Department: District Attorney - FY 2012 Proposed Budget

Department Mission:

To prosecute’ criminal cases of adult and juvenile offenders, prosecute probation violators,
Jitigate child dependency cases, coordinate homicide investigations, assist crime victims, advise
Department of Human Services, pursue collections in non-support cases, and advise public on
matters relating to the criminal justice system.

Mandated Services:

District Attorney - Mandated by ORS 8.650

The District Attorney must prosecute violators of the law pursuant to ORS 8.650. That process
includes the initiation of indictment proceedings. Additionally, pursuant to ORS 8.660, a
District Attorney must: Administer laws on public assistance and support enforcement; Collect
state penalties and forfeitures; Assist the juvenile court; and Advise and represent county officers
and employees, unless the county’s governing body appoints legal counsel to handle those
duties, : ‘

Prosecuting Attorneys — Constitution of Oregon Article VII§17

There shall be elected by districts compromised of one, or more counties, a sufficient number of
prosecuting Attorneys, who shall be the law officers of the State, and of the counties within their
respective districts, and shall perform such duties pertaining to the administration of Law, and
general police as the Legislative Assembly may direct.

Crime Victim’s Rights, HB 2482 - Mandated by 18 U.8.C. § 3771, Senate Bill 233

The Victims of Crime Act was passed by Congress on October 12, 1984. This Act serves as
central source federal funding to support direct services to victims of crime. The District
Attorney’s Office has applied for and received funding over the last 27 years. This funding
currently provides two full-time victim service advocates who are trained professionals
providing services to victims of crime. Further, Senate Bill 233 grants crime victims remedies
for violation of constitutional rights. '

The following are services provided by this office: ‘
o Notifying all victims of crime their constitutional rights pursuant to Senate Bill 233,
o Provide ongoing case status information to all victims of crime and facilitate involvement
when possible with the handling of the criminal case.
e Asgist victims with the return of any recovered or seized property.
Assist crime victims with Crime Victims Compensation applications. Information and
applications are provided regarding the compensations program and to referral agencies
in the community.
o Prepare victims and witnesses for court appearances, provide support during these
appearances and help with any problems that may arise. _
e Participate and encourage public awareness regarding the issues surrounding crime
~ victims. . '
e Provide referrals to agencies for crime victims in need of services or assistance.
e Provide information to crime victims concerning restitution which includes, explaining
the procedures involved with the collection of restitution, preparing victims for restitution
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hearings when necessary, and assisting the victim with the completion of the restitution
forms. '

e Maintain an active network with other agencies that may offer assistance to victims of
crime. _

e Seek to alleviate the distress of the crime victim by addressing individual needs

o Oversees and runs the Victim Impact Panel.

One Victim’s Assistance Coordinator, one Victim Advocate, one Domestic Violence Victim
Advocate, and one Paralegal work in Victim’s Assistance.

Support Enforcement - Mandated by ORS 8.650

The District Attorney’s Office provides two full-time employees to assist the citizens of Klamath
County with child support services. Those services are available for both custodial and
noncustodial parents.

The following are services provided by this office:

Record keeping and distribution of services

Locating a parent

Establishing of paternity

Establishing and enforcing of a support order

Periodic review and modification of existing support orders
Establishment and enforcement of medical support

» & & o & @

Two full-time child support case workers, District Attorney, two Deputy District Attorneys,
Paralegal/Budget Officer, two Investigators, and one Receptionist work on both child support
and criminal non-support cases.

Mental Health Civil Commitments - Mandated by ORS 426.100(4)(b)
The responsibility for representing the state’s interest in commitment proceedings, including, but
not limited to, prepatation of the state’s case and appearances at commitment hearings is as
follows:
(b) The district attorney if requested to do so by the governing body of the county; or
(c) In lieu of the district attorney under paragraph (b) of this subsection, a counsel
designated by the governing body of a county shall take the responsibility. A county
governing body may designate counsel to take responsibility under this paragraph either
for single proceedings or for all such proceedings the county will be obligated to pay for
under ORS 426.250. If a county governing body elects to proceed under this paragraph,
the county governing body shall so notify the district attorney. The expenses of an
attorney appointed under this paragraph shall be paid as provided under ORS 426.250.

A Deputy District Attorney is assigned to work with the Mental Health Department, prepare and
attend civil commitment hearings as directed by the courts.

Pt
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Medical Examiners — Mandated by ORS 146.065

A county’s governing body must appoint a medical examiner to investigate questionable deaths.
A county must pay for the medical examiner’s expenses, including equipment, maintenance costs,
investigation costs and compensation. ORS 146.075(2) and (4). Additionally, a county must pay
Jor the burial of any unclaimed bodies. ORS 146.075(5). ORS chapter 146 also sets forth the
procedure for investigating deaths. Medical examiners and sheriffs wmust follow these
procedures.

Autopsies — Mandated by ORS 146.117(1)

A medical examiner or district attorney may order an autopsy performed in any death requiring
investigation. This authorization for an autopsy shall permit the pathologist to remove and retain
body tissues or organs from the deceased for the purpose of the legal or medical determination of
the manner or cause of death, or other purposes approved under policies established by the State
Medical Examiner Advisory Board.

The District Attorney’s Office has been assigned by the Board of Commissioners to monitor the
contract and duties of the State Medical Examiner. Dr. James Olson has entered into that
contract on a yearly basis for $30,000, which is paid for by the Public Health Department. An
Investigator of the District Attorney’s Office is assigned to work with Dr. Olson to investigate
questionable deaths, assist Dr. Olson with all autopsies, prepare Rapid Automated Information
Log (RAIL) reports and enter the reports into the State’s system so death certificates can be
issued to the families. '

Investigator is assigned 40% of his time on medical examiner cases.
£

Multidisciplinary Interagency Team (MDT) - Mandated by ORS 418.747

The District Attorney in each county shall be responsible for developing interagency and
multidisciplinary teams to consist of but not be limited to law enforcement personnel, State
Office for Services to Children and Families protective service workers, Child Care Division
personnel, school officials, health departments and courts, as well as others specifically trained in
child abuse, child sexual abuse and rape of children investigation.

A Deputy District Attorney and Victim Service Advocate personnel are assigned to run the
MDT. The Team meets twice a month and reviews annually approximately 250 cases.

Local Public Safety Coordinating Council (LPSCC) - Mandated by ORS 423.560(1)(c)
The board or boards of county commissioners of a county shall convene a local public safety
coordinating council. The council shall include, but need not be limited to:

(c) The district attorney of the county or, if two or more counties have joined together to provide
community corrections services, a district attorney selected by the district attorneys of the

counties

The Klamath County LPSCC was established by Senate Bill 1145 (1995) to coordinate local
criminal justice policy among affected criminal justice entities. Meetings are held quarterly to
encourage the active participation of countywide leadership, to foster close collaboration in the
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development and operation of public safety operations and policies, and to promote coordinated
public safety operations and policies.

The District Attorney and a Legal Assistant attends the LPSCC meetings on a quarterly basis.
Self Imposed:

Klamath County Domestic Violence Reduction Unit (KCDVRU) — Mandated to comply
with all financial and pregrammatic requirements as set forth by the Department of Justice
The KCDVRU was formed in 1997 in a collaborative effort of Ed Caleb and Wanda Powless of
the Klamath Crisis Center. To date this office has received over 4 million dollars in federal
funds. This funding has allowed Klamath County to form a coordinated community response to
domestic violence and sexual assault. The Unit consists of 21 community agencies who are
committed in addressing public safety issues surrounding victims of domestic violence, dating
violence, sexual assault, and stalking. We have been able to sustain key employees throiugh this
funding, vigorously prosecute domestic violence cases, while assuring the protection and safety
of our victims.

Currently a Deputy District Attorney, Program Manager, Victim Service Advocate and Pretrial
Release Officer are funded by the Office of Violence Against Women. '

Victim Impact Panel - Mandated by ORS 813.020(3)

In a county that has a victim impact program a court may require the person to attend a victim
impact treatment session. If the court requires attendance under this section, the court may
require the defendant to pay a reasonable fee to the victim impact program to offset the cost of
the defendant’s participation. The fee shall be established for each county by the victim impact
panel coordinator and steering committee of that county and shall be not less than $5 or more
than $50. This office advocates strongly that our local courts order offenders to attend this panel
as part of their sentence. The court orders between 250 — 300 people to attend Victim Panel

annually.

Two Victim Assistance personnel coordinate and run Victim Panel on a monthly basis.

Major Crime Team (MCT)
The team’s function is to investigate murders, officer involved shootings, in-custody deaths and
other major crimes occurring within Klamath County, that the district attorney deems necessary.
The Team consists of members of the District Attorney’s Office, Law Enforcement and
Community Corrections. The MCT is responsible for:
¢ Maintaining a roster of advanced detectives capable of responding to and effectively
investigating major homicides and other complex criminal cases.
e Responding in appropriate numbers to facilitate these investigations.
s Providing smaller agencies the personnel and resources that they would not necessarily
have for complex investigations.
+ Providing advanced training and information sharing to its members through team
meetings. :

TN

PN
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The District Attorney, a Deputy District Attorney, and a Legal Assistant attend the MCT
meetings. The meetings are scheduled when a major crime in Klamath County has occurred.

Elder Abuse Task Force :

The Elder Abuse Task Force was formed to work closely with Seniors and Disabled Services
focusing on Elder Abuse and People with Disabilities issues. The mission of the Task Force is to
review, investigate and prosecute crimes committed against older adults in Klamath County; to
prevent crimes through professional and community education, and to increase awareness of

available resources for services.

A Victim Service Advocate and a Deputy District Attorney attend Elder Abuse Task Force
meetings on a monthly basis to review and address these cases.

'DUII Task Force

The Program was implemented in 1984 by then Deputy District Attorney Edwin Caleb. The sole
purpose for which the DUII Task Force was formed was to establish and maintain a healthy
community of drug-free DUII related fatalities and serious injuries due to the intoxicated driver,
through education, prevention information and to make “The Right Choice.” The Task Force
currently has 13 volunteer members. The DUII Task Force has received both local and state
awards in recent years for their dedication and saturation patrols efforts in Klamath County.

The Task Force is funded by Klamath County DUII offenders who are required to attend “Victim
Panel”. This panel is a group of volunteers who have been strongly affected by the crime of
drinking and driving, and are willing to share their story with DUII offenders. This office
advocates strongly that our local courts order offenders to attend this panel as part of their
sentence. :

A Deputy District Attorney and Victim Service Advocate attend DUITI Task Force meetings on a
monthly basis. -

Sexual Assault Response Team (SART)

The Sexual Assault Response Team (SART) is a collaborated approach to the response and
reduction of adult and adolescent sexual assault in Klamath County. Our members consist of
Prosecution, Victim Services, KCDVRU, Crisis Center, Sky Lakes Medical Center, SANE
Nurses, Law Enforcement, Klamath Tribes, OIT, Community Corrections and Juvenile. The
mission of SART is to improve the sensitivity of the response to sexual assault victims, by
mitigating the trauma of the physical exam and interviews necessary for successful prosecution
to hold offenders accountable.

A Deputy District Attorney, Victim Service Advocate and Program Coordinator from KCDVRU
attend SART on a monthly basis.

Veteran’s Court :
The District Attorney’s Office is the founder and a collaborated partner of the Klamath County
Veteran’s Treatment Court. This is Oregon’s first Veteran’s Court which began opetation in
November 2010. The goal is to integrate a wide array of services to help veterans in trouble with
the criminal justice system. The role of the prosecutor is the “gate keeper” and selects offenders
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who participate in the program; obtains prior criminal histories of offenders, participates in team
meetings and is assigned to attend Veteran’s Court on a weekly basis.

A Deputy District Attorney is assigned to Veteran’s Court and attends meetings as scheduled by
the coordinator of the program.

Drug Court
The mission of drug courts is to stop the abuse of alcohol and other drugs and related criminal

activity. Drug courts are a highly specialized team process that functions within the existing

- Circuit Court structure to address nonviolent drug related cases. The team consists of a judge,
court staff, prosecutor, defense attorneys, probation officers, substance abuse evaluators, and
freatment professionals all working together to support and monitor a participant's recovery.

The role of the prosecutor is much like Veteran’s Court and is assigned to attend Drug Court on a
weekly basis. ' '

A Deputy District Attorney is assigned to Drug Court and attends meetings as scheduled by the
coordinator of the program.

Klamath County Courts have received funding to run both Veteran’s Court and Drug Court.
There are many collaborated partners in our community that are vested to these projects. This
office is a critical partner for the success of both programs.

Department Overview:
The District Attorney’s Office is made of both a criminal and civil division.
Criminal Division FTE’s

After taking the necessary budget cuts FY 2010-11, the criminal division consists of:
¢ One (1) District Attorney

Five (5) Deputy District Attorneys

One (1) Chief Office Deputy/Paralegal

One (1) Office Manager/Grand Jury Coordinator

Three (3) Legal Assistants

Two (2) Victim Service Advocates
e  One (4) Medical Examiner

(It should be noted that this department lost one FTE (aitorney) last budget session)

e & & o @

With the help of a federally funded grant through the Office of Violence Against Women, we
have been able to form the Klamath County Domestic Violence Reduction Unit (KCDVRU),
which has enabled us to sustain: ‘

o One (1) Domestic Violence Deputy District Attorney

e One (1) Program Coordinator/Trial Assistant

¢ One half-time (.5) Pretrial Release Officer




Department: District Attorney FY 2012 Proposed Budget

e One (1) Domestic Violence Victim’s Advocate contracted through the Klamath Crisis

Center.
(Funding for the KCDVRU is due to end October of 2012)

Civil Division FTE’s

The civil division is the Non-Support Office, which consists of:
s One (1) Support Enforcement Specialist

¢ One (1) Legal Assistant.
(Tt should be noted that this department lost one FTE last budget session)

The operating philosophy of the Klamath County District Attorney’s Office is dictated by the
Oregon Revised Statutes and the Oregon State Bar Code of Ethics. It is the philosophy of this
office to vigorously prosecute violators of the law within the framework of the Code of Ethical
Responsibility. It is the job of the District Attorey to seek justice.

In addition, it is the philosophy of the District Attorney’s Office to serve the public, within the
bounds of the law, by advising the public regarding our policies and procedures and keeping the
public informed about the status of crime in Klamath County.

Over the next few years the District Attorney’s Office will continue to provide services as
directed by the Oregon Law. These services will be provided in the most efficient and cost

effective way possible.

We have a responsibility to hold offenders accountable and protedt the citizens of Klamath
County. Developing a community prosecution strategy will continue to'be a long-range goal for
this department. '

Successes and Challenges:

Successes

The District Attorney’s Office has been able to successfully apply and receive grant funds from
both the State and Federal Government. While the community has been able to benefit from
these funding sources, budget cuts exist at all levels of government, and the local governient is
still responsible for providing the mandated services.

The following are two new awards received FY 2010-11:

Victims of Crime Act (VOCA) Grant — VOCA funding is passed down by the federal
government, which is then passed down to the state. We have been successful in our
applications over the years to fund direct services to victims. Each year we have to apply for this
funding. Our most current award is $29,742,

Community-Defined Solutions to Violence Against Women Grant - In September of 2010,
we received a $400,000 federal award from Office of Violence Against Women. This has
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allowed us to sustain the Klamath County Domestic Violence Reduction Unit (KCDVRU) to
continue to aggressively prosecute domestic violence, sexual assault and stalking cases in
Klamath County. The strength of our partnerships has allowed us to identify high risk offenders,
expand outreach resources to victims, and discuss the implementation of protocols to reduce
witness tampering.

Challenges

The District Attorney’s Office has faced many challenges this year. Foremost is the breakdown
in the criminal justice system due to lack of funding. As you are well aware, crime is up and
lack of sanctions for offenders has cost our community. The District Attorney’s Office alone has
received and reviewed 700 more police reports than we did in 2008. Further, we have filed 766
more cases with the courts than what was filed in 2008. :
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The rise in caseloads and the impact of budget cuts will certainly effect prosecution at some
level. We again are faced with cuts in personnel this fiscal year. Since FY 2007-08, we have cut
9.5 FTE’s. This current fiscal year we are impacted with the loss of another attorney. The
current 915 misdemeanor caseload will be shifted amongst the 5 remaining attorneys. While we
have been fortunate to receive federal funding for a prosecutor to prosecute domestic violence
cases for the past several years, there is no guarantee that this funding source will continue to be
available to this office. Those cases will also have to be shifted to the remaining attorneys.

We are hopeful that with the opening of another jail pod, the failure to appear rates should lower.
Unfortunately, the economic strains have impacted our community with the increase in family
violence, property crimes and drug use.
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While some property crimes are due to economic hardship, there is a direct collation of theft for
the support of a drug addiction. The loss of our local drug team has made this difficult to
enforce.

Domestic violence historically has been viewed as a private family matter that need not involve
the criminal justice system. Police officers were often reluctant o intervene by.making an arrest,
and often chose instead to simply counsel the couple and/or ask one of the parties to leave the
residence for a period of time. The courts were reluctant to impose any 51gn1ﬁcant sanctions
because it was viewed as a family issue. P

With the collaborated efforts of the Klamath County Domestic Violence Unit {KCDVRU), the
community has been educated, survivors in our community are now reporting the crimes and
getting the support and assistance they need, while offenders are now being held accountable in
our local courts. The added stressors of unemployment, substance abuse, fear and feelings of
helplessness have been a factor in the increase of this caseload. i
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Budget Overview:
The District Attorney’s Office is responsible for the following budgets: x

100-176-171 (District Attorney — General Fund Dollars)

Major Expenditures

The purpose of funding is to prosecute criminal cases for Klamath County. The current caseload
is approximately 4,400. The majority of this proposed budget is general fund for personnel (16
FTE) & material’s and services. The cost to run this department is driven by the number of cases
prosecuted, the severity of cases charged, materials necessary for trial preparation, witness fees
as mandated by ORS 136.602, supplying discovery to defense as mandated per ORS 135.815,
utilization of office equipment, and effective training for attorneys and staff as laws and
mandates continually change.
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Major Revenue

Revenue is generated by fees and state reimbursement for services. Reimbursement for 3 FTE’s
is collected in the revenue portion of this budget: VOCA Grant funds (Victim Service
Specialist); Unitary Assessment Fees fund (Victim’s Assistance); Discovery Fees fund (Legal
Assistant I}

o $46,000 - Victim Asst HB 2482 (Unitary Assess Fees) ~ Funds (1 FTE) Victim Asst
Coordinator
$41,000 - Discovery (Fees) — Funds (1 FTE) Legal Asst II1

L}
e $13,000 - Programs — DUII Victim Panel
o $15,000 - DA Diversions (Fees)
o $2.434 - Miscellaneous (Fees)
e $28, 000 - Dept of Justice (VOCA Grant) - Funds (1 FTE) Victim Asst Specialist
+  $4,500 - Dept of Justice (DHS Juvenile Contract)
e $1,124,312 — Interfund Transfer — General (property taxes, federal, unrestricted funds,
ect.)

o $41,000 - Interfund Transfer — Support Enforcement (property taxes, federal, unrestricted
funds, etc.) '

100-170-172 (Support Enforcement — General Fund Dollars)

Major Expenditures ‘ -

The purpose of this funding is to enforce child support and prosecute criminal non-support cases.
The Support Enforcement Division is averaging about 1,100 cases a year. This budget is general
fund for personnel (2 FTE) & material’s and services. The cost to run this department is driven
by the number of child support cases pending, establishing paternity, locating the paternal parent,
sending out certified and registered postage as required by Oregon Rules of Civil Procedure
(ORCP) 9, utilization of office equipment, and effective training for staff as la.ws and mandates

. continually changes.

e 341,000 — Interfund Transfer — District Attorney (Interfund Transfer from DA revenue
budget) ‘

Major Revenue
There are two revenue sources in this budget. We receive a 66% reimbursement from the State

for services provided. This reimbursernent includes any DDA, Investigator and staff time from
employees in the 100-170-171 budget, along with any expenses to run the department.

e  $135,000 — Child Support [V-D

Incentive revenue is received by the Federal Government to the States for the collection of child
support, performance levels of each Stdte 8 Chlid Support Division, and the work of each District

Attorney’s Office.

e $20,000 — Support Enforcement Specialist
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120-170-173 (Domestic Violence — Federal Grant/No Matching Funds)
Major Expenditures
Grant — No County Matching Funds
(This Unit is physically located in the District Attorney’s Office. The cost of administrative
services and space rent is absorbed in the DA’s general fund budget.)

Major Revenue

The purpose of this funding is for the prosecution of domestic violence and sexual assault cases.
We have received a $400,000 Federal Grant (no matching funds) through the Office of Violence
Against Women. This is a 24 month grant, project period 10/1/10 — 9/30/12. This grant focuses
on the investigation, prosecution, offender accountability and victim advocacy for all domestic
violence and sexual assault cases in Klamath County. There are (3.5 FTE) funded by this grant
(Prosecutor, Program Coordinator, Advocate and Pretrial Release Officer).

e $400,000 — Dept of Justice — DV Grant (24 months)

222-170-174 (DA Enforcement — Drugs — Special Fund)
Major Revenue
This budget was created as a special fund for drug forfeiture cases. Revenue collections have
halted due to legislative changes in the law. Funds are utilized for prevention and drug

enforcement.

s  $5,700 — Projected Beginning Balance carry over from previous year

222-170-175 (DA Enforcement — Liguor Law — Special Fund)
Major Revenue
This budget was created as a special fund for liquor law enforcement. The District Attorney’s
Office receives a percentage of liquor law fines from the State of Oregon. The revenue is used
for the prosecution and equipment for criminal cases involving alcohol.

e $26,000 — Projected Beginning Balance carry over from previous year
Financial Presentation:
Funding for DA General Fund is pursuant to the following:

Mandated Services:

e District Attorney - ORS 8.650
Prosecuting Attorneys — Constitution of Oregon Article VII§17
Crime Victim’s Rights, HB 2482 - 18 U.S.C. § 3771
Mental Health Civil Commitments — ORS 426.100(4)(b)
Medical Examiners/Autopsies — ORS 146.065 & 146.117
Multidisciplinary Interagency Team (MDT) ~ ORS 418.747

Local Public Safety Coordinating Council (LPSCC) — ORS 423.560(1)(c)
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Self-Imposed: {
e  Major Crime Team N
¢ Victim Impact Panel - ORS 813.020(3)
s Elder Abuse Task Force
e DUII Task Force
e SART Task Force
e Veteran’s Court
s  Drug Court
Proposed
DA - General Fund Actuals Actuals Budgeted Budget
. FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
Personnel Expenditure . $1,083,992 $1,107,369 $1,084,158 o §1,067,986
Material Expenditures $55,380 $62,331 $99,500 $64,494
Admin, Rent, etc. $163,380 $180,919 ' $180,325 $182,766
Revenue 8175479 $172,639 $173,750 $149,934

Funding for Support Enforcement Fund is pursuant to the following mandated services:
¢ District Attorney - ORS 8.650
e Support Enforcement - ORS §.650

SE - General Fund

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
Personnel Expenditure $133,828 & 5138084 $3111,827 $104,663
Material Expenditures $9,765 310,464 510,400 $8,917
Admin, Rent, etc, C$0 $594 $396 $420
Revenue $164,343 $156,386 - $168,431 $155,000

Funding for Domestic Violence Fund is pursuant to the following mandated services imposed by
the Department of Justice:

e Mandated to comply with all financial and programmatic requirements

DV - Grant

FY 2008-09 FY 2009-10 FY 2010-1} FY 2011-12
Personnel Expenditure $150,123 $167,434 $174,919 $179,917
Material Expenditures $80,337 $31,107 $143,348 357,647
Admin, Rent, etc. $0 $792 $792 $840
Revenue $233,819 $236,141 $319,059 $238,404

Funding for DA Enforcement (Drugs) is pursuant to the foliowing mandated services:
s District Attorney - ORS 8.650 — Collection state penalties and forfeitures
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DA Enforce - Drugs

FY 2008-09 FY 2009-10 FIE.  FY2010-11 FY 2011-12
Personne! Expenditure 50 _ $0 $0 $0
Material Expenditures $0 $0 £5,900 $5,700
Admin, Rent, etc. %0 $0 $0 $0
Revenue (carry over) $5,806 $6,147 $6,147 $3,700

Funding for DA Enforcement (Liquor) is pursuant to the following mandated services:
» District Attorney - ORS 8.650 — Collection state penalties and forfeitures

DA Enforce - Liquor

FY 2008-09 FY 200%-10 :  FY2010-11 FY 2011-12
Personnel Expenditure $3.,306 $0 $0 $0
Material Expenditures 36,480 $1,777 $16,200 £26,000
Admin, Rent, etc. $0 $0 $0 $0
Revenue (carry over) $12,515 $23,895 325,672 $26,000

Significant Changes:

The most significant changes for this office were the layoff of 4 full-time employees in March of
2011. (1 Deputy District Attorney, 2 Investigators & 1 Legal Assistant) This reduced our
approved FY 2010-11 personnel budget by $55,000 and materials budget by $20,000.

We shifted an entire misdemeanor caseload to the remaining five Deputy District Attorneys.
Because of grant restrictions, we are unable to distribute any of that caseload to the Domestic
Violence Deputy District Attorney.

We will have to do without the assistance of our two Investigators the remaining of the fiscal
year. Their work has been vital for our office, especially with our current law enforcement
situation. We have depended on them for trial prep, investigations, locating and interviewing
witnesses, subpoena service, and support enforcement investigations. Further, there will be a
loss of approximately $15,000 in support enforcement revenue reimbursement because of their

layoff.

In April of 2011, we met with the Board of Commissioners proposmg that we bring Investigator
Dougherty back on a part-time basis to handle medical examiner cases. The Board approved the
temporary hire with the understanding of an additional cut in our proposed FY 2011-12 budgets
to offset this expense.

Investigator John Dougherty is a certified deputy medical examiner who has worked closely with
Dr. Olson for the past 5 years. He is notified by law enforcement and medical professionals on
all questionable deaths in Klamath County. Dougherty investigaies the questionable deaths and
obtains medical records on the decedent to prepare for the autopsy. Since 2009 he has been
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called out on 431 referrals. He has assisted Dr. Olson on 220 both external and internal
autopsies.

Dougherty works with Dr. Olson in preparing all the RAIL reports and has been responsible for
submitting them into the State of Oregon’s MedEx database so death certificates can be issued to
the families. Dougherty is in close contact with the families, as they are trying to make funeral
arrangements or are awaiting the cause of death for life insurance purposes. Both the State’s
Medical Examiner’s Office and the State’s Vital Records Office depend on Dougherty for
thorough report writing, as those reports get released to attorney’s and insurance companies.

Klamath County does not have a local morgue, so most autopsies are performed in the funeral
" homes. If a death turns into a criminal investigation, those bodies are transported by Dougherty,
the funeral homes or other law enforcement personnel to the Medford morgue. The crime lab is
then called in to obtain necessary evidence. If x-rays are needed, Rogue Valley has negotiated a
special rate with our department.

The three remaining Legal Assistants are rotating the phone reception area, and have taken on

the extra duties of that legal assistant. We are currently open to the public six hours a day and -

will have to improvise when needed. The utilization of volunteers through Work Source
Klamath has helped manage some of the stress with the continuing growing caseload.

The remaining of our cuts was in our materials budget. We froze expenses in management and
staff travel, witness fees, trial prep, DUII prevention, major crime team, books and autopsies.
There is a fine balance in cutting costs and effectively prosecuting cases. As a result, we have
prioritized which cases we can put our resources in.

Fortunately, we have been able to negotiate our contract with the State Medical Examiner, as
Public Health has agreed to fund this contract the remaining of this fiscal year and budget for this
expense next fiscal year.

Significant Budget Changes

100-170-171 (District Attorney — General Fund Dollars)

FY 2010-11 FY 2011-12
Revenue Revenue -
State Autopsy £12.000  State Autopsy $0
DA Diversion . $24,000 DA Diversion $15,000

(Budgeted State Autopsy reimbursement revenue, but never received funding due to State cuts)

State Autopsy - In July of 2010 the Govemor cut state budgets, and unfortunately one of the
budgets cut was the reimbursement to all Counties for autopsies. This is a prime example of a
State mandate to provide services, but no funding for the service.

DA Diversion - DA Diversions have been a steady revenue stream for approximately 8 years.
While the program has had much success, the economy and the break in the current criminal

Pl
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justice system has deterred offenders from participating. As a result there is a significant
reduction for this revenue line-item.

FY 2010-11 FY 2011-12
Expenditures Expenditures
Deputy DA (2 FTE) $104,200 Deputy DA (1 FTE) $53,552
Deputy DA I $57,900  Deputy DAII A $69,983
Autopsies $30,000  Autopsies 50

Deputy DA — Due to budget reductions, we will be funding only one misdemeanor deputy.

Deputy DA T - County Counsel has entered into a Contract with the District Attorney’s Office
to provide legal advice and representation of Animal Control on behalf of Klamath County. The
animal control cases are often related to criminal cases in the Office of the District Attorney.
Enforcement of these cases creates various legal questions and requires appearances in Circuit
Court. The contract agrees to pay a Deputy District Attorney $500 a month to assist County
Counsel in the prosecution of all cases involving domestic animals or livestock. Further, that
Deputy District Attorney will handle all forfeiture matters related to the criminal cases.

Autopsies — Public Health has agreed to pay for the contract with the State Medical Examiner as
autopsies are a medical function, and have been an expense in their budgets previously. InFY
2010-11 the expense was placed in the District Attorney’s budget to monitor the contract. The
District Attorney’s Office will continue to maintain the contract with the State Medical Examiner
to assure that all deaths in Klamath County are investigated, and that autopsies are performed to
determine the cause and manner of death in accordance with ORS 146.117(1).

100-170-172 (Support Enforcement — General Fund Dollars)

FY 20i0-11 ' FY 2011-12
Revenue Revenue
Child Support 1V-D $150,431 Child Support - IV-D $135,000

Child Support IV-D — This revenue is the 66% reimbursement from the State for services
provided in the Child Support Division. Due to the prioritization of the current criminal load, we
probably are not going to be able to put the man hours in the Child Support Division as in
previous budgets.

120-170-173 (Domestic Violence — Federal Grant/No Matching Funds)

FY 2010-11 FY 2011-12
Revenue - Revenue |
Grants - Justice Dept $319,059 Grants - Justice Dept $238,404

Grants Justice Dept — FY 2010-11 has the balance of a previous award with a new award added
on to the fiscal year. ‘
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FY 2010-11 FY 20%11-12
Expenditures Expenditures
Contract Services $125,148  Contract Services $43,135

Contract Services — FY 2010-11 has the balance of a pre\fious contract with a new contract
added to the fiscal year.

222-170-175 (DA Enforcement — Liquor Law — Special Fund)

FY 2010-11 FY201:-12 -
Revenue Revenue
Liquor Law - Beginning Balance $15,000 Liquor Law - Beginning Balance $24,0600

Liquor law — Revenue has not been utilized until we can confirm the cash carryover balance
from the previous budget year.

Key issues:

The key issue for this department will be to maintain enough personnel to effectively prosecute
criminal cases in Klamath County. We have done our best to shift caseloads, prioritize
investigations, reduced the utilization of our materials budget, while effectively serving our
victims, the public and adhering to the mandates as required. Continued budget cuts will
eventually dictate our ability to prosecute certain cases presented to this office.

We are also faced with Federal and State funding cuts, which has continued to impact our
revenue over the years. Seeking out funding sources and applying for grants will be imperative
to continue to run certain programs. We will maintain a strong relationship with our community
partners and work together for solutions in serving the programs we have committed to.

While the challenges in the criminal justice system have absolutely impacted our community, we
will continue to be committed in addressing the issues and be proactive in solutions that will
benefit the people we serve. ‘




Klamath County, Oregon

2011-2012 Budget Financial Presentation

170 District Attorney
2008-02 2609-10 2010-11 2011-12
Actual Actuai Budget Budget
Requirements by Budgetary Category
Personal Services - 1,413,164 1,370,904 1,352,566
Materials and Services - 268,838 437,834 315,506
Capital Outiay - - - 12,000
Interfund Transfers - 31,534 64,835 60,278
Subtotal Current Expenditures - 1,713,536 1,873,573 1,740,350
Unappropriated Fund Balance - 71,706 - -
Subtotal Noncurrent Expenditures - 71,706 - -
Total Requirements by Budgetary Category - 1,785,242 1,873,573 1,740,350
Reguirements by Fund
Generat Fund {100} - 1,506,287 1,532,414 1,470,246
Domestic Violence (120) - 247,137 319,059 238,404
District Attorney Enforcement (222} - 31,818 22,100 31,700
‘Total Requirements by Fund - 1,785,242 1,873,573 1,740,350
Resources by Budgetary Category
Intergovernmental - 447,064 562,840 451,904
Charges for Services - 74,344 59,000 61,000
Fines and Forfeitures - 45,030 38,000 30,000
investment Earnings - 678 100 150
Contributions and Donations - 14,174 2,600 2,434
Interfund Transfers - 1,177,262 1,190,233 1,165,312
Beginning Fund Balance - 26,690 20,800 29,550
Total Resources by Budgetary Category - 1,785,242 1,873,573 1,740,350
{Full-Time Employee Equivalents 2550 23.50 21.50 20.50 |
Mandate ) Totai Cost Personal Services FTE
District Attorney 1,315,246 1,067,986 16.00
Support Enforcement 155,000 104,663 2.00
Domestic Violence 238,404 179,917 2.50
Enforcement 5,700 - “
Liquor Law 26,000 - -
Total Mandates 1,740,350 1,352,566 20.50
interfund 2011-12 Budget 30.00
) Transfers  Reduirements by Category
. Capital Outlay 26.00
Materials and 1% G
Services
18% 20.00
15.00
1000
5.00
2008-09 2009-10 2010-11 2011-12
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