantly reduce
the net investment income distribution to the funds. These changes increased the Treasurer budget by
approximately $347 thousand in fiscal year 2015. A similar increase in internal service fees is seen in the
Tax Collector office by approximately $243 thousand in fiscal year 2015. The increase in the Tax Collec-
tor was primarily offset by an increase in the subsidy from the General Fund. Most other department’s
internal service fees are approximately the same as the prior year.

Some departments reduced operating hours due to funding cuts. Other departments have been reduced
to the point that further cuts would require the County to turn this service back to the State of Oregon;
requiring services to be provided by individuals from out of the area, reducing the timeliness of services
provided to county residents.
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The General Fund is anticipating a reduction in revenue of $2.4 million in fiscal year 2016 to maintain
the same funding levels as in the past. The primary sources of this decline are the loss of funding from
Payment in Lieu of Taxes (5750 thousand), Secure Rural Schools (5767 thousand), and using reduced
funding from Road Reserves ($850 thousand). A more complete analysis of the assumptions used to
prepare the General Fund budget can be found in Appendix H.

This transfer from the Road Reserve to the General Fund is a short-term solution to a long-term prob-
lem. There have been multiple committees and citizens groups that have proposed recommendations
for short-term and long-term solutions to the declining service levels with public safety for Klamath
County. To date, no action has been taken to resolve the issues. Service levels will continue to decline
from the present.

The budget for fiscal year 2016 also contemplates a continued reduction in funding to the Road Fund by
approximately $5.0 million as a result of the loss of funding from Secure Rural Schools. In addition to the
$850 thousand the Board of Commissioners is recommending be used to fund patrol services in the
General Fund.

The Sheriff is proposing to close the “B and C Pods” at the jail with a layoff of 9 employees and reduce
the jail capacity by 88 beds. Also proposed is a reduced staffing level for patrol with a layoff of 13 em-
ployees and reduce patrol from 20 hours per day 7 days a week to 8 hours a day 5 days a week. The
Sheriff is proposing not renewing contracts with multiple agencies due to staffing reductions that further
compounds the loss of funding described above. The Sheriff has indicated this will have ripple effects
throughout the public safety community.

Community Corrections currently utilizes the “C Pod” for treatment services. With the closure of that
pod, Community Corrections will not be able to utilize those resources for treatment of offenders and
will need to contract with other counties for jail beds.

The Juvenile department began operating the Youth Inspiration Program (YIP) during the 2014 fiscal
year. The expanded services provide a revenue stream to the department to offset costs of operating
the detention center. The department is expecting a decrease in the availability of resources that it is
able to move to detention to offset those costs by approximately $187 thousand. With the reduction in
resources being moved to detention from the YIP program additional general fund resources are needed
in detention to maintain the facility operating at full capacity. This reallocation of general fund re-
sources away from probation has presented the need to lay off two probation officers.

The subsidy from the General Fund to the Community Development Fund (577 thousand) has been re-
duced by $9 thousand. The subsidy is targeted solely at the Planning division. The Watermaster will be
relocating at least temporarily to space that was previously occupied by the Planning division. This will
help reduce the cost of the Planning division.

The subsidy from the General Fund to the Public Health Fund ($60 thousand) has been modified to sup-

port specific divisions within the Public Health Department. The subsidy to the Public Health Fund is
providing support for the nursing clinic and environmental health divisions.
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Processes Used to Develop the Budget and Organization

The Board of Commissioners met on numerous occasions in January and February 2015 to discuss the
budget for fiscal year 2016. The Board of Commissioners used the principles established in the mission,
values and vision statement (statement on page i) in setting the priorities and funding levels for the fis-
cal year 2016.

The Budget Committee hearings on the proposed budget will be held starting April 13, 2015. During the
presentation and review, there will be scheduled opportunities for public input. Budget deliberations
are scheduled to occur at the end of the process. All Budget Committee meetings are open to the public
and public testimony is always welcome.

Community organizations have in the past been provided an opportunity to present to the Budget
Committee. The Board has asked these organizations to not present to the budget committee and in-
stead direct their requests specifically to them.

The County’s Elected Official Salary Committee has met previously and developed a recommendation
for Elected Officials’ salaries and will present it to the full Budget Committee for action.

The organizational chart (found on page ii) includes a view of the County with its departments. For each
County department there is a discussion at the beginning of their section. An overview of each depart-
ment, significant accomplishments in the prior year, as well as information on all programs within the
department are found behind their tab. For each program, the budget reflects a statement of purpose,
mandated services, self-imposed services, measures of effectiveness, and significant issues facing the
department. Additionally, financial information is included.

The budget is organized around the County’s functional areas. Although the County has adopted a pro-
gram budget format, the State of Oregon requires retention of a line-item budget format.

Throughout the budget, the specific goals that each program strives to meet are identified in a descrip-
tion of the particular program. The narrative for each program includes a statement of the revenues
generated by specific programs.

Conclusion

As the Budget Committee reviews the budgets with the departments, ask the Elected Officials and De-
partment Directors what kind of service will be provided to the community with the funds provided, un-
derstanding there are limited resources (funds) available. Ask questions about programs and spend less
time looking at individual line items. The budget is appropriated by category, not individual line items.
After the Budget Committee reviews and make the desired changes to the budget, it will approve the
budget. The approved budget will be published for final public hearing on Tuesday, June 16, 2015,
where the Board of Commissioners will meet in a public session to adopt the budget. The Board of
Commissioners are authorized to amend expenditures in the Budget Committee’s approved budget, up
to 10 percent of any fund, without reconvening the Budget Committee. The Board of Commissioners
always encourages public input.
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This budget has been prepared in a time of extraordinary financial stress. County governments must
provide state, federal, and self-imposed mandated services at the local level, many of them without ad-
equate funding from the State and Federal Government, face extremely difficult choices, particularly
those that rely entirely on local funding. There are many people whose lives will be directly impacted by
the choices the Budget Committee must make. Ever mindful of that, the Board of Commissioners and
departments have worked hard to prepare a budget that preserves direct services to the greatest extent
possible and keep in mind long-term strategies that will allow the County to do so in the future. | would
like to extend my personal thanks to the citizen members of the Budget Committee for their time, con-
cern, and constructive insights. | wish also to acknowledge the Board of Commissioners’ support and
leadership in these most challenging times.

Respectfully submitted,

£/

Jason Link, CPA
Klamath County Budget Officer
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Klamath County, Oregon
2015-2016 Budget Presentation
Appendix A — Property Taxes and Debt Limitations

Property Taxes

The County will certify its State-provided permanent tax rate in the amount of $1.7326 per thousand dollars of assessed
valuation for 2015-2016. The total amount of property tax the County expects to levy on behalf of the General Fund
is $8,655,319. Of this amount, the County expects to collect 94 percent for a net of $8,136,000.

Property Tax Limitations

In 1997, voters approved a constitutional amendment known as Ballot Measure 50. Ballot Measure 50 established a
permanent tax rate limit for all local governments. Klamath County’s rate is $1.7326 per thousand of calculated
assessed value. The assessed value is approximately 73.2 percent of real market value. This permanent rate is set by
the Oregon constitution.

Other limits were imposed by Ballot Measure 5, another constitutional amendment approved by Oregon voters. This
measure limits all local governments to a combined total of $10 per thousand of real market value. Schools were
limited to $5 per thousand.

Debt Limitations

The County has a general obligation bonded debt limit set by Oregon Revised Statute (ORS) 287.054, which is 2
percent of the real market value of all taxable property in the County ($147,296,229). The County has no bonded debt
outstanding at July 1, 2014.
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Klamath County, Oregon
2015-2016 Budget Presentation
Appendix B — Debt Service

Mental Health Loans

On August 26, 1988, the County obtained a mortgage loan for $80,394 from Siuslaw Valley Bank, with an interest
rate of 8.97%, and due in monthly installments of $640 for 350 months (maturity date October 2017). In addition, on
February 2, 1989, the County obtained a mortgage loan for $55,690 from Siuslaw Valley Bank, with interest rate of
8.97%, and due in monthly installments of $450 for 352 months (maturity date June 2018). The debt service on these
loans is made in the Mental Health Fund.
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Klamath County, Oregon
2015-2016 Budget Presentation
Appendix C — Fiscal Policies and Definitions

Fund Accounting

A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Klamath County has the following types of funds:

Governmental Funds — These funds are typically used to account for tax supported activities. They have a short-term
emphasis and generally measure and account for cash and “other assets that can easily convert to cash.” The funds
use the modified accrual basis of accounting. Revenues, including funds received from other governmental units and
the issuance of debt, are recorded when they are susceptible to accrual. For revenue to be considered susceptible to
accrual it must be both measureable and available to the current financial expenditures of the fund. Revenue is
considered available when it is collectible during the current period, and the actual collection will occur either (1)
during the current period or (2) after the end of the period but in time to pay current year-end liabilities. Expenditures
are recorded on an accrual basis because they are measureable when they are incurred. Expenditures include salaries,
wages, and other operating expenditures; payments for supplies; transfers to other funds; capital outlays for fixed
assets; and payments for the service of debt. Although most expenditures are recorded on an accrual basis (timing
emphasis), the measurement focus of a governmental fund significantly affects what items are to be considered
expenditures in the governmental fund. Thus, expenditures for a governmental fund cannot be equated to expenses
of a business enterprise. Governmental funds applicable to the County consist of:

General Fund — The purpose of a general fund is to record financial transactions relating to all activities for
which other specific types of funds are not required.

Special Revenue Funds — Special revenue funds account for the proceeds of specific revenue sources that are
legally restricted to expenditure for specific purposes.

Capital Project Funds — A capital project fund is a type of special revenue fund that is used to account for
financial resources to be used for the acquisition or construction of major capital facilities that are
nonrecurring major expenditure items.

Debt Service Funds — A debt service fund is used for the accumulation of resources for, and the payment of,
general long-term debt principal and interest.

Proprietary Funds — These funds are used to account for a government’s business-type activities. The funds use the
accrual basis of accounting. Accrual accounting attempts to record the financial effects on an enterprise of transactions
and other events and circumstances that have cash consequences for an enterprise in the periods in which those
transactions, events, and circumstances occur rather than only in the periods in which cash is received or paid by an
enterprise. The essential elements of the accrual accounting method include the (1) deferral of expenditures and the
subsequent amortization of the deferred costs, (2) deferral of revenues until they are earned, (3) capitalization of
certain expenditures and the subsequent depreciation of the capitalized costs, (4) accrual of revenues that have been
earned and expenses that have been incurred. Proprietary funds applicable to the County consist of:

Enterprise Funds — An enterprise fund is established to finance and account for acquiring, operating, and
maintaining facilities and services which are primarily self-supporting from external user charges and fees.
It is required when one of the following criteria is satisfied: (1) the activity is financed with debt that is
secured solely by the pledge of net revenues from fees and charges of the activity; (2) laws or regulations
require that the activity’s costs of providing services, including capital costs, be recovered with fees and
charges, rather than with taxes or similar revenues; (3) the pricing policies of the activity establish fees and
charges designed to recover its costs, including capital costs.
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Klamath County, Oregon
2015-2016 Budget Presentation
Appendix C — Fiscal Policies and Definitions

Internal Service Funds — An internal service fund is established to finance and account for services furnished
to one department or agency to another department or agency of the same local government or its component
units, or other governments on a cost-reimbursement basis.

Fiduciary Funds — These funds are used “to report assets held in a trustee or agency capacity for others and therefore
cannot be used to support the government’s own programs.” Fiduciary funds utilize the accrual basis of accounting.
Fiduciary funds applicable to the County consist of:

Pension Trust Funds — A pension trust fund is used to report resources that are required to be held in trust for
the members and beneficiaries of defined benefit pension plans, defined contribution plans, other
postemployment benefit plans, or other employee benefit plans. These funds are exempt from Oregon Budget
Law by ORS 294.338(7).

Investment Trust Funds — An investment trust fund is used by a governmental entity to report the external
portion of an investment pool. The County sponsor’s an investment pool, in which legally separate
government’s commingle or pool their resources in an investment portfolio for the benefit of all participants.
The external portion of the investment pool is exempt from Oregon Budget Law by OAR 150-294.361(1)-
(A).

Agency Funds — An agency fund is used to account for all assets that are held in a custodial relationship, such
as the receipt, temporary investment, and remittance of fiduciary resources to individuals, private
organizations, or other governments. Agency funds are most commonly used to account for taxes collected
by the County on behalf of other governments. These funds are exempt from Oregon Budget Law by OAR
150-294.361(1)-(A) and 150-294.361(2).

The County budgets all funds using the modified accrual basis of accounting, except interfund loans and repayments
are budgeted as debt proceeds (repayments) and debt service (repayments).

Definitions

Beginning Fund Balance - This is a revenue classification indicating those financial resources which, because they
were not expended in one fiscal year, are available in the following year. Included in this total are projects known as
carry-forwards. Also included are the unappropriated ending fund balances, contingencies, reserves, and any excess
revenue or under expenditures from the previous fiscal year.

Capital Outlay - This is an expenditure category. This includes all equipment purchases costing more than $5,000, all
vehicle purchases regardless of cost, as well as land, buildings and infrastructure improvements in excess of $10,000.

Change in Fund Balance - This is the difference between the anticipated beginning fund balance and the anticipated
ending fund balance.

Debt Service - This is the payment of interest and principal on an obligation resulting from the issuance of bonds,
loans or capital leases.

Ending Fund Balance - This amount represents the funds’ total unappropriated ending fund balance, reserves, and
contingencies.

Expenditures - A fund liability incurred for operation, capital outlay, or their requirements, during a budgetary period.

Materials and Services - This includes transportation, operating expenses, minor equipment purchases, data
processing, maintenance and repairs, contracted services, and direct funding to non-County agencies.

Personnel Services - This includes total compensation paid to employees including salaries, benefits, and payroll taxes.
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Appendix C — Fiscal Policies and Definitions

Revenues - This is income for the fiscal year and includes transfers and proceeds from the sale of bonds and notes.

Transfers From - This line item represents the amount of money transferred to the fund indicated from another fund
inside the County organization.

Transfers To - This line represents the total amount of money transferred to other funds inside the County.
Unappropriated Ending Fund Balance - This is the amount set aside in the budget to be used as a cash carryover to the
next year’s budget. It provides the local government with cash until tax money is received from the County Treasurer

in November. This amount cannot generally be transferred by resolution or used through a Supplement Budget unless
there is a qualifying emergency (ORS 294.371).
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Klamath County, Oregon
2015-2016 Budget Presentation
Appendix D — Budget Format

The Klamath County budget is composed of three basic units: major program categories, departments/ funds, and in
some cases subprogram. The individual department’s budgets are grouped into eight major program categories:
General Government, Agriculture Services, Community & Economic Development, Community Services, Human
Services, Internal Support, Public Safety, and Public Works.

General Government Program - This includes the general government offices including the Treasurer, Assessor, Tax
Collector, County Clerk, Commissioners and the Surveyor.

Agricultural Services Program — These departments/programs provide support and assistance to the community
through Taylor Grazing, Watermaster, Cooperative Extension, and Agricultural Experiment Station.

Community & Economic Development Program - This program facilitates and stimulates the economic health of the
community through development and redevelopment efforts. Included in this program are departments such as
Planning, Building, Onsite, Code Enforcement, Parks, and Solid Waste.

Community Services Program — This program provides public services provided to the citizens of the county including
Library, Museum, and Fairgrounds.

Human Services Program - This includes all departments of a human caring and welfare capacity. These include
departments such as Public Health, Mental Health, and Veterans.

Internal Support Program -These departments/programs provide needed support to all the actual public service
programs. These include departments such as General Administration, Human Resources, County Counsel, Finance,
Information Technology, Multimedia, and Maintenance.

Public Safety Program - This program is to encourage and facilitate the public safety of the county. Departments
include District Attorney, Justice of the Peace, Sheriff, Animal Control, Juvenile, Community Corrections, Emergency
Management, and State Courts.

Public Works Program - This program provides the community with care and construction of roads within the County.
It also includes care and construction of bicycle trails and operations of the county landfills.

17



THIS PAGE INTENTIONALLY LEFT BLANK



Klamath County, Oregon
2015-2016 Budget Presentation
Appendix E — Fund Descriptions

General - 1000

This fund is the general operating fund of the county. Its largest source of revenue is property taxes. It also receives
various intergovernmental revenues, fees, fines, and interest on investments. Its purpose is carrying out the legislative
and executive functions of the county. The General Fund provides such services as Treasurer, Assessor, Tax Collector,
Board of County Commissioners, Clerk, Justice Court, District Attorney, Sheriff, Juvenile, Emergency Management,
Agriculture Extension and Experiment Station, and the Watermaster.

PERS Reserve - 2010

This fund is a reserve fund to account for contributions from the departments with employees who participate in the
State of Oregon Public Employee Retirement System. It is intended to build a reserve to smooth contribution rates to
the State plan in future years.

County School Fund - 2020

This fund is established under ORS 328.005 and is the recipient of federal forest reserve apportionments under ORS
294.060, other intergovernmental revenues, and interest of investments. Expenditures are apportionments to the two
school districts within the county.

Taylor Grazing - 2030

This fund is for range improvements under ORS 294.070. Monies are federal monies passed through the State
Execution Department to counties and expended through written offer of the Grazing Advisory Board. There are three
such boards in Klamath County.

Property Sales — 2130 (inactive)

This fund receives the proceeds from the sale of tax delinquent properties. A portion of the revenues are used for
administration of the foreclosure and sales activities. The remainder is transferred to all taxing districts with tax levies
in the current fiscal year. This fund was closed in fiscal year 2014-15.

Transient Room Tax - 2131
This fund is used for the collection and distribution of County’s transient room tax as established by Klamath County
Code Section 603.

Clerk Storage - 2140
This fund is used to account for fees eligible to be collected and retained by the County Clerk under ORS 294.320 to
294.400.

Clerk Overpayment - 2141
This fund is used to account for overpayment of clerk fees that by County policy maybe retained and used to support
the operation of the County Clerk’s office.

Ambulance Advisory Training — 2150 (inactive)
This fund is used to account for monies raised by the Ambulance Advisory Training Committee to support training of
committee members. This fund was closed in fiscal year 2013-14.

Surveyor - 2160
This fund is used to receive monies from all land transactions recorded in Klamath County for the purpose of re-

establishing the major section corners in the county and for accounting for the cost of the surveyor program.

Tourism Competitive Grant - 2180
This fund is used to account for revenue received from the transient room tax, which the Klamath County Code directs
to be used for the promotion of tourism within Klamath County.
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Emergency Telephone Excise Tax - 2181 (inactive)

This fund is used under ORS 403.240(9), which requires the County to recognize the amounts distributed by the
Oregon Emergency Management to the Klamath 9-1-1 Emergency Communications District on its behalf. This fund
was closed in fiscal year 2012-2013.

Economic Development - 2185
This fund is used to receive Economic Development monies, such as state lottery funding for regional strategies and
video poker revenues, for the purpose of retention and development of Klamath County business and industry.

District Attorney Special Revenue - 2210

This fund has five major functions: special grants, support enforcement, domestic violence, drug enforcement, and
liquor law enforcement. The support enforcement function is funded from the State of Oregon for enhanced
enforcement for child support cases and was closed in fiscal year 2014-15. The domestic violence function is funded
by the U.S. Department of Justice for domestic violence cases and was closed in fiscal year 2012-13. The drug
enforcement function is funded from drug arrests and is for the specific purpose of increasing drug enforcement efforts
in Klamath County. Once the fund reaches $100,000 the surplus will accrue to the general fund. The liquor law
enforcement function is for liquor law enforcement under ORS 471.670 and was closed in fiscal year 2012-13.

Domestic Violence - 2211 (inactive)
This fund is used to account for the federal grant from the Department of Justice to assist the county in dealing with
domestic violence throughout the communities of Klamath County. This fund was closed in fiscal year 2012-13.

Sheriff Special Revenue - 2230

This fund has four major functions: special revenue, marine division, search and rescue, and court facility security.
The special revenue function is used for forfeiture revenues for drugs operation expenses and homeland security grant
funds. The marine function provides accounting of the State and County partnership of the parole and safety on the
waterways of the County. The search and rescue function is used to provide operation funds for search and rescue.
The court facility security function accounts for costs associated with security in the county courthouse.

Sheriff - Marine Board - 2231 (inactive)
This fund provides accounting of the State and County partnership of the parole and safety on the waterways of the
County. This fund was closed fiscal year 2012-13.

Sheriff - Court Facilities Security - 2232 (inactive)
This fund is used to account for funds received under ORS 137.308(2) and maintained by the county treasurer per
ORS 1.182 to provide court security for the courts. This fund was closed in fiscal year 2013-14.

Sheriff - Search and Rescue Operations - 2233 (inactive)
This fund is used to provide operation funds for search and rescue. This fund was closed in fiscal year 2012-13.

Community Corrections - 2260

This fund is used to administer the contract with the State of Oregon for Community Corrections Services. This fund
has four sub-departments: Klamath County, Lake County, Alcohol and Drug and Equipment Reserve. The Klamath
County function provides parole and probation services in Klamath County. The Lake County function provided
parole and probation services in Lake County. This function was closed in fiscal year 2012-13. The Alcohol and Drug
function administers funds from the State of Oregon in compliance with ORS 430.380 for operation and maintenance
of alcohol and drug abuse prevention, early intervention, and treatment services. The equipment reserve function
provides the department with a tracking mechanism for funds set aside to replace equipment in future.

Animal Control - 2270
This fund is used under the provisions of ORS chapter 609 for control of dogs in the county.
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Road Department - 2310

This fund receives federal forest reserve apportionments as per ORS 294.060 and State Highway Fund apportionments
as per ORS 366.525 as its major sources of revenue. Other revenue comes from interest on investments,
reimbursement for work done, intergovernmental revenues, and miscellaneous sources. Expenditures are limited by
article 1X Section 3 of the Constitution of the State of Oregon, and are for the construction and maintenance of roads
in the county.

Klamath Falls Streets - 2311
This fund is used to account for the federal forest receipts assigned to the City of Klamath Falls per the contract
regarding city street projects.

Bicycle Trails - 2312 (inactive)

This fund receives the required allocation of 1% of the state motor vehicle registration on all vehicles registered in
Klamath County for the purpose of constructing and maintaining bike paths in the community. A joint city/county
board administers the fund in the Klamath Falls area. This fund was closed in fiscal year 2012-13.

Public Health Services - 2410
This fund administers public health programs and is the recipient of intergovernmental (primarily state) revenues,
client fees, and a General Fund Subsidy.

Commission on Children & Families — 2440 (inactive)

This fund receives grants from the state Commission on Children and Families. A portion is used to fund
administration of the program with the remainder of grant funds being used to fund youth programs and services in
the community. This fund was closed in fiscal year 2013-14.

Mental Health Services - 2450
This fund administers mental health programs and is the recipient of intergovernmental (primarily state) revenues, and
client fees.

Mental Health Rent Reserve - 2452 (inactive)

This fund is used to account for rental income and expenses associated with properties the Mental Health Department
maintains for the benefit of its Developmentally Disabilities department. This fund was closed in fiscal year 2012-
13.

Veterans Services - 2470
This fund utilizes a percentage of the county’s permanent property tax rate to stabilize funding to support services to
veterans.

Law Library - 2515
This fund is used for the operation of the county Law Library. Revenues are primarily from an allocation of court
fees.

Museum - 2520

This fund is used for the museum operations. Major revenues include a transfer from the Transient Room Tax Fund
and sales at the museum store. Additionally, it receives funds from grants and donations for items such as displays,
etc.

Park - 2525

This fund is used to account for the dedicated resources that come from RV licenses and revenues derived from the
RV parks to maintain county owned parks.
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Title I11 - 2630
This fund is used to account for the special revenues from the federal secure rural schools funds law for use on federal
forest lands.

O&C Title 111 - 2640 (inactive)
This fund is used to account for the special revenues from the federal secure rural school funds law for use on bureau
of land management lands. This fund was closed in fiscal year 2012-2013.

Experiment Station - 2720 (inactive)
This fund is used to receive and expend the proceeds of the sales of agriculture products produced by the Klamath
County/OSU Agriculture Research Station. This fund was closed in fiscal year 2014-15.

Equipment Reserve - 3010
This fund is a reserve fund to account for vehicle and major equipment replacements.

Capital Projects Reserve - 3020
This fund is a reserve fund to account for major infrastructure improvements to county owned facilities.

Livestock Building - 3030 (inactive)
This fund is a reserve fund to account for building improvements to facilities at the fairgrounds. This fund was closed
in fiscal year 2013-14.

Law Enforcement Memorial - 3040
This fund is a reserve fund to account for costs associated with the construction and maintenance of the law
enforcement memorial located at the county courthouse.

Solid Waste - 5020
This fund is used for the operation of the county sanitary landfills and the recycling education program. Revenues are
derived from landfill user fees, franchise fees and the sale of scrape metals.

Recycling - 5021 (inactive)
This fund was used to account for the recycling education program. This fund closed in fiscal year 2012-2013.

Landfill Site Reserve - 5022 (inactive)
This fund is a reserve fund to account for landfill cover closure/post-closure costs. This fund was closed in fiscal year
2012-13.

Weed Control - 5030
This fund is used to account for noxious weed eradication in the county. Revenues are derived primarily from charges
for services.

Fairgrounds - 5040

This fund operates as a function of Klamath County, Oregon under ORS 565.210 to 565.990 inclusive. The affairs of
the fairgrounds are managed by a seven member Board of Directors who serve without salary. These directors are
appointed for three year terms by the Klamath County Board of Commissioners. Primary revenues for the year are
the county's transient room tax and user fees. Expenditures are for the maintenance, operation, and improvement of
the fairgrounds.

Community Development - 5050
This fund is used to receive and expend planning, building and electrical permit fees, in providing inspection and
compliance to building and electrical codes, including code and violation enforcement. This is a dedicated fund.
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Sheriff - Interoperable Radio Communications System - 5345

This fund is used to construct, operate and maintain a county wide interoperable radio communications system. The
primary revenues are from user fees.

Internal Services - 6000

This fund is used to identify and locate the costs of internal support departments among the County's operating funds.
The fund contains General Administration, Human Resources, Counsel, Finance, Information Technology,
Geographic Information Systems, Multimedia and other costs that have benefits accruing to all county operations.

External Services — 6010
This fund is used to account for personnel costs associated with county employees providing services directly to
component units of the County (Klamath County Library Service District).

Facility Services - 6020
This fund is used to ensure adequate maintenance, operation and major maintenance for all county owned facilities
and real property. A funding policy has been enacted for most county occupied facilities.

Risk Management - 6030
This fund is used to account for the county’s self-insurance and risk management programs. Insurance programs
administered through this fund include liability and property damage insurance, workers compensation insurance and
unemployment insurance.

Mental Health Building Reserve - 6110 (inactive)
This fund is a reserve fund to account for the maintenance of county buildings previously occupied by the Mental
Health Department. This fund was closed in the fiscal year 2012-13.
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This appendix will present the methodology and assumptions used in the allocations for internal services and for self-
insured claims.

Unemployment Compensation - 51560

Klamath County provides for a consolidated unemployment policy for all departments. The charge provides for a
reserve to pay all claims (note: Klamath County is self-insured for all claims). The charge passed through to the
departments is based on a percentage of gross wages. In the 2015-2016 budget that percentage is 1.75%. The revenue
and the claims expense are accounted for in the Risk Management Fund.

Workers Compensation - 51570

Klamath County provides for a consolidated workers compensation policy for all departments. The charges provide
for a reserve to pay the base premium and all self-insured claims (i.e., deductibles). The charge passed through to the
departments is based on a percentage of gross wages. In the 2015-2016 budget that percentage is 2.00%. The revenue
and the claims expense are accounted for in the Risk Management Fund.

Internal Services - 69900

Klamath County provides all provides certain administrative functions that are available for all county departments
(General Administration, Human Resources, County Counsel, Finance, Information Technology, Geographic
Information Systems and Multi-Media). The charge is broken down for each function utilized by the individual
departments. Certain allocations are flat rate charges (e.g., every department pays the same charge), others are based
on utilizations of resources (i.e., Information Technology), while others are based on a percentage of budget (e.g.,
percentage of a department’s personnel services budget as compared to the total for the county personnel services
budget). These allocations are based on information in arrears of the budget (i.e., the 2015-16 budget is based on the
final amended budget for 2013-14) so departments see a lag in the calculation based on changes in the budget. The
revenue and expenses are accounted for in the Internal Services Fund.

Facility Services - 69910

Klamath County provides for maintenance of most county owned building through a facility services charge. This
charge is comprised of three components: 1) facility services charge of $0.2592 per square foot per month, 2) utilities
and 3) capital projects charge of $0.05 per square foot per month. The facility service charge provides for the day to
day upkeep of the buildings and facilities. The utilities charge provides for allocation of all utilities in the buildings,
janitorial services and alarm systems. The capital projects charge provides for future major infrastructure needs of
the buildings (i.e., roof replacements, windows, doors, flooring, electrical and HVAC units). The revenue and
expenses are accounted for in the Facility Services Fund.

Steering Committee Hardware Charge - 69920

Klamath County provides for a consistent hardware component for all computers in the county system. This
consistency drives a reduced cost structure for maintenance of technology. This charge provides for hardware
replacement, server software licensing and network connectivity expenses. The revenue and expenses are accounted
for in the Internal Services Fund.

Steering Committee User Charge - 69930

Klamath County provides for a consistent user component for all computers in the county system. This consistency
drives a reduced cost structure for maintenance of technology. The charge provides for user software licensing (i.e.,
Microsoft Office applications), email, website, archiving of public records and storage/backup of electronic files. The
revenue and expenses are accounted for in the Internal Services Fund.

Risk Management - 69940

Klamath County charges departments a fee to operate a risk management department that monitors compliance and
incentives the use of best practices with the goal of reducing claims to departments. The charge is allocated based the
insurance premium allocation as developed for the Insurance charge. The revenue and expenses are accounted for in
Risk Management Fund.
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Insurance - 69950
Klamath County provides for a consolidated insurance policy for general liability, occupancy, and vehicles for all

departments. The charge is allocated based on insurable risks as determined by a breakdown of the premium
performed by the insurance agent of record. The revenue and expenses are accounted for in the Risk Management

Fund.
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Klamath County Human Resources

ELECTED OFFICIALS
Salary Schedule

Effective July 1, 2011

In accordance with the Cost of Living Adjustment for County Employees, the following salaries will
become effective on July 1, 2011 for the County's Elected Officials:

ANNUAL MONTHLY
Assessor $66,823 $5,568.58
Clerk $64,258 $5,354.83
Commissioner $68,068 $5,672.33
District Attorney* $17,640 $1,470.00
Justice of the Peace $39,976 $3,331.33
Sheriff** $96,759.60 $8,063.30
Surveyor $17,985 $1,498.75
Treasurer** $17,730 $1,477.50

Notes:

*This accounts only for compensation paid by Klamath County and does not include compensation paid to the
District Attorney by the State of Oregon.

**Sheriff Salary effective 06/30/2015 based on ORS

**Treasurer salary based off of Budget Committee recommendation 7/1/2012



DEPARTMENT HEAD Salary Schedule
Full-Time, FLSA Exempt
Effective July 1, 2014

GRADE

STEP1|STEP 2 |STEP 3| STEP 4 | STEP5 | STEP 6
Merit Merit Merit Merit Merit Merit

STEP 7
Merit

DF1

$2,868 [$2,983 [$3,102 |$3,226 |$3,355 [$3,489

$3,629

DF2

$3,011 [$3,132 [$3,257 |$3,387 [$3,523 [$3,664

$3,810

DF3

$3,162 [$3,288 [$3,420 |$3,557 |$3,699 [$3,847

$4,001

DF4

$3,320 [$3,453 ([$3,591 |$3,735 |$3,884 [$4,039

$4,201

DF5

$3,486 [$3,626 [$3,771 |$3,921 |$4,078 [$4,241

$4,411

DF6

$3,660 [$3,807 [$3,959 |$4,117 |$4,282 ($4,453

$4,632

DF/

$3,843 [$3,997 [$4,157 [$4,323 |$4,496 |$4,676

$4,863

DF8

$4,036  |$4,197 [$4,365 [$4,539 [$4,721 [$4,910

$5,106

DF9

$4,237 |$4,407 [$4,583 |$4,766 |$4,957 [$5,155

$5,362

DF10

$4,449 |$4,627 [$4,812 [$5,005 [$5,205 |$5,413

$5,630

DF11

$4,672 |$4,859 |[$5,053 |$5,255 |$5,465 ($5,684

$5,911

DF12

$4,905 |$5,101 [$5,306 [$5518 [$5,738 |$5,968

$6,207

DF13

$5,151 |$5,357 [$5,571 [$5,794 |$6,025 |$6,266

$6,517

DF14

$5,408 [$5,624 [$5,849 |$6,083 [$6,327 [$6,580

$6,843

DF15

$5,678 |$5906 [$6,142 |$6,387 |$6,643 [$6,909

$7,185

DF16

$5,962 [$6,201 [$6,449 |$6,707 [$6,975 ([$7,254

$7,544

DF17

$6,260 |$6,511 [$6,771 |$7,042 |$7,324 |$7,617

$7,922

DF18

$6,574 [$6,836 [$7,110 |$7,394 |$7,690 ($7,998

$8,318

DF19

$6,902 |$7,178 [$7,465 |$7,764 |$8,075 |$8,398

$8,733




LOCAL 121
Salaried, FLSA Exempt
Effective July 1, 2015

STEP 5 STEP 6 STEP7
GRADE STEP1 STEP 2 STEP 3 STEP 4 Merit Merit Merit
LFO6 $ 1743|$ 1813|$ 1885 |$ 191 |$ 2039|$ 2121|$ 2,205
LFO7 $ 1830|$ 1903|$ 1979|$ 2059 |$ 2141 |$ 2227 |$ 2316
LFO8 $  1922|$ 1999 |$ 2078|$ 2162 |$ 2248|$ 2338|$ 2432
LF09 $ 2018|$ 2098 |$ 2182 |$ 2270|$ 2360|$ 2455|% 2,553
LF10 $ 2119|$ 2203|$ 2292|$ 2383 |$ 2478|$ 2578|$ 2,681
LF11 $ 2225|$ 2314|$ 2406|$ 2502 |$ 2602|$ 2707 |$ 2815
LF12 $ 2336 |$ 2429|$ 2526 |$ 2627 |$ 2733|$ 2842|$ 2,956
LF13 $ 2453|$ 2551 |$ 2653 |$ 2759 |$ 2869 |$ 2984 |%$ 3103
LF14 $ 2575|¢$ 2678|$ 278 |$ 2897 |$ 3013|$ 3133|$ 3,258
LF15 $ 2704|$ 2812|$ 2925|$ 3042|$ 3163|$ 3290 |$ 3421
LF16 $ 2839|$ 293|$ 3071|$ 3194|$ 3321|$ 3454|% 3592
LF17 $ 2981|$ 3100|$ 3224|$ 3353|$ 3487|$ 3627|% 3772
LF18 $ 3130|$ 3255|$ 3386 |$ 3521 |$ 3662|$ 3808|% 3961
LF19 $ 3287|$ 3418|$ 3555|% 3697 % 3845|% 3999 |$ 4159
LF20 $ 3451 |$ 3589|$ 3733|$ 3882 % 4037|$ 4199|$ 4367
LF21 $ 3624|$ 3769|$ 3919|$ 4076|$ 4239|$ 4409 |$ 4585
LF22 $ 3805|% 397|$ 4115|$ 4280|$ 4451 |$ 4629 |$ 4814
LF23 $ 3995 |$ 4155|$ 4321 |$ 4494 |$ 4674|$ 4861|$ 5055
LF24 $ 4195|$ 4363|$ 4537|$ 4719|$ 4907 |$ 5104 |$ 5308
LF25 $ 4404|$ 4581 |$ 4764|$ 4954|$ 5153 |$ 5359 |$ 5573
LF26 $ 4625|$ 4810|$ 5002|$ 5202|$ 5410|$ 5627|% 5852
LF27 $ 48%|$ 5050|$ 5252|$ 5462|$ 5681|% 5908|% 6,144




LOCAL 121
Full-Time and Half-Time
Hourly, FLSA Non-Exempt
Effective July 1, 2015

STEP 5 STEP 6 STEP7
GRADE STEP1 STEP 2 STEP 3 STEP 4 Merit Merit Merit
LHO6 $ 1006|$ 1046|% 1088 |% 1132|$ 1177|$ 1224|$ 1273
LHO7 $ 1056|% 1098|$ 1142]|¢$ 1188|$ 1236|$ 1285|% 13.36
LHO8 $ 11.09]|$ 1153|$ 1199|$ 1247|$ 1297|$ 1349|% 14.03
LHO9 $ 1164]|$ 1211|$ 1259|$ 13.09|$ 1361 |$ 1415|$ 1472
LH10 $ 1222|¢$ 1271|$ 1322|$ 1375|$ 1430|$ 1487|$ 1546
LH11 $ 1283|¢$ 1334|$ 1387|% 1442|¢$ 1500($ 1560|% 16.22
LH12 $ 1347]|% 1401]|$ 1457|¢$ 1515|¢$ 1576|$ 1639|$ 17.05
LH13 $ 1414|¢$ 1471]|$ 1530|$ 1591|¢$ 1655|¢% 1721|$  17.90
LH14 $ 1485]|¢% 1544|¢$ 16.06|$ 1670|$ 1737|$ 18.06|% 18.78
LH15 $ 1559|¢% 1621|$ 1686|% 1753|¢$ 1823 |$ 1896 |% 19.72
LH16 $ 1637|¢$ 1702|$ 1770|$ 1841|$ 1915]|¢$ 1992|¢$ 20.72
LH17 $ 1719|¢$ 1783|¢$ 1860 | % 1934|¢$ 2011 |$ 2091 |$ 2175
LH18 $ 1805|¢% 1877|$% 1952|¢$ 2030|$ 2111|$ 2195|% 22.83
LH19 $ 1895|¢% 1971|¢$ 2050 |$ 2132|¢$ 2217|$ 23.06|$ 23.98
LH20 $ 1990|$ 2070($ 2153 |$ 2239 |$ 2329 |$ 2422|$ 2519
LH21 $ 2090 |$ 21.74|$ 2261 |$ 2351 |$ 2445]|$ 2543 |$ 2645
LH22 $ 2195|¢% 2283 |$ 23.74|$ 2469|$ 2568|% 2671 |$ 27.78
LH23 $ 23.05|% 2397|$ 2493|$ 2593 |¢$ 2697|$ 28.05|% 29.17
LH24 $ 2420|$ 2517|$ 2618 |$ 2723|$ 2832|$ 2945|%  30.63
LH25 $ 2541|¢% 2643 |$ 2749]|$ 2859 |$ 2973|$ 3092 $ 3216
LH26 $ 2668|$ 2775|$ 2886|% 3001|$ 3121|$ 3246|$ 3376
LH27 $ 2801]|$ 2913|$ 3030|$ 3151|$ 3277|$ 3408|% 3544




NON-UNION
Full-Time and Half-Time
Salaried, FLSA Exempt
Effective July 1, 2015

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
GRADE Merit Merit Merit Merit Merit Merit Merit
UF08 $1,667 $1,743 $1,820 $1,901 $1,987 $2,079 $2,172
UF09 $1,751 $1,831 $1,912 $1,995 $2,088 $2,180 $2,280
UF10 $1,837 $1,922 $2,006 $2,097 $2,192 $2,290 $2,394
UF11 $1,930 $2,019 $2,107 $2,204 $2,303 $2,404 $2,514
UF12 $2,026 $2,119 $2,213 $2,313 $2,416 $2,526 $2,643
UF13 $2,128 $2,223 $2,323 $2,428 $2,539 $2,652 $2,773
UF14 $2,236 $2,336 $2,439 $2,550 $2,663 $2,785 $2,910
UF15 $2,347 $2,455 $2,560 $2,676 $2,798 $2,923 $3,055
UF16 $2,464 $2,574 $2,691 $2,810 $2,940 $3,071 $3,210
UF17 $2,586 $2,702 $2,826 $2,952 $3,083 $3,223 $3,368
UF18 $2,715 $2,837 $2,966 $3,098 $3,239 $3,384 $3,539
UF19 $2,851 $2,979 $3,113 $3,252 $3,402 $3,554 $3,711
UF20 $2,993 $3,128 $3,270 $3,418 $3,569 $3,733 $3,899
UF21 $3,146 $3,285 $3,431 $3,590 $3,747 $3,919 $4,092
UF22 $3,299 $3,449 $3,604 $3,769 $3,935 $4,112 $4,297
UF23 $3,466 $3,621 $3,784 $3,956 $4,136 $4,322 $4,514
UF24 $3,638 $3,803 $3,975 $4,153 $4,339 $4,535 $4,741
UF25 $3,820 $3,992 $4,172 $4,361 $4,558 $4,762 $4,978
UF26 $4,014 $4,195 $4,383 $4,581 $4,783 $5,000 $5,226
UF27 $4,215 $4,403 $4,601 $4,810 $5,022 $5,249 $5,488
UF28 $4,422 $4,624 $4,829 $5,048 $5,273 $5,510 $5,763
UF29 $4,644 $4,856 $5,074 $5,300 $5,537 $5,787 $6,050
UF30 $4,877 $5,095 $5,323 $5,567 $5,815 $6,075 $6,350
UF31 $5,121 $5,352 $5,594 $5,846 $6,106 $6,382 $6,670
UF32 $5,378 $5,620 $5,871 $6,137 $6,408 $6,701 $7,002
UF33 $5,645 $5,901 $6,166 $6,444 $6,730 $7,034 $7,354
UF34 $5,930 $6,196 $6,472 $6,766 $7,067 $7,389 $7,719




NON-UNION
Full-Time, Half-Time & Part-Time

Hourly, FLSA Non- Exempt

Effective July 1, 2015

STEP 2 STEP 3 STEP 4 STEP5 STEP 6 STEP 7
GRADE STEP 1 Merit Merit Merit Merit Merit Merit
UHO08 $ 1008|$ 1054|% 1106|$ 1155|$ 12.03|$ 1248 |$ 1316
UH09 $ 1061|$ 1109|$% 1160|$ 1211|$ 1263|$ 1320|$ 1382
UH10 $ 1115|$ 1165|% 1216|$ 1269|$ 1328|$ 1387 |$ 14.49
UH11 $ 1144|% 1181|$ 1218|$ 1269|$ 1320($ 1374|$ 14.28
UH12 $ 1169|$ 1222|$ 1276|$ 1333|$ 1392|$ 1458|$ 1523
UH13 $ 1228|% 1282|% 1339|$ 1401|$ 1463|$ 1529|$ 16.00
UH14 $ 1287|%$ 1347|$ 1407|$ 1468|% 1534|$ 1608|$ 16.76
UH15 $ 1354|$ 1411|$ 1475|$ 1544|% 1615|% 1688 |$ 17.60
UH16 $ 1424|% 1486|$ 1553 |$ 1621|$ 1694|$ 17.70|$ 1851
UH17 $ 1494|%$ 1563|% 1629|% 1702|$ 1783(% 1858|% 19.44
UH18 $ 1569|% 1638|$ 1711|$ 1789|$ 1865(% 1953 |$ 2040
UH19 $ 1645|% 1718|$ 1797|$ 1878|% 1964|$ 2050|$ 2143
UH20 $ 1726|$ 1803|$ 1885|% 1973|$ 2058 |$ 2156|$% 2250
UH21 $ 1813|$ 1895|% 1982|$% 2067|% 2163|$ 2258|% 2362
UH22 $ 1905|% 1989|$ 2082|% 21.73|$ 2274|$ 2371|$ 2478
UH23 $ 1998|$ 2089|% 2181|$ 2284 |% 2384|$ 2490|$% 26.05
UH24 $ 2099|$ 2193|% 2292|$% 2398|% 2505|% 2617|$ 2735
UH25 $ 2206|$ 23.04|$ 2410|$ 2515|$ 2629|$ 2747|$ 2872
UH26 $ 2313|$ 2420($ 2528|% 2644|% 2760|$ 2883 |% 3015
UH27 $ 2430|$ 2540|% 2653|% 27.72|$ 2898|% 3029|$% 3166
UH28 $ 2551|% 2664|% 2789|% 2912|%$ 3042|% 3181|$% 3323
UH29 $ 2681|% 2799|% 2927|% 3056|% 3195(% 3339|% 3491
UH30 $ 2817|% 2940(% 3074|% 3211|$ 3356(3% 305|% 36.64
UH31 $ 2955|% 3087|% 3224|% 3371|$ 3523|$% 3681|% 3849
UH32 $ 3103|$ 3243|% 3386|% 3H41|$ 3699|$ 3865(|% 4040
UH33 $ 3258|% 3406|$ 3557|$ 3716|$ 38853 4058 |$% 4239
UH34 $ 3419|$ 3575|% 3734|$ 3902|$ 4079|$ 4264 |$ 4453
UH35 $ 3593|$ 3753 3922|$ 4100|$ 4284|$ 4477 |$  46.77
UH36 $ 3772|$ 3942|$ 4116|$ 4303|$ 4497|$ 4699 |$  49.09




Hourly, FLSA Non-Exempt

701

Effective July 1, 2014

Division STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
Div 1 $ 15.76
Div 2 $ 1712|¢$ 1781 |$ 1852 |$ 1927|$ 20.03|$ 2083 |$ 21.65
Div 3 $ 1799|¢$ 1871|$ 1945]|¢% 2022 |$ 21.04|$ 2188 |% 2276
Div 4 $ 1889|% 1963|$ 2043 |$ 2125|$ 2210|$ 2298 |$ 2391
Div 5 $ 1984|% 2062 |% 2146|% 2232|$ 2321|$ 2413|$ 25.10




OREGON NURSE'S ASSOCIATION (ONA) SALARY SCHEDULE
Full and Half-Time, FLSA Exempt

Effective July 1, 2013

GRADE

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

OFO01-FT
(Full-time)
FLSA Exempt

$4,143

$4,309

$4,481

$4,660

$4,847

$5,041

$5,242

OF02-FT
(Full-time)
FLSA Exempt

$4,557

$4,739

$4,929

$5,126

$5,331

$5,544

$5,766

OF01-HT
(Half-time)
FLSA Exempt

$2,072

$2,155

$2,241

$2,331

$2,424

$2,521

$2,622

OF01-PT
(Part-time)
Hourly

$23.90

$24.86

$25.85

$26.88

$27.96

$29.08

$30.24

All ONA nurses shall, for purposes of the FLSA, be considered exempt, salaried, professional employees.

Each full time Public Health Nurse (PHN) or Community Outreach Nurse (CON) shall be advanced one step in the salary schedule on
his/her anniversary date.

Effective January 1, 2005 the bilingual nurse shall be compensated for bilingual responsiblies with a 5% stipend on base salary.




FOPPO
Hourly Non-Exempt
Effective July 1, 2014

STEP5 STEP 6 STEP 7
GRADE STEP1 STEP 2 STEP 3 STEP 4 Merit Merit Merit
PO II $ 1974|% 2053|$ 2135|% 2220|$ 23.09($ 2401|$ 2497
POIlI $ 2284|% 2375|% 2470|$ 2569|$ 2672|$ 27.79|$ 2890
Lead PO ***See Below***

POII = Probation Officer Il
POIIl = Probation Officer Il

*+*ead Probation Officer will be compensated with a 5% pay stipend




LIEUTENANT'S Salary Schedule
Full-Time, FLSA Exempt
Effective June 30, 2015

GRADE

$7,605.00




KCPOA SALARY SCHEDULE
EFFECTIVE 7/1/2014
1.5% COLA

PLAN "B" - KLAMATH COUNTY EMPLOYEES' PENSION PLAN
PLAN "A" - PERS RETIREMENT

PAY PLAN "B" GRADE | STEP1 | STEP2 | STEP3 | STEP4 | STEP5 | STEP6 | STEP7

6 MO. 6 MO.
CLERKI PHO1 $1396 | $1452| $1510| $1570| $16.33| $16.98| $17.66
CLERKIII PHO2 $16.36 | $17.01| $17.70| $18.40| $19.14| $19.91| $20.70

CIVIL DEPUTY &

COURT SECURITY OFFICER |PH04 $1746 | $18.16| $18.88| $19.64| $2043| $21.24| $22.09
SENIOR CIVIL DEPUTY PHO5 $19.82 | $20.61| $21.44| $22.30( $23.19| $24.12| $25.08
GRADE | STEP1 | STEP2 | STEP3 | STEP4 | STEP5 | STEP6 | STEP7

PAY PLAN"A" 6 MO. 6 MO.
JAIL PHO7 $19.71 $20.70 | $21.73| $22.82| $23.96( $25.16| $26.42
CORPORAL PHO8 $20.70 [ $21.74| $22.82| $23.96| $25.16( $26.42| $27.74
PATROL PH10 $20.31 [ $21.33| $22.39| $2351| $24.69( $25.92| $27.22
CORPORAL PH11 $21.33 | $22.40| $2352| $24.69| $25.93( $27.22| $28.59

Section 19.4 Certification/Education Pay. Eligible employees shall receive monthly
certification and education pay calculated as a percentage of base hourly salary
and added thereto to the following:

1 Intermediate BPSST Certification - 3.0%

2 Associate Degree in Law Enforcement or related subject matter - 2.5%
3 Advanced BPSST Cetrtification - 6%

4 Bachelors of Arts or Science - 5%

5 Bilingual in Spanish or Sign Language 2.5%

Spanish fluency in street-Spanish as spoken in Klamath County. Bilingual
proficiency to be determined by a court interpreter who shall verify fluency to
an extent which is reliable and admissible in judicial proceedings. The
maximum allowable premium pay for any combination premiums listed
above shall be ten percent (10%). An employee may claim only one

certification premium and in addition one education premium.
Revised 6/26/14




SERGEANT'S Teamsters Salary Schedule

Full-Time, FLSA Exempt

Effective June 30, 2015

GRADE

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

SFO1

$5,724

$ 5953

$ 6191

$ 6,439

$ 6,696

$ 6,964

$ 7,243




Klamath County, Oregon
2015-2016 Budget Presentation
Appendix H — General Fund Budget Assumptions
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(LAMATH COUNTY

OREGON FINANCE & BUDGET OFFICE
To: Elected Officials / Department Heads
CC: Finance Managers

Date: 1/21/2015
Re: Assumptions for the 2015-16 Budget

The Board of Commissioners has been meeting for the past two weeks discussing various assumptions on which to build the
2015-16 proposed budget. The following memorandum contains a summary of the consensus opinion of the Board. The Board
may choose to expand the reasoning behind these assumptions at a later meeting with the elected officials and department heads
or at a town hall meeting scheduled for February 2, 2015.

Personnel Assumptions
This is a summary of the changes. Please see Human Resources more detail memorandum on the changes.
1. Personnel Changes (If you would like an updated copy of the grade and step tables please contact Human Resources.)
a. On Local 121 compensation tables LH and LF, grades 5 and lower were eliminated. Employees in these grades will
be placed in grade 6 at the closest step that does not decrease their wages.
b. On non-union compensation tables UH and UF, grades 7 and lower were eliminated. Employees in these grades will
be placed in grade 8 at the closest step that does not decrease their wages.
2. Benefit Changes
a. Allunions that have contracts expiring at the end of the fiscal year are budgeted with a 1% COLA.
b. Public safety unions that have contracts expiring at the end of the current fiscal year are budgeted with the current
FOPPO employer medical insurance contribution.
c. Short-term disability increased to required contribution per insurance carrier.
d. Risk management workers compensation insurance charge — no change at 2% of gross wages.
e. Risk management unemployment charge — no change at 1.75% of gross wages
f.  County pension charges — no change at 17% of eligible wages.
g. Oregon PERS charges — updated to new rates as directed by Oregon PERS.

Internal Service Fees
1. Facility Services
a. No change in per square foot charge of 0.2592 for operations and 0.05 per square foot charge for capital
improvements.
b. Utilities and other direct charges will increase based on anticipated increases from vendors.
2. Internal Service Departments
a. Total internal service fees will not increase.
b. Allocations methodology from last year will remain consistent for all departments excluding GIS. GIS to determine
appropriate method to allocate service costs between users.

Road Funds for Sheriff Patrol
1. The Road Fund will transfer $850,000 to the Sheriff Patrol budget as provided for in Oregon Statute. Prior year transfer of $1.7
million reduced by half.

305 Main Street, Klamath Falls, Oregon 97601
541-883-4202 * FAX 541-850-5385 » www.klamathcounty.org



General Fund Departments
General Fund departments and departments that receive transfers from the General Fund will build their budgets around the
following numbers as support from the General Fund Non-Departmental transfer line. The following table indicates funding level
and change from 2014 adopted budget and comment on change:

1010 | Treasurer $17,092 no change

1020 | Assessor $834,256 increase for change in personnel costs approved by Board

1030 | Tax Collector $541,968 no change

1040 | Clerk $246,606 no change

1050 | Commissioners $363,772 $10,000 increase to reallocate costs from internal service

1060 | Surveyor $12,886 no change

2010 | District Attorney $1,201,668 increase for change in personnel costs approved by Board

2020 | Justice of the Peace $0 no change, build budget as self-supporting department

2030 | Sheriff $6,626,870 increase of $600,000 from current approved funding level by Board

2050 | Juvenile $1,118,263 no change

2080 | Emergency Management | $54,565 no change

4010 | Public Health $60,000 reduction of $60,000

6020 | Planning $77,000 reduction of $9,112

7020 | Watermaster $90,000 Increase of $8,460 to cover facility service charges and personnel cost
increases

7030 | OSU Extension Service $149,120 reduction of $132,853

Budget Committee Presentation Process

1. Public Comment Process (No change from prior year.)

a. Public comment taken on that day’s discussion’s topics as first agenda item of the day.

b. Public may make one comment on each department (even if department ultimately presents on multiple days).

2. Department Presentations (No change from prior year.)

a. Departments may present to the Budget Committee or elected to have Budget Officer present or any combination
thereof. (Please communicate your department’s intended presentation method to the Budget Officer, so that
sufficient time can be allocated and preparations can be made.)

b. No change in material or format for Budget Committee. (Budget committee may go to an electronic format of material
and no longer have printed binder.)

3.  Community Organizations (e.g., Senior Center, Soil and Water District, USDA)

a. Community Organizations will NOT make direct requests for funding to the Budget Committee. These organizations
will make their requests to the Board in work session and if the Board chooses to enter into a contractual relationship
with the entity an amendment to the budget will be made.

® Page 2
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Klamath County, Oregon

2015-2016
Budget Financial Presentation
All Funds
2012-13 2013-14 2014-15 2015-16
Actual Actual Budget Budget
Requirements by Budgetary Category
Personnel Services 27,924,775 25,585,297 28,983,086 28,279,488
Materials and Services 31,757,811 25,562,150 28,799,969 26,791,095
Capital Outlay 4,543,145 3,184,596 7,568,126 4,478,600
Debt Service 1,316,309 739,636 321,200 197,200
Subtotal Current Expenditures 65,542,041 55,071,679 65,672,381 59,746,383
Interfund Transfers 26,176,285 17,473,944 17,381,146 17,525,823
Contingency - - 18,646,642 16,063,670
Reserves - - 68,123,012 79,986,962
Unappropriated Fund Balance 132,236,547 133,365,244 11,580,872 11,866,303
Subtotal Noncurrent Expenditures 158,412,831 150,839,188 115,731,672 125,442,758
Total Requirements by Budgetary Category 223,954,872 205,910,867 181,404,053 185,189,141
Resources by Budgetary Category
Taxes 10,741,480 10,686,982 10,439,000 11,258,613
Licenses and Permits 1,536,537 1,627,213 1,639,176 1,054,233
Intergovernmental 29,792,524 24,441,602 14,101,373 14,178,294
Charges for Services 17,741,259 17,166,836 17,980,556 17,329,322
Fines and Forfeitures 407,144 435,515 352,988 245,383
Investment Earnings 373,051 528,660 740,420 725,590
Sale of Capital Assets 292,556 72,748 170,000 15,000
Interfund Transfers 26,146,726 17,513,950 17,381,146 17,525,823
Debt Proceeds 1,299,358 721,509 308,000 184,000
Miscellaneous 243,905 479,305 144,429 211,092
Beginning Fund Balance 135,380,333 132,236,547 118,146,965 122,461,791
Total Resources by Budgetary Category 223,954,872 205,910,867 181,404,053 185,189,141
Full-Time Employee Equivalents 448.7 451.1 407.0 388.1




Mandate
Non-Departmental (1000)
Treasurer (1010)
Assessor (1020)
Tax Collector (1030)
Clerk (1040)
Commissioners (1050)
Surveyor (1060)
General Administration (1510)
Human Resources (1515)
County Counsel (1520)
Finance (1525)
Information Technology (1530)
Mulitmedia (1540)
Maintenance (1560)
District Attorney (2010)
Justice Court (2020)
Sheriff (2030)
Animal Control (2040)
Juvenile (2050)
Community Corrections (2060)
Emergency Management (2080)
State Courts (2090)
Public Works (3010)
Public Health (4010)
Mental Health (4050)
Veterans Services (4070)
Community Development (6010)
Title 11l (6080)
Library (5010)
Law Library (5015)
Museum (5020)
Fairgrounds (5030)
Watermaster (7020)
OSU Extention (7030)
Experiment Station (7040)
Total Mandates

Klamath County, Oregon

9%

Contingency

2015-2016
Budget Financial Presentation
All Funds
Total Cost Personal Services FTE
19,997,730 500 -
348,003 34,592 0.8
1,599,283 1,010,121 14.0
2,659,600 379,334 5.4
899,821 358,430 5.0
364,772 300,259 3.0
1,213,520 23,060 0.3
174,609 151,831 2.0
5,745,105 373,076 4.75
304,116 237,520 2.0
998,126 516,920 6.0
1,259,408 643,096 7.0
115,348 65,939 1.0
4,420,708 500,491 7.0
1,763,458 1,273,469 17.5
195,583 122,320 2.0
8,405,580 5,800,089 64.8
406,233 264,540 4.0
1,889,797 1,410,344 27.93
4,182,358 2,647,345 32.5
109,130 37,731 0.7
365,082 - -
100,253,900 3,994,839 43.98
2,772,957 1,691,187 24.13
3,742,765 1,004,236 13.75
266,690 195,573 3.0
14,682,874 2,942,763 42.45
1,782,500 - -
1,555,083 1,437,594 35.72
240,386 19,484 0.74
830,538 309,912 7.61
1,413,018 473,079 8.0
81,940 59,814 1.0
96,865 - -
52,255 - -
185,189,141 28,279,488 388.1
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