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Longevity of work force (both)
Pavement Condition Index (PCI) of 82
Proactive Bridge Replacement Program
New Shop Is paid for, no loans or bonds
$100M in the bank

Forest Payments based on actual cut

Cost of doing business continues to increase
3 Alternatives for Road Maintenance
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Significant Changes

» Chip Seal Cycle: In the past, the County £/
Road Department has worked on a 5-year
chip seal cycle In order to maintain the road
network. Beginning last year, the chip seal
cycle changed to every 7-8 years and In the
next few years, as revenues decrease and
costs increase, the cycle will be changed to
every 8-10 years.



Significant Changes

 New County Road Shop

e Personnel: In 2004, Public Works
Implemented a plan to reduce personnel In
anticipation of the Federal Forest Receipt
decrease. It was decided to reduce the work
force through attrition in order to keep
personnel costs In line with decreasing
revenues. In 2004 there were 62 employees
In the Public Works Department. Today
there are 48.5 employees.
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