Department: County Counsel FY 2012 Proposed Budget

Department Mission:

The mission of the Klamath County Counsel’s office is to provide Klamath County with the best
legal support possible to achieve Klamath County’s goals and objectives and to preserve and
protect Klamath County resources.

Mandated Services:

County Counsel services are not mandated by state law but by the client, the Board of County
Commissioners (BOCC). Some of those services are:

¢ Advise BOCC on a legal matters; attend Public Hearings;

s Review all weekly agenda items that are presented to the BOCC (blue sheets - 253 as of
3/31/2011);

e Review all county contracts, agreements and orders (156 as of 3/31/2011);

¢ Prepare Resolutions and Ordinances as directed by the BOCC;

e Special District annexations, formations, withdrawals;

Prepare Ballot Titles as directed by the BOCC (2 as of 3/31/2011);

Press Releases (8 as of 3/31/2011); ‘ :

Attend Bxecutive Sessions and prepare notices (56 as of 3/31/2011);

Various County department projects as authorized by the BOCC (46 as of 3/31/2011) ,

Requests for legal advice from various County departments (14 from 12/2010 to present);

Represent County at Klamath Basin Restoration Agreement (KBRA) meetings;

Coordinate with outside Counsel on all litigation, including Total Maximum Daily Load

(TMDL) issue; :

e Current court/case load: Federal — 3; State — 3; Land Use Board of Appeals (LUBA) - 3;
Torts — 9; Tax Court - 1.
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Self-Imposed Services:

Contract Specialist — This service is not mandated by law. The Contract Specialist position was
located within the Finance department but was eliminated by the Finance Director on April 1,
2010. This caused intense frustration and confusion within the County and it became apparent
that this position was needed in order to advise departments on correct contracting procedures
and requirements. The BOCC made the decision to move the position within the County Counsel
department and was re-written as a half-time position and subsequently filled on 12/ 1/2010.

Department Overview:

County Counsel’s office consists of one attorney, one paralegal and one half-time contract
specialist. Although the client is actually “Klamath County” as represented by the Board of
County Commissioners, our office strives to provide the best legal advice not only to the Boaxd,
but each County department on a wide variety of issues thereby limiting the possibility of
litigation and the costs associated with it.
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The Contract Specialist provides informational services to each department to insure compliance
with state and local contracting procedures. Ms, Grant is currently working on revisions to
boilerplate documents i.e. Request For Proposals, Invitation to Bid, Intergovernmental
Agreements and various personal service contracts, and is also in the process of revising the
County’s Contracting Policies and Procedures to make them current with state law thereby
limiting liability to the County.

Successes and Challenges:

A series of internal investigations and human resource related issues have demanded significant
jegal attention in the last 6 months; budget-related issues have increased projects across the
board. As our office is limited to one counsel, it has become increasingly necessary to refer some
matters to outside counsel. This causes increased costs as outside attorney fees range from
$200/hour up to $400/hour vs. in-house counsel which, including benefits, costs the County
$60/hour. As a practical matter, the overload of legal issues means we have been too often
reactive on our legal advice, rather than proactive. Budget constraints do not allow for additional
assistant counsel, and the major challenge next year will be efficiently prioritizing appropriate
legal matters and — unfortunately — declining to provide service on others.

Budget Overview:

County Counsel’s office is completely funded through administrative costs and does not receive
outside revenue.

These are not mandated services; but by having in-house counsel, it not only provides the County
with a significant cost savings, it also provides: '

Ease of accessibility

Client knowledge

Working relationships with the Board and Departments
Fees versus incentive to solve problems efficiently
Credibility issues (perception). - .
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Significant Changes:

Personal Services ‘
Current Budget $200,620
Requested Budget ~ $223,755

Tncrease is due to having the coniract specialist position for the full fiscal year of 2011-2012
versus half of fiscal year 2010-2011 (December 2010 through June 2011).

Materials and Services
Current Budget $70,705
Requested Budget $60,927

‘Reduction reflects canceliation of the Westlaw contract and reduction of legal fees for hiring
outside counsel.

Interfund Transfers
Current Budget $ 9,126
Requested Budget ~ $15,745

Increase due to administrative costs for adding contract specialist position to our budget.

Reduction in legal fees for outside counsel may limit cerfain departments on legal representation
such as the Planning Department on LUBA matters, Code Enforcement on abatement issues and
Dog Control on animal citations.

Westlaw provided us with the means to research case law, attorney general opinions, statutes and
administrative rules. By cancelling this contract, research will now be done at the Law Library.
This will slow response time to the client and will require time being spent out of the office

while performing research.
Key issues:

Long-term challenges are an extension of next year’s short-term challenges. Klamath County’s
legal demands are growing, and there is no capacity for expansion. Costs for outside counsel on
limited matters can be efficient, especially when an area of expertise is required. But for general
matters, paying hourly rates to private attorneys is far more costly than in-house advice. A long-
term strategy to provide comprehensive services will necessarily involve creation of assistant

county counsel positions.



Kiamath County, Oregon
2011-2012 Budget Financial Presentation

103 County Counsel
2008-09 2609-10 2010-11 2013-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services 169,857 196,380 200,620 223,755
Materiais and Services 64,915 64,915 70,705 60,927
Interfund Transfers 7,664 8,010 8,126 15,745
Total Requirements by Budgetary Category 242,436 270,305 280,450 300,427
Requirements by Fund
Internal Services (150) 242,436 270,305 280,450 300,427
Total Requirements by Fund 242,436 270,305 280,450 300,427
Resources by Budgetary Category
interfund Transfers 242,436 270,305 280,450 300,427
Fotal Resources by Budgetary Category 242,436 270,305 280,450 300,427
[Full-Time Employee Equivalents 2.00 2.00 2.50 2.50 |
Mandate Total Cost Personal Services FTE
County Counsel 300,196 223,755 2.50
Total Mandates 360,196 223,755 2.50
2011-12 Budget 8.00
Interfund Requirements by Category
Transfers 2.50
5% * /
200
1.50
1.00
0.50
2008-09 2008-10 2010-11 201112




L3102 ‘20 (udy ‘Aepumges

G o | sebed

MU} UOSer LJesn

00°961°00E% 00°010°'292% 00'80£'CLT$ 00°0% SIRI0 ) SNUSADN
00'961'00€8 06'010°992% ) oc.mom.gww 00°0% e solMleg jeLell HR)o] juslupleds])
00'961°00¢$ 00'0L0'89Z% 00'908'0.L2% 00'0% fesunos Auned elo ) wewpedsg gng
siassuel |
00°96:'00¢% co'0L0'8928 00°90€ 0TS 00°0% PUAPaU (210§ UOHBIYSSEIT JURODDY
00°961'002% 00'0L0'892% 00°90£'022% 00°0% 1de0] ON UIIpY - SuBIL 09.9¢
SI9JSUBLE PUNIISIU * |1 (UOIIEDISSE|D JUNOIDY
0o0% 00'0% 00°0% 00°0% B0 BIC ). UONBISSE| D) JURCDY
000s 00'0% 00°0% 00°0% snosuelosIn 0o18e
FOUID L0 (UONEORISSE|D JUNCODY
aAIEG
00°0% 000% 00'0% 00°0% 1o} sabreyyy e1o | UCHEDIISSEID JUN0IDY
00'0% 00°0% 0008 0008 sl peloads - sead GL0¥E
aolJag 10) sabieys © 0 (UORBIISSEID JUNODY
euaLILLA0bIaY
00°0% 00'0% 00'0% 00°0% [BI01. LORESEISSE]) JNoOY
a9,
00°0% 0008 00°0% 00°0% SEBURAA - SjUSWESINQUUISY 0g6eL
[EjUsulIBA0BISIU] * D) (UOIROINSSE|D JUNR0IDY
[esUnos AUNSY €0} jsweds gng
e asweg ewaj - 16) ueuniedeg
SNUBASY
SSIAIBG [BUIBIL] © (G} [pUnd
pPasolsid 2107 1ebpng junoluy Hnculy uodosa] I8qQuuUnp JUNoIYYy
papusily 1142 BNy 0107 1eNIoY 6002

yoday 19aysyiopm 1°6png

IAIT unod yrewen AT



LLOZ "Z0 Hdy Aepines G o 7 ssbey NUIT UOSEP LIRS
ooV LS 00°065'1% RS A RS 00°0% S0Q - selddng 00L¥¥
00'000'0: % 00°000'0LS 85'689'6% 00°0% Bujues | g pael L Jbpg s}Rel24

S2OIABG PUR BUBIBYY © S [UONE3LISSE|D JNosoy

S9TIBS

00682'czTs L8'618'0028 LE'0Z8'P61$ 000% [BUCSIS ] [[BJO [ UONBDIHSSRD WROS0Y
() S 0oory'Ls 00°02LS 00°0% SOUBMOLY BUOY] [19) G6BES

yopesusdwion
00'468°cS 98/95'cs 0066t'CS 00°0% wswhofdwsln 086es
BOEFE'9LS 00'ory'rLE 65C64'11S 00'0% [BIRUR0) - JUSLIBINEY 0o6ES
00°L5% 00 L¥$ 08°0¥% 0008 AlEgesIq e | Uoys A it
00'8ELS 0G'52LS 6C5ELS 00°0% FVURINSUE B4 186€8
00°05Z°0¢% Goovz'sid 16'921'G1% 00°0% SOURINSLYE [eJIDBN 456E9
00°0% 00°0% 0¥'80L% 00°0% XBL WNRUSIY uobaz)y 6¥6E9
00°0$ LG9LLS 00°0% 060% uonesuadIo]) SUBUDHOA (523158
. Xe |

007298 L5°0118 00°0% 00'0% UOHESUBCLLIOD) SUBLDHOA 06E9
00°1L96'ZLE eFGo8LLs LFE86'0Le HERE YOl 0£6£9
000$ 00°0% 00°G% 0008 SLIPSAD G06eY
0008 B807Z51% 00'es o008 siepads Bugunoosy GGGig
00EL6'YSS 0062158 Z0'z80'6vs 0o0% iebsjeieg 8r5i9
QU 6PE'PES Q09z.' 168 69°2.2'001% 0008 fgsuncs Aunod 08019
00'598'eLS S0¥er0LS 00o% ocos IsiEads JBIDRRI0D £8908
SEDIALBS [BUOSISd * §d TUCHEIHISSREY) JUNGODY

[@sunon Aunc) | 01 uswpeds qng

e soieg jewey| © 1G] Juewpedeq

sesuadxgy
pEsoUsld ZIGE 1elipng unculy Wnowy UORCGHIDSR(] JIGLUINN JUN0CIDY
pepuslyY LL0Z 1ENIOY 0402 [BnIDY 6002

3odoy 19YsSHIoM J196png

JAIT Aunod ugewiepy JA



S.cm 20 iudy ‘Aepimeg g jo ¢ sabey U UOSEP 110%h

00°961'00C% LO0SY'08ES Y6'8.1°592% 00'0% [ssunog Aunog qeje] justuyedsq gng

siojsues]

00°L9S'e$ 0672861 S 00 ZL8 LS 00'0% PUNBIL ([BI0 ] UORBIRISSELD JN0SDY
00'LeT$ 00'0% 00'c% 0008 $3UOL - SUBl )|, £8/66
00°0c08% 051158 00°96€8 00'0% SIUNGOIY BN - SUel L 28166
00°05¢°LS 0008 0008 0008 LONIILIGY Bupeals - suel ) 18/66

SUnOrTY

0008e'L$ oLy 00 EZ¥ LS 000% B Jusy dinbg - stedy 09¥66

SI19]SUBL| PURPSIY| [ JUCHEOISSEID JUNOODY

£BOIDG

00°088°TLS co'geR'L1% £9°115'89% 00'0% PUE |BUSIERY (210 ] UOHBOYISSE|] JUNOJ0Y
0061088 00'8z0'es 00'820'cs 00°0% jusy soedg 08466
00THIES 00TBLES 00Z9L'es 00°0% STINIBG SARRNSIUILDY 0266

yopesusduion
00 Lavs 00'L8¥$ 00°197% 00°0% StRUBHOAN/BOURINSUY 59766
oo'Zrss 00°Zyes 00°ZPsS 00°0% Asipiqer)soueinsug 09265
0008 00°00.% 0008 80°0% [Blauas - uogefnseau; 0v85Yy
000ez LS 00 002" L% ¥Z 1618 00°0% Bunung Otlvy
00'002'2% 00 002'28 62°152°2% 06°0% s[EdpOLng | S103201 00 OLLYY
00°65¥8 00°09F% 0L 0¥ES 0008 sbeysogd 00Lyy
00'0% 00°0% 00°0% 0008 Sa0lABg jRIN 3 Svov P
00°8EPS 00'025'6% £1'g98'vs oo'o% Buissasoudsis | S¥ovry
00°002'2$ 006i2C8 256703 00'0% auoydals | Ovoby
QU'ERY' LIPS 00000°GYS 05'280°Lv8 00'0% sa94 b 0zZshy
008 00008% 00°0% 0004 S89.] SSUPM 0y
000569 00°056% 0072188 00°0% §394 / s9nQ Q0Zhy
o00Les 00°0.£% 00'26L% 00'0% leWo - seddng OLivt
pasolold 210z —  19bpng NGy HINOULy uonduoseq fequunp JUNQIDY
papuawiy 1102 [enjoy 102 1B}y g00Z

Hoday 199UsHIoM 10bpng

JAFT AunoDd yiewei AN



LL0Z ‘20 udy Aepunieg

G o p sefied

MU'l uoser esn

0008 (Lo O¥¥'ZLS) 90 iTi's8 000s Sa0IAISS [PUISIU] JEj0L pund

00°961°G0ES LO'06Y 082S $6'841°G9CS 0008 S0, ssuBdXS

00°961°0083 00°010'892% 00'90€'0.28% 000% SI210] BNUBATY

00'96L'008% Lo'osY'08zs PE'LL'GOES 00°0% 1da( 2OIAIBS [BLIBI 10 Juseda

[SEERGEFANTA ebpng JUnowy JUROWY Gondnosey IeqUInN JUnoooy
pepuswy 1107 BIAV 0L0T 2OY 600Z

}odoy 199Ys)Ioa 196png

JAI funogd yrewepy I



L10Z 20 Hdy "Aspines

5 10 g seley

SUIT UGSED L8Sh

0003 (LorovyzLy) 90°221°6% 00'0%
00°861°00¢% LOT05Y 0828 P6'821'60¢2% 00’08
00'961'00E% 00°0:0'89Z8 00°80€°0428 00°0%

110doy 192USHIOM 196png

AT Auno s ylewery IALT

ISIRI0 ] pUBIG 39N
isjeio ] purtg asuadxgy

1S|B}0] pUEID) SNUAASY





