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Budget Calendar

Prepare Budget Documents

Publish First Notice of Budget Committee Meeting
(5 to 30 days before meeting)

Publish Second Notice of Budget Committee Meeting
(at least 5 days after first notice)

Budget Committee Meetings
Prepare Budget Summary

Publish Budget Summary and Notice of Budget Hearing
(5 to 30 days before hearing)

Public Hearing by Board of Directors

Board of Directors Adopts Budget, Makes Appropriations, Imposes
Taxes, and Categorizes Taxes

Certify Taxes to County Assessor

ii

Tenuary through April 8, 2011

April 8,2011

Aprii 15, 2011

April 22,2011
May 2, 2011 through June 20, 2011

June 14, 2011

June 21, 2011

June 21, 2011

Fuly 15, 2011



OREGON FINANCE & BUDGET OFFICE

The preparation of a budget woul not be posmbie,mﬂlout the hard work and contributions of many. I would

like to acknowledge the efforts of
this recommendation.

‘managing ag and h1 program manager that participated to complete

205 Main Street, Klamath Falls, Oregon 97601
541-883-4202 « FAX 541-883-5165 *» www.klamathcounty.org
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Revenue and Expense Overview

The District general fund revenues and expenditures are proposed at $3,296,669. The majority of the
revenue is current year property tax collections.

The Dlstnct s perma:nent tax rate is:$0 49 per. $I ,000- of--assessed ‘vaiue Measure 50 allows a three percent

estimates will be a
appeals approved b

1 passes any of the proposed measures,
the District w111 have financial. changes t.'-‘-Of our Dlrectors and manag,mg agent
during state and federal legislation is vi

working for our commumty W1th the state and'féderal leglslatmes .

Short-Term Fmam:lal and Other Imtaatlves that Impact the Recommende: ‘”Budget

The District is focusmg on rev;.tahzmg the coliectxon of materials maintained by iincreasing the breadth and
scope of the collectlon.mamtamed as weil as, weedmg out materlal that is no Eonger deemed suitable for the
collection. i : :

Long-Term Fmanc:al' and-Ot' r Matt 'S that Impact the Recommended Budget

the south suburbs region of the

The District is continuing to evaluate the locat;ton of a branch,_llbrary :
on.and. begm- onstruction as soon as sufficient

Klamath Falls. The District hopes 16 ‘choose a locauo“ |
resources have been ralsggi . .

Fiscal Policies, Definitions & Budg‘ ¢t Forma

A-complete list of adopted fiscal polict fhat-'zhave been applied to this budget are found in Appendix A.
Every effort is being made fo find less expenswe Wi “s to provide quality services. The budget format is also
discussed in Appendix B.

Wage Tables

The wage table used in the preparation of the 2011-2012 can be found in Appendix C.



Processes Used to Develop the Budget and Organization

The Budget Committee hearing on the recommended budget will be held April 22, 2011. During the
presentation and review, there will be scheduled an. opportumtles for public input. Budget deliberations are
also scheduled for this day: All Budget Commztt“ e meetings:are open to the public and public testimony is

Committee.

Included this matenai is an overview of the'-DISt{ICt 31gtuﬁcan ccomphshments in the prior vear, as well as
information on programs For each program, the budget reflects a statement of purpose, mandated services,
self-imposed services, measures of effectlveness and significantissues: facmg th départment Additionally,
financial mformatlon is mcluded .

The budget is adopted i an expense category budget format although tho Stateiof Oregon requires retention
of a line-item budget format - , B '

Conclusion

As you review the budgot with the rnanaglng agent ask the D ctor what nd of service will be provided to
the community with the: fimds providéd, understandmg ‘there. are lnmted resources (funds) available. Ask
questions about programs and spend less time }ookmg at individual Ting items. The budget is appropriated by
expense category, not ling: items. After you review-and miake the d sired changes to the budget, you will
approve the budget. The approved bu & 111 be publlshed for ﬁn Mpubhc hearing on Tuesday, June 21,
2011, where the Board of Dlroctors'\ml ¢tina pubhc session to, adopt the budget. The Board of Directors
are authonzed to amend oxpe" n udget Commrttee § approved budget, up to 10 percent of any
fund, without reconvening the Budge ee: The Board qf irectors always encourages public input.

Respectfully submitted,

A~

Jason Link, CPA
Klamath County Library Service District Budget fﬁcer
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Properfy Taxes

The District will certify its State-provided permanent tax rate in the amount of $0.49 per thousand dollars of
assessed valuation for 2011-2012. The total amount of property tax the District expects to levy on behalf of the
General Fund is $2,348,231. Of this amount, the District expects o collect 94 percent for a net of §2,207,337.

Property Tax Limitations

In 1997, voters approved a constitutional amendment known as Ballot Measure 50. Ballot Measure 50 established 2
permanent tax rate limit for all local governments. The District’s rate is $0.49 per thousand of calculated assessed
value. The assessed value is approximately 54.6 percent of real market value. This permanent rate is set by the
Oregon constitution.

Other limits were imposed by Ballot Measure 5, another constitutional amendment approved by Oregon voters. This
measure limits all local governments to a combined total of $10 per thousand of real market value. Schools were
limited to $5 per thousand. '

Debt Limitations

The District has a general obligation bonded debt limit set by Oregon Revised Statute (ORS) 287.054, which is 2
percent of the real market value of all taxable property in the County. The District has no bonded debt outstanding at
July 1, 2011.
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Fund Accounting

A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Kiamath County Library Service District has the following types of funds:

Governmental Funds — These funds are typically used to account for tax supported activities. They have a short-
term emphasis and generally measure and account for cash and “other assets that can easily convert to cash.” The
funds use the modified accrual basis of accounting. Revenues, inciuding funds received from other governmental
units and the issuance of debt, are recorded when they are susceptible to accrual. For revenue to be considered
susceptible to accrual it must be both measureable and available to the current financial expenditures of the fund.
Revenue is considered available when it is collectible during the current period, and the actual collection will occur
either (1) during the current period or (2) after the end of the period but in time to pay current year-end liabilities,
Expenditures are recorded on an accrual basis because they are measureable when they are incurred. Expenditures
include salaries, wages, and other operating expenditures; payments for supplies; transfers to other funds; capital
outlays for fixed assets; and payments for the service of debt. Although most expenditares are recorded on an
accrual basis (timing emphasis), the measurement focus of a governmental fund significantly affects what items are
to be considered expenditures in the governmental fund, Thus, expenditures for a governmental fund cannot be
equated to expenses of a business enterprise. Governmental funds appiicable to the County consist of:

General Fund -- The purpose of a general fund is to record financial transactions relating to all activities for
which other specific types of funds are not required. '

General Fund - 9187 — This is the general operating fund of the District. Its purpose is to carry out
the legislative and executive functions of the District.

Special Revenue Funds ~ Special revenue funds account for the proceeds of specific revenue sources that
are legally restricted to expenditure for specific purposes.

Reserve Fund -9287 ~ This fund is for reserving funds for replacing computer and office
equipment, future construction and maintenance of buildings.

The District budgets all funds using the modified accrual basis of accounting, except interfund loans and repayments
are budgeted as debt proceeds (repayments) and debt service {repayments).

Definitions

Beginning Fund Baiance - This is a revenue classification indicating those financial resources which, because they
were not expended in one fiscal year, are available in the following year. Included in this total are projects known as
carry-forwards. Also included are the unappropriated ending fund balances, contingencies, reserves, and any excess
revenue or under expenditures from fiscal year 2010-2011.

Capital Outlay - This is an expenditure category. This includes all material and equipment purchases costing more
than $5,000, as well as lands and buildings.

Change in Fund Balance - This is the difference between the anticipated beginning fund balance and the anticipated
ending fund balance.

Debt Service - This is the payment of interest and principal on an obligation resulting from the issuance of bonds,
loans or capital leases.
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Ending Fund Balance - This amount represents the funds’ total unappropriated ending fund balance, reserves, and
contingencies.

Expenditures - A fund Hability incurred for operation, capital outlay, or their requirements, during a budgetary
period.

Materials and Services - This includes transportation, operating expenses, minor equipment purchases, data
processing, maintenance and repairs, contracted services, and direct funding to rnon-County agencies.

Personal Services - This includes total compensation paid to employees including salaries, benefits, and payroll

taxes.
Revenues - This is income for the fiscal year and includes transfers and proceeds from the sale of bonds and notes.

Unappropriated Ending Fund Balance - This is the amount set aside in the budget to be used as a cash carryover to
the next year’s budget. It provides the local government with cash until tax money is received from the County
Treasurer in November. This amount cannot generally be transferred by resolution or used through a Supplement
Budget unless there is a qualifying emergency (ORS 294.371).

Budget Format

The Klamath County Library Service District budget is composed of object classifications: personal services,
materials and services, capital outlay, debt service, operating contingencies, and reserve for future expenditures.
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LOCAL 121
Full-Time and Half-Time
Hourly, FLSA Non-Exempf
Effective July 1, 2011 (2.1%)

STEP S STEP 6 STEP7
GRADE STEP 1 STEP 2 STEP 3 STEP 4 Merit Merit Merit
|.HO3 $ 8.65| % 900§ 9.36 | $ 9731¢% 1012]% 1052 % 1094
LHO4 3 9.08 | % 944 | % 98218 102118 1062]|$ 1104:8 1148
- LHO5 $ 95318 091]$ 1031|8% 1072]|% 1115|§ 11601§ 1206
LHO6 $ 1001]|% 1041]/$ 1083|% 1126]$ 1171|§ 1218|§ 1267
LHO7 $ 1051(% 1093|§ 1137|% 1182]|§ 12201$ 1278|% 1329
LHO8 $ 11.04|5 1148]$% 1194|$ 1242|8% 129219 1344 /% 1398
LLHOS $ 1159|$ 1205|$ 1253|$ 1303|§ 13551% 1409 ' § 1465
LH10 $ 1217|% 1266|$ 1317|$ 1370|$ 142518 1482:% 1541
LH11 $ 1278|$ 1329|$ 1382[$ 1437 1§ 1494|% 15541% 1616
LH12 $ 1342|% 1396|$ 1452|$ 1510(§ 1570|% 1633|% 16.98
LH13 $ 1409|% 1465|$ 1524|$ 1585|% 1648|% 17141$ 17.83
LH14 $ 1479|% 1538|% 1600|$ 166418% 1731|$ 1800|% 1872
LH15 $ 1553|$ 16.15|% 16801 % 1747]$ 1847|% 1890|% 1966
LH16 $ 1631|% 1696|$ 1764]$ 1835|§ 19085 1984|% 2063
LH17 $ 1743]% 1782|% 1853|$ 1927|§ 20048 2084|% 2167
LH18 $ 17991$ 18711$ 19461% 2024|$ 2105|§ 2183|% 2277
LH19 $ 1889]% 19651% 2044[% 2126|% 221118 2299 )% 2391
L.H20 $ 19831% 2062($ 2144|% 2230|$ 2319|8% 2412|% 2508
LH21 $ 2082|% 2165]% 2252|% 2342|% 2436|$ 2533|% 2634
LH22 $ 2186|% 2273|$ 2364|$ 2459|$ 2657 § 2659 |§ 2765
LH23 $ 2295|% 2387|$ 2482|% 2581 |8 2684 8 2791|% 29.03
LH24 $ 2410|% 2506|$ 2606|$ 2710|$ 2818 % 2931.§ 3048
LH25 $ 2531|% 2632|$ 2737|$ 2846|% 2960 § 3078 % 3201
LH26 $ 2658|% 2764|$ 2875(% 2890|$ 3110(% 3234 % 3363
LH27 $ 2791|% 2903|$ 3019|$ 3140]% 3266[% 3397 % 3533




NON-UNION
Full-Time, Half-Time & Part-Time
Hourly, FLLSA Non- Exempt
Effective July 1, 2011 (2.1%)

STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP7
GRADE STEP 1 Merit Merit Merit Merit Merit Merit
UHO3 | '§ 82318 8481% 878§ 91318 9521 % 988§ 1025
UHO4 | § 8471 % 8751 % 9.04 % 9411 % 980(|% 1016|% 1060
UHO5 | $ 8913 919§ 950 1§ 98718 1031]|$% 1069|§ 1114
UHO | $ 9.37 | § 965§ 9961% 103818 1075|§ 1.22|§ 1168
UHO7 | $ 959 | § 9991!8% 1044/% 1092/¢ 1139|$ 1190|% 1247
UHO8 |$ 1003{8% 1049|§ 11.00;% 1M49|$ 1197|§% 1242]% 1309
UHO9 |$ 105618 1103|% 1154|% 1205/ % 12567|§ 1313]|§ 1375
UHt0 | $ 11.09/8% 1159|% 1210|8% 1263|9% 1321]|§ 1380|§ 1442
UH11 $§ 1138;% M75|% 1212]|% 1263|$ 1313|§ 1367 |8% 1421
UH12 |§ 11831$% 1216|8% 1270|§ 1326|§ 1385|§% 1451|§ 1515
UH13 |§ 12221$% 1276|8 1332|% 1394|$ 1456|§ 1621|§ 1592
UH14 | $§ 1281[8% 1340|% 1400|$ 1461|8% 1526|$ 1600|$ 1688
UH15 | § 13471¢% 1404|% 1468|8% 1536|§ 16079 1680|% 1757
UH16 1§ 1417|8% 1479|8% 1545|% 1613|% 1686|% 1761]|% 1842
UH17 |§ 1487|¢% 1555|¢ 1621|§ 1694|§ 17.741§ 1849|§ 1934
UH18 | § 1561|$ 1630|8% 1702[$ 1780|% 1856|$% 1943|% 2030
UH19 | § 1637|§ 1709|% 1788|8% 1869 |% 19541§% 2040]|% 2132
UH20 |$ 17178 1794/§ 1876|9 1963 |§ 20481% 2145|8% 2239
UH21 $ 1804|8% 1886|% 1972|% 2057 )|9% 21521§% 2247 |% 2350
UH22 |§ 1896|¢ 1979|8§ 2072|§ 2162|% 2263 % 2359|§ 2466
UH23 |§ 1988|% 2079|$ 21708 2273|§ 2372 % 2478|§ 2592
UH24 | § 2089|% 2182|8% 2281|8% 2386(% 2493|% 2604]§ 27121
UH25 | § 2195|¢ 2293|¢ 2398|% 2602/% 2616|§ 2733!§ 2858
UH26 | § 2301 2408/ % 2515|% 2631|% 2746|% 2869 % 30.00
UH27 | $ 2418|$ 2527 § 2640|% 2758|% 2884|% 3014;$ 3150
UH28 | § 2538 |8 2651 |% 2775|% 2898|% 3027|$% 3165 % 3306
UH29 |$ 2668|% 2785(% 29012|8% 3041|8% 3179|9% 3322|§ 3474
UH30 |$ 2803]% 2925|8% 3059|% 3195|% 3339|% 3488:% 3646
UH31 $ 2940(% 307218 3208|% 3354|% 3505|% 3663 8 3830
UH32 |$ 30831% 32271% 3369!% 3523|$ 3681|% 3846135 4020
UH33 |$ 3242 /% 3389:8% 3539|¢ 3698|§ 3866 % 4038|8 4218
UH34 |§ 34021$% 3557|§ 3716]% 3883|$ 4059|$ 424318 4431
UH35 |$ 357518% 3734|$ 39.02/8% 4080 |% 4263|8 44551§ 4654
UH36 | § 3753[§ 3922|$ 4096]% 4282|§ 4475|8% 4676]% 4885




NON-UNION

Full-Time and Half-Time
Salaried, FLSA Exempt

Effective July 1, 2011 (2.1%)

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
GRADE Merit Merit Merit Merit Merit Merit Merit
UF08 $1,659 $1,734 $1,811 $1,892 $1,977 $2,069 $2,161
UF09 $1,742 $1,822 $1,902 $1,985 $2,078 $2,169 $2,269
UF10 $1,828 $1,912 $1,996 $2,087 $2,181 $2,279 $2,382
UF11 $1,920 $2,009 $2,097 $2,193 $2,292 $2,392 $2,501
UF12 $2,G16 $2,108 $2,202 $2,301 $2,404 $2,513 $2.630
UF13 $2,117 $2,212 $2,311 $2,416 $2,526 $2,639 $2,759
UF14 $2,225 $2,324 $2,427 $2,537 $2,650 $2,771 $2,896
UF15 $2,335 $2,443 $2,547 $2,663 $2,784 $2,908 $3,040
UF16 $2,452 $2,561 $2,678 $2,796 $2,925 $3,056 $3,194
UF17 $2,573 $2,689 $2,812 $2,937 $3,068 $3,207 $3,351
UF18 $2,701 $2,823 $2,951 $3,083 $3,223 $3,367 $3,521
UF19 $2,837 $2,964 $3,008 $3,236 $3,385 $3,536 $3,693
UF20 $2,978 $3,112 $3,254 $3,401 $3,551 $3,714 $3,880
UF21 $3,130 $3,269 $3.414 $3,572 $3,728 $3,899 $4,072
UF22 $3,283 $3,432 $3,586 $3,750 1$3,915 $4,092 $4,276
UF23 $3,449 $3,603 $3,765 - |$3,936 $4,115 $4,300 $4,492
UF24 $3,620 193,784 $3,955 $4,132 $4,317 $4,512 $4,717
UF25 $3,801 $3,972 $4,151 $4,339 $4,535 $4,738 $4,953
UF26 $3,994 $4,174 $4,361 $4,558 $4,759 $4,975 $5,200
UF27 $4,194 $4,381 $4,578 $4,786 $4,997 $5,223 $5,461
UF28 $4,400 $4,601 $4.805 $5,023 $5,247 $5,483 $5,734
UF29 $4,621 $4,832 $5,049 $5,274 $5,509 $5,758 $6,020
UF30 $4,853 $5,070 $5,297 $5,539 $5,786 $6,045 $6,318
UF31 $5,096 $5,325 $5,566 $5,817 $6,076 $6,350 $6,637
UF32 $5,351 $5,592 $5,842 $6,106 $6,376 $6,668 $6,967
UF33 $5,617 $5,872 $6,135 $6,412 $6,697 $6,999 $7,317
UF34 $5,900 $6,165 $6,440 $6,732 $7,032 $7,352 $7,681




DEPARTMENT HEAD Salary Schedule
Full-Time, FLSA Exempt
Effective July 1, 2011 (2.1%)

STEP1 | STEP 2| STEP 3| STEP 4| STEP 5! STEP 6 | STEP 7
GRADE| Merit | Merit | Merit | Merit | Merit Merit Merit

DF1_ |$2854 [$2,968 [$3,087 [$3,210 |$3,339 [$3,472 |$3,611

DF2  |$2.007 [$3,117 1$3,241 [$3,371 [$3,506 [$3,646 193,792

DF3  |$3.147 193,272 [$3,403 [$3,539 |$3681 |$3,828 |$3,981

DF4  ($3304 |$3,436 |$3,573 [$3,716 [$3,865 |$4,020 |$4,180

DF5  |$3469 [$3,608 |$3,752 |$3,902 {$4,058 $4.221 194,389

DF6  |$3.643 193,788 [$3,040 [$4,097 |$4,261 ($4,432 |$4,609

DF7 193,825 |[$3,978 |$4,137 [$4,302 [$4474 |$4,653 $4,839

DF8 (34016 |$4,176 [$4,344 [$4517 |$4,698 |$4,886 |$6,081

DF9  |$4217 [$4,385 194561 |$4,743 |$4933 196,130 |$5,335

DF10  |$4427 194,605 |$4,789 $4,980 |$5,180 |$5387 |$5,602

DF11 94,640 (94,835 [$5,028 |$5,229 195439 |$5656 |$5,882

DF12 |$4,881 [$5,077 [$5280 |$5.491 195,710 1$6,939 $6,176

DF13 95125 195330 [$5,544 195,765 95996 |$6,236 |96,485

DF14 95382 |$5597 195,821 [$6,054 196,296 |$6,548 1$6,809

DF15 35651 |$5.877 %6112 [$6,356 |$6,611 (86,875 |$7,150

DF16 [$5033 |$6,171 |$6,417 (96,674 |$6.941 [$7,219 |$7,507

DF17 |$6.230 |$6,479 [$6,738 |$7,008 |$7,288 |$7,580 |$7,883

DF18 196,541 |$6,803 [$7,075 [$7,358 1$7,653 |§7,959 $8,277

DF19 196,868 |$7,143 197,429 [§7,726 198,035 {$8,357 $8,691




Department: Klamath County FY 2012 Proposed Budget
Library Service District

Department Mission:

Klamath County Library District is actively committed to providing access to information
resources and customized services for all our county residents, businesses, and agencies, both
public and private. It is our conviction that an informed individual is a vital link in a healthy and
prosperous community.

Mandated Services:
No State Mandated Services

Self Imposed Services:

Measure No. 18-39 Ballot Title - Voters Approved In May 16, 2000

Klamath County Library Service District Formation and Permanent Tax Rate

Question: Shall the County Library Service District be formed now with a tax rate of $0.49 per
thousand assessed valuation?

Summary: “This measure may be passed only at an election with 50 percent voter turnout.”
Passage of the measure will provide for the formation of the Klamath County Library Service
District within the boundaries of Klamath County and establish a permanent tax rate. The tax
rate will initially provide estimated revenue of $1,335,000.00 annually for the purpose of
operating the Klamath County Library. The proposal was initiated due to the loss of revenues
from the O&C timber receipts as well as Measure 50. The tax rate will provide funds to increase
materials and staff, extend hours of the main library and the branches and open a branch in the
South Suburban area and Keno. The proposed tax rate will reduce property tax revenues for
units of local government that have reached tax limitations.

198.835 Order for formation of district in single county; order for exercise of additional
function by county service district; contents of order.
(1) The county board may initiate the formation of a district, to be located entirely within the
county, by an order setting forth: '

(a) The intention of the county board to initiate the formation of a district and citing the
principal Act.

(b) The name and boundaries of the proposed district......

Department Overview:

Materials and services are provided by the Library District from branch locations in eleven
different communities throughout the county. These branches are situated in owned, rented, and
shared buildings. The Library District owns buildings in Klamath Falls, Sprague River, and
Bonanza, rents spaces in Gilchrist, Chiloguin, Chemult, Keno, and the Town and Country
Shopping Center in the South Suburban area, has an Intergovernmental Agreement (IGA) with
the County School to use space at the Gearhart School in Bly and “is given space” in the
community centers by the Malin and Merrill Park Districts. The library services and materials



Department: Klamath County

that the community can access from these sites include print and electronic collections, internet
and computer work stations, and staff who are trained to guide patrons in the use of the libraries.

Library District’s administrative operations are housed at the main library in Klamath Falls.
These operations include acquiring materials for its collections and coordinating contracted
service with Klamath County for the administration of personnel, financial resources and
building maintenance. The personnel who staff the Library District’s operation are employed
under an Intergovernmental Agreement that provides them the same rights, responmbﬂmes and

Library Service District

benefits as other Klamath County employees.

Successes and Challenges:

Fiscal Year 2609-2010

FY 2012 Proposed Budget

3,325

Number new registered library cards

318,436

Number of physical items for adults checked out

138,352

Number of physical items for youth checked out

456,788

Total number of physical items checked out

213,898

Number of physicai items available

25,033

Number of on-line items available

18,126

Number of physical items added

17,458

Number of physical items withdrawn

1,072

Number physical items not returned

S 24,638

Cost physical items not returned

2,776

Number of Homebound patrbns served

21,940

Number of items checked out to homebound
patrons

12

Number of outreach facilities served

9,156

Number of items avaifable in Library2Go

5,484

Number of on-line e-books

95,685

‘Number of searches for e-resources

71,785

Number of in-library internet logins

14

Number of youth filtered internet stations

45

Number of adult non-filtered internet stations

T

ST



Department: Klamath County FY 2012 Proposed Budget
Library Service District

815 | Number of in-library programs for youth

18,712 | Number of youth attending in-library programs

262 | Number of in-library programs for adults

3,247 | Number of adults attending in-library programs

3 | Branch Library Remodel & Relocation

5,500 | Increased Square Feet

Foundation Grants &
$45,000.00 Gifts

$30,000.00 Friends Grants & Gifts

(Articulate any significant accomplishments or challenges during the prior year)

Budget Overview:

The number of library locations, open hours, material and on-line collections, library staff
assisting patrons, programs for county residents, and allocation for future capital improvements -
contingency funds, determine how the Library Districts property tax and other revenues are
expended. The budget is also determined by the need to balance the above cost based on
revenue, patron and community patterns of use and needs, and developments in resources and

technology.

Major revenue

Each year the Library District’s revenue is determined by an estimated percentage amount of
increase in current and prior property tax revenue. This projection is provided by the Assessor
and the District’s Finance Director. Other sources of revenue are based on fees, charges, and a
regular grant from the State of Oregon. The other sources of revenue have been consistent over
the years.

Major expenditures

The Library District’s budget expenditures are made from its general and reserve funds. The
Library District general fund is determined first by overhead costs, second by personnel costs,
and lastly by cost of maintaining the material and on-line collections.

The availability of a reserve fund has given the District the opportunity to plan ahead. The focus
of the District’s planning has been on improving and maintaining its buildings, automated
systems, and electronic resources.



Department: Klamath County FY 2012 Proposed Budget
Library Service District

The Library Foundation, a non-profit 501.¢3, has raised approximately $45,000 in the last years
to supplement Library District reserve fund for building improvements at the main library and at
the Bonanza branch. The Foundation and the District are currently planning a capital campaign
to build a new branch library in the South Suburban area.

Significant Changes:
Fund Balance

$1,642,095 was posted in the YTD Balance on the final monthly balance sheet report on the
September 22, 2010. The Balance includes $450,000 that is a permanent “carry-over” to fund
Library District operations in the beginning of the fiscal year until the property taxes revenue
start to be collected in November. The remaining amount is from revenue that was under spent
from the previous year. The under spent revenue has been allocated to the Reserve fund. The

funds in the reserve are needed for capital improvements, such as replacing or up-grading

automated systems, computer hardware, expanding iibrary facilities, or unforeseen opportunities
and challenges. The amount of the Reserve fund that is requested in 2011-12 is $1,214,536.
This amount does not include the vehicle reserve of $113,000.

Proposed Budget Revenue-Expenditure Request

The Proposed Revenue Request is nearly the same as the projected actual revenue for 2010-11.
The projected difference between actual current property tax revenue of $2,260,716 for fiscal
year 2010-11 and the proposed property tax Revenue request of $2,293.337 for 2011-12 is
$32,621. I have based Revenue request on a 1.5% increase over the previous year.

The difference between the projected actual Personnel cost for 2010-11 and 2011-12 will be
$37,000. This is therefore approximately a 3% increase due to rising benefit cost and step
increases. Since the establishment of the Library District the encouragement from the Budget
Committee to library staff has been to never over-spend and always under spend revenue.
Therefore, while the proposed 2011-12 Personnel Budget request is $1,423,183, the actual
projected expenditure goal will be to expend approximately $60,000 less, or Sl 363 183. The
reductlon will be made e1ther through attrition or reorganization.

There are 36 part time staff members or the equivalent of 18 FTE. The FTE for full time staff is
16.96. Therefore, there are actually 53 individuals serving in the Library District’s system.

There will be a $13,599 decrease between the projected actual Materials and Services costs for

the 2010-11 fiscal and the proposed 2011-12 Budget request. Most of the savings in 2010-11

were made in Branch Maintenance and Collection Maintenance.

Key issues:

The three issues that have been and will continue to be the focus of much of library staff’s
attention for the next several years are: first, finishing revitalizing the system’s materials

e
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collection, second, promoting, designing and delivering the increasing number and kinds of on-
line resources and third, improving the branch library serving the patrons in the South Suburban
area.

Materials Collection

The goal in revitalizing the materials collection has been to provide to our unique communities
material that are both useful and attractive. To achieve this goal our Library District follows a
national standard for collection development that was first developed by public libraries in
Texas. The standard is called the CREW Method. CREW stands for Continuous Review
Evaluation and Weeding. When I started as the County Library Director in 1993 we began to
apply this method as part of our Collection Development policy.

The print collection had basically languished from 1978 to 1993. During these fifteen years
there were few funds to add new titles and many of the titles that were added were received as
donations and not selected. As evidence of this situation, in 1981-82 the library purchased new
4,574 volumes, then in 1982-83 it added 2,425 new volumes, and the decline continued until in
1991-92 when only 1,351 new volumes were added. Finally in 1997-98, with the passage of the
Library Levy, 3,322 new volumes were added, and then in 2004-05 the highest number ever
added was 16,923.

However, the situation before 1993 with the materials collection was exasperated because little
weeding was done. The collection had become ugly and irrelevant. Therefore, between 1994
and 1996 the first major effort was made to improve the collection and 23,000 items were
withdrawn by applying the CREW method. As the name of this method indicates it must be
applied continuously. Therefore the recent results of library staffs efforts in 2009-10 were that
nearly 17,000 items were withdrawn and added. A chart is attached that demonstrates the fruits
of our staff’s labor to keep the collection aftractive and relevant. A valuable collection depends
not only on adding materials but adding and withdrawing conscientiously.

On-Line Resources

Maintaining a quality collection of on-line resources is not at all similar to dealing with physical
items. Being able to read is not the same as being able to manipulate electronic devices and
software.

$22.000 is allocated in the 2011-12 budget requests for On-Line Databases, line 44765. The
purchases that are made with these funds are for on-line audio, e-books, and indexing. The
indexing is for partial and full text magazines and newspapers articles. The approximate cost of
$6,000 for this indexing service is, at this time, being paid for by the State Library with Federal
funds. '

On-line library resources differ from print resources in two ways. One is that the community’s
level of computer literacy is not on the same level as their print literacy and the other is that there
is an economic divide between those who can afford to access on-line resources and those who
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cannot. Therefore, the cost of providing on-line resources needs to also include the cost of staff
time in providing guidance and library computer equipment for those only able to access them
from the library. Library District staff and the county’s Information Technology department are
regularly being called on to assist or “intervene” for library users, at home and in the library, in
the use of library on-line resources. It is for this reason that in the Personnel budget request
included the cost of extra assistance from the IT department.

South Suburban Branch

Being better able to accommodate access to on-line resources is one of three motivations for our
efforts to find a new space for the South Suburban branch. The other two reasons are financial
and to improve service to families and children.

The financial rationale is that if the library owned its own building it would over time recoup
lease charges and also that any remodel or expansion would be for the Library District and not
the landlord. The South Suburban branch is now in a 2,000 square foot storefront space in the
Town and Country Shopping center, across from the Fajr Grounds, on South Sixth Street. The
annual lease amount is $30,000. Our goals are to open an improved facility to serve this area
before the lease expires in October 2013,

The Library Foundation has been successful in raising capital funds for two library construction
projects and is committed to supporting the funding of this new facility. Together with the
Library District’s Reserve fund, the expectations are that they will be able to raise matching
grant funds from major foundations, gifts from individual donors, and small local donations for
design and construction of a new branch. The Library Foundation also has been included in a
number of substantial bequests that will eventually provide funds for more long range capital
- improvement projects. '

There are currently a number of sites that are being considered for a new branch location. The
Library District’s Advisory Board and Foundation Board will soon make recommendations to
the Library District’s Board as to which of these sites best meets the desired specifications, is the
most affordable, and will maximize usage.

N



Kiamath County Library Service District
2011-2012 Budget Financial Presentation

2008-09 2009-10 2010-11 201112
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 1,281,483 1,379,858 1,423,183
Materials and Services - 1,001,570 1,160,049 1,070,187
Capital Qutlay - 374,591 1,351,576 133,989
Interfund Transfers - 5,606 814,453 353,299
Subtotal Current Expenditures - 2,663,250 4,705,936 2,980,653
Reserves - - - 1,088,547
Contingency - - 150,000 360,000
Unapprogpriated Fund Balance ~ 1,642,905 300,000 150,000
Subtotal Noncurrent Expenditures - 1,642,505 450,000 1,530,547
Total Requirements by Budgetary Category - 4,306,155 5,155,936 4,511,205
Reauirements by Fund
General Fund {9187) - 3,931,564 3,804,360 3,296,669
Reserve Fund {3287} - 503,795 1,351,576 1,214,536
Total Requirements by Fund - 4,435,359 5,155,936 4,511,205
Resources by Budgetary Category
Taxes - 2,249,845 2,362,688 2,293,337
Licenses, Fees and Permits ~ 6,415 5,100 4,100
Intergovernmental - 20,041 20,000 14,289
Charges for Services - 25,985 29,000 45,000
investment Earnings - 32,011 63,000 33,000
Contributions and Donations - 26,060 - -
interfund Transfers - 40,944 849,591 395,687
Sale of Capital Assets - 22,488 25,000 -
Miscellaneous - 4,531 - 1,000
Beginning Fund Balance - 2,607,098 1,801,557 1,724,782
Total Resources by Budgetary Category - 4,435,359 5,155,936 4,511,205
[Full-Time Employee Equivalents 37.84 37.36 36.36 38.28 |
Mandate Total Cost Personal Services FTE
Library 4,511,205 1,423,183 38,28
Total Mandates 4,511,205 1,423,183 38.28
2011-12 Budget 3850
Unappropriate Sdii-ie Bul e
Contingency d Fund Balance Requirements by Category 38.00 /
7% 3% /
T 37.50 \\ /
37.00 \ /
36.50 A
36.00
35,50
Interfund 35,00
Transfers i i ; 7 1 \
% Cap't";'; utlay 200809 200910 201011 2011-12
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