Department: Finance and Budget FY 2012 Adopted Budget

Department Mission:

Qur mission is to optimize Klamath County's financial resources through efficiency and
accountability in the administration of policies established by the Board of Commissioners.

Mandated Services:

A county’s governing body must adopt a budget. To do so, the county’s governing body
must appoint a budget officer and a budget committee. ORS 294.331, 294.336. The
county’s governing body also must estimate the county’s expenditures, revenue and
resources, and the county must publish those estimates in a financial summary. ORS
294.352 to 294.386. On the basis of that summary, the budget committee must adopt a
budget and publish a document that explains the rationale for the budget. ORS 294.391
t0 294.435.

In July of each year, a county’s governing body must defermine the county’s expenses.
ORS 310.010. Once the county’s governing body does so, it must levy property taxes to
pay for those expenses. ORS 310.020. To levy a property tax, the governing body must
follow certain procedures. ORS 310.055 to 310.110.

'A county’s governing body must conduct an annual audit of the county’s fiscal affairs.
Y ¥

ORS 297.425 (1). The county must audit the fiscal affairs of circuit courts, justice courts,
officers and employees of circuit and justice courts and all elected or appointed county
officials. ORS 297.515. The county also must audit the cost account for county road -
work. ORS 297.525.

A county must create a county school fund. ORS 328.005. A county must apportion
moneys among its school districts in proportion to the average daily membership in each
district for the preceding year. ORS 328.015.

Self Imposed Services:

*

The Finance Department manages the accounting system and financial records of the
county, reports on the county’s fiscal affairs, and provides advice and assistance to
operating departments on financial administration matters. The Department, under
contract, provides accounting and budgeting related services to Klamath County Library
Service District, Klamath County Drainage Service District and other entities.

The Finance Department operates a county store for the purpose of maximizing discounts
and benefits of bulk purchasing.

The Finance Department operates a courier service for distributing written
communications to county departments and transporting items from one department to
another.
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o The department also assists with other financial reporting, (e.g., grant reporting, payroll
and vendor information reports to other government entities).

Department Overview:

The Finance and Budget Officer is appointed as the Budget Officer for the county. This position
is responsible for preparing the county's annual budget and workmg with the departments on
budget issues that come up throughout the year.

The Finance Department supports other county departments. This includes such functions as
managing the accounting system and financial records of the county, paying the county's bills,
working with vendors to maintain vendor files and accurate payment history. The Finance
Department provides monthly revenue/expenditure reports, quarterly payroll reports and other
financial reporting as requested. Furthermore, this department is responsible for working with
the county's outside auditor, assists in coordinating the county’s annual audit and preparation of
financial documents related to the audit.

Budget Overview:

The Finance and Budget Department is in the midst of reorganization. This budget presents a
partial implementation of this reorganization.

Major revenue sources include a subsidy from other departments for administrative services and
fees charged for services rendered or products sold.

Major expenditures include personal service costs, materials and services (office supplies and
postage), capital outlay (new equipment) and transfers to other departments for cost sharing
charges (insurance, technology, and maintenance).

Significant Changes:

The current budget contemplates the employment of a finance and budget officer to administer
this department. In prior years this position was split between treasury, tax collection and
finance. The county has made a decision to split up those duties into two positions (treasurer/tax
collector and finance/budget). These changes in staffing levels have increased the personal
services budget from $233,910 in 2010-2011 to $317,793 in 2011-2012.

Key issues:

In 2009-2010 the county implemented a new accounting system which combined two previous
systems into one. As part of that implementation there are components to the system that will be
added and upgrades to the servers over the course of the next couple of years. This will require
reserves to be established and implemented so money is set aside to fund these improvements.



Klamath County, Oregon
2011-2012 Budget Financial Prasentation

104 Finance
2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 356,927 233,910 317,793
Materials and Services - 294,018 332,096 333,244
Capital Cutlay - - - 2,500
Interfund Transfers - 22,064 19,378 6,662
Total Requirements by Budgetary Category - 673,009 585,385 660,199
Requirements by Fund
Internat Services (150) - 673,009 585,385 660,199
Total Requirements by Fund - 673,009 585,385 660,199
Respurces by Budgetary Category
Charges for Services - 244,043 284,500 297,000
Contributions and Donations - 120 200 200
Interfund Transfers - 428,846 300,685 362,599
Total Resources by Budgetary Category - 673,009 585,385 660,199
[full-Time Employee Equivalents 3.55 3,55 3.80 4.80 |
Mandate Total Cost Personal Services FTE
Finance 660,199 317,793 4,80
Total Mandates 660,199 317,793 4.80
Interfund 2011-12 Budget 800
Capital Qutlay  Transfers Reduirements by Category
0% 1% 500
4,00 ,/
3.00
2.00
100

2008-09 2009-10 2010-11 2013%-32




1162 ‘20 udy ‘Aepines

G o | sefied

MUIT UOSE[ (1980

‘Hoday 199YysHIoMm 19bpng

JA funod yyewery IAIN

00'661'099% 00'G8E'G85% r'600'e408 00°'0% SIRI0 | SNUBASY
00'BBL 089S 00°S8E'5RG% ZVBOD'EL9% 00°0% W[ BOIAIBS [BURL T[R10 1 Jusuitedaq
00'681°'089% 00'58£°686S Z¥B00'EL9% 00°0% aoueUlS (R0 Jusuniedaq Gng
SioSuB |
006682983 00°'SRS'00ES 00 obR'8TYE 0008 puniisiuy (210 L -UONRCYISSe) JUNCIDY
00'666'29¢% 20'589°00e$ 00'0b8'82PS 00°0% 1da vop LIpY - SuBl) 09.8¢
SIB5SULE ] PUNSILE * £} [LONBOIISSEE) RINCOOY
00°002% 000028 00°02L$ 00°0% JOUIG 110 | LOReILISSELD) JWNo0Y
00°002% GO00Z% 000ZLS 00°0% SnosUE||S0SHA 00Log
B0 T LD UOEOUISSEID JUn000Y
BaINIBT
0000072828 00 006'yeZS I EY0'YEES 00°0% o) saBleyn 210 UOHEOLISSE|D JUNOdoY
00'000°08LS 00006'0E 1S ££°229°16% 00°0% BYIO m.wﬁmoa - Wiy [
00'000'051$ 00°000°051L% 80'916°LFLS 00°0% AIOJUBALY - SBNUBASY 0BEDE
00'000°'6% 00" 008'v% GO'005'vS 00'0% UILLDY puog Joloded - see4 {E0Se
00°00G'ZLS 00 0% 000% 0008 115S10] SBRURIC] - SBNUDADY alyre
a0IA1eg 10y seblByD T SO UCIBDIISSELD) JUNCOTY
aouBUL * P01 Juswiede gng
e sonies jpUIsIl) © LGL UswHeds(
BNUBASY
o ) SBoIAIBS [BUISIM] © 051 JPUNg
pasodold 702 3ebpng ROy HINCLRY uodosa Rquny )Ny
papusiuy LLOZ [eM}dY 0102 ENIOY 8002



1102 ‘20 dy Aepieg G 10 7 seffed MU LOSEP LRSh
00’8018 00°08% 012048 0008 Aplgesi) wisy Poyg 75689
00'861% 00'96$ £r6LL8 00'0% aouRInsUE 9517 LG6ES
00°088°2c% 00 LpLLES z9Ipgecs 00°0$ . BOURINSY| FEIIPBIN 0G6ES
00°0% o@om 88'COLS 00'0% xel wnweld uobaiQ GYEED
0008 (£5'65%) 000$ 00'0% uchesusduio] suBUBLIOA L¥6ES

xXe}
004718 {25°66%) 0008 0008 uonesUSdIOT SUBLBLOM 0¥668
00092218 JA-gelsnirALy 0L'656'6L% 00°0% YOI Qgece
00°0% 00°0% ov'os o0'0% doy Aeiodws | 0769
00°€65'61% 00081218 LU8PE'81% 00'0% IO IBWRUNCD 9919
00°LLO'LES 00'889°88% 2b'881'26% 00°0% 1s1BDSdS JUOLDINOCIY 19919
00'584'L2S 20°0% 00°C4 ceos i1 3uessissy Bununoooy 19519
00°0% 00°0% 25 THR'STY ooos JeBeuep joiked 16519
0003 00'0% 00°0% 0o'0% Isielneds [ouhey Bugunosoy 95519
00°0% 26098988 G LLG'vES 0o0s 1sieads Buunooy G5519
00°0% 00°0% FL'PEG' LES Co0% _ Islieneds WURIHACEAUOD 28909
00'10L'ERS 00°0% 00'0% 0008 lafieueyy leBpngeousul; SEF0Y
00°0.9'65% 00952 0v% 60'9LL'Z8% 00°0$ 1019811(] BOUBUIL] JUEISISSY L6¥09
00'cs 00'65F'SES ¥0'618°6E% 00°0$ tafieuspy S80S RIS 06¥09
00°0% 00708 0008 00°0% Andag 900 MO 01209
00°0% 000% 00°0% 00708 fandsQ s0l40 JoD 13 12009

SOOIAIDG [BUOSIAY ~ §d [UOHEDHISSEI) JINCOoY
sousu] 0L uewedeag ang
e sonieg UG © LG| uswpedag

sosuadxy

nIseUoig R jebpng RouY FUNGULY uopdiosag Jagunp JUNoaoy
pepusily [L0Z  1BNIOY 00T [ENI9Y 002

Hodoy 199ys)iom 1obpng

AAIT Aunod yiewep AN




1LOZ ‘20 Hdy Aepimeg

G 10 ¢ sebey

WUl UOSE I8sN

1ioday 192usiiop 3°6png

AT AUnad e 3A

00'001% 00°001% 00°0% 0008 jeuzan - Bupung FATALS
00°000'1L$ 0070001 % §5'6.¢% 00'0% ysliand eonon febea 0Zivy
00'0% 00°0% 0008 0008 S[EOIPOLA [ SUOHEDHNG QLLvY
00’ 0o0'oeLd 00°000'0814 eLyrries o008 e - abersod Lo
00°006° 1S 00°00e% £9°6.8'99% 00'0% abersod 004¥¥
000% 00°0% 00'0$ 00'0% SI0MBG N8N I opoPy
ssuadxg
00°0$ 00°0% 69°/¥ES 00°0% poeRu00 / suoyded | Loy
0oves'es o0oosees B6°65E'eS 000% auoydsla ] 0pory
00°000°L% 0000018 9L Z0ve 00°0% asuadxd J0BU0D / sa1dod BL5vY
00°006' L% 0000818 2T ire 0008 SUUBUSRUBIY JOBIUOS Overy
ledsy
00°005'2% 0000528 00°0% 0003 B SoUBUSILIEY SIUBA 09Zht
00°005'LS 00°GOT LS LWezs'es 00'0% [euIBil - 18N B2y ey d
00002 LS 0000z LS 00'566% 00'0% $884 [ $ONG 00ZF¥
00°600°051% 00°000'051% TOA90sPES 00°0% layo - senddng CLivy
00°005°6% 00°005'6% LZTels'0L$ 0008 200 - seyddng GoLyY
0070028 00°00Z% 052218 000% sliedsy aumgorRpy S2HO 080v¥
00°000°1% 007000"L$ 00°0% 00'0% Bumiesy 3 [l yeis 0¥ 0T
00 000'eS 00°000°cS oL'164'28 00'0% Buites] g [eaed] By 0L0P¥
SB2INIDS DUR LB ~ SN (UOBDIISSEL) JUNCIDY
SB0IIAY
0O'e6LL1ES 6¥'016'CLZS 86'926'0GE% 00'0% {eUOS IO [|BIC] UOHBILISSE|]) noddy
000FY' 1S 00'024% 00'09e% 00708 B2UBMOLY U0 [P0 06629
uoesusdwory
00°07E'6S 10892 DO'BZE'9% 0oo$ jushordiveur BRBES
00'GLT'ETS 00'6L6°2LS eleR a1 o 00'0% [eieUsD ~ JuslURIlOY 096€9
PAsOUCId 2107 jobpng JLnouy JLROUY vodinsag NN JUNOJIDY
pepusuly LL0Z  IEMOV 010T MY 600Z



Hoday 19aysytop 196png

JAIT AJunoD tewEy JALT

e’
1107 ‘20 ndy “fepimes ot sebed AUl UoSEP tjesn
0008 LO'GHPELS LGOS PLE 00°0% SADIAISG JELIB] ([RIGT puny
00'661°099% 66 ¥¥6'2L5% SY VY8598 00'0% siejo . asuadxg
Q0'661'099% 005885358 ZY'600'e/9% ooes ‘S[B10 L anuensy
00'661'099% 86'7P6'2.5% SP'evy'es9s ooos daq] aoines feulsl] K(BIo ], ustiiedeq
00661 '099% 86 vY6'TLGE SF EFF'8509% 0008 BoURUE ({E)0 | Juswpedsq ang
SIDfSUBI]
00°759'9% 05°886'9% 0086% LS 00°0% punpisguf fejo L UORBIUISSBY) RINCDDY
00'c3 00 00g'cs 0o00e'sS 00'0% AMRSTY S|OaA - suBl] 0£866
00'Z8v8 00°0% 00°0% 00°0% SAUOY - sUBI | £8.66
00'0%0°' 1§ 05'92.% 00'98Z°L& 00 0% SIINODDY (IR - sued 78/66
GO002°2% 0008 00°0% 000$ sapuwoy) Bupearg - sues| 1888
Buianjoasy
00°05v°CS 0oZTie'es 00CLB'TS 000% g sy dinb3 - sues | 09v66
SIBJSUBL | PUNISIUY © -} JUOHEIPSSE|D JURODIY
Q0700528 0008 00°0% 0603 Aepng [euded mo ] Uanesysser) Juncooy
00'00%'E% 0008 00'cs co0s wswidinby 2050 0088
Aeng endes © 0D UORBOYISSEIY JUNCIIY
SEOAIBS
00'brZ'eecs 007960'¢ecs LFBLOPBTSE 00°0% puE [BUSIBIN 12101 UONEDISSRI) N0y
Q0Z8Z'GLE 008LL'SLS 008LE'gLe 00708 oy soedg 08.66
GoeLY'es 00'8Ly'ed 00°'gir'es a0°0% SBIAIBG DARENSILDY 0L.68
uopesuadulon
CO6LLLS 006LL' LS 00'6LL'LE 00°0% SuRURIoA/BUBINSY] 58./85
00°1e6' LS G0 LES'LS 00 LEG' LS 00°0% AplgRrieouRInsy 49466
00°000'G% 00°000°c$ L5648 06°0% esuadxz jebpng 0165%
pesodoid gtz 1ebphy JUNoWY Hinowy UORAMOSAF ISGUINN JUNOIDY
papuURwIY L10Z BT 0102 1Moy 00T :



LLOZ "20 udy ‘Repimes

G J0 G safiey

MUl UOSBf L1esh

00°0% LOOPrZLs 16'696'71$ 00'0%
00°66L°099% BE'PYE'TLGS SPeyy'86eE 00°0%
00°'661°099% 00'68E'585% Z¥'e00'c9% 00'0%

Joday 19aUsHIop 196png

FAIT Aunog ewient A

'SERIOL pURID 1N
:sjejo} puels asuadxg

15|ByC ] puelD anusAsy





