Information Technology
Significant Changes 2012-2013

Separation of GIS functions
— New division within IT for GIS services
— Added Lead Cartographer position from Assessor

Personnel Changes:

— Elimination of Project Manager Position transferred to
Finance

— Added support staff from Library and Mental Health

Department Specific Costs

— Software and hardware maintenance costs that were
specific to certain departments were moved to those
departments (Sheriff, Assessor and Tax Collector)

Cable and Internet Video Production Service
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