Department: Sheriff’s Office FY 2012 Proposed Budget

Department Mission:

To protect and serve all citizens of Klamath County. Give assistance to members of the
community in allowing them the ability to maintain the freedoms and the level of safety to which
they are accustomed. To provide services to citizens in distress in a friendly and efficient manner
while protecting the integrity of the Office of Sheriff and of the law enforcement community.

Mandated Services:

o The sheriff is the chief executive officer and conservator of the peace of the county. In

the execution of the office of sherifY, it is the sheriff’s duty to (ORS 206.010):

1) Arrest and commit to prison all persons who break the peace, or attempt to break it,

“and all persons guilty of public offenses. '

2) Defend the county against those who, by riot or otherwise, endanger the public peace
or safety.

. 3) Execute the process and orders of the courts of justice or of judicial officers, when
delivered to the sheriff for that purpose, according to law.

4) Execute all warrants delivered to the sheriff for that purpose by other public officers,

©according to law.

5) Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Cout, circuit
court, justice court or county court held within the county, and to obey its lawful
orders or directions. [Amended by 1985 ¢.339 §1}

6) Operate county prison and providing for the care of its prisoners (ORS 169.030,
169.105 to 169.220).

7y Keeping records of and disposition of fees (ORS 206.020).

8) Execute process and take personal property into custody (ORS 206.030).

9) Execution of civil process and service of papers (ORS 206.040, 206.050, 206.060,
206.070). '

10) Issuance of concealed handgun license (ORS 166.291).

11) The Sheriff of each county is responsible for search and rescue activities within the
county and adopting a search and rescue plan that complies with the Office of
Emergency Management’s search and rescue guidelines (ORS 401.560, 401.573)

Self Imposed Services: .

e Enter into contracts with various entities to provide law enforcement services offset by
revenue. Generates approximately $585K annually. (ORS 206.345)

Department Overview:

ADMINISTRATION: The Sheriff’s Office Administration includes the Sheriff, a
Budget/Finance Manager, and an Administrative Assistant. Provides services including;
financial, administrative, payroil, supply, personnel, training, certification, professtonal standards
(internal affairs), media relations, public outreach, record keeping, information systems, building
maintenance and construction management to support the operation of the Sheriff’'s Office.
Develops opportunities for Office growth through research, planning, and developing resources.
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PATROL SERVICES: Provides patrol and investigative services to all unincorporated areas of
the County and to 6 independent entities, including 1 municipality that partner with the Sheriff’s
Office for police services. Manages the Marine Patrol Division, Forest Patrol Division, Traffic
Division, Rural Patrol Team, School Resource Officer Division, and Search and Rescue Division
Also oversees a force of personnel consisting of approximately 150 law enforcement volunteers,
including nearly 15 Sheriff’s reserve deputies with specialized skills, training, and equipment.
Patrol Services executes the warrant of arrest, both felony and misdemeanor, upon those who
break or attempt to break the law. '

INVESTIGATIONS: Initiates and investigates public offenses and violations relating to crimes
against persons and property, sex crimes, family violence, homicide, computer crimes, checks
and fraud, vice and gang enforcement and narcotics offenses, as well as the implementation of
specialized services and task forces. Conducts investigations into circumstances surrounding
deaths that occur within the Sheriff’s jurisdiction.

JAIL OPERATIONS:; Provides jail functions to book approximately 4,200 arrestees annually
and custodial services to inmates sentenced to serve time in Klamath County, including housing,
record keeping, recreational activity, food services, commissary, correctional programs, and
other services associated with the secure custody of inmates. Provides prisonet transport,
courthouse security, weapons screening, and perimeter security, book criminals ordered into
custody by the court, standing guard while high-risk trials are in progress, and maintaining
custody of prisoners who have matters scheduled in court.

CIVIL SERVICES: Arn important duty performed by civil deputies, and clerical support
personnel in this area is the service of civil process. These employees have the responsibility for
serving and enforcing the subpoenas, orders, notices, summonses, and other process of the Court. -
Civil deputies seize property under Court order, sell property seized to satisfy judgments, and
enforce orders to evict tenants.

MARINE PATROL: The Klamath County Sheriff’s Office contracts with The Oregon State
Marine Board (OSMB) to provide regular boat patrols of the lakes and rivers enforcing state and
local laws, answering calls for assistance, giving emergency medical aid, investigating water
related accidents, injuries and deaths, and educating the public in safe boating practices.

Klamath County’s Marine Patrol consists of two full-time, year-round, certified marine deputies
and additional seasonal deputies to augment the patrol during the period of April -
October. Their primary duties include marine law enforcement, accident reporting, boating
safety education, school education programs, and assisting boaters in distress. They also handle
medical aid and search and rescue.

SEARCH & RESCUE: Provides the means to meet the statutory and ethical responsibility to
provide search and rescue services within the borders of Klamath County. SAR services are
delivered on a regional basis providing mutual aid to other counties as the other counties
reciprocate to Klamath County. SAR is comprised largely of volunteers in Dive Rescue, Ground
Search, Dog Teams and Mounted Posse Assets. These groups meet regularly and train at least
weekly. They are provided leadership by deputies and the Sheriff for the search management.
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Klamath County averages dozens of searches a year. These missions are often situations of life
and death.

Successes and Challenges:

Awarded 2010 Homeland Security Grant in the amount of $86,296 to purchase simulcast
equipment for the ongoing enhancement to the emergency communications systems with
the partners within The Klamath County Interoperability Communications (KCICG).
Received $11,230 in State Criminal Alien Assistance Program (SCAAP) award for the
Klamath County Jail.

Upgrade and installation of new door control system in the jail.

Launch of the Klamath County Sheriffs’ Facebook page (over 800 fans to date).

Union negotiation with Klamath County Peace Officer Association and Teamsters in
climate of budgetary decline.

Awarded ATV grant of $35,000 from Oregon Parks and Recreation Department
providing for a patrol truck. ‘
Created the Southern Oregon Child Abduction Response Team and held a major exercise
that resulted in becoming Oregon’s first and the Nation’s eighth certified Children’s
Abduction Response Team (C.AR.T.).

Launched the online crime reporting system to assist the pubhc with filing reports for
crimes with no subject.

Eliminating 12.5 FTE positions at the beginning of the fiscal year at the Klamath County
Jail resulting in the closure of B-Pod and C-Pod (88 beds).

Eliminating 4 FTE position at the beginning of the fiscal year in the Patrol Division
resulting in going from 24/7 hours patrol to 10 hour patrol per day.

Were given a 5% reduction $365K to the FY 10-11 expenditure budget in early March
2011 by the budget committee. This resulted in the Sheriff’s Office having to lose an
additional 8.48 FTE in the patrol division and 2 FTE positions in the Civil Division.
Reopening jail pod temporarily using 4 FTE re-assigned from patrol in lieu of 7 FTEs
needed.

Purchased 2 new patrol vehicles to replace vehicles with more than 150K miles. The
newer vehicles greatly enhance the safety of the officer and the public. One of the
vehicles was purchased with the aforementioned awarded ATV grant funding.
Acceptance of the FY 10 Edward Byrne Memorial Justice Assistance Grant (JAG) in the
amount of $17,751. This year’s grant funding will be used for crime scene processing and
technology improvements.

Office hours open to the public were changed from 8:00 A M. to 5:00 p.m. to 9:00 A.M.
to 12:00 PM. and 1:00 P.M. to 5:00 P.M.

Went to an automated phone attended.

Attrition of employees due to unstable and declining funding which represents a
significant taxpayer investment loss.

Rebuilding and training new deputies will likely take several years, effects can be long
lasting.

Awarded FY 2010 Secure our Schools Grant $150,267 to apply to City and County
Schools.

Search and Rescue Volunteer donated a total of 3,242 hours in 2010 to the county.
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* The Mature Volunteer Program (MVP) donated 3,447 hours in 2010 to the county.
* Deputy of the Year for State Marine Program
* Volunteer of the Year for State Marine Program

Budget Overview:

There are many factors to consider when developing the Klamath County Sheriff's Office
budgets. The main points are that the Sheriff’s Office receives a general fund target from the
county’s budget committee that it needs to balance its budgets to. With declining revenue within
the county’s general fund this target has been steadily declining over the past years. Since the
Sheriff’s Office provides nearly exclusive mandated services, it has become extremely difficult
to meet the needs of the public while still meeting the given general fund target.

The Sheriff’s Office is a 24/7 hours operation except for the Civil Division. To put that into
perspective it requires 4.2 FTE to fill one position 24 hours a day, 7 days a week.

Maijor Revenue sources for the Sheriff’s Office are:

Patrol & Marine Division: Various contracts for police services with the Klamath County
School District, Klamath Falls School District (Safe School/Healthy Student grant), Bureau of
Land Management (BLM), Forest Services (USFS), Town of Bonanza, and the Oregon State
Marine Board (OSMB). These are not directly affected by the economy unless the contract
agencies are facing budget restraints.

Corrections Division: The Klamath County Jail has a MOU with Community Corrections for
leasing of jail beds. This revenue is directly affected by the State’s budget. The jail also charges
inmate a daily rate while staying in the jail.

Civil Division: Receives most of its revenue from civil fees and issuing Concealed Handgun
permits. The fees are establish by the state and are not affected by the economy.

- The Sheriff’s Office is also very aggressive in trying to secure grant funding. With the economic
decline there is less grant funding available.

Major Expenditures for the Sheriff’s Office are for personnel. The cost associated with
operating a 24/7 operation is approximately 76% out of the total Sheriff’s Office budget. The
Sheriff’s Office also negotiates with unions with binding arbitration.

Significant Changes:

The following changes are included in the requested budget and were approved by either the
Board of Commissioners (BOCC), the budget committee, or were part of union contract
negotiations for FY 11-12:

* A 0.5% for FY 10-11 and a 2.1% for FY 11-12 cost of living increase for all employees
($246K).

F
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Step increases to employees not yet at top step ($120K).

Correction to KCPOA salary scale based on union contract negotiations ($33K)

A decrease in PERS retirement rate from 12.03% to 10.98% (-$29K).

A $50 cap increase in health insurance for KCPOA and Teamsters for FY 10-11 and FY
11-12 ($78K).

Calculating FICA and Unemployment compensation on Overtime, differential/education
pay, and sick leave incentive (§18K).

Increase in Space rent (42K).

New charges added by the county for phones ($3.6K).

The Sheriff’s Office made the following changes in order to meet the general fund target of
$6,341,870:

Continue to keep 6 patrol deputy positions vacant (-$472K)
Reassignment of various positions between divisions (-§142K) .
o Move a Patrol Sergeant and a Patrol Deputy to the Civil Division to perform the
duties previously performed by 2 Civil Deputies that has been laid off.
o Move a Sergeant’s position from Patrol to Corrections and thereby eliminate a
Sergeant’s position.
o Move a (.5 FTE from Search and Rescue to Patrol.
Lay off 2 FTE Civil Deputy positions (-$120K).
Eliminate a 0.48 FTE background investigator position (-$32K).
Back out one-time revenue from grants or contracts (-$29K).
Reduce various revenues based on current years trend (-§10K).

With the above changes the Sheriff’s Office will be operating the Divisions with less than 24/7
hour patrol. Patrol hours are subject to change based on upcoming vacancies and the ability to
fill positions. Continue with only operating A-Pod and booking at the jail. Using swom staff to
perform civil duties.

Key issues:

» & » @

Attrition costs from losing employees to other agencies after they are trained and certified
at the Klamath County Sheriff’s Office.

Ramp-up if funding is received will be challenging, especially if funding is temporary.
Pending loss of Title 3 funding for Search and Rescue Operations and Equipment.

Stable funding source needs to be identified and implemented.

Vehicle replacement of high mileage vehicles challenging as vehicle reserve monies have
been repeatedly cut in half to attempt to maintain services.

Budgeting for replacement for control panels in all three Pods in jail has continually
taken a back seat priority in order to keep jail beds open. This project must be addressed
over multiple years of reserve savings.



Klamath County, Oregon

2011-2012 Budget Financial Presentation

211 Sheriff's Office
2008-09 2009-10 2010-11 201112
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 6,476,962 5,772,098 5,560,899
Materials and Services - 2,041,854 1,807,882 2,108,923
Capital Qutlay - “ 98,415 85,489
Interfund Transfers - 299,354 225,583 216,023
Subtotal Current Expenditures - 8,818,170 7,903,978 7,971,334
Unappropriated Fund Balance - 283,883 - -
Subtotal Noncurrent Expenditures - 283,883 - -
Total Requirements by Budgetary Category - 9,102,053 7,903,978 7,971,334
Requirements by Fund
General Fund (100} - 8,338,504 7,310,138 7,142,622
Shertf Special Revenue {229) - 338,656 205,231 487,088
Sheriff Marine {245) - 276,821 287,051 271,680
Search & Rescue (700) - 148,072 101,558 70,534
Total Requirements by Fund - 9,102,053 7,903,978 7,971,334
Resources by Budeetary Category
ticenses and Permits - 124,625 108,100 113,100
intergovernmental - 464,038 427,479 523,043
Charges for Services - 849,635 626,152 619,252
fines and Forfeitures - 61,728 32,000 23,060
Investment Earnings - 1,289 2,400 2,400
Interfund Transfers " 7,294,069 6,534,215 6,387,072
Miscellaneous - 73,004 30,700 165,961
Beginning Fund Balance - 203,665 142,932 137,506
Total Resources by Budgetary Category - 9,102,053 71,903,978 7,971,334
IFull-Time Employee Equivalents 93,12 94.12 75.62 66.14 |
Mandate Total Cost Personal Services FTE
Administration 310,529 260,472 3.00
Patrol 2,895,659 2,155,671 22.48
Corrections 3,318,717 2,462,444 30.66
Civil 617,117 488,847 7.00
Special Revenue 487,088 - -
Marine 271,680 183,465 3.00
Search & Rescue 70,534 10,000 -
Total Mandates 7,971,334 5,560,899 66,14
interfund 2013-12 Budget 100.00
Capitat Outlay Tran SferSl'ieuluimments by Category 50.00 e
o Debt Service \
1/“ o
3% 80.00 \
70.00 -y
60.00
50.00
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Department: Interoperable Radio FY 2012 Proposed Budget
Communications System

Department Mission:

Managing the daily and continued use, maintenance, and future upgrades and replacement of the
county-wide interoperable emergency radio communications system servicing Police, Fire,
Public Works and Search and Rescue first responders.

Mandated Services:

Radio communication is an integral part of many mandated services across all disciplines and
sub-groups included system.

Department Overview:

The Klamath County Interoperable Communications Group (KCICG) was established in 2009.
The group is composed of all law enforcement, fire agencies and public works, whose goal is to
build and maintain a single County-wide communications system. All users pay maintenance
fees in the total collective amount of $100,000 annually on a pro rata basis.

Successes and Challenges:

e The Klamath County Sheriff’s Office was awarded $96K. in Homeland Security Grant for
phase 2 of the simulcast project.

e A contract was awarded to Day Wireless for the simulcast project connécting Hogback, -
Hamaker and 9-1-1 along with Odell to the Applegate site.

e The microwave project is scheduled for completion by the end of this fiscal year.

Budget Overview:

The budget process for the Interoperable Radio Communications fund is based on needs for
upgrade or maintenance to the current radio system.

Major Revenue source is generated from user maintenance fees based on their prior year’s
usage of the system on a pro rata basis.

Major Expenditure is for replacement or purchase of communications equipment.

Significant Changes:

KCICG had partnered with OWIN in order to complete the Microwave Project, but due to the
economic downturn OWIN’s funding has been severely restricted and their future is unknown.
With the uncertainty surrounding OWIN’s contribution to the Klamath County Project, the group
has decided to budget for additional communications equipment that might be needed.



Department: Interoperable Radio FY 2012 Proposed Budget
Communications System

Key issues:

¢ The Klamath County Interoperable Communications Group is to ensure that Klamath
County continues to have a communications system that is well maintained and up to date
with new technology as it progress in the future.

o Historically, the involved disciplines have been stand-alone on their communication
systems. This project has provided a proactive approach to continuity and foresight
involving the future replacement of equipment as it ages and fails.



Klamath County, Oregon
20:1-2012 Budget Financial Presentation
218 Interoperable Radio

2008-09 200%-10 2010-11 2011-12
Actual Actual Budget Budgat
Requirements by Budgetary Category
Materials and Services 24,681 28,827 65,792 45,792
Capital Cutlay - - - 186,000
Subtotal Current Expenditures 24,681 28,827 65,792 225,792
Reserves - 10,764 10,340 11,013
Contingency - 100,000 170,000 80,000
Unappropriated Fund Balance 47,542 2,610 - -
Subtotal Noncurrent Expenditures 47,542 113,374 180,340 91,013
Total Requirements by Budgetary Category 72,223 142,21 246,132 316,805
Reguirements by Fund
nteroperable Radio Com {9345) 72,223 142,201 246,132 316,805
Total Requirements by Fund 72,223 142,201 246,132 316,805
Resources by Budgetary Category
Charges for Services 72,223 68,113 100,000 100,000
Investment Earnings - 1,864 2,525 2,525
Beginning Fund Balance - 72,223 143,608 214,280
Total Resources by Budgetary Category 72,223 142,201 246,133 316,805
{Full-Time Employee Equivalents - - . -
Mandate Total Cost Personal Services FTE
interoperable Radio Communication 316,805 - -
Total Mandates 316,805 - -
2011-12 Budget .00
Requirements by Category 0.80
Materials and 0.80
Services ’
4% 6.70
Reserves 0.60
4% 0.53
0.40
0.30
0.20
0.10
2008-09 2009-10 2010-11 201112
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