Department: Weed Control FY 2012 Proposed Budget

Department Mission:

Klamath County Weed Control is dedicated to protecting public and private lands, agriculture,
forestry, human health and wildlife from the negative impacts of Noxious Weeds.

Mandated Services:
The Weed Control is not subject to any mandated services.

Self Mandated Services:

Chapter 569 of the Oregon Revised Statutes outlines the actions a County may take to control or
otherwise prevent Noxious Weeds.

The County Commissioners have declared all lands within Klamath County a Weed Control
District and have declared a list of Noxious Weeds within the County (Order No. 2011-044).
They have also appointed a County Weed Superwsor to conduct the duties outlined in ORS
569.370 & County Code 401.510.

Klamath County Weed Control through the duties of the Vegetation Manager and his employees
provides the following services to Klamath County:

1) Find Noxious Weeds growing on land within the County

2) Serves notices to control Noxious Weeds

3) Issues citations for violations of County Code

4) Controls or otherwise destroys Noxious Weeds on land within the Weed Control District

Department Overview:

Weed Control employs one half-time Vegetation Manager, three full-time seasonal Applicators
and three full-time seasonal Driver/Helpers. All employees are licensed by Oregon Department
of Agriculture to apply pesticides and all Applicators attend annual training courses to maintain
their license certification. Weed Control maintains a variety of specialized equipment including
four 4-wheel drive pickups equipped with pack tanks, three ATV’s equipped with spray tanks,
one small boat and numerous backpack sprayers and hand tools.

Successes and Challenges:

Weed Control remains entirely independent of the County General Fund. Weed Control has
worked hard to provide a quality service to outside agencies and private land owners throughout
the County and this hard work by our dedicated eimployees has provided a substantial reduction
of Noxious Weeds. In the past three years we have discovered and worked to control five new
weeds that were not previously known to exist in the County and one of these was not previously
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known to exist in the State. Still we are faced with an ever present threat of new invaders that

have the potential to cause severe negative economic and biological impacts on our County. In

the recent past our funding has been pretty stable but with the current status of the economy
Federal and State budgets are being decreased. Noxious weed control may not remain a priority
for all of the agencies we contract with and that will likely lead to a reduction or possible
elimination of some of our contracts. Keeping our applicators employed with us is another
challenge we face. We only offer seasonal work and few people are able to remain for several
years in a seasonal employment situation.

Budget Overview:

Weed Control is self supported through acquisition of contracts with outside Local, State, and
Federal Agencies, a few private companies and land owners and through grants for weed control

work. We operate at our cost of providing service. Our start and end dates of every season are-

dictated by the weather but we generally are able to perform about $200,000 in contract and
grant work each season. The Board of County Commissioners annually sets our fee schedule
(Budget Resolution No. 2011-009) which allows us to charge an overhead on labor. This
overhead is used to cover our department expenses. At the start of every year it is critical that we
have sufficient Net Working Capital to cover start-up expenses for supplies, equipment and
chemicals. We are also faced with having to make payroll for 1 to 2 months before we receive
payment for work we have performed. We have successfully been able to maintain a sufficient
Net Working Capital to cover these expenses.

Significant Changes:

The only significant change to this year’s budget is the deletion of the Senior Chemical
Applicator position. For about the past 8 years Weed Control has been supplying an applicator

every spring to the Road Dept. to assist them with spraying road shoulders. This has been .

primarily because the Road Dept. only had one licensed applicator working for them and it takes
two to run the shoulder spraying. The Road Dept. now employs two licensed applicators so they
no longer need Weed Control to supply them with one. Therefore we no longer need an
Applicator with a CDL & flagging certificate. This employee will be moved into an Applicator
position at a slightly lower pay rate. This loss of work will also push back the startup date for
that employee and may cause a loss of about $15,000 income to Weed Control.

Key issues:

Every year Weed Control is faced with having to run a financially tight program. In the current
national economic situation future Federal funding is uncertain. All agencies which we contract
with are facing budget cuts that almost certainly will have an impact on us in the coming years.
There is current State Legislation in the works that would provide funding to County Weed
Control Programs across the State but it is still a long way from becoming a reality. Our
contracts and therefore our budget look good for the upcoming year but we realize it is more
important than ever to conserve what we have in preparation for what may not be good in the
upcoming years.



Klamath County, Oregon
2011-201.2 Budget Financial Presentation
594 Weed Control

2008-09 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Requirements by Budgetary Category
Personal Services - 141,508 175,247 178,150
Materials and Services - 56,279 89,5652 94,864
interfund Transfers - 11,099 15,099 15,000
Subtotal Current Expenditures - 208,887 279,898 283,014
Contingency - - 35,102 38,881
Unappropriated Fund Balance - 195,219 - -
Subtotal Noncurrent Expenditures - 195,219 35,102 38,881
Total Requirements by Budgetary Category - 404,106 315,000 321,895
Requirements by Fund
Woeed Control (530} - 404,106 315,000 321,895
Total Requirements by Fund - 404,106 315,000 321,895
Resources by Budgetary Category
Charges for Services - 169,572 200,000 200,060
Fines and Forfeitures - 720 - -
Investment Earnings - 2,210 5,000 2,000
Beginning Fund Balance - 231,605 110,000 125,000
Total Resources by Budgetary Category - 404,107 315,000 327,000
[Full-Time Employee Equivalents 3,20 3,20 3.20 3,20 |
Mandate Total Cost Personal Services FTE
Experiment Station 321,895 178,150 3.20
Total Mandates 321,395 178,150 3.20
2011-12 Budget 350
Reguirements by Category
3.06
Interfund
Transfers
3% 2.50
200
1.50
1.00
.50
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