Department: Public Works FY 2012 Proposed Budget

Department Mission:

To provide a safe, efficient and long lasting county road system that is environmentally sensitive
and effectively maintained.

Mandated Services:

¢ Keep County Roads in repair
» Maintain a complete and accurate cost account for road work
o Oregon Revised Statutes do not provide any specifics regarding the level of
maintenance and repair required for County Roads. Klamath County must decide on
a level that is affordable, but still maintain the road network and infrastructure to
meet the needs of the community. (See 3 alternatives under “Challenges™)

Self Imposed Services:

s Garbage collection from road right-of-way — Public Works contracts with the Community
Corrections department who provide work crews to clean County road right-of-ways of litter.

¢ Snow removal from driveways in the UGB — This practice was started many years ago.
Plans to discontinue this service may be made as revenues decrease.

o Culvert flushing for other jurisdictions on a reimbursable basis.

o Winter Level of Service Standards, Resolution No, 2010-020

Department Overview:

¢ Road Department
o Pavement Preservation & Maintenance (Chip Seals, Crack sealing, Overlays, Road
Reconstruction). Klamath County maintains 864 miles of road (751 miles of paved
road and 113 miles of gravel roads).
o Snow removal
e Road Reserve
o Bridge replacement — Since 1995, we have replaced 20 bridges. We are currently in
the design phase of replacing a bridge on East Langell Valley Road. The estimated
cost of this project is $2.5 million.
o Major long term projects
o Other projects as they deveiop
» Bicycle Trails
: o 1% of Motor Vehicle Apportionment — Restricted to bike trails that are in Road right-
of-ways. Cannot be spent on the A-canal bike path because it is on Bureau of
Reclamation land and not in a right-of-way. '
o Klamath Falls Streets
o Checking account for City Street Maintenance ~ The City of Klamath Falls submits a
list of planned projects that they anticipate using the funds for. Upon completion of
the project, they submit a billing to the County showing all expenditures proving the
funds are only used on city street projects.
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e Taylor Grazing
o Pass Through Fund
e Public Works — LGIP
o Contributions to ODOT projects

Successes and Challenges:

Successes:

o Longevity of work force — 19 out 0f 48.5 employees with > 20 years

e Pavement Condition Index (PCI) of 82 on a 0-100 scale, calculated by Capitol Asset, Inc. via
visual inspections May 2010. |

e Proactive Bridge Replacement Program

e New Shop is paid for, no loans or bonds

¢ $100M in the bank — Previous visionaries who worked in the Public Works Department
created the Road Reserve fund. They were aware that Safety Net payments would
potentially someday be eliminated. Their goal was to build enough of a savings to be able to
rely on interest as a source of income to contribute to maintaining the County road system.

Challenges:
o Longevity of work force — Large payouts at retirement, need to keep succession plan up to
date. '
¢ TForest Payments based on actual cut after Federal Fiscal year 2011
o Cost of doing business continues to increase ‘
s 3 Alternatives for road maintenance 2010-2016. (Chip Seals, Overlays)
o PCI remaining in low 80’s — Ending fund balances = approx. $64 M.
o PCI drop to mid 70’s — Ending fund balances = approx. $71 M.
o PCI drop to 70 or below — Ending fund balances = approx. $83 M. (No Chip Seals,
Overlays)

| Budget Overview:

e Major Revenue: Federal Forest Receipts and Motor Vehicle Apportionments are the two
biggest funding sources. Both are sent to the County from the State of Oregon. Federal
Forest Receipts are on a declining cycle which in 2013 will be solely based on the actual cut
revenue from federal forest lands. Motor Vehicle Apportionments vary based on fuel used
and number of vehicles registered in Klamath County.

e Major Expenditures: Major expenditures for the public works department are chip oil and
" rock which are the main materials used to chip seal roads, contracts for services for snow
plowing and road reconstruction, bridge reconstruction costs and personnel. Other
significant costs to our department are equipment, fuel, auto & equipment parts and
equipment repair.
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Significant Changes:

Chip Seal Cycle: In the past, the County Road Department has worked on a S-year chip seal
cycle in order to maintain the road network. Beginning last year, the chip seal cycle changed
to every 7-8 years and in the next few years, as revenues decrease and costs increase, the
cycle will be changed to every 8-10 years.

New County Road Shop: Moved into the new County Road Shop in October 2010. New
Jocation has the potential to house the City of Klamath Falls Street Department and the local
Oregon Department of Transportation operation.

Personnel: In 2004, Public Works implemented a plan to reduce personnel in anticipation of -
the Federal Forest Receipt decrease. It was decided to reduce the work force through
attrition in order to keep personnel costs in line with decreasing revenues. In 2004 there
were 62 employees in the Public Works Department. Today there are 48.5 employees.

Key issues:

Reconstruction of Crosby - Altamont — Project is scheduled to be completed in 2014. Total
anticipated cost of project: $7.0 million.

Foothills Multi-use path — Multi use path will be built along Foothills Boulevard with access
to the Steen’s Sports Park and existing sidewalk network on Washburn and Homedale. Total
anticipated cost of project: $1.2 million. '

Sell Old Road Shop — Old Road Shop located at 2121 Washburn Way is for sale for $5.3
miilion. :

Future Phases for the New Road Shop — Truck sheds and sand storage facilities were delayed
due to decrease in project scope. These structures may be erected after the old road shop is
sold.



Klamath County, Oregon
2011-2012 Budget Financial Presentation
310 Public Works

2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reauirements by Budgetary Category
Personal Services - 3,929,764 4,413,493 4,509,507
Materials and Services - 10,954,832 10,424,921 10,052,546
Capital Outlay - 10,353,757 62,821,147 65,603,564
tnterfund Transfers - 1,138,004 1,068,196 1,001,267
Subtotal Current Expenditures - 26,376,357 78,727,757 81,166,884
Reserves - - 26,000,000 23,000,000
Contingency - - 593,346 3,346,580
Unappropriated Fund Balance - 107,549,091 10,060,000 10,080,000
Subtotal Noncurrent Expenditures - 107,549,091 16,593,346 36,346,580
Total Requirements by Budgetary Category - 133,925,448 115,321,103 117,513,464
Reguirements by Fund
Road Department {230) - 51,432,873 43,625,150 46,338,100
Bicycle Trail (240} - 310,833 207,000 206,300
Faylor Grazing {280} - 3,664 7,500 5,500
Klamath Falis Streets {315} - 2,650,510 3,081,453 3,003,564
Road Reserves (421) - 79,527,568 68,400,000 64,650,000
County Public Works LGIP (3323) - - - 3,310,000
Totai Requirements by Fund - 133,925,448 115,321,103 117,513,464
Resources by Budgetary Category
Intergovernmental - 12,484,823 10,975,300 9,942,500
Charges for Services - 258,206 125,250 124,000
investment Earnings - 1,849,326 2,182,600 979,300
interfund Transfers - 723,261 653,453 587,564
Surplus Property Sales - 23,212 10,000 10,000
Miscellaneous - 10,956 100 100
Beginning Fund Balance - 118,575,664 101,375,000 105,870,000
Total Resources by Budgetary Category - 133,925,448 115,321,103 117,513,464
[Fu!l-‘!'ime Employee Equivalents 54.50 53.50 48.50 48,50 {
Mandate Total Cost Personal Services FTE
Road Department 113,991,664 4,509,507 48.50
Bicycle Frail 206,200 - -
Taylor Grazing 5,500 - -
Total Mandates 114,203,464 4,509,507 48,50
R i 2011-12 Budget 55.00 —
fiate
g Fugz B:%ance S:g?;as Requirements by Category 54.00 \
Contingency 8% 4% Masf::;allci :md 53,00 \
3% 52.00
51.00 \\
50.00
\
| N
48,00
47.60
interfund
Transfers 46.00
1% 45.00 . . : .
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Klamath County, Cregon
2013-2012 Budget Financial Presentation

301 Title I
2008-09 2008-1G 2010-11 2011-12
Actual Actual Budget Budget

Requirements by Budgetary Category

Materials and Services - 884,049 2,429,061 2,393,000

Subtotal Current Expenditures - 884,049 2,429,061 2,393,000
Unappropriated Fund Balance - 2,685,013 - -
Subtotal Noncurrent Expenditures - 2,685,013 - -

Total Requirements by Budgetary Category - 3,569,062 2,429,061 2,393,000
Requirements by Fund

Federa! Forest Title It {285) - 2,779,617 2,101,695 2,315,000

0 & C Title 11 (285) - 789,445 327,366 378,000
Total Requirements by Fund - 3,569,062 2,429,061 2,393,000
Resources by Budpetary Category

intergovernmental - 1,125,532 - -

Investrnent Earnings - 41,668 15,000 18,000

Beginning Fund Balance - 2,398,522 2,414,061 2,375,000
Total Resources by Budgetary Category - 3,569,062 2,429,061 2,393,000
|Fulleime Employee Equivalents - - - -
Mandate Total Cost Personal Services FTE

Emergency Management 2,393,000 - -

Total Mandates 2,393,000 - -

Title Ii-County Funds

returned to the Treasury.

Title Il funds may be used to carry out activities under the Firewise Communities program, to reimburse the county for search and
rescue and other emergency services, and to develop community wildfire protection plans,

Counties allocating funds for Title [If projects must annually submit a certification that the funds were used in accordance with Title

The authority to initiate Title Il projects terminates on September 30, 2011, Funds not obligated by September 30, 2012 must be
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