Klamath County, Oregon

100 General Fund

2011-2012 Budget Financial Presentation

2008-09 2008-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 10,924,006 9,930,066 9,621,765
Materials and Services - 4,329,666 4,061,395 4,012,735
Capital Outlay - 31,046 - 2,000
intarfund Transfers - 1,633,686 1,050,071 1,036,354
Subtotal Current Expenditures - 16,918,404 15,041,532 14,672,854
Contingency - - 35 39,848
Unappropriated Fund Balance - 1,075,873 - -
Subtotal Noncurrent Expenditures - 1,075,973 35 39,848
Total Requirements by Budgetary Category - 17,994,377 15,041,567 14,712,702
Reguirements by fund
General Fund (100) - 17,994,377 15,041 567 14,712,702
Total Requirements by Fund - 17,994,377 15,041,567 14,712,702
Resources by Budgetary Category
Taxes - 8,093,654 8,346,734 8,308,950
Licenses and Permits - 739,786 708,040 706,440
Intergovernmental - 4,544,080 3,800,531 3,163,602
Charges for Services - 1,125,396 941,707 776,147
Fines and Forfeitures - 377,347 459,000 348,824
investment Earnings - 25,334 - 5,000
interfund Transfers - 238,05¢ 223,534 301,034
Sale of Captial Assets - 102,984 103,000 100,600
Miscellaneous " 175,940 52,500 37,534
Beginning Fund Balance - 2,571,787 405,521 964,171
Total Resources by Budgetary Category - 17,994,377 15,041,567 14,712,702
[Full-Time Employee Equivalents 174.71 172.71 145,99 133.46 |
Mandate Total Cost Personal Services FTE
Treasurer 50,463 31,221 1.00
Assessor 947,109 755,409 13.00
Tax Collector 305,584 141,183 2.50
Commissicners 317,823 275,062 3.00
Clerk 548,438 313,211 5.00
Justice Court 224,876 136,126 1.80
District Attorney 1,470,246 1,172,649 18.00
Sheriff 7,142,022 5,367,434 63.14
Juvenile 1,537,463 1,i51,671 19.94
£mergency Management 115,916 58,777 0.60
0S4 Extension 243,023 96,716 2.49
035U Experiment Station 99,048 72,330 1.9¢
Watermaster 71,854 49,976 1.00
Community Development 351,256 - .
Public Health 348,254 - -
Space Rent 414,743 - -
Internal Services 206,484 - -
Risk Management 10,412 - -
Eguipment Reserve 25,862 - -
Contingency 35,848
Non-County Department Payments 241,778 - -
Total Mandates 14,712,702 9,621,765 133.46

Note: presentation excludes intrafund transfers.
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Klamath County, Oregon

2411-2012 Budget Financial Presentation
000 General Fund Non-Dapt

2008-09 2009-10 2010-11 28611-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Materials and Services - 1,077,678 954,653 873,417
Interfund Transfers - 13,805,741 11,374,378 11,225,330
Subtotal Current Expenditures - 14,883,419 12,329,031 12,098,547
Contingency - - 35 39,848
Subtotal Noncurrent Expenditures - - 35 39,848
" Total Requirements by Budgetary Category - 14,883,419 12,328,066 12,138,395
Reguirements by Fund
General Fund (100} - - - 12,138,385
Total Requirements by Fund - - - 12,138,395
Resources by Budgetary Category
Taxes . 8,083,654 8,346,734 8,308,950
Licenses and Permits - 266,251 265,000 231,900
Intergovernmental - 3,565,558 2,928,702 2,391,888
Charges for Services - 2,142 - -
Investment Earnings - 25,334 - 6,000
interfund Transfers - 144,144 275,109 130,486
Sale of Captial Assets - 102,984 103,006 100,000
Miscelianeous - 111,565 5000 5,000
Beginning Fund Balance - 2,571,787 405,521 964,171
Total Resources by Budgetary Category - 14,883,419 12,328,066 12,138,395
{Fuil-‘fimer Employee Equivalents - - - -
Marndate Total Cost Personal Services FTE
Assessor 667,794 - -
Tax Collector 212,085 - -
Commissioners 160,789 - -
Clark 169,398 - -
District Attorney 1,124,312 - -
Sheriff 6,341,870 - -
Juvenile 1,330,864 - -
Emergency Management 57,833 - -
03U Extension 239,211 - -
05U Experiment Station 93,748 - -
Watermaster 71,854 - -
Community Development 351,256 - -
Public Health 348,254 - -
Space Rent 414,743 - -
Internal Services 206,484 - -
Risk Management 10,412 - -
Equipment Reserve 25,862 - -
Contingency 35,848
Nen-County Department Payments 241,778 - -
Total Mandates 12,138,395 - .

local public meetings on teievision.

Mandated Services listed that are county depariments consist of transfers to support those departments that do not generate
sufficient revenues on thelr own to operste as a stand alone operation.

Mandated Services listad that are transfers o other funds are used to support the maintenance of the Klamath County Courthouse,
comman areas in buildings or community meeting rooms that can not be assigned to single departments {e.g., space rent} or are
transfers to support reserves that departments are not able to fully fund {e.g., risk rmanagement).

Non-County Department Payments consist of payments to community organizations o support their operations (e.g., Klamath
Basin Seniors' Council, Klamath Sei & Water Conservatipn District, US Department of Agriculture) and it supports the cost of airing
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
340 Couthouse Bond

2008-0% 2008-10 2010-11 2011412
Actual Actual Budget Budget
Requirements by Budgetary Category
Materials and Services - 495 3,000 -
Dabt Service - 1,595,895 1,595,295 -
Interfund Transfers - - - 40,200
Subtotal Current Expenditures " 1,596,390 1,598,295 40,200
Unappropriated Fund Balance - 206,931 - -
Subtotal Noncurrent Expenditures - 206,931 - -
Total Requirements by Budgetary Category - 1,803,321 1,598,295 40,200
Reguirements by Fund
Courthouse B&I (340) - 1,803,321 1,598,295 40,200
Total Reguirements by Fund - 1,803,321 1,598,295 40,200
Resources by Budgetary Category
Taxes - 1,670,852 1,062,651 5,000
Investment Earnings - 12,188 500 200
Beginning Fund Balance - 120,241 35,144 35,000
Total Resources by Budgetary Category - 1,803,321 1,598,295 40,200
IFulE-Time Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE
Debt Service - 40,200 . - - -
Total Mandates 40,200 - -

Any remaining equity in the fund will be transfered to the General Fund.

The purpose of this fund wasto provide for a fund to aggregate resources provided by a special tax levy to repay the 19396 General
Obligation Bonds used to construct the Klamath County Courthouse. The bonds were completely repaid in the 2010-11 fiscal year.
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
350 Fairgrounds Bond

2008-09 2005-10 2010-11 201112
Actual Actuat Budget Budget

Reguirements by Budgetary Category

Materials and Services - 485 -

[ebt Service - 625,200 -

Interfund Transfers - - 20,500

Subtotal Current Expenditures - 625,685 20,500
Unappropriated Fund Balance - 29,550 -
Subtotal Noncurrent Expenditures - 29,550 -

Total Requirements by Budgetary Category - 655,235 20,500
Requirements by Fund

Fairgrounds B&§ (350) - 655,235 20,500
Total Requirements by Fund - 655,235 20,500
Resources by Budgetary Category

Taxes - 649,166 20,000

Investment Earnings - 4,116 500

Beginning Fund Balance - 1,953 -
Total Resources by Budgetary Category ' : - 655,235 20,500
|FuiE-Time Employee Equivalents - - -
Mandate Total Cost Personal Services FYE

Debt Service . 20,500 -

Total Mandates : 20,500

‘ The purpose of this fund was to provide fora fund to aggregate resources provided by a spactal tax levy to repay the 1939 General

Any remaining equity in the fund will be transfered to the Generaf Fund.

Obligation Bonds used to construct the Fairgrounds Event Center. The bonds were completely repald in the 2009-10 fiscal year.
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
438 Equipment Reserve

2008-09 2009-10 2010-11. 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services - - - B
Materials and Services - 119,968 97,000 97,000
Capitai Gutlay - 955,480 2,600,000 2,250,000
Debt Service - - 247,000 284,874
interfund Transfers - 820,048 78,681 76,523
Subtotal Current Expenditures - 1,895,506 3,022,681 2,708,397
Reserves - - 1,379,206 700,000
Contingency - - 74,319 -
Ungppropriated Fund Balance - 2,769,360 - -
Subtotal Noncurrent Expenditures - 2,769,360 1,453,525 700,000
Total Requirements by Bucdgetary Category e 4,664,866 4,476,206 3,408,397
Requirements by fund
Equipment Reserve (438) - 4,664,866 4,476,206 3,408,357
Total Requirements by Fund - 4,664,866 4,476,206 3,408,397
Resources by Budgetary Category
Investment Earnings - 52,236 30,000 25,000
Interfund Transfers - 1,567,710 ) 1,244,187 1,243,397
Debt Proceeds - - - 140,000
Miscelianeous - 2,461 2,261 .
Beginning Fund Balance - 3,038,138 3,198,758 2,000,000
Total Resources by Budgetary Category - . 4,661,545 4,476,206 3,408,397
!Fuli-‘rime Employee Equivalents - N - .
Mandate Total Cost Personal Services FTE
Equipment Reserve 3,408,397 - -
Total Mandates 3,408,397 - -

The purpose of this fund was to provide reserve funds for departments to set aside resources for captial items. It is funded by
transfers from other funds. This fund has also loaned money to other funds and is being repaid.




Department: Computer Steering Committee FY 2012 Proposed Budget

Department Mission:

Klamath County Computer Steering Committee ensures Klamath County’s capital investment in
technology is used in a way that provides the maximum benefit and lowest total cost of
ownership.

Department Overview:

Klamath County Computer Steering Committee is made up of members from several
departments and forms a group representative of the diverse technology needs of the county. We
currently have members from the DA’s Office, Information Technology, Community
Corrections, Community Development, Finance, Public Health, Mental Health, and the Sheriff’s
Office.

For the past several years, the Computer Steering Committee has focused primarily on
standardization, both on the desktop and in the datacenter. Through standardization and
consolidation, the county is able to get more from our investment in technology.

In addition to investing the Computer Steering Committee reserve, the committee also provides
guidance to departments with technology investments. By ensuring that capital expenses are
wisely invested and adherence to standards, the committee is able to stretch our investment in
technology for maximum benefit to all departments and the citizens they serve. '

Successes and Challenges:

During the past year, steering committee purchases has focused on completing year 3 and
beginning year 4 of our desktop standardization project. In the datacenter, we have focused on
server consolidation and virtualization to maximize the use of our aging datacenter hardware.

It has been somewhat challenging this year as we are in year three of a three year license
purchase agreement that was a direct result of our efforts to remain in compliance. Rather than
increase costs 1o departments for this three year span, the committee elected to defer all
nroncritical purchases and absorb the higher costs. This has limited our flexibility and ability to
fund some initiatives.

Budget Overview:

The Computer Steering Committee is funded through a “poll tax” on computers throughout the
county. Bach managed computer is charged at $300 per year, and managed software (Microsoft
Office, etc.) is charged at $150 per year. Therefore, a typical PC on a users’ desk will cost the
department $450 per year. Replacement and upgrades are all included in that cost.

Costs are generally divided between our annual desktop purchase and software maintenance.
Steering committee occasionally can assist a department with capital purchases that help reduce
overall costs for the county but upfront costs are such that the department cannot afford to make
the change. For example, many departments had purchased personal ink jet printers due to the
Jow up-front costs but were having difficulty supporting the operating costs. Steering committee



Department: Computer Steering Committee FY 2012 Proposed Budget

was able to help replace these printers with workgroup laser printers that have significantly lower
operating costs.

Prior to 2008, each department maintained its own reserve and determined how these “silo-ed”
reserves were spent. That year, the Board of County Commissioners approved a consolidation of
these funds into one large fund that allowed a much more holistic view of the needs of the
county. This change allowed the committee to allocate resources based on actual need and
maintain consistent service levels county-wide.

Significant Changes:

The most significant change this fiscal year will be the reduction in costs due to the conclusion
of the amortized payments for our Microseft licensing. This will allow us to focus on much
needed datacenter maintenance.

Key issues:

+  Microsoft Licensing :

- In July 2008, Klamath County entered into an Enterprise Agreement with
Microsoft. '

— This Agreement included a three year amortized purchase to bring us into
compliance as well as maintenance for those licenses.

*  Desktop Standardization.

— Rather than treat desktop computers as “rewards” or “toys”, the steering
committee views them as tools and assigns the appropriate tool to the appropriate
user. ’

~  Beginning in 2008, a county-wide standardization and re-allocation system was
initiated. Under this system new computers are allocated where they are needed
for three years, then the machines are refurbished by IT and reassigned for
another three years,

«  Server Standardization

~  Since 2007 Klamath County has reduced the number of database servers by 75%
which has reduced licensing costs and increased availability.

— This standardization and consolidation pays dividends with new projects. Klamath
County Solid Waste was able to save 75% ($20,000) on a new scale by using
existing servers and licenses.
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Klamath County, Oregon
2011-2012 Budget Financial Presentation

650 County Schools
2008-09 200%-10 2010-11 2011-12
Actual Actual Budget Budget
" Reguirements by Budgetary Category
Materials and Services - 2,961,348 2,807,607 1,834,000
Subtotal Current Expenditures - 2,961,348 2,807,607 1,834,000
Unappropriated Fund Balance - 508,459 - -
Subtotal Noncurrent Expenditures - 508,459 " -

Total Requirements by Budgetary Category - 3,469,807 2,807,607 1,834,000
Reguirements by Fund

County Schoaols (650} - 2,961,348 2,807,607 1,834,000
Total Requirements by Fund . 2,061,348 2,807,607 1,834,000
Resources by Budgetary Category

Taxes - 37,591 37,600 40,000

Intergovernmental - 3,387,858 2,586,933 1,613,500

investment Earnings - 1,932 600 500

Beginning Fund Balance - . 41,552 182,474 180,000
Total Resources by Budgetary Category - 3,468,933 2,807,607 1,834,000
|Fu]i-Time Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE

County Schools . 1,834,000 - -

Total Mandates 1,834,000 - .

The purpose of this fund was to provide for a fund to aggregate resources provided by Federal Forest receipts to be passed through
1o the public school districts in Klamath County, Pursuant to ORS 294.060 this fund was established to provide for this process.

294,060 Apportionment of meoneys received by counties from federal forest reserves to road and school funds. {1) The moneys
received by each county under ORS 292.560 shall be divided 75 percent to the road fund and 25 percent te the school fund of the
county and, subject to subsaction (2) of this section, the moneys shall be expended as other moneys in those funds are expended,

Sec. 1. Distribution of moneys from, or based on, federal Secure Rural Schools and Community Self-Determination Act. {1} The
purpose of this section Is to ensure that school districts receive a parcentage of amounts received by the state under the Secure
Rural Schools and Community Self-Determination Act of 2000 {P.L. 206-393).

{2) The Oregon Department of Administrative Services shall distribute all sums received by the state pursuant o section
102(a}{2), (c)(1) and {d){1}{A), P.L. 106-393, or based on P.L. 166-393, to counties in the same manner as are sums derived from
forest reserve rentals, sales of timber and other sources from forast reserves under ORS 293.560, The department shall ensure
that, of the total amount distributed to all counties in any fiscal year, the percentage distributed to each county in any fiscal year is
the same as the county’s percentage share of sl payments receivad by the state during the eligibility period described in section
3{2}, P.L, 106-393,

{3) A county that recelves funds from the department pursuant to subsection {2} of this section as the county’s share of federal
funds distributed under £.L. 106-393 shall deposit 25 percent of those funds in the county school fund or shall deposit an amount as
specified in ORS 294.060 (3) to {6). )

{4) Pursuant to ORS 328.015, amounts i the county school fund shall be distributed te the school districts in the county based
on the resident average daily membership of the school districts. [2001 ¢.958 §1; 2003 ¢.226 §19; 2007 ¢.891 §1)

Sec. 2. Section 1, chapter 958, Oregon Laws 2001, is repealed on July 1, 2013, {2001 ¢.958 §2; 2007 ¢.891 52}
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
800 Emergency Tele Excise Tax

2008-08 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category i
Materials and Services . - 362,949 - 370,00C
Total Requirements by Budgetary Category - 369,94% - 370,000
Requirements by Fund
Emergency Telephone Excise Tax (800) - 369,949 . 370,000
Total Requirements by Fund - 369,949 - ) 370,000
Resources hy Budgetary Category
Taxes - 369,948 - 370,000
Total Resources by Budgetary Category - 369,949 - 370,000
|Fu!l-‘i’ime Employee Equivalents - - - N
Mandate Total Cost Personal Services FTE
Emergency Tele Excise Tax 370,000 - -
Tetal Mandates 370,000 - -

This fund is created to account for resources that pass through Klamath County to the Klamath Emergency Communications District
{9-1-1). Telephone excise taxes are callected at the state fevel and passed through the counties to the local emergency
communication agencies. Below Is the ORS that pertains to the pass through requirement.

TaX FOR EMERGENCY COMMUNICATIONS

ORS 403.240 Distribution of account proceeds; uses; reimbursement request review; reports.

(9) After all amounts under subsections (1} and (2} of this section and ORS 403,235 (2) have been paid, the office shall distribute the
balance of the Emergency Cemmunications Account to cities on a per capita basis and to counties on a per capita basis of each
county’s unincorporated area for distribution to 9-1-1 jurisdictions within the city or county. However, each county must receive a
minimum of one percent of the balance of the account after the amounts under subsections (1) and {2} of this section and GRS
403,235 (2) have been paid. A ¢ity or county shall pay each 9-1-1 jurisdiction whose 9-1-1 service area includes zll or part of the city
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
9347 PERS Reserve

2008-09 2009-10 2016-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Unappropriated Fund Balance - - 180,500
Total Requirements by Budgetary Category - - 180,500
Reguirements by Fund
PERS Reserve (9347) - - 180,500
Total Requirements by Fund - - 180,500
Resources by Budgetary Category
Investment Earnings - - 500
Beginning fund Balance - - 180,000
Total Resources by Budgetary Category ~ n 180,500
!Fuli—Time Employee Equivalents - - - i
Mandate Total Cost Personat Services FTE
PERS Reserve 180,500 -
Total Mandates 180,500 -

This fund is created to account for resources that have been set aside to offset increase in the State of Oregon Public Employees
Retirement (PERS) required contribution rates. Monay have been transferred into this fund in 2610-11 by increasing the required
contribution rate from 6,39 percent In 2010-2011 to 10.95 percent and placing the extra contribution into this fund.
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Klamath County, Cregon
2011-2012 Budget Financial Presentation
226 Tourism Fund

2608-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Materials and Services - 748,907 801,338 186,340
Subtotal Current Expenditures - 748,907 801,338 186,340
Unappropriated Fund Balance - 140,314 - -
Subtotal Noncurrent Expenditures ~ 140,314 - -
Total Requirements by'BucEgetary Category - 889,221 801,338 186,340
Reguirements by Fund
Tourism {226) - 889,221 801,338 186,340
Total Requirements by Fund ‘ - - §89,221 801,338 186,340
Resources by Budpetary Category
Intergovernmental - 526,030 530,000 "
Charges for Services . - 59,645 30,600 30,000
investment Earnings - 2,462 500 500
interfund Transfers - 111,873 83,986 117,340
Beginning Fund Balance - 189,210 156,852 38,500
Total Resources by Budgetary Category - 889,221 . 801,338 186,340
[Full-Time Employee Equivalents - - - .
Mandate Total Cost Personal Services FTE
Tourism 186,340 . ) -
" Total Mandates 186,340 - -

The primarly revenue source for this fund is 2 transfer from the transient room tax fund. The purpose of this fund as described in
Kiamath County Code Section 603.610 (2}{c) Is to be used for the Tourism Prometion Grants Program, which will establish a
competitive grants program for the promotion of tourism and conventions in Klamath County. The grants will be soficited
competitively and the Board of County Commissioners will decide by application the disbursement of the grant funds.
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Klamath County, Cregon
2013-2012 Budget Financial Presentation

301 Title I
2008-09 2008-1G 2010-11 2011-12
Actual Actual Budget Budget

Requirements by Budgetary Category

Materials and Services - 884,049 2,429,061 2,393,000

Subtotal Current Expenditures - 884,049 2,429,061 2,393,000
Unappropriated Fund Balance - 2,685,013 - -
Subtotal Noncurrent Expenditures - 2,685,013 - -

Total Requirements by Budgetary Category - 3,569,062 2,429,061 2,393,000
Requirements by Fund

Federa! Forest Title It {285) - 2,779,617 2,101,695 2,315,000

0 & C Title 11 (285) - 789,445 327,366 378,000
Total Requirements by Fund - 3,569,062 2,429,061 2,393,000
Resources by Budpetary Category

intergovernmental - 1,125,532 - -

Investrnent Earnings - 41,668 15,000 18,000

Beginning Fund Balance - 2,398,522 2,414,061 2,375,000
Total Resources by Budgetary Category - 3,569,062 2,429,061 2,393,000
|Fulleime Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE

Emergency Management 2,393,000 - -

Total Mandates 2,393,000 - -

Title Ii-County Funds

returned to the Treasury.

Title Il funds may be used to carry out activities under the Firewise Communities program, to reimburse the county for search and
rescue and other emergency services, and to develop community wildfire protection plans,

Counties allocating funds for Title [If projects must annually submit a certification that the funds were used in accordance with Title

The authority to initiate Title Il projects terminates on September 30, 2011, Funds not obligated by September 30, 2012 must be
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
610 Economic Development

2008-09 2009410 2010-11 2011-12
Actual Actual Budgel Budget
Reguirements by Budgetary Category :
Materials and Services - 265,863 206,564 180,100
Interfund Transfers - - 20,000 .
Subtotal Current Fxpenditures - 265,863 226,564 180,100
Unappropriated Fund Balance - 20,593 - "
Subtotal Noncurrent Expenditures - 20,593 - -
Totzl Requirements by Budgetary Category - 286,456 226,564 180,100
Requirements by Fund
Economic Develogment (610) - 286,456 226,564 180,200
Totat Requirements by Fund - 286,456 226,564 180,100
Resources by Budgetary Category
Intergovernmental - 217,160 195,784 180,000
Invastment Earnings - 74 10 100
Miscellaneous - 16,000 - -
Beginning Fund Balance - 59,222 30,770 -
Total Resources by Budgetary Category - 286,456 226,564 180,100
§Fu||-‘fime Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE
Economic Davelopment ‘ 180,100 M -
Totai Mandates 180,100 - -

The purpose of this fund was to provide for a fund to aggregate resources provided by the State of Oregon video lottery revenues,
Pursuant to ORS 461.547 this fund was established to pravide for local economic development activites.
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Organization: Discover Klamath FY 2012 Proposed Budget
Visitor and Convention Bureau

Organization Mission:

Mission Statement
Discover Klamath strengthens Klamath County’s economy
by atfracting and encouraging visitors and residents
to experience the Klamath region
by promoting our unique natural environment,
vibrant cultural communities and rich heritage resources.

Organization Overview:

Discover Klamath is the official tourism agency for Klamath County, Oregon. Put simply, our
role is to be the County’s chief cheerleader — outside the county. We promote our County
extensively and comprehensively to encourage tourism, leading to more heads-in-beds,
shopping, and other spending with our county’s merchants.

Regquest Proposal:

Discover Klamath receives funding from Klamath County, receiving a portion (approximately 20%)

of the $1.25MM hotel/lodging taxes collected. An increasing amount of these funds go directly to

marketing Klamath County in neighboring areas. In 2010, 49% of the Operating Budget was spent
directly on out-of-county marketing, In 2011, that percent increased +6 pts. to 55%.

Here is an overview of how Discover Klamath will spend its funds m 2011 —

DISCOVER KLAMATH
USAGE OF FUNDS {2011}

REVENUE
TRT $ 292,500
Other 3 32,142
Total | s 324,642

EXPENSES
Advertising $ 95,500
Insurance 5 2,280
Internet 8 540
Qccupancy $ 16,352
Operating 5 7,095
Partner/Commaunity $ 4,825
Payroll $ 98,750
professional Fees s 19,450
promotion & Marketing  § 71,450
Travel 5 8,400
Total K 324,642




Organization: Discover Klamath - FY 2012 Proposed Budget

Visitor and Convention Bureau

Successes and Challenges with Prior Year Funding:

Discover Klamath promoted Klamath County virtually all year in 2010. It used a variety of tools
to do so, including TV, Radio, Web Advertising, Print Advertising, Public Relations,
Tradeshows, Cooperative Advertising, and more (Detailed breakdown available). Forty-nine
percent of our group’s operating budget went directly to marketing.

Among key achievements the group realized in 2010 included:

L]

Establishing a stable, an increasingly respected tourism organization with a growing
reputation for being a strong marketing partner, a good collaborator with other groups,
and an entity with a clear sense of mission to promote the county,

An increage in visitors to our Welcome Center, from 1800 in 2009 to 8400 in 2010,

An increase in visitors of +47% Q1 2011 over Q1 2010, .

Developed Klamath County brand persona and voice, along with the tagline of “Oregon
Unexpected”,

Developed and executed an 8+ month marketing campaign to raise both awareness for
and interest in visiting Klamath County, Oregon,

Achieved over 15MM Gross Media Impressions in 2010, an increase of nearly 14MM
versus Travel Klamath — the predecessor to Discover Klamath (an “Impression” is a
person that saw an ad or article about Klamath County, initiated by Discover Klamath),
Supported/Sponsored several events in 2010; including: Klamath County Museums,
Snowflake Festival, Winter Wings, Wing watchers, Kla-Mo-Ya, Running Y, Lonesome
Duck Resort and others.

Initiated and developed relationships with both the state travel organization (Travel
Oregon) and the Southern Oregon Regional travel organization (SOVA),

Significant Changes:

No significant changes in our approach are expected. The group will continue to:

Marketing the county using a spectrum of available mediums,

Promote in Partnership with the county’s top and emerging events and destinations to
create interest in visiting, :

Focus the majority of its efforts within a regional area from the Bay Area up into the
Willamette Valley,

And finally, our group wishes to strengthen and broaden its Board of Directors, by adding
several more individuals to fill vacant seats as a result of natural attrition.
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CONTRACT FOR TOURISM SERVICES

PARTIES: KLAMATH COUNTY (“County™}, and

DISCOVER KLAMATH, {(“Contractor”)

DATE: X2 2000
1. Services to be Provided: Contractor shall provide, or cause fo be provided, as an independent contractor and not
' s an agent of the County, Services to Promote Tourism for Kiamath County as described in Exhibit A (proposal).

2. Term of the Contract. This Contract shaii be in effect upon final signature through December 31, 2013, unless
terminated prior to that date pursuant to Section 18, “Termination” of this Contract. Upon mutual consent the
contract may be renewed for an additional three-year term.

2.1, At expiration or fermination of this contract all unencumbered funds must be returned to the County.

3. Compensation:

3.1 For services provided under this Contract, the Contractor shall be compensated in an amount notto
exceed the County’s portion of the transient foom tax. The Klamath County Tax Collector shall disburse
these tax funds quarterly to the Contractor within 45 to 60 days from the end of each quarter. No Klamath
County funds may be used for employee bonuses. Compensation is subject to availability of funds,

4. . Status: Contractor is hereby engaged as an independent contractor as defined in ORS 670,600 and will be 50
deemed for purposes of the following: ‘

4.1, Contractor shali be solely responsible for payment of any Federal or State taxes required as a result of
this Contract, '

4.2 Contractor hereby specifically waives any right that it may have or clair for indemnification from the
County for the Contractor, its heirs, successors or assigns pursuant to the Oregon Tort Claims Act, ORS
30.260, ef seq, :

4.3. This Contract is not infended o entitle Contractor to any benefits generally granted to County employees.
Without limitation, but by way of iliustration, the benefits which are not intended to be extended by this
Contract to Contractor are overtime pay; vacation, holiday, and sick leave and other leaves with pay;
tenure, medical and dental coverage, life and disability insurance; or Social Security, Worker's
Compensation, unemployment compensation, or retirement benefits,

4.4, Contractor must compiete the Independent Contractor Certification unless Contractor is a Corporation.

4.5 Contractor, subcontractors, if any, and aff empioyers working under this Contract are subject employers
' under the Oregon Workers Compensation Law and shall comply with ORS 656.017 . which requires thern
to provide worker's compensation coverage for all their subject workers. Contractor hereby covenants
that it will bind its subcontractors to comply with this statutory rovision. Contractor shail provide the

County proof of worker's Compensation coverage prior to commencement of any work under this

Contract,
5. Quality of Service: Contractor has represented, and by entering into this Contract now represents, that all
personnel assigned to the work under this Contract are fully qualified to perform the work to which they will be

assigned in 2 competent and professional manner, and if reguired to be licensed or registered by the State of

Experience Klamath Tourism Gontract, Page 1 of 5



8. Oregon, are so licensed or registered. Contractor shafl perform the services herein described in accordance with
its own methods, the terms of this Contract, and applicable laws and regulations and shall be responsible for the
professional quality, technical accuracy and the coordination of aif services furnished by the Confractor under fhfs/,
Contract. Contractor shall, without additional compensation, correct or revise any error of deficiencies in the worky
products or services. Neither the County’s review, approval or acceptance of, nor payment for, any of the
services required under this Contract shalf be construed fo operate as a waiver of any rights under this Centract
or of any cause of action arising out of the performance of this Contract, and the Contractor shail be and remain
liable 1o County in accordance with applicable laws for all damages to County caused by Contractor's negligent
performance of any services furnished under the Contract.

7 Contract Administrator: The Klamath County Board of Commissioners shall administer this Contract.
8. Constraints:

8.1, This Contract is expressly subject to the debt limitation of Oregon counties set forth in Article XI, Section

10 of the Oregon Constitution, and s contingent upon funds being appropriated therefore,

8.2. Contractor agrees to defend, indemnify and save County, and their agents, officers and employess
harmiess from any and afl losses, ctaims, actions, costs, expenses, judgments, subrogation or other
. damages resulting from injury to any person (including injury resutting in death), or damage (including
loss or destruction) to property, arising or resuiting from the fault, negligence, wrongful act or wrongful

omission of Contractor o jts agents or empioyees,

8.3. The County shall be entitied to audit the books and records of Contractor or any subcontractor under this

Contract or applicable subcontract to the extent that such books or records refate to the performance of
this Contract. Such books Or records shall be maintained by the Contractor for a period of not less than
three years from the date of final payment under this Contract and by any subcontractor for a period of
not less than three years from the date of final payment under subcontract.

8.4, Neither party shall be held responsible for delay or failure in performance of this Contract when such <
delay or failure is due to causes beyond the control and without the fault or negligence of the party. Such
Causes may include, but are not restricted to, fire, flood, epidemic, acts of God, unusually severs weather,
labor strikes, or legal acts of public authorities, which cannot be reasonably forecast or provided against.
Either party may terminate this Contract after reasonably determining that such delay or failure wiil

8.1, Contractor and Contractor through its agents, officers and employees shail observe and comply with ali
federal, state and locaj laws, regulations, executive orders and ordinances applicable to the work under
this Contract, including without fimitation, the provisions of ORS 279B.220, 279B.235, 279B.230, and
279B.270, which hereby are incorporated by reference. Without limiting the generality of the foregoing,
the parties expressly agree to comply with (i) Title Vi of the Civil Rights Act of 1 964; {ii) Section V of the
Rehabilitation Acts of 1973; (i) the Americans with Disabilities Act of 190 and ORS 659.425: {iv) all
regulations and administrative rules established pursuant to the foregoing laws; and (v} alf other
applicable requirements of federaf and state civii rights and rehabilitation statutes, rules and regulations,

9.2, The Contractor shall comply with aj) pertinent provisions of ORS Chapters 200, 2789A, 2798, 279C. and
659 pertaining to nondiscrimination in hiring and subcontracting practices,

10. Insurance: Contractor shall obtain and at al| times during the duration of this Contract keep in effect
Comprehensive liability insurance covering the contracted activities.

1. Report Standards: Reports or written material prepared by the Contractor in response to the reguirements of this
Contract shall be thoroughly fesearched for accuracy of content, shaif be grammatically correct and not contain

Experience Klamath Tourism Contract, Page 2 of 5



12.

13.

14.

15.

17,

18.

19

grammatical errors, correcting reports data, or other revisions required to bring the report or written material into
compliance with the contractual requirements shall be borne by the Contractor,

REPORTING REQUIREMENTS:

12,1, Presenta quarterly summary and budget report to the Klamath County Budget Committee describing
your marketing contacts and/or major recruitments. Also update the Board on your activities, Board
members and partnerships, if any. Progress reports should be based on measurable goals and
objectives as outlined in the 5-year plan and inciude financial updates, status of marketing projects
implemented or planned, updates on coilaborative partnership-building efforts, and a discussion of any
problems or challenges encountered and planned measures to address them.

12.2. Present an annual report to the Klamath County Budget Committee.
12.3. Reports will be provided in a format app'roved by Klamath County, Pro-forma is attached as Fxhibit B.
12.4.  Provide a copy of your annual audit to Klamath County Budget Commitiee.

Ownership of Documents: The County shall own any intellectua property created under this contract including
(but not limited to) internet domain names, website content, social media accounts and content, telephone
numbers, lead lists and other databases, photographs, video recordings, printed and digital libraries and
collections, and any maps, brochures or other promotional materiais.

Contractor shall not assign or subcontract this Contract, or any part thereof, withouyt

Assignment, Subcontracts:
the written consent of the County, and any attempted assignment or subcontract in violation hereof shalt be void.

No Waiver: No term or provision héreof shalf be deemed waived and no breach excused, unless such waiver or
consent shall be in writing and signed by the party claimed to have waived or consented. Any censent by either

party fo, or waiver of, a breach by the other, whether expressed or implied, shali not constitute consent to, waiver
of, or excuse for any other different or subsequent breach.

Amendment:

17,1, This Contract and amendments fo this Contract shall be in writing and will not be effective until approved
by the Klarmath County Board of Commissioners and the Contractor.

17.2. This Contract Supersedes and cancels any prior contract between parties hereto for similar services.

Termination:

18.1.  Fither party may terminate this Contract by giving written notice to the other party at ieast ninety (90) days
prior to the termination date,

18.2.  The County reserves the right to terminate this Coentract upon ten {10) days notice should the Contractor
fail to comply with the provisions of Section 10 “Insurance”, of this Contfract,

Severabﬁﬁ:y: The parties agree that if any ferm or provision of this Contract is declared by a court of competent
jurisdiction to be llegal or in conflict with any law, the validity of the Temaining ferms and provisions shall not be
affected, and the rights and obligations of the parties shall be construed and enforced as if the contract did not
contain the particular term or provision held to be invalig

« ~&fience Klamath Tourism Contract, Page 3 of 5



20. Notices: Any notice required to be gi

personal defivery or by registered or certified matt, addr

Ven pursulant to thi

s Contract shall be in wri

below, or to either party in any other manner prescribed by law.

KLAMATH COUNTY BOARD
OF COMMISSIONERS-

Klamath County Board
of Commissioners

305 Main Street

Kiamath Falls, OR 97601

(541) 883-5100

I

Chair

Commissiffier

’/ i
.»‘i:) 2 Y {:
Cofmmissiofier

Approved as to form and
Legal Sufficiency:

- Klamath County Counset -

Experience Klamath Tourism Contract, Page 4 of 5

CONTRACTOR:

Discover Klamath
104 N 11th St

ting and may he given by

essed to County or Contractor at the address set forth

Klamath Fails, OR 97601

(541) 884-5859
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Klamath Community Economic FY 2012 Proposed Budget
Development Association

Ttte Filamath Cournty Econorrvic Developmrent Ussacialion
Kilamath—America’s Most Sustainable County

The New Fiscal Year (11-12)

Organization Mission:

Mission Statement: “T'o provide, through tailored recruitment and retention/expansion programs,
new opportunities for jobs, a diversified, value-added industrial base and expanded economic
development.”

Organizational Overview:

KCEDA is a 40 year old 501 (c) 4 private not for profit membership organization. It
traditionally relies on private funds as well as those from Kiamath Falls, and the State & Federal
Government; however Klamath County is historically the largest funding source.

Request Proposal:

KCEDA is currently finishing its third year of a five year contractual grant from Klamath
County-- $136,000 annually ——which are the terms of the contract. (Budget Included) There
may be nothing more important than a job for both the private individual and the county he/she
resides in. Jobs mean less crime & vagrancy, and more pride in the community and an
expanding tax base. KCEDA'’s “prime directive”™ is job creation.

Successes and Challenges with Prior Year Funding:

KCEDA is most pleased with the ending Fiscal Year. With its public/private partners which
certainly include Klamath County, the $140 Million dollar Klamath Bio-Mass Power Generating



Klamath Community Economic FY 2012 Proposed Budget
Development Association

Facility was announced as was the Sanford Pediatric Clinic—both major accomplishments in our
state and for our citizens; and neither possible without the leadership and perseverance of
KCEDA, Klamath County & its TEAM Klamath partners. Other successes including the
“Klamath 2020 Vision”, coordination with the Oregon Business Council to Oregon do business
better, and with working with our new governor with our mutual plans for a true US 97 Corridor
Strategy. The primary challenge is the rising cost of fransportation/travel/mileage which has
risen dramatically, shows no sign of abating and has dramatically challenged our budget and our
ability to perform our various duties,

Significant Changes:

There are no changes monetarily from the current request and the prior year.



KLAMATH COUNTY ECONOMIC DEVELOPMENT ASSOCIATION
COUNTY BUDGET DEPARTMENT PRESENTATION 2011
for Fiscal Year 2010 as of March 30, 2011

2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services 116,257 126,641 120,275 120,275
Materials and Services 88,530 60,740 76,900 168,600
Capital Qutiay - 2,596 1,607 1,750
Debt Service 6,238 7,801 4,500 14,900
Subtotal Current Expenditures 211,025 191,778 203,282 305,525
Reserves 6,238 - - -
Contingency - - - 11,122
Subtotal Noncurrent Expenditures 6,238 - - 11,122
Total Requirements by Budgetary Category 217,263 191,778 203,282 316,647
Resources by Budgetary Category
Grant - Klamath County 136,600 136,000 136,000 136,000
Grant - City of Klamath Falls - 20,000 25,000 30,000
Membership Fees 5,800 6,350 8,000 8,000
Mangement Fees 5,000 5,000
Grants - Qther 16,602 13,898 - 24,000
Grant - OCF 69,000
Sterling Bank - Grant 26,645 - 9,162 -
Miscellaneous/interest Income 493 403 - -
Grants - RIF KCEDA Marketing Plan 7,965 - - -
Grants - R-RBEG 9,000 30,000
Beginning Fund Balance - 23,752 11,120 14,647
Total Resources by Budgetary Category 193,505 200,402 203,282 316,647
iFui!-TEme Employee Equivalents 1.00 1.00 1.00 1.00 ]
Requirements by Budget Category FTE's
Capital Qutiay Debt Service 120
1%
1400
.80
0.60
0.40
0,20

2008-09 2008-10 201C-11 2011-12




CONTRACT FOR PERSONAL SERVICES

PARTIES: KLAMATH COUNTY (“County”), and

DATE:

KLAMATH COUNTY ECONOMIC
DEVELOPMENT ASSOCIATION (KCEDA), (“Contractor”)

L ezt # 2o

Services to be Provided: Contractor shall provide, or cause o be provided, as an independent
contractor and not as an agent of the County, economic development services for Klamath
County as described in Exhibit A (Request for Proposals and proposal submitted by KCEDA),
attached to and hereby made a part of this contract.

Term of the Contract: This Contract shall be in effect from dafe of final signature through June
30, 2012, unless terminated prior to that date pursuant to Section 17, "Termination” of this
Contract. Upon mutual consent the contract may be renewed for an additional five-year term.

Compensation:

3.1, For services provided under this Confract, the Contractor shalf be compensated in an
amount not to exceed $136,000.00 annually for the term of the Contract. No Klamath
County funds may be used for employee bonuses. Compensation is subject fo
availability of funds. i

3.2.  The Klamath County Treasurer shall disburse funds the first of each quarter.

Status: Contractor is hereby engaged as an independent contractor as defined in'ORS 670.600
and will be so deemed for purposes of the following: '

a1. Contractor shall be solely responsible for payment of any Federal or State taxes required
as a result of this Contract, '

4.2, Contractor hereby specifically waives any right that it may have or claim for
indemnification from the County for the Contractor, its heirs, successors or assigns
pursuant to the Oregon Tort Claims Act, ORS 30.260, et seq.

4.3.  This Contract is not intended to entitle Contractor to any benefits generally granted to
County employees. Without limitation, but by way of illustration, the benefits which are
not intended to be extended by this Contract to Contractor are overtime pay; vacation,
hofiday, and sick leave and other leaves with pay; tenure, medical and dental coverage;
life and disability insurance; or Social Security, Worker's Compensation, unemployment
compensation, or retirement benefits.

4.4 Contractor must complete the Independent Contractor Certification unless Contractor is a
Comoration. : .

4.5, Contractor, subcontractors, if any, and all employers working under this Contract are
subject employers under the Oregon Workers Compensation Law and shall comply with
ORS 656.017, which requires them to provide worker's compensation coverage for all
their subject workers. Contractor hereby requires them to provide worker’s compensation
coverage for all thelr subject workers. Contractor hereby covenants that it will bind its
subcontractors to comply with this statutory provision. Contractor shall provide the
County proof of worker's compensation coverage prior to commencement of any work
under this Contract.
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Quality of Service: Contractor has represented, and by entering into this Contract now
represents, that all personnel assigned to the work under this Contract are fully qualified to
perform the work to which they will be assigned in a competent and professional manner, and if
required to be ficensed or registered by the State of Oregon, are so licensed or registered.
Contractor shall perform the services herein described in accordance with its own methods, the
terms of this Contract, and applicable laws and regulations and shali be responsible for the
professional quality, technical accuracy and the coordination of all services furnished by the
Contractor under this Contract Contractor shail, without additional compensation, comrect or
revise any error or deficiencies in the work products or services. Neither the County’s review,
approval or acceptance of, nor payment for, any of the services required under this Contract shall
be construed to operate as a waiver of any rights under this Contract or of any cause of action
arising out of the performance of this Contract, and the Contractor shall be and remain liable to
County in accordance with applicable faws for all damages to County caused by Contractor's
negligent performance of any services furnished under the Contract.

Contract Administrator: The Klamath County Board of Commissioners shall administer this
Contract.

Constraints:

7.1 This Contract is expressly subject to the debt limitation of Oregon counties set forth in
Article X, Section 10 of the Oregon Constitution, and is contingent upon funds being
appropriated therefore.

7.2 Contractor agrees to defend, indemnify and save County, and their agents, officers and
employees hammiless from any and all losses, claims, actions, costs, expenses,
judgments, subrogation or other damages resulting from injury to any person (including
injury resulting in death), or damage (including loss or destruction) to property, arising or
resulting from the fault, negligence, wrongful act or wrongful omission of Contractor or its
agents or employees. :

7.3. The County shall be entitled to audit the books and records of Contractor or any
subcontractor under this Contract or applicable subcontract to the extent that such books
or records relate to the performance of this Contract. Such books or records shall be
maintained by the Confractor for a period of not less than three years from the date of
final payment under this Contract and by any subcontractor for a period of not less than

. three years from the date of final payment under subcontract.

7.4. Neither party shall be held responsibie for delay or failure in performance of this Contract
when such delay or failure is due to causes beyond the control and without the fault or
negligence of the party. Such causes may include, but are not restricted to, fire, flood,
epidemic, acts of Gad, unusually severe weather, labor strikes, ar legal acts of public
authorities, which cannot be reasonably forecast or provided against. Either party may
terminate this Contract after reasonably determining that such delay or failure wiil prevent
continued performance of the Contract and upon giving written notice to the other party of
cause, its effect upon Contract performance, and effective date of Contract termination.

Compliance with Law:

8.1. Contractor and Contractor through its agents, officers and employees shall chserve and
comply with all federal, state and local laws, regulations, executive orders and ordinances
applicable to the work under this Contract, incluéing without limitation, the provisions of
ORS 279B.220, 279B.235, 279B.230, and 2798.270, which hereby are incorporated by
reference. Without limiting the generality of the foregoing, the parties expressly agree to
comply with (i) Title VI of the Civil Rights Act of 1964, (ii) Section V of the Rehabilitation
Acts of 1973; (i) the Americans with Disabilities Act of 1990 and ORS 659.425; (iv) ail
regulations and administrative rules established pursuant to the foregoing laws; and (v)
all other applicable requirements of federal and state civil rights and rehabilitation
statutes, rules and reguiations,
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9.

10.

11.

8.2.

The Contractor shall comply with all pertinent provisions of ORS Chapters 200, 279A,
279B, 279C, and 659 pertaining to nondiscrimination in hiring and subcontracting

practices.

Insurance:

o.1.

8.2

9.3.

9.4.

Contractor shall obtain and at all times during the duration of this Contract keep in effect
comprehensive liability insurance and property damage insurance covering the
contracted activities. Said insurance shall, at a minimum, provide for:

9.1.1. $100,000 to"any claimant for any number of claims for damage to or destruction of
property, including consequential damages, arising out of a single accident or
ocourrente. ‘

9.1.2. $500,000 to any claimant as general and special damages for all other claims
arising out of a single accident or occurrence, unless those damages exceed
$500,000, in which case the claimant may recover additional special damages,
but in po event shall the total award of special damages exceed $500,000.

9.1.3. $1,000,000 for any number of claims arising out of a single accident or
oceurrence.

Contractor shall provide compliant Certificates of insurance fo the County prior to the
commencement of any services by Contractor under this Contract. These Certificates
shall contain provision that coverages afforded under the polices cannot be canceled and
restrictive modifications cannot be made until at least thirty (30) days prior written notice
has been given to the County. A certificate which states merely that the carrier *will
endeavor to mail written notice” is unacceptable.

Contractor shall include Klamath County, and its officers, agents and employees as
named additional insured on policies issued for this Contract, or shall furnish an
additional insured endorsement naming the same as additional insured to Contragtor's
existing public liability and property darmnage insurance, for Contractor's activities
pursuant to the performance of this Contract.

Contractor shall ensure that the County is provided with a renewal certificate at least
fifteen (15) days prior to the expiration date of the coverage in the event that the originat
certificate expires prior to the scheduled termination of the Contract.

Report Standards: Reports or written material prepared by the Contractor in response to the
requirements of this Contract shall be thoroughly researched for accuracy of content, shall be
grammatically correct and not contain spelling errors, shall be submittedin a format approved in
advance by the Contract Administrator, and shall be submitted in draft form for advance review
and comment by the Gontract Administrator. The cost of correcting grammatical errors,
correcting reports data, or other revisions required to bring the report or written materiai inio
compliance with the contractual requirements shall be borne by the Contractor.

REPORTING REQUIREMENTS:

11.1.

11.2.

11.3,

Provide a quarterly summary and budget report to the Klamath County Budget
Committee describing your marketing contacts and/or major recruitments. Also update
the Board on your activities, Board members and partnerships, if any.

Provide an annual report to the Klamath County Budget Committee, which includes the
Board of County Commigsioners.

Reports will be provided in a format approved by Klamath County. Pro-forma is attached
as Exhibit B. :
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12.

13.

14.

15.

16.

17.

18.

18.

i

it

i

11.4. Provide a copy of your annual audit to Klamath County.

Ownership of Documents: All work the Contractor performs under this Contract shall be the
property of the County. The County shall own any and all data, documents, plans, copyrights,
specifications, working papers and any other materials the Contractor produces in connection
with this Contract.

Assignment, Subcontracts: Contractar shall not assign or subcontract this Contract, or any part
thereof, without the written consent of the County, and any attempted assignment or subcontract
in violation hereof shall be void.

Default, Remedies: Time-is of the essence of this Contract. Either party shail be deemed to be in
default if such party fails to perform any of its obligations under this Contract. In the event of
default, the party that is not in default shall have the right to and pursue whatever legal, or
equitable, remedies are available. All remedies shail be cumulative,

No Waiver: No term or provision hereof shall be deemed waived and no breach excused, unless
such waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. Any consent by either party to, or waiver of, a breach by the other, whether
expressed or implied, shall not constitute consent to, waiver of, or excuse for any other different

or subsequent breach.
Amendment:

16.1. This Contract and amendments to this Contract shall be in writing and will not be effective
until approved by the Klamath County Board of Commissioners and the Contractor.

18.2. This Contract supersedes and cancels any prior contract between parties hereto for
similar services. -

Termination:

17.1.  This Contract may be terminated by either party by giving written notice to the other party
at least ninety (80) days prior to the fermination date.

17.2. The County reserves the right to terminate this Contract upon ten (10) days notice should
the Contractor fail to comply with the provisions of Section 8 "Insurance”, of this Contract.

Severability: The parties agree that if any term or provision of this Contract is declared by a court
of competent jurisdiction to be illegal or in confiict with any law, the validity of the remaining terms
and provisions shall not be affected, and the rights and obfigations of the parties shall be
construed and enforced as, if the contract did not contain the particular term or provision held to

be invalid.

Notices: Any notice required to be given pursuant to this Contract shall be in writing and may be
given by personal delivery or by registered or certified mail, addressed to County or Contractor at
the address set forth below, or to either party in any other marnner prescribed by law.
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KLAMATH COUNTY BOARD
BOARD OF COMMISSIONERS:

Klamath County Board '
of Commissioners

305 Main Street

Klamath Falls, OR 87601

Cha // T a¥-05l07

Commlém 7’ o 70407
Wi it £ o

Commidsioner  o7-0¥-07

Approved as to form and
Legal Sufficiency:

amath County Coun

Klamath County Economic Development Association
Economic Development Services for Klamath County

Expires 6/30/2012

CONTRACTOR:

N\

Klamath County Economic
Development Association

706 Main Strest

Klamath Falls, OR 97601

(541) 882-9600 /7

/.,5“'"\ VA \;
Signature

h ;D Ll T e

Title

Jee 93 -0c /€03

Federal identification Number or
Social Security Number

ren 2907

Date
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DATE AGENCY WASR ESTABLISHED:  September 26, 1969

DATES OF AGENCY’S FISCAL YEAR:  July 0l to June 30

AGENCY MISSION STATEMENT:

The mission of the Council shall be to insure that the older population, low-income,
minority groups and those with disabilitics within Klamath and Lalke Counties have
the opportunity for pursuing choices, independence, dignity and quality of life.

ORGANIZATION OVERVIEW;

The Klamath Basin Senior Citizens’ Council (KBSCC) is a private non-profil
community based organization as defined by Section 501 (¢)}-(3) of The Internal
Reverue Code. KBSCC was established in 1969 and is governed by a twelve (12)
member volunteer Board of Directors and receives program/service recommendations
from & nine (9) member velunteer Advisory Council, Recommendations include
service priorities, effectiveness of the service delivery systenis and assistance in
identifying any unmet needs. .

REQUEST PROPOSAL:
Two of the many programs and services provided by The Klamath Basin Senior

Citizens® Council to the senjors of Klamath County are the Congregate and Home
Delivered Meal Program, The two programs provide a hot meal to frail at-risk

geniors sixty (60) plus years of age. These meals are served and delivered from six

Jocations throughout the county serving over 87,000 meals annually. The largest
percentages of these seniors live alone. Those who are able to travel to the various
congregate tneal sites have an oppottunity to interact with their peers and share
information concerning programs pertinent to senior life. Sadly, for many, the hot
meal they receive at home or at these meal sites will be the only het nourishing meal
they will have for the day,

The Klamath County money allows us to continue these services to shut-ins and our
five meal sites. Approximately 50% of the funding for these programs come from the

Klamath & Klamath
Lake Counties Basin
Area ; 2045 ARTHUR STREET Senior
Agency [lGH PO Box & Citizens’
) KEAMATH FALLS, OR 97602 N
On Aging AAA 541 SBA7171 Fax B4l B3-7178 KBSCC Council
TODAY’S DATE: March 24, 2011
Frogram/Services _
. AGENCY NAME: Klarnath Basin Senior Citizen’s Couneil
e
:;“;ii;:gﬁ;f““‘ CONTACT PERSON; Richard M. Palmer, Executive Dirgctor
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Federal Government (The Older Americans Act) monitored by and distributed
through The Area Apency on Aging. The Klamath Basin Senior Citizens’ Council is
responsible for making up the difference. Without the County money, we will be
forced to close some, if not all the outlying congregate sites. This is the only meal
source these clients have because we do not have home delivery to all areas. We
monitor and continuaily assess our programs and services to insure that we are using
the most effective methods in delivering services. We coordinate and partnership
with other agencies and service providers to maximize use of available resources,

SUCCESSES AND CHALLENGES WITH PRIOR YEAR FUNDING:

We have been successful keeping the five remote congregate meal sites operating on
a continuing basis for the last year. We could not have accomplished this without the
$50,000 in County funding. This helps address our client’s most basic needs.
nutrition. Donations for meal services and in general are down from past years and
we don’t see any improvement on the horizon. Our goal, as always, is to expand our
funding as the need for our services continues to increase at an accelerated rate as our
older citizens are living longer.

SIGNIFICANT CHANGES:

Our funding request has not changed despite the increasing costs and demands for our
meal services from last year. This is not to say we couldn't put exra money to a
good use. Our food costs for the fiscal year end 6/30/2010 were 127,380 and based
on current figures we estimate our year end 6/30/2011 costs will be §137,800 or a
$10,420 increase. Qur food is purchased from various industrial vendors on a
comperitive basis which we review quarterly. We are very aware of economic
conditions and of the Countics budget short falls and are very appreciative of any
funding that we receive.

P
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Klamath County
Community Support Grant Agreement

with

Kiamath County
Senior Citizens Council

This Agreement is made and entered into by and between Kiamath County, Oregon
(“County”) and the Senior Citizens Council (“Council”) in Klamath Falls, Oregon.

Whereas, the Council provides various services and opportunities for social activities for
the seniors in our Community; and

Whereas, the Board of County Commissioners support and promote the Council and
commend them for their services and support of our seniors; and

Whereas, the Commissioners wish to provide ﬁmmciai support to the Council for their
continuing services for seniors; :

Now, Therefore the parties agree as follows:

Klamath County will contribute $50,000 for fiscal year 2004-2005 toward the operational
costs of the Senior Citizens Council to provide ongoing support and services, inchuding “hot
meals” for our senior residents. ‘

“The Council will continue to serve the Klamath County Community and will provide
Klamath County with an annual financial report during the County’s budget process.

Term: This Agreement shall be in effect from date of signature and continue until
terminated. This Agreement may be terminated by either party by giving written notice to the
other party at least thirty (30) days prior to the termination date.

Indemnification: The Council agrees to defend, indemnify and save County, its agents,
officers and employees harmiess from any and all losses, claims, actions, costs, expeases,
judgments, subrogation or other damages resulting from injury to any person (including injury
resulting in death), or damage (including loss or destruction) to property, arising or resulting
from the fault, negligence, wrongful act or wrongful omission of the Council or its agents or
employees.

Publicity and Acknowledgement of Support: The Council agrees to give appropriate
credit to Klamath County for their financial support in any and all press releases, publications,
annual reports, video credits, dedications, and other public communications regarding services
supported under this agreement. :




Amendments: Should there be any material change in the purpose, character, method of
operation, budget, personnel, sub-contractors, governance, or Grant period for this agreement the
Council will provide timely written notice of these changes to the Klamath County
Commissioners. This agreement may be amended upon consent of both parties.

DONE and DATED this QE 7 “day or July, 2004.

COUNTY

Klamath County Board
of Commissioners

305 Main Street

Klamath Falis, OR 97601

{541) 883-5100

P
A7 . -
Co:nm:ssxo}é'/

Com}ﬁissioner

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Reginald R. Davis
Kiamath County Counsel

GRANTEE

Senior Citizens Council
204 Arthur Street
Klamath Falls, OR 97601

(541) 883-7171

GRANTEE:

W Bi—

Si'gnature _

EXecnT Jz: Divedote

Title

G3-5577208

Federal Identification No.

—~



Organization: Klamath Soil and FY 2012 Proposed Budget
Water Conservation District |

Organization Mission:

The mission of the Klamath Soil and Water Conservation District is to advocate and promote for
the productive management of natural resources for the benefit of the landowners and residents
of Klamath County.

The vision of the Klamath Soil and Water Conservation District is to preserve and enhance the
social and economic health of Klamath County, for current and future generations, through the
conservation and beneficial use of natural resources.

Guiding Principles:

e The KSWCD is here to serve the residents of Klamath County.

e We believe private property owners in Klamath County have a right to maximize the
economic profitability and beneficial use of their land.

* We advocate the responsible use of natural resources in a wise and responsible manner.

¢ We believe that the use of our natural resources is imperative to the economic vitality of

 our community.

e We respect the property rights of private landowners.

e We believe that locally directed resource management is key to conserving natural
resources on public and private land.

Organization Overview:

The Klamath Soil and Water Conservation District is a local unit of government -- a "special
district" under Oregon law. It is administered by a board of locally elected Directors who
voluntarily serve staggered 4-year terms. Conservation Districts are authorized to provide
technical assistance to farmers, ranchers, and citizens, as well as county, state and federal
government agencies. Conservation Districts are not regulatory or enforcement agencies; nor are
they activist or environmental groups.

The Kiamath Soil and Water Conservation District takes the lead in soil and water conservation
throughout Klamath County by working with urban and rural property owners, operators, public
officials, private organizations, and various state and federal agencies.

This District believes in the protection, conservation, and improvement of soil and water through
our employees’ and directors’ abilities to plan, assist, and educate. It is our belief that concerns
about water quality, water quantity, wetiands, soil erosion, and weed management be addressed
while simultaneously respecting the rights of the private property owner and operator.

The Klamath SWCD provides direct assistance, in an office or field setting, to property owners
and operators on natural resource issues and concerns within the scope of our Mission. This
service is provided free from connections to programs or regulations, although information may
be provided on programs or regulations when applicable. Specific examples include but are not
limited to:



Organization: Klamath Soil and FY 2012 Proposed Budget
Water Conservation District

*  Providing information on water quantity and quality.

s Conservation planning assistance to address natural resource concerns.

* Field visits upon request to view livestock holding facilities, stream bank erosion, and
field erosion.

»  Workshops and presentations on natural resource issues or programs.

» Technical assistance on soil testing, plant tissue testing, water quality monitoring,
nutrient testing training for individuals to conduct their own tests.

s Technical help with approved engineering plans for conservation practices.

» Assistance including planning, design, layout and construction observation on
conservation projects.

*  Assistance in obtaining permits such as Department of State Lands Removal-Fill permits,
Flood Plain permits, Confined Animal Feeding Operations permits, and non-agricultural
erosion control permits.

*  Geographic Information System (GIS) computer information including prints of land area
from Farm Services Agency aerial photos, tax lot maps, soil maps, United States
Geological Survey quadrangle maps of Klamath County.

» Facilitation of the locally-led process, the stakeholder work session, to address and
identify critical natural resource issues, critical geographic areas of concern and
recommend other state, local or private programs that are available.

»  Asgsistance in obtaining funding from programs or grants to address natural resource
issues.

Request Proposal:

The Klamath Soil and Water Conservation District is entirely funded through grants from our county,
state, and federal partners. The funds that the District receives from the County are the most important
funds to the District. These funds are used as operational funds and therefore allow us to leverage funds
through the development of partnerships with state and federal agencies, the development of grants, and
the development of programs like the District’s Conservation Tillage Program (No-till program), and the
Ag Energy Program. Due fo restrictions from our other funding sources, these are the only funds that can
support the management, development, and capacity of the District. Without this funding the support and
development of projects for the District would be impossible. -

Klamath County funds are used to support a myriad of excellent programs and projects through the
District. The funding for the 2011-2012 budget year will be used as follows:

Water Quality Issues (TMDL’s)

¢ Support Lost River and Klamath Headwater Local Advisory Committees.

» These committees are responsible for making recommendation to agricultural water quality plans
for the Oregon Department of Agriculture’s Ag Water Quality Management Program.

s Support the District in role as the Local Management Agency for Ag Water Quality.

¢ These programs help ensure that agricultural producers do not receive undue regulatory pressure,
while at the same time ensuring that Ag has a minimal impact to water quality in the Klamath
Basin.

¢ District used approximately $7,500.00 dollars per vear of Klamath County funding to support this
program which benefits every landowner in Klamath County,



Organization: Klamath Soil and FY 2012 Proposed Budget
Water Conservation District

Farm Bill Conservation Programs

L]

*

Supports both the implementation of projects, and local advisory committee for Farm Bill
Conservation Programs.

These programs fund a wide variety of projects throughout the Klamath Basin including irrigation
system improvements, range improvements, and water quality projects.

Have resulted in improvements on 101,225.80 acres of private land in Klamath County in the last
three years.

District implemented the Kiamath Drought Initiative for Cover Crops.

The District used approximately $24,000.00 doliars per year of Klamath County funding,

Education and Outreach

” & & & @

Provide education and outreach to both landowners and children throughout Klamath County.
Klamath Forestry Tour. Education to all 6® grade students in Klamath County.

Klamath Farm Expo. Education to all 4™ grade students in Klamath County.

Resources and People Camp. Education to high school students.

Water, soil, and other producer workshops.

The District used approximately $3,500.00 in Klamath County funds to support these pmgrams
which reach in excess of 4000 individuals per year.

Water Issues

Support the Districts advisory roles on the Suckerfish Recover Plan Committee, the Klamath
Project Operations Committee, Working Groups, Legislative actions, High Desert Working
Greoup, Small Grant Committee, on and off project water committees, Bureau of Reclamation
grants, etc.

Only local government body represented on most of these policy making boards.

Only local government body represented on most of these advisory boards,

The District uses approximately $18,000.00 per year developing policy, advising federal
agencies, and working to ensure an adequate supply of irrigation water.

Energy Programs

Support District involvement in both renewable energy, and Ag energy programs.

Supports the Districts Ag Energy Program, and allowed the District to leverage approximately
$300,000.00 for irrigation energy efficiency projects in 2010-2011.

Development of the Klamath Water and Energy Evaluation Program.

Klamath Renewable Energy Conference.

Development of the Oregon Energy Trust Agriculture Incentives Program

Implementation of energy efficiency improvement projects throughout the Basin.

The District used approximately $9,000.00 per year of Klamath County funds on these programs.

Klamath Small Grants Committee, Development of OWEB grants, Ore-Cal RC&D

Support the Klamath Small Grants Committee, and Small Grant development and
implementation.

These grants have been used for water qua ity, water quantity, and fish and wildlife habitat
improvement projects.

The District is the lead administrative and technical agency for this partnership between the
Klamath Tribes, the Klamath Soil and Water Conservation District, and the Klamath Watershed

Partnership.
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Water Conservation District
e QOre-Cal RC&D is a resource and community development organization which finds funding for
community development projects for Klamath County.
¢ The District used approximately $11,000 in Klamath County funds to support this program which
resulted in over 50 conservation projects.

Board and Staff Training
» Support ongoing staff and board training.
* Annual technical training for technical staff.
o Annual mandated training for District Board members.
+ District used approximately $2,000.00 in Klamath County Funds to support this program.

Klamath County Funds use and Leveraging

Through the use of Klamath County funds to support our programs, the District has been able to leverage
an amazing amount of funding for projects and programs for the last three years. These ratios reflect the
total economic impact of the Klamath County, funding that atlows for a fully operational Klamath Soil and
Water Conservation District.

Fiscal Year 2016-2011 Fiscal Year 2009-2010
County Funds Received: $37,500.00 County Funds Received: $75,000.00
Funds Leveraged: $4,877,114.42 Funds Leveraged: $7,634,976.84
Leverage Ratio: $130.06 : §1 Leverage Ratio: $101.80 : §1
Fiscal Year 2008-2009 Fiscal Year 2007-2008
County Funds Received: $75,000.00
Funds Leveraged: $8,328,604.23 County Funds Received: $75,000
Leverage Ratio: $111.05: §1 Funds Leveraged: $7,438,807.68

- Leverage Ratio: $99.18 : $1

Successes and Challenges with Prior Year Funding:

The 2010-2011 budget year brought some significant financial challenges to the District, as it did
to all local government bodies. We received a 50% reduction in funding from Klamath County
from $75,000.00 to $37,500.00. This resulted to significant cuts to key programs, projects, and
functions of the District. With this reduced capacity cuts were made as follows in reference to
the preceding funding proposal:

Program/Project Amount of Cut
Water Quality Issues (TMDL’s) $-4000.00
Farm Bill Conservation Programs $-18.000.00
Education and Qutreach | $-500.00
Water Issues $-8,000.00
Energy Programs $-3,000.00
Klamath Small Grants Committee, | $-4,000.00
Development of OWEB grants, Ore-Cal RC&D

The reduction in County support was felt in many ways. The District had to greatly reduce our
articipation in our advisory capacity. These efforts had to be rechanneled into finding funding to keep our




Organization: Klamath Soil and FY 2012 Proposed Budget

Water Conservation District

staff, and essential programs whole. Our participation in the TMDL (Klamath River and Lost River water
quality process) suffered greatly, as did our participation in Farm Bill Programs, and our advisory role to
federal funding agencies. Though the District was able to maintain our very high leveraging ability with
County funds, at ratio of $130.06:$1, the overall leveraging was reduced by $2,757,832.42.

District demand was at a premium last year, with great increases in the number of citizens in need due to
water shortages. The District prioritized these persons and projects. We were able to help implement the
Cover Crop Program last year which resulted in the planting of 9,000 acres of fallow land into a cover
crop. This program was utilized by 86 local farmers and ranchers and brought $750,000.00 of direct
assistance into the county at a very pivotal time. The District was also able to launch our Ag Energy
Program. Through a successful partnership with the Oregon Department of Ag, and the Oregon
Department of Energy the District was awarded $200,000.00 in Recovery Act funding to implement
irrigation energy efficiency improvement projects on private lands in Klamath County. Through our
leveraging ability these $200,000.00 will bring between $400,000.00 and $800,000.00 dollars into
Klamath County in 2010-2011.



Kiamath Soil Water Conservation District
2011-2012 Budget Presentation

2008-09 200s-10 2010-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services 167,359 193,117 177,300 191,800
Materials and Services 40,857 58,568 60,000 55,600
Subtotal Current Expenditures 208,215 251,685 237,300 247,500
Unappropriated Fund Balance 19,030 - - -
Subtotal Noncurrent Expenditures 19,030 - - -
Total Requirements by Budgetary Category 227,245 251,685 237,300 247,500
Resources by Budgetary Category
Klamath County 75,000 75,060 37,500 75,000
State Grants 106,467 108,887 129,800 127,500
Federal Grants 7,037 - 7,500 17,500
Charges for Services 34,700 31,092 25,000 25,000
investment Earnings 1,538 2,536 3,000 1,000
Miscellaneous 2,504 14,783 1,500 1,500
Beginning Fund Balance - 19,387 - -
From Reserves - - 33,000 -
Total Resources by Budgetary Category 227,245 251,685 237,300 247,500
[Full-Time Employee Equivalents 4.00 4.00 4.00 4.00 |
2011-12 Budget 4.50
Requirements by Category 4.00
350
3.00
2.50
2.00
1.50
1.00
0.50

2008-09 2009-10 2010-11 2011-12
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Klamath County
Community Support Grant Agreement

with
Klamath Soil and Water Conservation Districi

This Agreement is made and entered into by and between Klamath County (“County™)
and the Klamath Soil and Water Conservation District (“District™) in Kiamath Falls, Oregon.

Whereas, the District provides soil and water conservation activities such as, but not
limited to, the development of conservation plans for private tand owners, implementation of
best practices and educational outreach in the Klamath Basin; and

Whereas, the Board of County Commissioners support the District and coramend them
for their valuable services that promote better utilization of our fand and water resources; and

Whereas, the Commissioners wish to provide financial support and encouragement to the
District for their continuing soil and water conservation services;

Now, Therefore the parties agree as follows:

Klamath County will contribute $67,000 for fiscal year 2004-2003 to the District to
provide ongoing support and services for our community.

The District will continue 1o serve the Klamath County Community and will provide
Klamath County with a monthly activity report and annual budget presentation during the
County’s budget process.

Term: This Agreement shall be in effect from date of sagmture arul continue until
terminated. This Agreement may be terminated by cithier party by giving written notice to the
other party at least thirty (30) days prior to the termination date.

Indemmnification: The District agrees to defend, indemnify and save County, its agents,
officers and employees harmless from any and all losses, claims, actions, costs, expenses,
judgments, subrogation or other damages resuiting from injury to any person (including injury
resulting in death), or damage (including loss or destrucﬁon) to property, arising or resuiting
from the fault, negligence, wrongful act or wrongful omission of the District or its agents or
employees.

Publicity and Acknowledgement of Support: The District agrees to give appropriate
credit to Klamath County for their financial support in any and all press releases, publications,
annual reports, video credits, dedications, and other public communications regarding services
supported under this agreement.
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Amendments: Should there be any material change in the purpose, character, method of
operation, budget, personnel, sub-contractors, governance, or Grant period for this agreement the
District will provide timely written notice of these changes to the Kiamath County
Commissioners. This agreement may be amended upon consent of both parties.

DONE and DATED this_£7 ”%ay or July, 2004.

COUNTY GRANTEE
Klamath County Board Klamath Soil & Water

of Commissioners Conservation District
305 Main Street 2316 South 6 Street, Suite C
Klamath Falls, OR 97601 Klamath Falls, OR 97601
(541) 883-5100 - (541) 883-6932x117
KLAMATH COUNTY GRANTEE:
BOARD OF COMMISSIONERS: ‘ .

a’ﬁﬁ Sigriature 4
,élf,m NIAss 2.
Tiile
/ g 2oy %

“égm%éion’er - Federal Identification No.
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Reginald R. Davis
Klamath County Counsel




Organization: USDA-APHIS- FY 2012 Adopted Budget
WILDLIFE SERVICES

Organization Mission:

Wildlife Services (WS) Mission is to provide both direct and technical assistance to individuals
experiencing conflicts with wildlife, In Klamath County, WS primarily assists livestock
producers with predation from large carnivores and also addresses human health and safety
threats,

Organization Overview:

‘WS has authority to enter into cooperative agreements with other entities to deliver professional
assistance to manage wildlife conflicts. - WS uses federal funds to support the administrative
functions of the program statewide and also covers the expenses of the 3 field supervisors which
provide direct assistance to the field programs. WS also uses federal funds to help support the
aerial program which benefits livestock producers. The county cooperative programs are funded
by county, state, local, and federal funds, which collectively go to fund the Wildlife Specialist in
the county where the funds are received. ‘ :

Request Proposal:

WS is requesting $67,000 from the County, combined with $4,000 in State funds and $11,896
from our Federal appropriation to maintain one FTE Wildlife Specialist in Klamath County (see
attached budget request letter and budget plan for more information). These combined funds
will be used to cover our Wildlife Specialist’s salary and benefits, vehicle expenses, and supplies
and services for the wildlife damage management program in Klamath County. The program is
county wide, servicing a diverse base of individuals and groups which range from livestock
producers, property owners, pet owners, and citizens experiencing conflicts from wildlife,
. primarily large carnivores. Thus far this year WS has provided direct assistance to over 80
individuals or producers that have suffered loss or threats of loss to their resources, with
secondary benefits and assistance to many others.

Successes and Challenges wiith Prior Year Funding:

WS recognizes the strenuous and difficult budgeting challenges the Counties have been and are
facing this budget cycle. We express our appreciation for the County’s continued support to the
Wildlife Services Program in Klamath County and combined effort to delivery an important
wildlife conflict management service to the residents of the county. WS continues to work with
producers and stakeholders in trying to find a sustainable funding mechanism to be able to
deliver a statewide program in an efficient and effective way, and your support is much
appreciated. |



Organization: USDA-APHIS- FY 2012 Adopted Budget
WILDLIFE SERVICES

Significant Changes:

The enclosed draft budget sheet outlines the cost of delivering the current level of service in the
county, as well as the proposed sources of funding to cover those costs. WS did not request an
increase in funds for the 2011-12 year. Although we did have some increased costs in benefits
and vehicle expenses, WS is managing all of our requests as prudently as we can.



United States
Department of
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Plant Health
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Service

Wildlife
Services

Oregon State Office

6135 NE 80" Ave,
Suite A-8

Portland, OR 97218
(503) 326-2346

APHIS

USDA
=
March 15, 2011

Klamath County Board of Commissioners
Klamath County Courthouse

305 Main Street, Room 230

Klamath Falls, OR 97601

Subject: FY 2011-2012 Wildlife Services Budget Request

This letter is to serve the purpose of informing you of our budget request to maintain
the Wildlife Services program in Klamath County (the County). The program is

cooperatively funded by the U.S. Department of Agriculture, Animal and Plant

Health Inspection Service, Wildlife Services (WS), the County, the State of Oregon

- [Department of Agriculture (ODA) & the Department of Fish & Wildlife (ODFW)],

private cooperators and/or groups to provide assistance with wildlife damage
management to the citizens of Klamath County.

In Klamath County WS assists primarily with predation on livestock and human

‘health and safety threats posed by large carnivores, but we are available to assist with

a diversity of wildlife conflicts throughout the county including protecting public and
private property and resources. ‘

At this time T am presenting a budget request to Klamath County of $67,000 (for
July 1, 2011 - June 30, 2012) to maintain the same level of service WS is currently
providing. I am enclosing a draft budget sheet that outlines the cost of delivering the
current level of services and proposed sources of funding that cover the costs.
Increased program expenses I don’t have any control of include a 1% increase in
employee benefits and a 2.9% increase in vehicle expenses. WS is managing all of
our program expenses as closely as possible in order to hold down our budget
requests at or as close to this year’s.county funding level as possible. I will work with
Counties throughout Oregon to deliver the maximumn level of wildlife damage
management service with the funding that is available. In many of our cooperating
counties we historically have had to incorporate soft funded projects and detail
assignments for our employees to coble together enough funding to support full time
employment for our employees. Irecognize the funding challenges County Officials
are faced with and would appreciate the opportunity to continue our working -
relationship.

I also wanted to take this opportunity to let county officials know that with Gil

© Riddell’s assistance I organized a meeting of WS Stakeholders hosted by AOC

(3/9/11) to discuss current funding challenges for WS and begin exploring alternative
funding mechanisms to maintain a viable WS program in the future. During this
meeting the stakeholders represented by AOC, ODFW, ODA, Oregon Forest
Industries Council (OFIC), Oregon Sheep Growers (OSGS), Oregon Farm Bureau

Safeguarding American Agriculture
APHIS Is an agency of USDA's Marketing and Regulatory Programs

/
‘ An Egual Opportunity Provider and Employer



(OFB), Oregon Cattlemen’s Association (OCA), sportsmen’s groups, and WS agreed
to collectively support the partial restoration of state general funds for WS in the
Governor’s proposed budget for the 11-13 biennium. The Proposed budget by the
Governor restores $200,000 of the $422,616 that was cut from the ODA and ODFW
allocations to WS in the current biennium. There was also support to establish an
advocacy group for WS comprised of representatives from the stakeholder groups
which could meet regularly to explore alternative funding mechanisms for WS that
would maintain long term viability of the WS program. I will make sure each county
commission receives a written summary of the meeting and updates on efforts to form
the WS advocacy group. 1 believe it is very important for county officials to be
engaged in this process.

In closing, I want to thank the County for its support of the USDA-APHIS-Wildlife
Services program. County support is critical to our ability to maintain our 26 field
people assigned to 26 counties and associations. Wildlife Services looks forward to
continuing to serve the County to the best of our abilities. I welcome your questions
or concerns regarding this budget request. If you want me to attend a county
commission meeting in person or via a conference call to discuss the WS program
and this budget request [ will do my best to make this happen.

Sincerely, _

David E. Williams
State Director

CC: Gil Riddell, AOC Policy Manager

Encl:



Klamath County

July 1, 2011 — June 30, 2012 Proposed Budget Plan

Listed below are the estimated costs and sources of funding for the wildlife services program
outlined above:

Total Estimated Funds

One FTE for
Estimated Costs FY11-12:
Salary & Benefits 64,218
GSA Vehicle Expense 13,025
Hires & Reimbursements 3,573
Project supplies, misc..expenses 2,080
Total Estimated Costs | $82,896
. One FTE for
Funding Sources FY11-12:
USDA Funds 11,896
ODA Funds 2,000
ODFW Funds - 2,000
Klamath County Funds 67,000

582,896
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Subject: 2010 Bill Spalsbury Award Winner
| Date: March 1, 2011
To: All WR WS Employees

Iam plcased t6-announce that Chuck Cleland, wildlife Specxahst in Klamath- County,
Oregon, has been chosen to receive the 2010 Bill:Spalsbury Award. Chuck has
worked for olir program for morethan 16 yedrs and during that time has distinguished
himselfas a professzonal witha. shmmg posatlve -attitude, rong commitment to
customer service and-a zeal foz fmproving his'ekills.and: shiring genemw‘v with his
peers. Chuck and his brother-in-law created a calling device'dubbed the “Chuckbox”
which. is-used by Wildlife Specialists throughout the region; He/is dlways in:pursuit
ofbetter baits-and lures and ﬁndmg waysto 1mprove the efficiency and effectiveness

of capture equipment.

Chuck’s uniassuming and hunible demeanor has earned the respect of all who work
with him. Despite personal hardships-and. continval struggles:to keep coaperative

funding for his position, Chuck dxsplays unflagging dedication-and is an: arderit
proponent of living the “golden rule.”

As the fourteenth recipient of the Bill Spalsbury Award, Chuck joins a-distinguished
group of Western Region employees whoni I ain gertain; Bill’ Spalsbury hirself,
would be horiored to work with. Chuck will berecognized at & special-event that will
take place in Oregon sometime this:spring. Information on that will be. forthcommg

Please join me in congratulating Chuck»-;-:on»thxs=-;s;gmﬁcgant.:recog_mtmn.

Jefﬁey 8: Green
lt;e.ctor WS Westeiri Region

Ce: WS Management Team.

-Fedsrat Reldy: Seivice:
-V efF‘i‘YiASC!I!Spamsh
1~800~877-8339 )

Safoguarding American Agriculture’

APHIS Isan agency.of ustif's ‘Marketing and Regulatory Programs
An Equal Opportunify Prowder and Empldyér



Agreement: 10-73-41-5119
Accounting Code: 083-7341.542

WORK AND FINANCIAL PLAN
between
KLAMATH COUNTY (COOPERATOR)
and
UNITED STATES DEPARTMENT OF AGRICULTURE
ANIMAL AND PLANT HEALTH INSPECTION SERVICE
WILDLIFE SERVICES (APHIS-WS)

for

July 1, 2010 through June 30, 2011

In accordance with the Cooperative Service Agreement No. 09-73-41-5119 {TF) between Klamath
County and the United States Department of Agriculture (USDA), Animal and Plant Health Inspection
Service (APHIS), Wildlife Services (WS), this Work Plan sets forth the objectives, activities and budget
for the cooperative wildlife services program in Klamath County for the period of July 1, 2010 through
June 30,2011,

L. OBJECTIVES/GOALS

The objective of the Wildlife Services program in the County is to resolve wildlife/human conflicts
related to damage caused by predatory animals to livestock and human health and safety. Cooperative
efforts between APHIS-WS and Klamath County will maximize existing resources to accomplish the
goals of this Plan.

Anticipated project results and benefits:

1. To provide assistance to county residents experiencing wildlife conflicts caused by predatory
animals.
2. To provide assistance in the form of educational information or when appropriate to utilize the

most effective and safe controf tools and techniques available.

3 To provide a mechanism that enables other entities to participate in the program with shared
responsibilities for funding, planning and evaluation.

II. PLAN OF ACTION

The objectives of the wildlife damage control program will be accomplished in the following manner:

1. APHIS-WS wili provide a Wildlife Specialist to respond to damage situations in Klamath County
mvolving predatory animals that threaten human health and safety, livestock, and other property.

2. The District Office in Roseburg, Oregon will be responsible for training, day-to-day supervision
and monitoring of the cooperative program



Agreement: 10-73-41-5119

Accounting Code: 083-7341-542

3. The County will provide APHIS-WS $62,000 within 30 days of final signature to support the
Wildlife Services activities in Klamath County. The County Road Department will provide up to
$5,000 of additional funding for WS to remove wildlife carcasses from county roads.

1. PROCUREMENT

APHIS-WS will provide a vehicle, initial supplies and equipment, Cooperator understands that
additional supplies and equipment may need to be purchased under this agreement to replace consumed,
damaged or lost supplies/equipment. Any items remaining at the end of the work year will remain in the

possession of APHIS-WS,

IV. STIPULATIONS AND RESTRICTIONS

APHIS-WS will cooperate with the Oregon Department of Agriculture, Oregon Fire Marshal’s Office,
Oregon Department of Fish and Wildlife (ODFW), and the U.S. Fish and Wildlife Service (FWS) to

ensure compliance with Federal, State and local laws and regulations.

V. PROPOSED BUDGET PLAN FOR SERVICES

Salary/Benefits $64,218.00
Vehicle 13,025.00
Hires 3,573.00
Supplies 2,080.00
Total $82,896.00

Note: Salary, benefits, and vehicle costs charged at actual cost. The distribution of the Budget for this Work Plan may vary as

necessary to accomplish the purpose of this Agreement,

FaaN

VAR

TN



Agriculture inspection Suite A8 i
Searvice Portlapnd, OR 87218

TEL 503.326.2346
FAX 503.326.2387

‘ USDA United States Animal and Wiidtife Qregon State Cffice
: Depariment of Piant Health Services 5135 NE 80" Avenue
[

NOTICE OF PAYMENT DUE FOR THE COOPERATIVE WILDLIFE
SERVICES PROGRAM '

To:  Klamath County Board of Commissioners
Klamath County Courthouse
- 305 Main Street, Room 230
Kiamath Falls, OR 97601

Date: October 4, 2010

Invoice: 7341-10-150

Description of Services ‘ Amount

For wildlife damage control activities by USDA APHIS Wildlife $67,000.00
Services for the period July 1, 2010 through June 30, 2011.

083-7341-542

TOTAL $67,000.00

Please make checks payable to: U.S. DEPARTMENT OF AGRICULTURE

Send payment to:  USDA, APHIS, WILDLIFE SERVICES
6135 NE 80" AVENUE, SUITE A8
PORTLAND, OR 97218

For questions, please call Debbie Stalman at (503) 326-2348
Tax ID #41-0696271

w APHIS-—Protecting American Agriculture



Funding Sources

Agreement; 10-73-41-5119
Accounting Code: 083-7341-542

USDA $11,896.00
ODA Funds 2,000.00
ODF&W Funds 2,000.00
Klamath County Funds 67,000.00
Total $82,396.00

Wildlife Services projects delivering a full time program in Klamath County if actual expenses and funding

occur as outlined in this work and financial plan.

Wildlife Services will coordinate the use of additional federal funds if any become available, short-term

projects or implement a furlough to offset funding shortages should they occur. If ODA or ODF&W make
further cuts to Wildlife Services, additional funds will be required to maintain the program. If no additional
funds can be obtained, the service levels will be reduced by diverting the Wildlife Specialist’s time to other

paying cooperators or a furlough will be implemented.

7/ 7/

State Director
USDA, APHIS, Wildlife Services
Portland, Oregon

PRl Bt

Representiive
Klamath County, Oregon

= Y\n

Regio@ﬂe&oro -
USDA, APHIS, Wildiife Services
Fort Collins, Colorado

Date

Y~30 ot
Date

AL
/ 7

Date



Approve the Cooperative Service Agreement No, 08-73-41-5119-(TF) and the 2010-
11 Work Plan/Budget with the U.S. Dept. of Agriculture (USDA), Animal and Plant
Health Inspection Service, Wildlife Services (WS).and authorize the Chair to sign.

-
DONE AND DATED this 4] day of _Atq, 4T 2010
g
G#Approved ,
0 Denied % AL L e s
Chair ¥

r

J%\pproved 4 %
0 Denied : % ey T~
Comn;?z{oner

E}ﬁ;p roved L

0 DPenied a




TAX-ID NO. 41-0696271 '
COOPERATIVE SERVICE FIELD AGREEMENT ' 0
Befween

\ [na¥: % Cooperator}
and
UNITED STATES DEPARTMENT OF AGRICULTURE (USDA}
ANIMAL AND PLANT HEALTH INSPECTION SERVICE (APHIS)

- WILDLIFE SERVICES (W5)

S
ARTICLE 1

Purpose: To cooperate in a wildlife damage control project or for a resale of wildlife damage conirel materials, as described below:

A$§\§+ Public \Nnr\(,s erguhr\% Y‘O&fi-kjl(@n& O\f\;"‘/\&\ﬁ 'Q’\»v\ FOCLAUJO&\;/ S

ARTICLE 2

Authority exists under the Animal Damage Control Act of 1931 (TUSC 426-426b and 426C, as amended) and the Rural Development Agriculture and
Related Agencies Appropriation Act, 1988 (P.1. 100-202}, to cooperate with states, individuals, public and private agencies, organization and
institutions to control wildlife damage.

ARTICLE 3
_APHIS—WS and the Cooperator agree: 3 per Y LB~
1. APHIS-WS will provide the requested wﬁdzie damage controt services. upT Q Oooﬂ.-—- (A'S A\'sg_“gsgol. witiq
2. The Cooperater will reimburse, he U.S. Department of Agriculure the sum of § to cover the costs Vi ("{“Y

l!isted below: | m/ 1‘\(‘_

EPA Registration No.(If applicable)

3. Payment will be made by check payable to .S, Department of Agriculture by mutually agreed upon date

4, The monies received by APHIS WS will be used for wildlife damage controi activities .
) 1SS used i1 f: (

5. Control activities will be conducted in sccordance with applicable Federal, State, and local laws and regulations.
6. Nothing in this agreement shzll prevent 2ny other organization from entering into separate agreements with APHIS-WS for the purpose

of controiling wildlife damage

VAPHI s w5l e cosperatss Twite erveqy |2 maeaths TThe Aill il
S Vmmpnize The r&\m},upfgabie,ART’CLE“ achindies Yoo The Pnertmffé mﬁ,«h»;’g

Pursuant to Section 22, Title 41, United States Code, no member of ar delegate to Congress shall be adm:ttcd to any share or part of thts agreement or
to any benefit to arise therefrom.

ARTICLES

APHIS-WS will hold the Cooperator harmiess ‘from any liahility arising from the negligent act or omission of a Government officer or employee
acting within the scope of his or her employment to the extent compensation is available pursuant to the Federal Tort Claims Act (FTCA), 28 USC
2761 et.seq,, except to the extent that aforesaid liability arises from the negligent acts or omission of the Cooperator, its employees, agenis or
subcentractor(s). Such relief shall be provided pursuant to the procedures sef forth in the FTCA and applicable regulations.

ARTICLE 6

This agreement shall become effective ju\\! i , 20 OE and shall continue in effect until completion or termination of the project, This
agreement may be amended or terminated at ady time by mutual agreement of the parties in wrxtmg Further, in the event the Cooperator does not
for any reason deposif the necessary funds, APHIS-WS is relieved of the obligation to provide services under this agreement,

. COOPERATOR NAMEAND ADDRESS

AuG 0 4 2008

‘“Date

AAA O?\, (o] 7”2€ﬁ8

M ﬁ?/;f/ L - /7%3(

) SM;rector . Date

Certified Pesticide License No. pooperator 5 Tax ID No or'
(Required for all restricted use pesticide sales) {As required by Debt Collecton mprovem ent Act of 1996)




Approve the Cooperative Service Agreement No. 09-73-41-5119-(TF) and the 2010-
11 Work Plan/Budget with the U.S. Dept. of Agriculture (USDA), Animal and Plant
Health Inspection Service, Wildlife Services (WS).and authorize the Chair to sign.

1] 9
DONE AND DATED this ____ 3] day of Au.gmg% 2010,
EHapproved :
0 Denied R IDW Iy,
Chair ‘

y — ,, %
Do 2—

Commisgloner

o~

@/Approved
T Denied




: \ AGENDA REPORT
BOARD OF COUNTY COMMISSIONERS

Agenda Category: Agreements | ltem No. /( [
Originating Department: Board of County Commissioners
Date Action Requested: 08/31/2010 Action Taken:

ISSUE: Approval of Cooperative Service Agreement No. 09-73-41-5119-TF and the 2010-11 Work
Plan/Budget with the U.S. Dept. of Agricuiture (USDA), Animal and Plant Health Inspection Service,

Wildlife Services (WS).

BACKGROUND & CONCLUSIONS: This agreement sets forth the objectives, activities and budget
for the cooperative wildlife services program in Klamath County for the period of July 1, 2010 through
June 30, 2011. Both parties acknowledge and agree that the effective date is prior to signature date.
The objective of the wildlife services program in the County is to resolve wildlife/human conflicts
related to damage caused by predatory animals to livestock and human health and safety.

FISCAL IMPACT: Up to $67,000.00 from the Klamath County Budget.

RECOMMENDED MOTION: Approve the Cooperative Service Agreement No. 09-73-41-5119-(TF)
and the 2010-11 Work Plan/Budget with the U.S. Dept. of Agriculture (USDA), Animal and Plant
Health Inspection Service, Wildlife Services (WS).and authorize %Ohair to sign. (

9/2/10

(g ' (= N
Department Head Signature: Mﬁf(ﬁ/ﬁ\w / Placd oo 5

‘ ; £ Jr’“- A 5
Contract Specialist/Fiscal Manager: WWW/M’% i e

R e VI I S
County Counsel. > i

Commissioner Liaison Approval:

| DISTRIBUTION: . -
| ORIGINAL - CLERK -

- +.by the Klamath County Board | ORIGINAL - CONTRACTOR .
. of Commissioners. - | | 1-Proceedings
o0 {SEALy B | 1 - Contract Speeialist. -
. CERTIFIEDBy . . ... = : - |1-Department
Cale it i baura Turner L 0 T e o S| 1eFile e

" Deputy County:Clerk - - e b T[T e T
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Kiamath County, Oregon
2011-2012 Budget Financial Presentation
009 Internal Services Non-Dapt

2008-09 2009-10 2010-11 2011-12
Actual Actyal Budget Budget
Reguirements by Budgetary Category.
Materials and Services - 381,564 126,000 126,000
Interfund Transfers - 2,423,444 2,452,917 2,517,917
Subtotal Current Expenditures - 2,805,008 2,578,917 2,643,917
Contingency - - 64,664 107,041
Unappropriated Fund Balance - 623,523 - -
Subtotal Noncurrent Expenditures - 623,523 64,664 107,041
Total Requirements by Budgetary Category - 3,428,531 2,643,581 2,750,958
Regquirements by Fund
internal Service {150) - 3,428,531 2,643,581 2,750,958
Total Reguirements by Fund - 3,428,531 2,643,581 2,750,958
Resources by Budgetary Category
Charges for Services - ) 2,689,813 2,643,481 2,608,075
investment Earnings - 4,132 00 106
Beginning Fund Balance - 734,586 - 141,783
Total Resources by Budgetary Category - 3,428,531 2,643,581 2,750,958
iFuH—Time Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE
Materials and Services 126,000 - -
Tax Collector 34,000 - -
Commissioners 157,034 - -
General Administration 202,369 - -
Human Resources - 468,384 - -
County Counsel 300,196 - -
Finance : 362,999 - -
Information Technology ’ 938,140 - -
Equipment Reserve 53,795 - -
Contingency 107,041 - -
Tatal Mandates 2,750,958 - -

i Materials and Services Costs cover the cost of the annual audit for the County and email services.
M

‘f andated Services listed that are transfers to cther departments that are used to support the County in general,
[ )
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Klamath County, Oregen

2011-2012 Budget Financial Presentation

150 Internai Services Fund

2008-08 2009-10 2010-11 2011-12
Actual Actyal Budget Budget

Reguirements by Budgetary Category

Personal Services - 1,620,889 1,571,269 1,710,674

Materials and Services - 1,202,846 1,135,648 1,086,571

Capital Qutlay . 20,137 23,000 12,500

Interfund Transfers - 281,373 314,204 288,251

Subtotal Current Expenditures - 3,125,245 3,084,121 3,098,396
Contingency - - 64,664 107,041
Unappropriated Fund Balance - 677,070 - -
Subtotal Noncurrent Expenditures - 677,070 64,664 107,041

Total Requirements by Budgetary Category - 3,802,315 3,108,785 3,205,437
Reauirements by Fund

mternal Services {150} - 3,802,315 3,108,785 3,205,437
Total Requirements by Fund - 3,802,315 3,108,785 3,205,437
Resources by Budgetary Category

Intergovernmental - 89,308 154,359 134,359

Charges for Services - 2,967,414 2,954,126 2,928,995

Investment Earnings - 4,132 100 100

Miscellaneous - 6,875 200 200

Beginning Fund Balance - 734,586 - 143,783
Total Resources by Budgetary Category - 3,802,315 3,108,785 3,205,437
|Fu|i-Time Employee Equivalents 21.30 23.80 22.45 23.45 |
Mandate Total Cost Personal Services FTE

General Administration 203,969 119,526 2.00

Human Resources 470,584 288,142 4.25

County Counsai 306,1%6 223,755 2.50

finance 660,199 317,793 4.80

information Technology 1,092,619 760,858 $.90

Tax Collector 34,000 - -

Commissioners 157,034 - -

Equipment Reserve 53,795 - -

Contingency 107,041 - -

Non-County Department Payments 126,000 - -

Total Mandates 3,205,437 1,710,074 23.45

Note: presentation excludes intrafund transfers.
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