Department: Community Development FY 2012 Proposed Budget
Department Overview

Department Mission:

Work with the community to achieve and maintain quality of life by providing citizens with
professional guidance and coordination, of their development activities, and fairly and
consistently implement County development regulations and policies.

Mandated Services:

Within the Community Development Department, the mandated services that are provided to the
community are resident in the Planning, Building, On-Site, Solid Waste and Recycling
‘Divisions.

Self Imposed Services:

The self imposed or non-mandated services that the Community Development Department
provides the community and its citizens are Code Enforcement and the County’s 14 Parks.

Department Overview:

Community Development Department is comprised of the CDD Admin, Planning, Building, On-
Site, Solid Waste, Recycling, Parks and the Code Enforcement Divisions with a total of 48.65
employees. The CDD admin division is comprised of the Director, Manger, Accounting
Specialist and two permit technicians. The CDD Manager provides direct oversight and
management of the department’s/division budgets, and all payroll matters. The primary
stakeholders for the CDD are the building/development contractors, realtors, development
consultants, State regulatory agencies and the citizens of the County. Over the past two years,
great effort has been expended department wide to cross-frain all personnel. This mitiative
instituted by the Building Official, has enabled CDD to meet the needs of our stakeholders and
the citizens of the community at a time when department staffing and operating hours have been
drastically reduced.

Successes:

As a result of declining revenue and a sluggish economy over the past three years, CDD has had
to significantly reduce its operating staff. Despite cutbacks, the impact has been transparent to
our stakeholders because we have maintained a high level of customer service and have
continued to meet the daily workload requirement. Also a result of declining revenue, we have
had to reduce the operating hours of the department as a whole. To offset the financial impact to
the individual CDD employees, the department successfully implemented the State of Oregon’s
Workshare Program. The aforementioned successes would not have been possible if it were not
for the dedication and leadership of the CDD Division Managers.
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Chalienges:

If revenue continues to decline and additional personnel cuts are necessary, it will be extremely
difficult to not only maintain good customer service, but it will also be difficult meet the daily
inspection load as well. Additionally, if we have to let go of our talented/experienced staff, it
will be difficult to recruit or replace experienced inspectors when the economy does improve. [t
will also continue to be a challenge to obtain general fund doliars for the Planning and Code
Enforcement Division as the overall general fund dwindles.

Budget Overview:

Major revenue. The primary funding source for the CDD Department comes from fees for
services rendered or permits sold currently budgeted at $1,523,550. The general fund provides
partial support to the Planning, Code Enforcement, and On-Site Divisions in the amount of
$351,256. The Solid Waste Division operates as an enterprise fund; the Parks Division operates
entirely from grant monies received from the State, and the Recycling Division operates based
off of franchise fees received from commercial haulers.

Major expenditures. For the most part, the majority of costs for CDD are in the administration
and management of the Department (e.g., salaries, vehicles/fuel costs, space rent).

Significant Changes:

As a result of declining revenue, the reduced operating hours of CDD will continue indefinitely;
along with these reduced hours will be a reduced number of weekly trips to North County and 1t
is unlikely that in the near future the North County building office will be re-opened.

Key issues:

The key issue and major decision for the County and Board of County Commissioners regarding
Planning, On-Site and Code Enforcement in the next few years will be whether or not the County
is able to continue to provide/supplement general fund dollars to these divisions. Without
general fund dollars, these divisions will simply not be able to sustain themselves, and will either
be entirely eliminated or drastically reduced in scope.
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2008-0% 2009-10 201G-11 2011-12
Actual Actual Budget Budget
Reauirements by Budzetary Category
Personat Services - 1,573,118 1,663,483 1,685,830
Materials and Services - 519,571 480,927 463,583
Capital Qutlay - 680 8,745 9,745
Interfund Transfers - 380,941 344,048 338,329
Subtotal Current Expenditures - 2,474,310 2,497,203 2,497,587
Unappropriated Fund Balance - 445,814 - -
Subtotal Noncurrent Expenditures - 445,814 - -
Total Requirements by Budgetary Category - 2,820,124 2,497,203 2,497,587
Requirements by Fund
Community Development (603) 2,820,124 2,497,208 2,497,587
Total Requirements by Fund - 2,920,124 2,497,203 2,497,587
Resources by Budgetary Category
Licenses, Fees and Parmits - B18 930 1,105
Charges for Services - 1,186,865 1,471,532 1,523,550
Fines and Forfeitures - 6,403 2,260 5,650
Investment Earnings " 5,043 6,550 1,602
Interfund Transfers - 1,110,506 981,078 897,920
Miscellanaous - 16,037 5,000 15,500
Beginning Fund Balance - 594,452 28,913 52,260
Total Resources by Budgetary Category - 2,920,125 2,497,203 2,497,587
iEull-Time Employee Equivalents 33,90 26.85 22.25 21.25 |
Mandate Totai Cost Personal Services FTE
Planning Division 467,527 305,737 4.25
Building Division 1,235,890 872,830 9.70
On-Site Division 186,068 116,149 1.50
Self imposed Code Enforcement 111,220 44,068 .80
Community Development Admin 496,882 347,146 5.00
Total Mandates 2,497,587 1,685,930 21,25
201112 Budget 40.00
Recui ts by Cat
equirements by Category 35.00
Capital Qutlay 30.00 \
0% 25.00 \_‘%
20.00
15.00
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Department: Community Development FY2012 Proposed Budget
Department: Planning Division

Planning Division Mission:

To professionally serve the people of Klamath County to support economic vitality, balance
conservation with development, and achieve community land use goals.
We do this with timely and courteous service.

Mandated Services:
» Provide a Planning Director and maintain a Planning Department and Planning
Commission to regulate the use of land within a County (ORS 215).

Meet all requirements in state law regarding Farm and Forest zones, public notice,
permits, fees, hearing procedures, and deadlines (e.g., 120/150 day rule) for permit
decisions (ORS 215).

« Maintain a Comprehensive Plan and implementing ordinances (zoning and land division)
in coordination with local and state agencies and in compliance with Statewide Planning
Goals (ORS 197).

Meet requirements of legislative Post Acknowledgement procedures and other standards
(ORS 197).

« Meet requirements of state law in processing subdivisions, partitions, and lot line
adjustments (ORS 92).

Coordinate with surveyor’s office and clerk’s office in processing subdivision and
partition plats.

» Meet the requirements of numerous state Administrati{fe Rules related to the above
statutes (OAR 660-001 through 045).

Self Imposed Services:
+ Administer the federal (FEMA s) flood insurance program as the local agency. Beneﬁts
include insurance cost savings for thousands of property owners in the County.

s Maintain a geographic information system (GIS) in order to effectively conduct the above
mandated and self imposed services. Benefits include some cost recovery through fees
for creation of maps.



Department: Community Development FY2012 Proposed Budget
Department: Planning Division

Department Overview:
Five (5) staff members, including:

Director 1 FTE
Planner III 1 FTE
Planner I 1 FTE
GIS Planner %% FTE (cost split with IT Department)
Permit Tech 1 FTE

All stafl members are cross trained to cover the counter for answering questions or processing
permits. Primary functions of the Planning Division inciude:

Permit Reviews/Decisions/Recommendations -
Development Code interpretation and consultation
Coordinate with Code Enforcement Officer

Plan and Code updates

Planning Commission support and training
Administer the flood insurance program

Public outreach & education

® & & & & »

The Division uses tools such as the GIS and Tracklt permit system to efficiently conduct its
work. The Planning Division routinely coordinates with State and local agencies in the course of
their work. Planning staff members belong to the American Planning Association and two are
AICP certified. The Director is a member of the Oregon County Planning Director’s
Association. The value of being members of these organizations is that Klamath County
planners can benefit by seeing what other professionals have done so that local implementation
becomes more efficient.

State law requires a final decision on permits within 150 days of a completed apphcanon - the
Planning Division routinely issues final decisions in less than 60 days.

The long-range goal of the Planning Division is to provide the most efficient service to the public
that best meets community land use goals and objectives. We are committed to enhancing our
customer service, public outreach, professionalism, administration, and streamlining processes.

Much of the Planning Division’s work is answering questions from the public that have no
permit, and hence no revenue attached to it. That work is done by staff at the counter, through e-
mails, and by telephone. The benefit to the general public of this work is supported by a
contribution of general fund dollars to the budget.

For mstance, in 2010, we reduced the amount of newspaper legal notices — because of
management experience on such matters — by about $4,000.

s




Department: Community Development FY2012 Proposed Budget
Department: Planning Division

Successes and Challenges:

Calendar Year 2010 _

52,800 Number of e-mail and telephone calls to customers responding to
questions

1,580 Number of customers assisted at the Counter

516 Number of LUCS permits (including site plans) issued

264 Number of Land Use Permits (e.g., Conditional Use Permits)
issued, including administrative, public hearing, and appeal
Processes.

43 Number of Code Violation cases we assisted the Code
Enforcement Officer on - including research, coordination,
meetings, and Court appearances

15 Number of Planning Commission meetings — hearings and work
sessions — where we prepared a staff report, made a presentation,
and created and mailed a packet

5 Number of appeal hearings to the Board of Commissioners

4 Number of legislative amendments to the Comprehensive Plan and
Development Code processed and adopted (update of Destination
Resort Map, County TSP, Economic Opportunities Analysis, and
PC Rules of Procedure)

Budget Overview:

To develop the Planning Division’s budget, we forecasted revenues and expenses based on
previous year actual and multi-year past trends. The reduced number of permits (caused by the
recession) is somewhat mitigated by the fee increase that went into effect in January 2011.

Major revenue sources for the Planning Division are from the general fund (for services and
benefit to the general public) and from planning fees paid for permits/service. Those fees are
collected for LUCS (site plan reviews) and for land use permits (e.g., conditional use permits).
While the number of LUCS and land use permits has decreased, an increase in fee charges helps
to balance out the expected revenue from that source.

Major expenditures for the Planning Division are in the administration and management of the
Division, customer service (e.g., answering questions), code consultations, permit reviews and
issuance, coordination with other agencies and departments, and Planning Commission support.
Because of state law, appeal fees don’t allow us to recover the large costs of land use appeals
(including legal costs, staff time, notices, etc.).

Significant Changes:

There will be a drop in expenditures — and revenue from funds transfer - because of the
elimination of the Planner Il (Senior Planner) dedicated to the Plan and Code update project.
That project is still a priority to the Division, however, we will not be able to keep up with the



Department: Community Development FY2012 Proposed Budget
Department: Planning Division

demands of the day to day operations and work on the updates. We also reduced the materials
and services expenditures for the upcoming fiscal year budget (e.g., we found about $4,000
savings in the legal notices line item). We obtained some reimbursement from the Oregon
Department of Energy for planning review work related to the Biomass proposal — those funds
will not be available next fiscal year. Although it doesn’t show up as a significant change, the
Division has increased fees which somewhat offsets the lower number of permits that our office
processes.

Key issues:

Customer Service / Permit Issuance

The Planning Division is down from prior years where we had one or two additional staff. With
only 3.5 staff, other than the Director, if someone is sick or on vacation it puts pressure on the
remaining staff to conduct normal operations. If the future, we may have to reduce public hours
of operation or do something else in order for work to get done

Long Range Planning: Update of Plan and Development Code

Although the Development Code has been amended numerous times over the years, there has not
been a comprehensive update since the mid nineties. The Code is internally inconsistent, does
not conform to the Comprehensive Plan, and is inconsistent with numerous state statutes and
rules adopted .over the years. The County needs to address this issue soon or it will only get
more difficult to administer the Code in its existing state. We are currently working on Article
69 update (Fire Hazard development standards), but because of daily operations and special
projects (e.g., Bio-mass plant) have not made enough progress. A consultant or temporary
employee will be needed to address this.

PN



Kiamath County, Oregon
2011-2012 Budget Financial Presentation

261 Planning
2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services - 373,783 363,812 305,737
Matertals and Services - 99,277 99,463 91,822
Interfund Transfers - 76,698 69,409 69,968
Total Requirements by Budgetary Category - 549,758 532,784 467,527
Reguirements by Fund
Community Development {603} - 543,592 532,784 467,527
Total Requirements by Fund - 543,592 532,784 467,527
Resources by Budeetary Category
Licenses, Fees and Permits - 522 130 130
Charges for Services - 184,276 209,423 216,400
Investment Earnings " 1,119 100 100
Interfund Transfers - 250,131 321,223 240,223
Beginning Fund Balance - 113,710 1,908 10,674
Total Resources by Budgetary Category - 549,758 532,784 467,527
[Full-Time Employee Equivalents 7.80 6.25 5.25 4,25 |
Mandate Total Cost Personal Services FTE
Planning 467,527 305,737 4.25
Total Mandates 467,527 305,737 4.25
2011-12 Budget §.00
Requirements by Category 2.00

7.00 \
.00 \

5400 \
TN

4,00

3.00

2.00

1.0G

200809  2008-10 2010-11 2011-i2
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Department: Community Development FY 2012 Proposed Budget

Department: Building Division

Division Mission:

Protect the health and well-being of the citizens of Klamath County by ensuring safe,
accessible and sustainable buildings and communities. Uniformly interpret and apply
Oregon State statutes, rules, and codes regulating building construction safety, energy
efficiency, accessibility and durability by means of the following core principles:

QUALITY: Our processes strive for zero duplication and re-work.

VALUE: Our services are provided at an equitable cost.

DELIVERY: Our response times are reasonable and predictable.

SAFETY: Our culture emphasizes safety and zero accidents.

MORALE: We provide an atmosphere that fosters trust, integrity, respect, and
celebrates accomplishment.

TEAMWORK: We embrace an environment of fairness, collaboration and honor

of commitments to others.

Mandated Services:

Oregon Revised Statue (ORS) 455 is the most significant chapter of law regulating the
Building Division. Sections affecting operations of the local program include those
relating to adoption and administration of the state building code comprised of the
various specialty area including Structural, Mechanical, Electrical, Plumbing, pre-
fabricated structures and parks-and-camps.

As well as ORS 455, Building Division services are conduct in accordance with various
other State statutes including: Manufactured Dwellings and Structures (ORS 446);
Plumbing Regulation, Access by Disabled Persons (ORS 447); Elevators and Amusement
Rides (ORS 460); State Fire Marshal Authority, Electrical Safety Law (ORS 479);
Explosives and Fireworks, Gasoline Dispensing, Liquid Petroleum Gas, Boilers and
Pressure Vessels (ORS 480), Occupations and Professions Generally (Contractor and
Design Professionals) (ORS 670); Plumbing Licensing {(ORS 693).

In addition to the statures cited above, Building Division rules are found in Chapter 918
of the Oregon Administrative Rules.

Self Imposed Services:

None
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Department Overview:

The Building Division is made up of a multi-discipline staff of Permit Techs, Plans Examiners,
and Inspectors. Plans Examiners and Inspectors are cross-trained to perform services in a variety
of disciplines. The Division has jurisdiction over the entire unincorporated County as well as
serving as the building department for the five incorporated municipalities within the County.
Consequently, it is the 4™ Jargest building department in the State by land area, and the 4%
largest in the State by number of service recipients. Primary functions include:

¢ Construction Plan Review (Structural, Fire-and-Life-Safety, Mechanical, Electrical,
Plumbing, Manufactured Dwellings, Parks and Camps, etc.)

Building Permit Processing

Construction Inspection

Building Code Consultation

Public Outreach and Education

Emergency Response (Weather/Earthquake/Other)

At peak construction levels, overflow plan review and inspection services are out-sourced to
avoid unnecessary fluctuations in the number of full-time staff.

The Divisions short and long range goals relate to accomplishing the Building Division Mission
started earlier. To continually enhance performance, the Division has developed specific tasks
for improvement in the areas of customer service, public outreach, professionalism,
administration and streamlining processes.

Successes and Challenges:

Successes. During several years of drastically declining revenues, the Building Division has
maintained key services at mandated levels by eliminating non-essential expenses such as
discretionary travel, training, and office expenditures. Major reductions have been accomplished
in personnel services by decreasing work hours from 40 per week to 32 per week, and most
significantly, reduction of FTE's by over 40%.

Several years of investment in the development of employees from single-discipline inspectors to
multi-discipline inspectors has paid dividends during these recessionary times. Consequently,
the reduction in FTE’s has been largely transparent to service recipients.

A new and significant revenue source has been created by providing inspections services to Lake
County. This service is provided through an Intergovernmental Agreement with the State of
Oregon. This resulted in nearly $16,000 of revenue during the past year.

Challenges. Significant challenges include:

¢ No Division Reserves — Pre-recessions reserves have been depleted

Pl
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e Maintaining Multi-Discipline Staff — Upcoming significant projects include Sanford
Pediatric Clinic and Klamath Falls Bioenergy Facility

e Trajining and Certification Expenses - Mandated continuing educations expenses

" continue for key staff

» Dwindling Vehicle Replacement Reserves — Vehicle reserves have been tapped to use for
Division operating expenses

s Increase Fuel Cost and Maintenance of Aging Fleet -- Vehicles are aging, increasing
maintenance costs and reducing reliability

¢ Closure of North County Field Office — Lay-off of North County inspector and closure of
field office necessitates more travel from Klamath by other inspectors

¢ TFunding of Code Enforcement ~ Revenues collected from “investigation fees” do not
offset contribution to Code Enforcement officer function '

Budget Overview:

The Building Division is dedicated fund, receiving revenue only from fees for plan review and
permits for construction activity. Specifically work from building construction, mobile home
installation, and electrical, plumbing, mechanical, and medical gas work. Therefore, revenues
are 100% dependant on the construction industry. Revenues and expenses forecasted on both
previous vear actual and multi-year past trends.

Revenue Sources. Nearly all revenue into the Division is from construction permits and plan
reviews. These make up approximately 70% and 25% of revenue respectively. Contracted
inspections in Lake County and administrative fees for collection of school construction excise
tax each made up about 2% of past year revenue. The remainder is from interest and minor
miscellaneous fees.

Expenditures. Personnel services costs (direct and indirect) make up about 87% of the Divisions
expenditures. Administrative services transfer and space rent make up about 5%, vehicle cost
3%, required continuing education (travel, registration, books, licensing, etc.) 1%, software
support 1%. The remaining 3% is spread among general office expenditures such as supplies,
credit card fees, phones, postage, and office machines.

Significant Changes:

As indicated, there has been a drastic reduction in revenue in the past several years, and well
below our tracking of the 13-year baseline average. There are several large upcoming
commercial projects that may result in a significant revenue surge in the next year. In an effort
to balance both maintaining the required skills for forecasted work, and responding to current
revenue shortfall, the division is maintaining a 32-hour work week and has transferred funds
from vehicle reserves to the operating budget.

The Division implemented an increase in the recovery fee for the administrative cost associated
with collection of the school construction excise tax. The fee was raised from 1% to 4% of tax
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collected and is paid to the Division by both City and County school districts. Credit card costs
are recovered at 100%.

Key issues:

Maintaining Adequate Resources to Accomplish Mandated Services

Cost of Servicing North County

Rebuilding Division Reserves

Cost of Mandated Training / Re-certification

Depth of Certain Resources (commercial plumbing) / Additional Cross-training
Onerous Certification Processes (commercial plumbing and electrical)

TN




Klamath County, Oregon

2011-2012 Budget Financial Presentation

262 Building
2008-09 2009-10 2030-11 2011-12
Actual Actual Budget Budget
Reguirements by Budsetary Category
Personal Services - 746,524 820,393 872,830
Materials and Services " 149,252 178,316 173,787
interfund Transfers - 314,480 188,779 189,273
Total Requirements by Budgetary Category - 1,210,257 1,187,488 1,235,890
Reguirements by Fund
Community Development (603) - 1,210,257 1,187,448 1,235,890
Total Requirements by Fund - 1,210,257 1,187,448 1,235,890
Resources by Budgetary Category
Licenses, Fees and Parmits - 251 755 850
Charges for Services - 840,407 1,169,040 1,173,475
Fines and Forfeitures - - 150 150
Investment Earnings - 2,743 6,000 1,052
Interfund Transfers - 196,504 57,383 39,763
Misceilaneous - 15,947 5,00G 15,500
Begirning Fund Balance - 154,404 9,150 5,000
Total Resources by Budgetary Category - 1,210,257 1,187,488 1,235,890
{Full-Time Employee Equivalents 14.10 12.30 9.70 9,70 |
Mandate Total Cost Personal Services FTE
Building 1,235,850 872,830 9.70
Total Mandates 1,235,850 872,830 8,70
2011-12 Budget 1600
Requi ts by Cat
equirements by Category 14.00 \
12.00 \
10.00 e em—
8.00
6.00
4.00
2.00
2008-09 2009-10 2010-11 2011-12
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Department: Community Development FY 2012 Proposed Budget
Department: On-Site Division

Division Mission:

The On-Site Program’s mission is to protect water quality and public health, by enforcement of
the OAR & ORS in regard to commercial and residential on-site sewage treatment systems.

Mandated Services:

On-Site manages the state DEQ program for Klamath County, performing the following essential
property development, and public health related services pertaining to OAR Chapter 340,
Divisions 071 & 073, and ORS 454.605-454.755: The key service provided to the community
under these mandates are:

+ SITE EVALUATIONS- Soil evaluations are conducted on sites to determine whether septic
systems will function on the property. The evaluation will determine whether a sysiem can
be approved, and if so, the type and size of the system. (OAR 340-071-0150) (ORS 454.755)

«  SEPTIC SYSTEM INSTALLATION PERMITS & INSPECTIONS- A system must be
permitted before the installation, in order to make sure it is installed according to regulations.
The permitting process includes a review of the Site Plan and the Planning Department’s
Land Use Compatibility Statement (LUCS). Once the system has been installed, and is ready
for inspection, the installer notifies us by submitting a Final Inspection Request form. By
regulation, we must complete the inspection within 7 days. (OAR 340-071-0160) (OAR 340-
071-0170) (ORS 454.655) (ORS 454.665)

+  AUTHORIZATION INSPECTIONS- We inspect existing systems for proper function and
condition when there is a change of use of the system, or when a residence is disconnected
and another is to be reconnected. This helps manage the repairs of malfunctioning systems.
(OAR 340-071-0205) C

s+  COMPLAINT INSPECTIONS- All signed complaints involving On-Site Septic Systems
are investigated, Upon investigation, these are often found fo be Imminent Health Hazards
involving open sewage. These type situations often require courl citations and court
hearings, in order to insure the problem is remedied. (ORS 454.635) (ORS 454.640)

Self Imposed Services:

Customer Inquiry Review- File research and review is conducted at the request of a customer,
in order to determine the location or existence of a septic system. We charge for any copies
needed, but otherwise no revenues are generated from this unless it requires a substantial amount
of time to complete.

Division Overview:

All field employees conducting Site Evaluations are required to be registered by the state as
Environmental Health Specialists (EHS), with an emphasis in the area of Soil Science and On-
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Site waste disposal. Any EHS working in the On-Site program is required to have a degree in
the life sciences, as well as a certain number of credit hours 1n the soil courses, creating a rather
specialized hiring prerequisite, which makes employees hard to come by at times. Continuing
Education is also a requirement for the state registration, which requires budgeting in time, and
revenues. :

On-Site’s main focus is to emphasize customer service while enforcing regulations to protect the
health and water quality of Klamath County citizens. Our long range goals are to continue to
efficiently conduct services in Klamath County, in order to provide convenient and responsive
turn-around time for customers desiring to pursue land development projects. To continue to
logically and fairly apply state regulations in such a way to protect all citizens of Klamath
County, while still providing customers freedom and options in their property development
goals.

Successes and Challenges:

Challenges continue in the area of revenue reductions during this difficult economy. We are
challenged with meeting customer service needs with a staff that has been reduced down to 1.3
FTE. With personnel costs being the main expense for the program, we have reduced our Permit
Technician to 0.5 FTE, with the Building Dept. sharing the other 0.5 FTE. The On-Site manager
has also picked up the duties of all field inspections, while still maintaining the managerial
duties, after taking a reduction in hours from a 40 hour work week to a 32 hour week.

Vehicle reserve funds were utilized last year to supplement expenses, and a greater amount is
projected to be transferred for the upcoming fiscal year, to make up for the continued reduction
in application volume. This will drastically reduce the vehicle reserve funds to bare limits, and
not allow for this option in the future without exhausting the funds.

In spite of the scheduling challenges brought on by the staff and hour reductions, On-Site has
continued to meet the inspection deadlines for system installation inspections. Customer service
expectations are also still being met in a reasonable time frame. We are continuing to benefit
Klamath County with the convenience of the county offered services, as opposed to having
services conducted from the nearest DEQ office in Bend. This option would hamper any
inspections, and development time frames that would require On-Site septic systems.

T
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Department: On-Site Division

Fiscal Year 2009-2010, July — February

Fiscal Year 2010-2011, July-February

SITE EVALUATIONS 46 .
AUTHORIZATIONS 25
NEW PERMITS 104
REPAIRS 66
RENEWALS 10
TOTAL PERMITS 180

SITE EVALUATIONS 38
AUTHORIZATIONS 29
NEW PERMITS 66
REPAIRS 35
RENEWALS 8
TOTAL PERMITS 133

Budget Overview:

Major revenue is generated by application fees, which are dedicated funds. With application
volume drastically decreasing in each successive year for the past few years, On-Site has reduced

personnel costs to the lowest limit possible, by cutting employees and employee hours.

Major Expenditures are state DEQ surcharge fees, personnel costs, and vehicle maintenance
and fuel. We have reduced some of the basic costs by limiting travel for training and ceu’s, and
limiting supply purchases to bare essentials. In spite of these cuts, On-Site has still had to rely
on General Fund support the past 2 years, in order to continue operating in Klamath County.
The only other alternative would be to give up county operations by transferring the program to

the state DEQ.

Significant Changes:

»  On-Site will have a 5% fee adjustment starting on July 1, 2011.
+ Reduction in staff to 1.3FTE, as well as hourly cuts made reducing Permit Tech to .5

FTE, & reducing EHS/Manager to 32 hour work.
»  We are projecting a 30% decrease in revenues for the upcoming fiscal year based off of

the current trend.

»  We are asking for a transfer of 54% more from the vehicle reserve fund over what was
transferred last fiscal year. This will still allow enough funds for I vehicle purchase in
the future, while allowing us to meet projected expenses for the upcoming fiscal year.




Department: Community Development FY 2012 Proposed Budget
Department: On-Site Division

Key Issues:

With revenue down and most likely to remain low during the next couple of years, the On-Site
Division will most likely remain dependent on receiving funds from the general fund. In fact,
the amount needed form the general fund may increase because the vehicle reserves utilized to
present a balanced budget the past two years have now dried up. The key decision facing the
BOCC and the budget committee over the next few years, is whether they wish to continue to
supplement the On-Site Division with general fund money, or do we turn this program back to
the state. Other issues/concerns are:

* Customer service issues due to limited staff, and reduced work hours
*  Permit Technician splitting time and budget with Building Dept.



Klamath County, Oregon

2011-2012 Budget Financiai Presentation

263 On-Site
2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Servicas - 107,134 112,636 116,149
Materials and Services - 44,003 49,501 £3,231
interfund Transfers - 35,506 26,473 26,688
Total Requirements by Budgetary Category - 186,743 188,610 186,068
Reguirements by Fund
Community Development (603} - 186,743 188,610 186,068
Total Requirements by Fund - 186,743 188,610 186,068
Resources by Budgetary Category
Licenses, Fees and Permits - 45 45 25
Charges for Services - 162,182 153,069 133,625
Fines and Forfeitures - 329 50 1,500
Investment Earnings - 5 -
Interfund Transfers - 43,294 35,446 50,918
Beginning Fund Balance - (17,111} - -
Total Resources by Budgetary Category - 186,743 188,610 186,068
IFuli-Time Employee Equivalents 4.00 1.50 1.50 1.50 [
Mandate Total Cost Personal Services FTE
On-Site program 186,068 116,149 1.50
Total Mandates 186,068 116,149 1.50
2011-12 Budget 4.50
Regquirements by Category 4.00
3.50 \
3.00 \
2.50 \
2.00 \
1.50
1.00
0.50
2008.-09 2009-10 2010-11 2011-12




L1OZ "0 Y Aepsaups 940 | sebey NUi] UosEP Lesh

00°0% 00°0% 06°0% 00°0% IBYIO (B0 mc_wmumwwwm_o U030y
00°0% 0008 0008 000% SNOSUENISSIN oolee
IO T 1O (UCHESEISSE[D WOy
0008 00°0% £8'7$ 00°0% 18919}U| |JBJO | UOHESIISSE[D) JUN0osoy
00°0% 00°0% mm..v.@ 00°0% UG 35alal| - Sjiaslisaall 0516€

SRS * N [UOHEOEISSE|D JUN000Y

SONBLO
00°005't$ 00°0s% el ezes : 20°0% pue seuld [jej0] UONESLISSE]D 1UNaooY
007005 14 007068 z182esg 00°0% JUBiiadloy - sehusasy B A%

SDINYDLO. PUE S8l 44 [UOIESHISSE|D JUNODOY

LTI

00°'GZ9'EELS 00°690'CELS £8'18:°20L8 00°0% 10j safiey] ([BIOL. UORBOHISSEID JUN0IDY

007098 00°00LE G1'86% 00'0% sordo) L8ZYE

00°0% 00°0% G008 . 00'0% oeluoeD - sucgoadsuy cEoee

Q0 00L$ 90°001 % ooavis 00'0% %ong) seduung - $994 cpeee
uopodasuy

00'sor'eeLd 006982618 B LEE1914 00°0% SBUNSONG - 3894 ovZee

B0IABS 103 80B1RYD T S0 [LONESLISSE) RNOOY

S)uLs pus
00'sZ% 00'6v% 00'5¥$ 00'0% 5994 '$OSUSDIT 0L UOBEOLISSEED JUIN0SoY
00'SZS 00°02% 00°GeS 0008 A4 SN - sea LECYE
000% 00'62% 00°6E$ oS HO uBlg - s89 4 FA 743

SHILUS PUB $384 "SOSUBDIT * d] JUDIBOYSSEID JUNSODY
8yisUQ ' £97 Wawipeds gng
Eman_ng.a_maEEoo,. 0oz ucmitm.aem
anusAsy

) Dl e S ] ewdoeasq AJLNUWoN * 09 TpuUn
pasodtig LT lebpng unowy junowy uopditosag SN LRCODY
pepuswy 107 MY 00T MoV 600¢

Hoday 19aysyiom 196png

JAPT Aunod yewey AN




./J.\.

1odoy 19aysyiom 19b6png

JAIT Alunod yewe|M AN

L 0Z "a0 judy "Azpsaupang 9 4o z sefieg HUr] UGSE Liesn
00°0% 0003 00'0% 003 uonesUSdWoD SLBUDLOM LPBEY
XeL
608s% 00'0% 0008 0008 Liojesusdiio) SUBIOM 625152
o0 Lov LS 0028118 £1°592'9% 0008 WOid 08629
sadg
0008 000% 00°0% 0008 Uil [eustiuciiaug Bayt 06229
00'#60'29% 00'918'09% TOL0¥' 9% 00'0% teBeuep &S UO 18229
. 18leeds
00'G% 00'0% VEriv'es 00'0% Yl EIUSWUGIAUE &S 58529
sauml]
0008 00°0% 00°0% 0008 1silenedg yieeH Aug 08220
00'GGLLLE 00 LFT LLS $2°0.9'8% 0008 uelomigoa  pued TR AAS)
00°0% 00°0% 25°618°88 0008 AR spuLivg SLPLY
SEOIAISS [BUOSIS © §d (UCHBOYISSRID) JUNGIDY
SYSUQ * £o7 BuILede( AN
wewde@nreg Arinuitiod © 09z uswpedag
sesuadixz
00'880'081$ 00°019'881% YOZrL98LE 00 0% $|BI0 ) sNUSARY
o'gao‘egLs Q00L9'e81LE w.m..mgdw_‘w ..o.o..o.w ; Ewanw@,,m.n_..Q%EEoo Nejo] uswpedeq
00'890°981% 00°019'881% YOTYL981% 00°0% sysuQ (201 Wewpedag gng
00°0% 00°0% {2 L' L) 00°0% SOTURIEG PUN, [JBI0 | UCHEIINSSE[D JUNR0IoY
00'0% 00°0% CAA RRRTARY 00°0% soueieg pund Buubag LooLe
ssouejeq pung " g4 UCHBIMSSE(D) IUNOIDY
slajsuel}
00'8L6°06S ooary'ses 82°E6E LYS 0008 puneiy (JRI0 [ UONEIYISSE|D JUNoIdY
00'09.2'9e% 00882 1e$ 00'0% 0eos BAIDSOY] DPORIDA - SUBIL BEOBE
00'851°Fi$ 00'85L'vLE L'E6E LY 0003 309 UON [Bieuag) - SUBLL oegoe
SIBISURI |, PUNYBIUL * || [UCHEDIYISSEE) JUNGIoY
FOSOUCIT Z10E 1#bpnyg unouly JUNOY UORGLIDSIE] JOGRUNN JUNOIDY
papuswy LL0Z [eT}oY GLOT 110y 5002



L1102 "90 iHdy “Aepsaupepg g9 lo ¢ sebe MU LOSEDP 1183h

00'0% 0o0% oo 0oo% . jueungnmmey 05Ehy
0008 0008 00'0% 00°0$ lledey g eoueusjueyy dinba 00EkY
Jieday
00'000°2% 00'000°28 iereeet 00°0% P sduBUSRIBYY SOIUBA 09zZvr
0O'000°2S 00°006'2% £6'+88'1% DO'0% ond siolusA 052y
0004848 00'000°L$ $6'969% 00°0% seo- pieD upely £0TFY
00°000'GLS 00°000'0T% 00'029'81% 00'0% ojeqRy] [ 599 LoTyy
8,% 00'00€S 00'56% 00°0$ s8a4 j seng 00Z¥Y
00°00Z$ 007002 00°0% 00°0% sj00 ), SeL¥y
0008 00703 00°0% 0004 DIMUIN SO 141527
000% 00°0¢ 8008 00'0% ewdindy 85O ELivy
00°06% 00°057% 071928 0008 JBYIo - selddng OLLty
00°006% 00°000°L$ 52854 000% a0l - sejddng 00LtF
000% 00°0% 00'0% 00'0% Buies) g |eael] yelg ovory
0O 000°4 4 00 0044 LZY0LS 000% Buiupes; g jaaet g yubpy 010vy

SB0IAIG PUE [BURIBYY ' SIA (LIOREDUISSED) JLUNGDOY

sanaIes
DO'BYLOLES 00'989'2LLE LWrelL s 000% [BUOSIa 1{BJ0 |, UDNROYSSE] JUno00y
000878 00'0%7$ 00 0F2% 000% SoUEMOYY BUOH 0D 066£9
uopesuadwon

00°6¥2'2S 00'v91'2$ 00PELTS 00°0% wewloldwsun 08529
00°092'6% 00'80¥' 6% £6'295'9% 00'0g [RIoUDD - UBUBMSY 0965
00'L7$ 00'L¥$ v0'88$ 00°0% Aflgesiq uia g Yous Z56£9
00°6%3 00EPS 08653 0003 aUBINSU| 81 LGBED
00'002'9L% 0O'ovZ'sLs ZA'60G'LLS 0008 soueInsy| [esIpaly 05659
0003 00'0% 8eerd 00°0% " Xl wnweld uobaig 67689
pasodold Z1gZ  Iekpng junoury unouly UoRANDSa  JOUWINN Mooy

popusley LLOZ  [eMDY 0107 12NI5Y §002

Hodsy 1e3ysyIop 196png

JAIT Ajunog yiewiery AN



L30T 90 idy ‘Aepssupaiy 9 40 i sebed U UOSER ash

00'890'081% 00'019'8818 LZV8T'8LLE 0008 aysup e wewnedag gng

SAAIDSEY

00°0% 00°0% 00°c% 0008 pue s9{ousbRU0Y [[R)0] UOHEIRISSEY JUNOCIDY
00°0$ 00°0% 0008 00°0% fausBuiuos. Suneadg 05466

S9AI8SaY PUB $2ioUBBIU0D T WO (LOEIYISSEIY) JUNOIYY

sSiajsuel)

Q0'8R9'9ES IO ROPA eTA Go¥sL'LES 00°0% pungBIuf (B30 1 UOSRIYISSRID JUR0ITY
000058 007005% 00°005% 00°0% 22059y BRIYSA - SUBIL 0£866
00'g8ed 00'0% 6008 00'0$ SBUCY - SUB | £8.66

Buisjoaay

00°0% 000414 00°041% 00°0% P ey dinb3 - sues| 09¥66
00°€08'528 00°£08'52% 00 vey'ogs 00 0% pun [eseuen - suel | 0F066

SIBISUBL]. PUNISIU] * i (UOREIYISSEI) JUNODOY

00°0% 00'0% 00°0% 00°0% Aepng (BydED (|RIOL UOBOUISSRID JUNoooY
00 0% 00°0% 00 0% 0003 JUBLIBOIOIT BUS UO 68888

Aepng euded - OO SUOREIISSER) RINOODY

SADINGS

00 LET'EVS 00'LOS'BYS 98 T00'vvE 00'0% puE [BUSJBIA J[810 L UCNEBOYISSEID) UNoooY
00°g8%' 4% 00'8.8°L8 00'8i¢'L% 00°0% way sordg 08266
0028T' L% Q08T LS 0028z’ L% 00°0% SNBSS SARBLSILRLDY 0266

uogesuadwon
00'g8L°2% 00°861°CS 00'96L°2$ 00°0% SUBUBLIOpN/SOUBINSY] G9.66
00°0¥E'eS 00 0vT'Ts 00ove'es o0'0% Ayigerieouemsyy 09,66
0008 00'0% 00°0% Q0% asuadxz 1Ga(] peg 0006
00°'595'1% 00'55¢'t$ 00°655'1% 00°0% Hoddng ssemyog LLLSGE
00°05% 00'0CL3 00 0% 0003 Buguud 0Eitt
0G°00%% 00°coes Al 5141 000% abejsod 002y
00'0GLE 00'062% 89'8/L% 00°0% auoyda i [nNgtiad
posodoif ZI0¢  3ebpng junoury oW UCHOGUDSS(] JOGLUNN JUNOIDY
pepuswy | L0g [emay gLz enjoY 6002

Moday 1o9ysyiop 196png

IAT Ajunog yjewepd JAIN



L LOZ "90 ludy 'Aepsaupsan 9o G sabeq MU UGsER L8sn

0008 L IEISYeS . 000% " juewdoaraq AuuRLIWC) (ejo) pung
00'800°98L8  00'0L9'8ELS LT V6TRLLS 00°08 _ siEi0] ssusdxg
00°890°981¢% 00°019'881% yoTr.'98L$ 00°0% IR0 BSNUBADY
008909818, - - 00'DLY'ERLS IZV6TRLLE 0008 JueLIdojoAeq AUNUILIGD (7oL JUBusEdeq

pas0a0Id 102  19bpng TARGUNy ROy

uondilnssg JSOqUUNN JUNODOY
papuawy {162 By 0L0Z 1eMmoy §60¢

1odoy 199USHI0AA 19bpng

IAIT Aunog yrewey A



UL UOSEP Ussh

L10z ‘90 udy 'Aepseupepa g jo o sabey
060% 0008 LE15%'3% 000s
00'890°98L$ 00°0L9'8018 LT LBE'8LLS 000%
00'890'981$ 0OGLe'88LS POTrL98LS 00Gs

Hoday 192ysiioa 196png

AT Aunog yjewepy gA

is[ejo [ pueis joN
1Si30 1 puess) ssuadxg

S|E}0] PURLS BNUSADY .



Department: Community Development FY 2012 Proposed Budget
Department: Code Enforcement Division

Division Mission:

To preserve and protect the health, safety and livability of the community by ensuring
compliance with the County’s land use, environmental and building codes.

Mandated Services:
None

Self Imposed Services:

Klamath County is not required to have a Code Enforcement Division (CE); the decision to staff,
fund and operate the CE division was made by the Klamath County Commissioners. Though not
a mandated service itself, CE enforces the ORSs, regulations and policies of the other divisions
within the Community Development Department that are mandated services. The key policy
documents that govern how the Code Enforcement Division operates are:

» Klamath County Land Development Code
«  Klamath County Code Enforcement Policy and Procedures Manual

Division Overview:

The CE Division is staffed by one FTE (Code Enforcement Officer). The Code Enforcement
Officer reports directly to the Community Development Director. The Code Enforcement
Officer is cross trained to understand the basic functioning and policies of the Building, On-Site
and Planning Divisions. The Division uses the Tracklt system to efficiently monitor and track all
code enforcement cases. On a case by case basis and as necessary, the code enforcement
division utilizes building inspectors to augment the code enforcement staff.

The Key Services provided by CE are:

+  Services a total area over 6,000 square miles

» Uphold the Klamath County Ordinances, Land Development, Building, and
Environmental Codes

»  Development Code interpretation and consultation

+ Public outreach & education

»  We strive to work with citizens and get them to come into compliance on noted code
violations; however, occasionally we do have to issue citations to citizens and go to court
to resolve the issue.

+  We work closely with other government agencies such as DEQ and DMV, as well as
local business in the County for abatement projects.



Department: Community Development FY 2012 Proposed Budget
Department: Code Enforcement Division

Successes:
Calendar Year 2010
191 The number of new code enforcement cases opened this year.
112 : The number of code enforcement cases resolved and closed out
this year.
113 The number of building code violation cases.
18 The number of planning land use violation cases
60 The Number of Code Violation cases that fall under the nuisance
category. Includes case involving abandoned vehicles, excessive
trash and rubbish on a property, and over grown lawn/weeds/trees.
$3439.00 Amount of revenue year to date from citations issued.
Challenges:

Prosecuting code enforcement cases in the Klamath County Circuit Court continues to be a
challenge. If we are successful in obtaining a judgment in the County’s favor, quite often the
judgment awarded does not come close to recovering the resources expended on the case even
though this information is presented during the trial. The code enforcement division is almost
always more successful in prosecuting a case when complainants/citizens are willing to testify on
behalf of the County. Hence, we do not act on anonymous “nuisance related complaints™ called
in to the Code Enforcement Officer. Collecting on assessed fines also continues to be a
challenge; for delinquent accounts, the CE Division has a contract with Carter Jones.

Budget Overview:

Major revenue. The primary funding source for the CE Division comes from the general fund;
additional funding comes from fines paid and the building division. Specifically, the building
division funds the CE Division about $7000 annually.

Major expenditures. For the most part, the only costs/expenditures for the CE Division are in
the administration and management of the Division (e.g., salaries, vehicle and fuel costs. The
County no longer funds the abatement of properties.

Significant Changes:

Since 2008, Klamath County has gone from having three Code Enforcement Officers to the
current one Code Enforcement Officer we now have. Needless to say, with the expansive
geographical size of Klamath County responding to complaints county-wide will continue to be
real challenge, and requires a process be implemented to prioritize case load. The prioritization
of cases is as follows:

1) Immediate threat to life safety, public health or poses an environmental danger or hazard.




Department: Community Development FY 2012 Proposed Budget
Department: Code Enforcement Division

2) Unpermitted work (Septic/Building) and other building code violations.

3) Land use or planning violations.

4) Nuisance complaints e.g. abandoned vehicles, trash/rubbish, overgrown weeds and
lawns/trees. As previously mentioned, we will not respond to anonymous nuisance
complaints; for action to be taken on any general nuisance complaint, a written complaint
form must be filed by the citizen.

Senate Bill 915 took effect in January 2010. The legislation affects any municipality that
administers a building inspection program. The bill restricts a municipality’s monetary penalties
for violation of the state building code to civil penalties assessed through an administrative
process. The County may no longer issue citations to municipal court for building code
violations. Under the bill, if 2 municipality assesses a civil penalty, the municipality must have
an administrative method for the party to challenge the penalty. The process would involve a
hearings officer or equivalent administrative process. The challenge cannot be heard by the
building official.

Key issues:

The key issue and major decision for the County and BOCC regarding code enforcement in the
next few years will be whether or not to we continue to fund this non-mandated service. The
code enforcement division provides a valuable service to the community, but it will never be able
to sustain itself, and it will continue to remain dependent on the dwindling resources of the

general fund. -



Klamath County, Oregon

2011-2012 Budget Financial Presentation

265 Code Enforcement

2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 40,641 42,052 44 068
Materials and Services - 16,450 25,654 26,105
Capital Qutlay - 680 8,745 9,745
Interfund Transfers - 30,800 31,219 31,302
Total Requirements by Budgetary Category - 88,570 107,670 111,220
Requirements by Fund
Community Developmeng (603) - 156,933 107,670 111,220
Total Reguirements by Fund - 156,933 107,670 111,220
Resources by Budgetary Category
Charges for Services - - - 50
Fines and Forfeitures - 6,074 2,000 4,300
Investment Earnings - 317 350 350
Interfund Transfers - 143,287 97,875 97,875
Miscelianeous - 90 - -
Beginning Fund Balance - 7,165 7,445 8,945
Total Resources by Budgetary Category - 156,933 107,670 111,220
[Fult-Time Employee Equivalents 1.00 0.80 0.80 0.80 |
Mandate Total Cost Personal Services FTE
Self imposed Code Enforement 111,220 44,068 0.80
Total Mandates 111,220 44,068 0.80
2011-12 Budget 1.20
Requirements by Category
1.00 \
0.80
0.60
0.40
0.20
Capital Outlay
9%
2008-09 2009-10 20i0-11 2013-12




L1L0T ‘a0 jldy Aepsaupa

910 1 sabey

WUIT UOSEP 85N

00000'vS 0000028 89°cL0'eS

00084 00°0% © o 0D0%
00058 00'0% 00°0%
00'GHI'6S 00°GvL8% ¥5Evees
00°SrY'8s 00°6HP LS £6'860°2%
00°STY' 8% 00y 2% £67860°L%
80°000°L$ 007000°L$ 00°600'LE
0000018 0O'000° 3% 00'008° 1%
00'00es 00'00es LOPPLS
00°00ES 00'008% L9 PPLS
00°0% 00°0% 00704
00°0% 00°0% 06004

ooes UORE|CIA - SBUl4 0516¢€

SRINESH0] PUR $BUIS "~ 4 UONEDIISSE|D JUN00DY

a3IMBg
000% 10§ soBIBYS 1JBI0) UDHROYISSEID JUNnosDy
00708 sadan LRZPE

BOIMBSG J0) mmmmmxo. ' g0 ONBOYISSE]D) JUN0OYY

SWeIoIUs | oo susuwadad gqng

00°0$ SUORBIOIA 810, weweda qng
00°0% $80UEjEq PUN- ([BI01 UORESHSSELD JUNGsY
o0'0$ aouzieqg pundg Buuuibeg ‘ LoOLE

ssoueRg DUN-{ © g- JUONESHISSE[D) JN00Y

siojsuel |

0008 punpil] ejof UOHEDLISSELD JN0d0Y
suopelado

oeog [eRuay) Loy - suedt 9e06e

SISiSURI | PUNLISIU| * | JUOHROLISSEIN JUNGOoY
00°0% 1SOJAILY [[210] LIONBOIBSSED JLUN0I0Y
000% UQ) 1S8J81L) - SIIBLLISSALY 05188

1SBIEN * N| TUOHEDYISSE]D JUn020Y

SeInRHO 4
00°0% : DUE S8Us4 (2101 UCHEDIISSEID) JUN0UsY
00°0% UDHEBIOIA, - SSULA 0516¢

SQINYBJI0. PUB SBUL * o4 ”nozmow_mmmwu Hno3oy
suUcHBIOIA * pOz Tuauedag ang
uswdojsasq AHUMLILICS © 097 Jusiyedeq
DNUDASY

welidojeAs, AIUNUWOY " €09, ‘Pun4

pepuewY LLOZ  (EMY 00T

Moday 199YsyIoM 196png

AT Aunog yeiepy) IAIN

lunoury uodIIoSRE  SSOUINY JUNoISY

1BV 6002



e R N
1L0Z ‘G0 [0y Aepssupai g0 ¢ sabed M¥UI'T GOSEP Ussn
00'cs 00°0% 00°0$ - 00°0% auRMONY aUoYd 190 066£9
00'e% 00°0% 0o0'0% 00°03% UOHESUSIWS)) SUBUIOM LP6E9
xXep
000% 00'cs 00°0% 00°G$ UORESUSULICT) SUBLNICAN obees
SATUAIDG [BUCSIAY * S [UONBIEISSE|D) RIN0SYY
SUORISIA  $OT Juslipeds] gng
..mw.m.mﬁmo_m.;mn_ bE:EEo.O, : mmw Juetupedad
sesuadxy
00GZZ LS 000294048 £52EB'O51LE 00'0% S[B10 | BNUAADY
000TT EL LS 00°649'2058 £5:266'99 18 0008 uswidoEAsq b_c:EEoo.”_mwn H._EmErm%m
OUSLY LOLS 00'6T6'96% 66°889°8t 1% GG'0% juBLeIoluT o] euiedag gng
06'005% 00°0s ¥2'59% 0o0s sadleled pun4 (30} UCHBOYISSEID JUNGCIIY
06'005% 00'0% $2'99% 000s aduejeq pund Busiibag LogLe
seoueled Pund " 94 UOTBIYISSEID JUNCODY
slefsumiy
00648968 00'5.8'06% zL98ZCrLe 0608 punuepl] Jejo ], USREIYISSE]]) JUN0IDY
00'528°06% 00'5.2'96% zL'988'2rls mm.ow e uoN [easues - suri] JEeoe
SI8JSUEL ). PUNLBILS * [ SUOREJNISSELD) JUNO0osY
000% Go0s 217068 008 JOUIC (B0 ] USHEBOHISSE]]) JUNOOLY
0008 orod 217 06% Co0% snoauBijassipy aoLee
J9YIQ T 1O UOREIYISSBID JUNOIZY
000s$ 000s$ LVELLS 0o0% 189044 (B30 ], UCHBIUISSEID JUNOISY
G0'05% 0e0gs FANARR 000% UQ 380103y - sjususaaul 0916%
158493U] © NI (UOKEOSSEL) ILUNOOSY
SOINPALO.
00000 7S 00 000'2s 89'CL0'9% 0008 pUB SBULL IR0 UOHBIISSEID ILN0IDY.
Pasotold TH0Z 19bpng junoy nouny o RdIIoSDE]  SOGUINN JUNVIDY
papusiiy 1302 emOY gLOT [BMDY 00T

JModay Jeaysiiopm 196png

AN Hunod ylewepy IAM



1107 90 udy ‘Aepsaupap

§Jo ¢ sebry

MUFT UOSEP LI8sh

00°680°c% 00'EEY'ZS GEEZ0'CE 00°0% |[BlaUssd - Jusiusliay 0969
00918 00'91% g98'GLS 00°0% Angesig wiei Hous Z66E9
00°028 esdara S 25°61% 000% SOUBINSUY 317 166E9
00°0RP'0% 00°950'0% oooLs'es on'0s$ svueInsy] {e2Ipsiy 056£9
00'0% 00'0% 09'2c% 00'0% Xt wniuald uobaigp 6¥6E9
00'0% 00'0% 00'0% 00°0% uORERSUBGWIOD SUBLINIOA L#EE9
Xej

0oezs 00'0% 00'0% 0008 uegesusdior SUBLIIOM OFGES
00eos'es 00'Zoe'L$ L9°9¥2'ZS 00°0% YOI OEBES
007288°0ES 00'gL10es zoosgoes 00'0% JUBUWBDIGIUT 8POTD) 0L60S

SO5IAIGT [RU0SISY * §d JUONBOIISSED) RIN0DDY

JBWagioy © ¢o7 Juswpedar] gng

0OSPLBS 00'S¥L'8% 000898 o8 SUOlBIOIA Hej0 ] Justipedaq qng

siajsuel]

00°0% 0003 00°0% 00'0% puniisiu) (feio ] LOReDISSE|D JURO0O0Y
00°0$ 00°0% o00s Q00% $OUOU ~ SUBL) £8.66

SIQISURI] PUNPEIU| ' d| SHOHEINISSE|D JUN00Y

00'SFPL'6$ ooerL'as 00°089% 00°0% AziinQ fepdeD) ei01 UCHBIYISSE]D JUNCISY
00'evi'ed 00'sr.L'es 00°089% 00°0% juslseqy L¥18g

AganQ [Buded * OO0 [UOREDYSSR|D JUN0s0Y

SBOIAIRS

0008 00'0% 00'0% o008 pUE [2L8JB ([BIC] UORBOYESSR]D) JUNCIDY
000% 000% 00°0% 000% ebejsod 004vY
00°0% 00°0% ooa 00'0% a0 - se|ddag GOLyY

SBOIAIBG DUE BLS]EIN | S JUONESISSE|D WNosaYy

SIS

0008 6008 0063 0008 feLosiad [ej0 UONBOEISSEI) N0y

pesodnld 210  19opng JUROWY Hnowy uoiduosag MG JUNOIDY
pepusuiy 1102 Moy 910z [endY 6002

11oday 19susiyiom 1obpng

IAIT AuneD yewe IAIt



L1OZ ‘o0 udy 'AEpSBuUpEA g jo v sobey S uosEr 18sn
00'9F1'82% oogri'ezs OU8TL LES 00°0% ago -~ suesj L2066
SIBISULRE | PUNESIU] © 4] TUOHEDIHSSE|D JUNO0Y
s80INBg
00'50L'ee$ Q0¥59'6ES £8P oLS - 0008 puUe [BUDJEWN [EJ0L HOHBOISSE(S JUR0OIDY
00'seg 00°6reS 00'SH6% 00°0% juoy goedsg 08168
00 oVY'e8 00 9bi'9% GOobF 0% 00'0% SB0IADG sAjleasIUIIDY 0.L166
uopesuaduwion
00’823 006478 00'642% 00 0% SUBUDHOAN/ROUBINSU G966
00096% 00°096% 00°096% 00°0% Allderysoueinsy; 0966
00°88E' LS 007 Le6'9% 06'160'vS 00°0% BBy aoUESInN 08.9¥%
00 £E0° LS 00°£20'1% 00°280°L% o00% alemMyog Jamndiiog 0885y
007001 % Q0°00L$ 00°04 00°0% Buguud 0ELYY
00°005% 0070058 1egses 00°0% afejsod Q0LvYy
000528 00'082% 00°06% 0008 suoyds|ai 4522144
000028 0070028 00°0% 0008 S83.] SSBUEM [8isharad
. Heday
0000023 00°000'C$ £9°901$ 00°0% B SIUBUSRIEIN SOIBA 09z
00°006'€S 00000'e$ 09°zeLd 00'0% 8N4 2P Qsery
0070015 00°001$ 90°05% 00°0% 994 5. seng 00zt
000018 00'00LS ¥ZOLS 0008 0 - seyddng OLLYY
0000028 00'000'¢% 0T vess 00°0% B0 - sapddng 00LvY
00°008% 00°008% 2 TArA A 0008 Bujuel) g jerell 4eig Oy0opt
SPONISG PUB [BUSIBI © SIN “UOHBILISSEED JUN0SOY
EELIRVEL
00°890'¥b$ 002S0°ZES 09°0¥9'0F$ 00°0% [BUOSIS ] ([BIC] UOREOYISSEE) RINCIDY
00°08¥% 00°02L% 00°0Z1% o0os AOUBMOINY U0 2D 0669
uonesuaduwng
AQ00LLS 00788 00'szs'L 4 00°0% wewho|dwaun 086£9
posoUdoId ZI0Z 1ebphg nolay unoury uondusse(] JOGUINN JUN0IDY
papusiuy LLOZ [BMaY 9107 BRIV 6002

Modoy 199ysiiop 196png

AT Aunod wiewepy 3AN



1102 ‘90 Udy “Aepseupopy

g i0 ¢ sebed

MU UOSEP 18sh

1odoy 190Us)I0M) 1obpng

AT Alunog yrewepy IA

0008 00°0% 01'29¢'89% 00°0% juswdofasaagy AJuntuics Je3o) pung
00°0ZZ'LLLE 00°029'20 L £7'026'28% 00°0% siejo | ssuadxy
Q0°02Z' 411 00'0/9°L01$ £5'Z86'951% 0008 ‘S|Bj0] enusAsy
.om‘.ommé LEg o C 000494018 £F'3.45'88% 00'0% watidoleas AUNWIOS Jjeyo ] usutedag
0OSLY LOLS 00626868 £¥'068'28% 0008 JuBLUBsIoMS EN0 ) jiauede NS
slagsuel]
00'zZoe' 1 ES DOBLELES 00008 0E% 00°0% punpai| 20 ), HOBILISSE|D JUR0D0Y
00°000°7% 00°'000'2% 00°000'Z% 00°0% BAISSBY BPOIBA - SURL) 0£888
00'vS1LS 00°0% 00°0% 00°0% SSUO - suBi} £8/86
. Buiajossy
00°0% 00EL% 00'1LS 00°0$ ? sy dinb3 - suez) 05766
0070001 00°000'L$ 60°000°:% 000% SUCHRIOIA -~ sul | 82066
PEsoUold 2308 shpng 3nouny unRouy uopdlIossg  JBGLUNN JUN00dY
papusuly L10T 1830y 9102 B3OV 54602



.. —

U] UOSEP U8sn

110Z ‘90 ludy *Aepsaupap) 9o g sebeq
00°0% 0o0% 0L'2ee'89% 0aos
0O02TLLLE 000292018 £¥'0.5'89% 00’08
000224 LLS 000492018 £GZEG'S5LS 0c0%

1odoy 19ysyiom 126png

ANN Aunog yzewepy IAIT

1S[E)0 L pUBID JON
8IRI0} puRLY asuadxg

IS[B]OL PUBIS SNUBAIY



Klamath County, Oregon
2011-2012 Budget Financial Presentation
266 Community Development Adrmin

2008-09 2009-10 2010-311 201112
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services - 305,036 324,490 347,146
Materials and Services - 210,588 127,993 128,638
Interfund Transfers - 28,762 28,168 21,098
Subtotal Current Expenditures - 544,387 480,651 496,882
Unappropriated Fund Batance - 445,814 - -
Subtotal Noncurrent Expenditures - 445,814 - -
Total Requirements by Budgetary Category - 990,201 480,651 496,882
Requirements by Fund
Community Development {603} - 940,201 480,651 496,882
Total Requirements by Fund - 990,201 480,651 496,882
Respurces by Budeetary Category
Investment Earnings - 85% 160 100
Interfund Transfers - 653,058 469,141 469,141
Beginning Fund Balance - 336,284 11,410 27,641
‘Total Resources by Budgetary Category - 990,201 480,651 496,882
]Full~Time Employee Equivalents 7.00 £.00 5.00 5.00 t
Mandate Total Cost Personal Services FTE
Community Development Admin 496,882 347,146 5.00
Total Mandates 496,882 347,146 5.00
2011-12 Budget 8.00
interfund Requirements by Category
Transfers 700
4% \
6.00 \
5.00
4,00
3.0G
2.00
1.00
2008-09 200910 2010-11 2011-12
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Department: Community Development FY 2012 Proposed Budget
Department: Solid Waste Division

Division Mission:

The Klamath County Solid Waste Division has the responsibility to provide for the Orderly,
Efficient, and Safe Collection, Recycling and Disposal of Solid Waste.

Mandated Services:

Solid Waste is regulated by Oregon Revised Statue (ORS) 459.017, Oregon Administrative
Rules (OAR) 340-093 and Federal Register 40 CFR Parts 257 and 258. In addition to these
mandates each Solid Waste facility operates within the scope of the 21 page permit from the
Department of Environmental Quality (DEQ). Annually each site is inspected by DEQ regulators
and must comply with all the specific guidelines in the permits; the Solid Waste Division has had
no violations and routinely receives accolades for the high level of performance demonstrated.

Self Imposed Services:

Solid Waste offers (10) free events each year to benefit the community for cleanup of yard debris
and to promote air quality in the basin. i

Solid Waste also provides public outreach programs to (23) community interest groups such as
the United Christian Fellowship which provides free yard and home maintenance to the elderly,
the Boy Scouts, the Klamath Aquatics team and the City of Klamath Falls garden program to
mention a few.

The cost to the Solid Waste budget last year for these services was $185,175.

Department Overview:

The Solid Waste Division is made up of a multi-discipline staff including management,
equipment operators, scale operators, transfer station operators, mechanic/welder and site
attendants. -

Solid Waste operates two Landfills, one located in Klamath Falls which is a seven day operation
and one located in Chemult which is a five day operation. All operations in the Chemult Landfill
are conducted by one FTE.

Twelve Outlying Transfer Stations are operated by Solid Waste; with creative scheduling we are
utilizing eight FTE to operate these sites.

The Klamath Regional Disposal Transfer Station (KRD) is operated by Regional Disposal
Company (RDC) and the scales are operated by a Solid Waste employee. All waste streams from
this facility are transported to the Roosevelt Landfill in Roosevelt Washington. This facility is
owned by Klamath County, the contract for services with RDC will expire July of 2014.

Two Landfills and Klamath Regional Disposal combined, process 70,000 tons of waste per year.




Department: Community Development FY 2012 Proposed Budget
Department: Solid Waste Division -

One Litter control program is funded by Solid Waste and operated by the Community
Corrections Department; additional litter control is funded and operated by Solid Waste.

Successes:

Solid Waste implemented county hauling and containers and discontinued contracted services to
reduce cost of Transfer Stations operations. The box rental through contracted services was
$144,000 per year. The Solid Waste Division realized cost savings in excess of $60,000 per year.
In addition to cost savings this program improved and streamlined hauling services to the
outlying transfer stations.

Soiid Waste successfully submitted for approval, the renewals of DEQ permits for the Landfills
and Transfer Stations this year. The permits have a term of five years. The renewal process
mandates updated written operations plans, monitoring plans, storm water plans, Landfill design
plans etc. in all facets of operations, the most recent of which involved environmental issues with
methane gas and storm water.

Installation of the Green House Gas monitoring system at the Klamath Landfill was completed
by Solid Waste staff and final tuning was done by Mark Yinger Associates.

Numerous professional rebuilds/upgrades to heavy equipment have been done by the Landfill
mechanic, the latest of which saved the County over $25,000!

The Solid Waste Division strives to extend the life of equipment through intensive service and
maintenance practices with a large degree of success; one piece of equipment still in use is the
1956 Cat Scraper used at the Chemult Landfill.

Due to Landfill practices the Solid Waste division has achieved extended life for the Klamath
landfill which included an eight (8) year expansion plan. At this time the Klamath Landfill has
approximately twenty eight (28) years of life expectancy at the current rate of disposal.

Chalienges:

The 816F compactor’s life expectancy is approximately 12,000 hours; it now has over 24,000
hours and is in need of replacement. The cost of a new compactor is approximately $800,000. An
upgrade to a heavier compactor has been considered to achieve improved compaction that will
result in further extending the life of the landfill.

The continued operation of the Qutlying Transfer Stations at a loss of $483,274, this cost is
Personnel/Operating and cubic yard vs. ton loss combined. This deficit is subsidized by the fees
collected at the Kilamath Landfill.




Department: Community Development FY 2012 Proposed Budget
Department: Solid Waste Division

Budget Overview:

Maijor Expenditures Solid Waste :
Franchise and Contract agreements equaling $2,175,000 is a major expense, as well as Personal
Services, vehicle fuel, equipment maintenance, grounds maintenance and the administration fees.
The annual transfer to the Landfill Site Reserve for closure/post closure is approximately
$200,000 and continues to fluctuate with the annual Financial Assurance Report.

Major Revenue Solid Waste

The Solid Waste is an enterprise fund and fees are the major source of revenue. Klamath County
has a franchise agreement with the commercial haulers to collect 3% of the revenue they collect.
The 3% franchise fee collected each month is shared between the Solid Waste Division and the
Recycle Division. The Solid Waste Division receives 38.5% of the 3% fee.

Major Expenditures Landfill Site Reserve

Closure/Post closure budgets that are mandated by the Department of Environmental Quality,
these are to retain an amount determined by the annual Financial Assurance Report as a
condition of the permit. $400,000 is budgeted for closure/post closure care, to maintain Landfill

closure.

Major Revenue Landfill Site Reserve
The major source of revenue for the reserve fund is an annual transfer from the Solid Waste
Operations budget. The other revenue is from interest earned from investments.

Significant Changes:

The Solid Waste Division has (3) FTE positions budgeted that were not filled to save $132,166
in operational costs. The positions will remain vacant until needed.

Fuel costs have increased substantially. Solid Waste streamlined hauling schedules to minimize
fuel consumption.

Solid Waste had a 20% decrease in volume in large part due to a reduction in local construction
and demolition projects.

New scales, software and a 70° ramp at the Klamath Landfill. The new incoming 40’ scale was
replaced by a 70” to accommodate the heavy trucks and trailers. The new scale technology with
computers, fiber optics and software eliminated power failures, increased accuracy and speed of
transactions, increased records and substantially reduced waiting time. The new ramp, scale
house remodel and dirt work was completed by Solid Waste staff.

Key Issues:



Department: Community Development FY 2012 Proposed Budget
Department: Solid Waste Division

Solid Waste
Approval of the fifth year of the five year plan increasing fees was not implemented due to the
economic situation. The continued operation of the Outlying Transfer Stations at the present rate
of disparity is of major concern. A consolidation proposal is in the planning stages as a possible
remediation of this situation.

The Landfill Compactor replacement is a significant cost issue but this piece of equipment is
critical to waste compaction and the future of the landfill.

Landfill Site Reserve
The continued transfer of funds from the Solid Waste Operations budget as outlined in the

annual financial assurance report.

R

TN




Klamath County, Oregon

201.1-2012 Budget Financial Presentation

510 Solid Waste

2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services - 1,179,418 1,340,524 1,407,588
Materials and Services - 3,016,180 3,035,406 3,139,244
Capital Qutlay - 22,453 205,000 55,000
Interfund Transfers - 515,283 578,644 1,390,084
Subtotal Current Expenditures - 4,727,333 5,159,574 5,991,916
Reserve Future Expenditure - - 6,379,424 -
Contingency - - 126,376 882,584
Unappropriated Fund Balance - 1,561,697 - 1,663,560
Subtotal Noncurrent Expenditures - 1,961,697 6,505,800 2,546,144
‘fotal Requirements by Budgetary Category - 6,689,030 11,665,374 8,538,060
Reguirements by Fund
Landfiil Site Reserves (435) - 1,102,203 6,479,424 3,090,560
Solid Waste {520) - 5,586,827 5,185,950 8,447,500
Total Reguirements by Fund - 6,689,030 11,665,374 8,538,060
Resources by Budgetary Category
Licenses, Fees and Permits - 45,727 45,400 45,400
Charges for Services - 3,892,804 4,622,450 4,070,060
Investment Earnings - 93,983 146,000 53,000
interfund Transfers - 1,020,048 231,120 1,042,560
Miscellaneous - - 100 100
Beginning Fund Balance - 1,636,458 6,620,304 3,327,000
Total Resources by Budgetary Category - 6,689,030 11,665,374 8,538,060
[FuiM’ime Employee Equivalents 25,75 25.75 25,75 25.75 I
Mandate Total Cost Personal Services FtE
Solid Waste 3,538,060 1,407,588 25.75
Total Mandates 8,538,060 1,407,588 25.75
30.00
R 2011-12 Budget
Unappropriate
d Fund Balance Requirements by Category 25.00
19%
20.00
15.00
10,09
5.00
Capital Outl ) ' ' F ;
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Department: Community Development FY 2012 Proposed Budget
Department: Recycle Division

Division Mission:

The Recycle Division provides a variety of recycling, recovery, reuse, waste reduction and litter
prevention programs for the community, schools and businesses of Klamath County.

Mandated Services:

The Recycle Division is regulated by Oregon Revised Statute (ORS) 459.017 and Oregon
Administrative Rules (OAR) 340-093. Recycling is a condition of the Solid Waste permit issued
by the Department of Environmental Quality

Self Imposed Services:
None
Department Overview:

There is fifteen (15) conveniently located recycle collection sites throughout Klamath County,
each site has a (22) cubic yard box placed for commingled recycle materials, When the
containers are full they are transported to the Klamath Regional Transfer Station and are further
processed by Waste Management and Regional Disposal Company.

One .75 FTE operates the entire recycle program, processing 29,114,400 Ibs of recycle matetial
last year. This employee must have mandatory Training and Certifications that include a Class
“A” Commercial Drivers License, Fire extinguisher, Fork lift, Artificial Electronic Device, CPR
and First Aid.

During the winter months-the Recycle employee is utilized for Transfer Station snow removal,
twelve yard dump trucks and the F-450 recycle truck are fitted with snow plow equipment. The
dump trucks were purchased at the County Road Department surplus auction and are also used in
the Solid Waste Division.

Successes:

The Recycle program processed 29,114,400 Ibs. of recycle material in 2010, an increase of
351,840 Ibs. from 2009.

A 32.9% recycle rate was attained in 2010, state mandate is 20%. The Recycle Division routinely
exceeds the state mandate.

The free electronic waste program yielded 794,900 lbs. of Ewaste removed from the waste
stream. Electronic waste increased 211,940 lbs. from last year.

The implementation of the Wood diversion program for county Transfer Stations resulted in
2,163.70 cubic yards of wood waste being diverted from burning. Although the practice of
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burning is approved by DEQ, Klamath County opted to recycle these materials in an effort to
increase the county recycle rate and improve air quality.

As a public outreach program' recycle pamphlets were provided to Head Start (pre-school),
pamphlets are also available at all county recycle collection sites.

The purchase of a new Sterling LT9513 Truck and eighteen (18) twenty two (22) cubic yard
boxes to meet the needs of the increasing recycle demands. The cost of this

The Recycle Division began a partnership with Reach, Inc. to assist their recycle program; the
County provides twine, plastics and cardboard to Reach, Inc,

A paint recycle program was implemented in 2008 following the county wide household
hazardous waste event. This event revealed 90% of the waste collected was paint; the community
need was met by providing a paint collection program. Recycle Division partnered with the Dry
Creek Landfill to achieve this goal, and has collected 37,940 Ibs. of paint to date.

Challenges:

The continued operation of the recycle program with the rising cost of fuel and increased
tonnage of recycle material with limited funding.

Budget Overview:

Major Expenditures

One .75 FTE multi-discipline staff operates the recycle program. Of the material and service
charges, vehicle fuel, Ewaste and tire recycle are the major expenses. Each year funds are
transferred to the vehicle reserve for future purchases. This year is the final $11,000 payment of
a $159,000 loan from the Solid Waste vehicle reserve used to purchase the recycle truck and
boxes.

Maijor Revenue

Klamath County has a franchise agreement with the commercial haulers to coliect 3% of the
revenue they collect. The 3% franchise fee collected each month is shared between the Solid
Waste Division and the Recycle Division. The Recycle Division receives 61.5% of the 3% fee.
Metal collected is outsourced with a commercial business providing an average of $.014 per
pound revenue. The revenue varies each year depending on the volume and market prices.

Significant Changes:

The implementation of a new hauling truck and boxes improved operations, and saved $27,000
annually on box rental. Hauling capacity was increased by eighteen (18) cubic yards per load,
cutting down on the amount of trips to each site.
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Changed from separating recycle material to a commingle operation, this made recycling more
convenient for customers, while decreasing the amount of containers for the recycle attendant to

handle.

Since fuel costs have increased substantially, hauling schedules and routes had to be adjusted to
minimize fuel consumption.

Key Issues:

To continue the high level of recycle services and stay within budget, while the tonnage of
recycle material increases each year is good for the overall recycle rate it poses a concern for
maintaining a balanced budget.

A proposed minimum surcharge for recycle service may need to be considered in the future.
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512 Recycle
2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget

Reguirements by Budgetary Category

Personal Services - 34,631 37,892 41,175

Materials and Services - 38,129 50,700 47,262

Capital Outfay - - 5,000 550

thterfund Transfers - 90,773 78,556 21,556

Subtotal Current Expenditures - 163,533 172,148 110,543
Contingency - - 9,652 -
Unappropriated Fund Balance - 189,883 - -
Subtotal Noncurrent Expenditures - 189,883 9,652 -

Total Requirements by Budgetary Category - 353,416 181,800 110,543
Reguirements by Fund

Recycle Fund - 353,416 181,800 110,543
Total Reguirements by Fund - 353,416 181,800 110,543
Resaurces by Budgetary Category

Licenses, Fees and Permits - 72,629 76,000 70,000

Charges for Services - 13,865 36,000 16,000

Investment Earnings - 1,823 3,800 1,543

Beginning Fund Balance - 264,999 72,000 23,600
Total Resources by Budgetary Category - 353,416 181,800 110,543
IFuII-Time Employee Equivalents 0,75 0.75 0.75 0.75 |
Mandate Total Cost Personal Services FTE

Recycle program 110,543 41,175 0.75

Total Mandates 110,543 41,175 0.75

0.80

Capital Qutlay
0%

2011-12 Budget

Requirements by Category | 0.70

0.60

0.50
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0.30

0.20

0.10
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Department: Community Development FY 2012 Proposed Budget
Department: Parks Division

Division Mission:

The Klamath County Parks Department provides and maintains public facilities for outdoor
recreation and provides access to other public land which offers opportunities for dispersed
outdoor recreation.

Mandated Services:
None

Self Imposed Services:

Klamath County elected to offer Parks services to the public. The Parks are funded by the
Oregon State Marine Board and the Oregon Parks and Recreation Department. A condition of
funding is that Klamath County adheres to the rules outlined by the above mentioned authorities.

Department Overview:

Klamath County has (14) County Parks conveniently located throughout Klamath County
encompassing 1,125 acres. These parks are designed and funded as water way access for fishing
and hunting. Klamath County Parks services are free to the public.

There are (31) camp sites that offer potable water, restroom facilities, fire pits and parking. These
sites receive maintenance twelve months a year.

One .90 FTE and one Seasonal employee maintain the entire park system; they are responsible
for the grounds maintenance, drinking and sprinkler water system maintenance, sewer system
and floating restroom maintenance. Mandatory Training and Certifications include Small Water
Systems Training, Threat Assessment and Emergency Training and Boating Facility Workshop.

Klamath County maintains eight (8) motorized pieces of equipment that include mowers, trucks
and trailers and a 19’ boat (for the floating restroom maintenance). Park access is open twelve
months a year; however the water systems are shut down in the fall for winterizing. Portable
toilets are rented and placed for use during the winter months at some locations.

Successes:

Klamath County has received $1,335,000 Facility Grant Funds for Park improvements. These
improvements included new ramps, floats, parking areas and restrooms at several of the watet
access parks around Klamath Lake.

The Barkley Springs restoration project goal was to enhance the waterway to aid endangered fish
species. This project is located at Hagelstein Park and is nearing completion. The funding came
from the Oregon Department of Fish and Wildlife in the amount of $222, 450, The Bureau of
Reclamation in the amount of $300,000 and the Klamath Tribes in the amount of $22,500.
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Klamath County, the U.S. Forest Service and the Oregon State Marine Board entered into a
three-party cooperative agreement to pass through grant funding in the amount of $66,250 for the
Princess Creek Boating improvements.

A local Bagle Scout group volunteered to build a new Kiosk at Hagelstein Park.

The Oregon Institute of Technology Environmental Science Program volunteered to create a
Parks map.

(10) Local business donated free services and materials to repair and upgrade Stevenson Park
after it sustained major vandalism damage.

Challenges:

The Hagelstein Park restroom needs to be replaced, a grant application is being considered for
submittal to the Oregon Parks and Recreation Department and the Oregon State Marine Board
for a new CXT two (2) stall vault restroom.

The cost estimate provided from the Oregon State Marine Board is $28,000 - $35,000 (with
electricity). The Oregon Parks and Recreation and the Oregon State Marine Board is expected to
issue a grant that will cover 2/3 of the cost estimate and the County would pay the final 1/3.

Vandalism causes unexpected expenditures above normal maintenance costs. Local businesses
have contributed free materials and services to offset this issue. This is a State wide problem and
we are communicating with other municipalities to share ideas and solutions to vandalism.

Budget Overview:

Major Expenditures Parks
One .90 FTE multi-discipline staff operates the Parks Department, this employee possesses skills

in electrical, plumbing, building construction, concrete, sewer/water systems and equipment
maintenance. Seasonally an employee is hired to assist with the parks maintenance. A transfer of
$30,000 goes to the Parks vehicle reserve each year for future equipment replacement.

Major Revenue Parks
The Parks Division is funded by the Oregon State Marine Board Maintenance Assistance

Program for our water access parks; the annual amount received is $28,600. An annual report is
submitted for approval in order to qualify for this funding.

Annual funding from the Oregon Parks and Recreation Department is identified as Recreational
Vehicle Revenue. Annually a County Parks Assistance Program Certification Statement is
submitted for approval to qualify for this funding. The allocation amount is determined by
Oregon Parks and Recreation, this year the amount is $78,003.
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Major Expenditures Parks Reserve
In 2008 a no interest loan in the amount of $50,000 was made to the Sportsman Park. The

Promissory Note has a term of seven years.

Major Revenue Parks Reserve
The Parks Reserve was created originally with revenue from a timber sale. Annuvally a transfer of
$5,000 from the Parks budget is deposited to the Parks Reserve for future land acquisition.

Significant Changes:

There have been no significant changes to the Parks or Parks Reserve budgets. The funding from
the Oregon Parks and Recreation and the Oregon State Marine Board have remained constant.

Key Issues:

The KCPD was notified of a new 2011 Legislation- Senate Bill 933 to abolish the Oregon State
Marine Board, if passed this would negatively impact our Parks Department.

After discussion with our funding organizations vandalism is state wide and a concern for parks
throughout the state. ‘

The Parks continued success with grant awards for projects that benefit the whole community.



P



Klamath County, Oregon
2011-2012 Budget Financial Presentation

570 Parks
2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personat Services - 24,373 53,157 53,890
Materials and Services - 49,354 74,235 78,135
Capital Outlay - - 287,000 163,350
Interfund Transfers - 19,273 19,056 19,056
Subtotal Current Expenditures - 93,000 433,448 314,431
Contingency - - 70,152 54,019
Unappropriated Fund Balance - 287,043 - -
Subtotal Noncurrent Expenditures - 287,043 70,152 54,019
Total Requirements by Budgetary Category - 380,043 503,600 368,450
Requirements by Fund
Parks Reserves {465} - 133,601 145,750 158,350
Parks (465) - 246,442 357,850 210,200
Total Reguirements by Fund - 380,043 503,600 368,450
Resources by Budgetary Category
Intergovernmental . 108,420 219,850 83,600
Charges for Services - 6,250 6,250 6,250
tnvestment Earnings - 4,06% 4,500 2,700
interfund Transfers - 5,000 5,000 5,000
Beginning Fund Balance - 256,308 268,000 270,300
Total Resources by Budgetary Category - 380,043 503,600 368,450
[Full-Time Employee Equivalents 0.90 0.90 0,90 0.90 |
Mandate Total Cost Personal Services FTE
Self imposed Parks 368,450 53,850 0.90
Total Mandates 368,450 53,890 0.90
1.00
2011-12 Budget
Reguirements by Category 030
0.80
interfund Q.70
Transfers
5o 4.60
: 050
0.40
0.30
0.20
0.10
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