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Budget Overview

Major revenue sources include a subsidy from other departments for
administrative services and fees charged for services rendered or
products sold.

Major expenditures include personal service costs, materials and services
(office supplies and postage), capital outlay (new equipment) and
transfers to other departments for cost sharing charges (insurance,
technology, and maintenance).

General Administration budget was reduced in Fiscal Year 2008-09 from 3.0
Full-time Equivalent (FTE) to 2.0 FTE. In 2009 we budgeted for an
additional part-time position, 2.48 FTE, but due to the current economic
circumstances, did not fill that position and have since removed that

position from our proposed budget requests.









Key Issues
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One key issue that | would like to revisit in the future would “% #
be the ability to request a .50 FTE part-time position. This
would allow our General Administration department the
ability and coverage needed to complete the necessary
record retention projects mandated by the state.

We have recognized the importance not to lose focus on
efforts to promote the County’s values and apply “best
practices” when communicating with all County staff and
community members, and so, we will continue to do so.



