Department: Tax Collector FY 2012 Adopted Budget

Department Mission:

Qur mission is to uphold Oregon law by collecting and distributing taxes accurately and
providing public service with quality and creditable standards.

Mandated Services:

e The governing body must follow specific procedures when it collects property taxes,
imposes property tax lens and foreclosures on those liens. (ORS Chapter 311 -
Collection of Property Taxes and ORS Chapter 312 - Foreclosure of Property Tax Liens)

Self Imposed Services:

o Administering the transient room tax as adopted by the Klamath County Board of
Commissioners.

Department Overview:

Property Tax:

The Tax Collector receives the assessment andtax roll from the County Assessorand is
responsible for mailing the tax statements and the subsequent processing of payments. Tax
payments are distributed to the taxing districts located in Klamath County. In the event of non-
payment of taxes by the statutory due date, the Tax Collector is responsible for computing
interest, mailing notices, filing tax warrants, initiating collection activity, and foreclosure
proceedings. The Tax Collector files claims for taxes in bankruptcy cases and works closely with
the County Legal Department. The Tax Collector is also responsible for the collection of
prepayments on plats, potential tax, certified personal property and manufactured structures.
Adjustments to the tax roll through the updating of records and communications with the -
taxpayers are the responsibility of the Tax Collector. Such adjustments are the result of action of
the Oregon Tax Court, County Board of Property Tax Appeals, Oregon Department of Revenue
or corrections by the County Assessor.

Transient Room Tax:

All hotels, motels, bed and breakfasts or any other entity doing business with nightly room
rentals in Klamath County must be registered with the Tax Collector and obtain a Certificate of
Authority to collect transient room tax. Operators must remit room tax on a monthly basis to the
Tax Collector. Tax payments are distributed to various entities according to the Transient Room

Tax Code.
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Successes and Challenges:

FY 2012 Adopted Budget

Actual Actual .
2009-2010 2010-2011 Activity
270 475 Number of accounts requiring roll corrections
660 750 Number of accounts requiring a refund
9,850 9,000 Number of delinquent tax notices sent
180 170 Number of forclosure accounts processed
30 39 Number of accounts issued redemption notices
700 352 Number of warrants issued
120 50 Number of bankruptcies
9,500 8,000 Number of accounts with address change processed
63 63 Number of active certificates of authority to coilect transient
room tax managed
$1,371,203 $1,342,628 Transient room tax collected in calendar year 2009 and 2010

Budget Overview:

The Tax Collector department is in the midst of reorganization. This budget presents a partial
implementation of this reorganization. '

Major revenue sources include a subsidy from non-departmental revenues (property taxes, etc.),
revenue from the County Assessment Function Funding Assistance Program (CAFFA) received
from the Oregon Department of Revenue, fees charged for services rendered and administration
of the transient room tax system.

Major expenditures include personal service costs, materials and services (postage, recording
fees, publication costs) and transfers to other departments for cost sharing charges (insurance,
technology, and maintenance).

Significant Changes:

The current budget contemplates the employment of a treasurer/tax collector to administer the
treasury and tax collector departments. In prior years this position was split between treasury,
tax collection and finance. The county has made a decision to split up those duties into two
positions (treasurer/tax collector and finance/budget). In addition, a senior chief office deputy
who was previously split between finance and tax collector is budgeted at zero cost. We need to
address the staffing changes in light of the budget and determine if additional funding can be
secured to retain this position. These changes in staffing levels have reduced the personal
services budget from $163,144 in 2010-2011 to $141,183 in 2011-2012.

In addition to the change in staffing, the budget contemplates a reallocation of certain costs that
were previously presented as part of the finance budget. Specifically the fees associated with
recording liens for delinquent taxes are now budgeted within the tax collector department. This

e
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change has increased the materials and services budget from $144.894 in 2010-2011 to §160,334
in2011-2012. -

Key issues:

The County is in need of upgrading the assessment and taxation software. This process needs to
be coordinated with many other departments that rely on this system.



Klamath County, Oregon
2011-2012 Budget Financial Presentation
113 Tax Collector

2008-09 2009-10 20:0-11 2011-12
Actual Actual Budget Budget
Reguirements by Budgetary Category
Personal Services - 164,973 163,144 141,183
Materiais and Services - 149,243 144,894 160,334
Interfund Transfers - 3,971 3,971 4,167
Total Reguirements by Budgetary Category - 318,187 312,009 305,684
Reguirements by Fund
General Fund (101} - 318,187 312,009 305,684
Total Requirements by Fund - 318,187 312,009 305,684
Resources by Budgetary Category
Licenses, Fees and Permits - 1,360 800 -
Intergovernmentai - 95,458 39,755 38,755
Charges for Services - 21,286 15,105 10,020
Fines and Forfeitures - 7,394 10,600 89,824
Interfund Transfers - 34,000 34,000 246,085
Total Resources by Budgetary Category - 159,498 99,660 305,684
{Full-Time Emplioyee Equivalents 3.00 3.00 3,00 2.50 |
Mandate Total Cost Personal Services FTE
Tax Collector 305,684 141,183 2.50
Total Mandates 305,684 141,183 2,50
2011-12 Budget 3.10
Interfund Reguirements by Category 3.00
Transfers ) \
1% 2.80
2.80 \\
| 2.70 \
2.60 \
250
2.40
2.30
2.20 T v T J
2008-09 2008-10 2010-11 2011-12




1107 20 idy “Aepinieg

¥ 10 | sebed

U Uosep Jasn

L p0'y8e's0es

-00°099'65%

99°L6V'65ES 00'0% weq sopsyog xey tejo ) Juswiiedag

: SljSuBd}

00'SR0'OPES 00°000'vES o0'000'veS 00°0% Punlasu; J|ejo | UOREDSSED JLnGudy
00°000'7ES 00°000'vES 00000 PES 0o0% 18 UON UlpY - suel) 09.9¢
00'6R0'2LES 60'0% 00'0% 06°0% e uoN eisuBS - suel) aeLoe

SIBSURL ) PUNESIL] © |1 [UOREDNISSEID JLNODSY

sainyepod

00'vze'6% GO'000°0LS 2L'v6e' L3 o0'es pUB S84 He30 |, UCHEIYISSEID JUNOIdY
00'vZR'6$ 00'000°04$ 8L ¥BE'LS 00'0% UDHBIHAN - SUNS0[0810 ozose

SINYSLIC- PUB S9UL © - JUOKEIYISSE|D JUN0IOY

9oIAIBG

0002001 0OS0LGLE LLG8TLTS 00'0% 1o} sefizeys [BI0 |, UOHRIYISSEID JUnos0Y
00'0Z$ 00028 08'c69% 00°0% soidoD L8Z¥e
0O'000'0LS 00°680'6% L0'685'6% 00'0% Xg | Wooy Uipy - s8a4 0B0FE
00'0% 00'000'98 06'Z00°LLE 00°0% B Xe | - 5094 020%¢
00°0% 00°0% 00 0% 00°0% SOVNIBS 1G] - S804 SE0PE

80IMES 10f safileys - ©0 JUORESHISSELD JUNO3DY

iejuallanchilau)

00'G5L'68% 00°65.'6E% 1L 15P'GES 20708 R0 UohEDYISSRIT JUNOXDY
00°G5L'6E% 00'552'6£% LLLGYia6S 0008 UBID IFY oozZee

[eluswitsA0BIsil] * O (UOKEIIHSSE|D JUR0IDY

syuled pue

00°0% 00°008% 0009E'L% 000% S99+ 'SBSUS0IT {2101 UCHBOLISERID JUNDI3Y
00°0% 000088 00°09g'L$ 00°0% H0BY3 SN - sead 445

SULIS DUE §994 'SBSLB0IT © 47 (LONEJHISSEID WN020yY

deq 0108100 X8|, €11 uswpedsg

EUBELEY
P U . ~pun4 [BiBUsD T Q0L pung
pasodoldd 142 ehpng junowy noury uondusseq Isquuny JUnoooy
pspusiliy 1102 Moy 0102 B3y 6602

Jodoy um_m:mv_._cg 12b6png

FAIT Aunog yiewepy JAN



1107 20 udy ‘Aepiies 10 7 sabed MU UOSED UBsh

00'006% 00°005'2$ 09'841'cs 000% Bungesl » |aavly jubpy oLoFY

SEOIAIBE PUB [BUSIEW © S [USHEROWISSRID) JUNGIDY

$80IAIES

00°E8L L1 S S Q0 PPL'ESLS OL'EL8POLS 00°0% [eUOSISd (RJ0L USREIYISSEID JUN0oTY
0008 000988 ©o008i$ 00°0% SOURMOY SUCUd (8D 06559

uvonesuadwon
OUEBLCS 00'065°1S 00'969'2% 00°0% JusluAo[daUYY 09659
00" 20 0LS 06'7L5'118 L LSELLS 00°0% RiOUBD ~ JusRieY 09689
00°ZH% 00'Z9% 0z 198 06'0% Aiesi uus | Jous 25689
00'08% 00864 29'96% 0o0s SOUBINSU| BT} LGBEY
00'002°9L$ 00'098°22% LL'098'ZZ% 0G0% soueInsSU| [2oIpeiy 05689
00°0% 00°0% 0Z'65LS 000% X1 Wniwaly uohaio BY6EY
00°0% 6008 00 G% 00'0% uoljesuaduoy) susuBLOA L¥6E9
. xey

00858 00'0% 00'0% 00°0% uogesusdwor) SUBLBHOA ov5¢9
00°L96'.$ 00°696's% §94'895°9% 00°0% ¥oI 05589
00°0% 00°006'L§ 00°002°18 00°0% disty Aeiodwe | 026¢9
0008 00'PLL0ES 06'260°22% 00°0$ i uelsissy Bununosay 09519
QOELE'eES 00'0% 00708 000% seedg Bugunoooy 56519
00°012'TEs 00'0LF9ES v 966'78% 00°0% yoa | Bununosoy 00809
0o0% 00'ZeY' LES ZL'EBL'6ES 00°0% Andag aollo jelu 15 L2009
00°8r5°zes 000EL LS TSB06'ILE 00'0% lopafion xe | $5009

SQOIMISG BUOSISY * S UOBOYISSEID JLUNCI0Y

e 1019800 XB1 © £11 Jusuyeds

. sasuadxs
00 ve9's0es 00'089'66% 99°L6V'651% 00°0% S[BI0) SNUBADYS
pasoGald Z10¢  1ebpng junolly HINowy . uondiIosag Jeguunp JUNoaY

papusuny L1o7 [eN}oY 0L0T BNoY 6002

Moday jJ9aysiiom 196png

FAIT funo) yrewepy 341



LLOZ Z0 oy ‘Aepimeg

10 ¢ safiey

HUIT UOSEP 198N

00°0% {o0'sve'z128) (86'889°851%) 00'0% Pund jeiouag Jjeya ] pundg
00 ¥89°S0ES DO'GROZIES 9'98L°8LE$ 00708 sjelo] asuadxg
00'9P89°60¢CS 00'029'66% 99°/6¥'651% 00°0% ‘S[B10 ]| BnUeAlY
0O PR9'S0es 00'800'Z1ES 79'08L'8LES 00°0% we ropeos ¥e ] en ] wswpedsq
. s1ejsuel}
00 L2L've 00°LL6'ES 00°'LA6'ES 00°'0% PNESIU| EI0 L UORRIYISSeL]) JUNGODY
00°LET$ 00 0% 0008 00'0% SBUCY ~ suRl ] €866
00°0y8% 00'vPos 0o ¥ras 0008 SIUROOOY JIBNT - SuBl), £8.66
00'0sZ'zé 00'0% oogs o008 sspiuwog Bunes)s - suel | L8466
Buiajonsy
00°ov8% ourlee'es 00 Zze'es 0008 W Jusy dinbi - suel| 08766
SISURI| pUnLSId] * ] ‘UOREDIHSSE[D LNy
SBVALISS
00 vee09L$ 0O Pe8'rris P ITPTEFLS 00'0% pue [Brajey 130 ) UOHEDUISSELD JUNOISY
COE0L' VS 00'ES9° 1S 00°€59'7$ 00°0% ey soedg (8166
00°292°59% 00°29£'60% 00°£9£°G0% 00°0% SBOISS SAJRNSIIILIDY 0.266
uopesuedio]
000528 00°05Z8 00°052% 00'0% SUBLLIOAAfODLRINSL] 58466
00'vESS 00'vesS 00'PESS 2003 Agepyjesuemsy) 08.66
00'000'2% 00°000°8% 0¥'606'0% 00708 UOREBDHGN S SINSO0RI0 4 0889Y
00°005'1$ 00°0% oeo% 0oos SBCIAIBE JORIUOD Qcosy
00°000'GLS 00°0% 00°0% oo'o% sjuswAed usty SOBPY
00000 Y5S 00'000'55% PRG0E5YS 00'0% abejsod S0Lyy
00'006% 00'008% 96'2.6% 00'0% auoyds|e ], ovapy
00°0aLs 00'002% 00'695°9L% 00°0% s894 [ sang a0cyy
D0'005 13 0008 00'0% £80°0% Snogue|iEosliy Poivy
Q0'00%° 28 00°06v" 1% 2590578 0008 20O ~ salddng 0oLy
pesodold Zi0zZ 1ebpng unowy JuRouly uonduosag JoqUInN JUnoody
papuaily 1162 {emay gLoT ey 6Gog

110day 1o2uUsSHIOM 196png

JAIT Auned yiewepy 3AIT



HUE ucseP Lasn

-
L10Z ‘20 dy "Aepinjes 4o p safied
00°0% (00'87E'ZLES) (86°889'851$) 00°0%
OUPRO'S0ES 00'B00'ZLES $0'98L'818% 00°0%
00 ¥89'608% 00°099'66% 801675518 0008

}odoy 199ys)Iom 106png

JAIT Aunod yrewey IAN

15{E30 L PURID 18N
1S]eI0} puein) asuadxyg

S{ej0 ] pUeln anusssy



Department: Property Sales FY 2012 Proposed Budget

Department Mission:

To manage all property that has been deeded into county ownership on behalf of the BOCC.
Property that is not needed for county purposes is offered for sale in a timely manner; and once
sold is placed on the tax roll subject to assessment and taxation.

Mandated Services:

In accordance with Oregon Revised Statutes 271, 275 and 312 whenever property is subject to
tax foreclosure and deeded into county ownership the property shall first be offered for sale to
the public. When it is in the best interest of the county to sell any real property acquired an
order is entered directing the sheriff to make sale thereof.

Property Sales Department manages/oversees property that has been conveyed to the county by
foreclosure proceedings, property acquired by the county for permanent ownership and leased to
agencies or organizations.

" Initiates and oversees publications of Notices of a sale in the newspaper of general circulation.
Administer the procedure when property is subjected to waste or abandonment.

Administer the procedure when property is not needed for public use to any governmental body,
qualifying nonprofit corporation or a municipal corporation for the purpose of providing any of
the following: low income housing, social services or child care services.

The distribution of proceeds is required in accordance with ORS 275.275 and 311.390.

Department Overview:

Properties that are foreclosed upon by the tax collector for nonpayment of taxes and deeded into
county ownership are sold if not in use for county purposes.

Before each property is offered for sale it is researched to ensure nofification has been given
properly to individuals, heirs and devisees, municipal corporations, lien holders, contract holders
and all other parties of record.

Successes and Challenges:

Improved the waiting time a purchaser had at a sale that required documentation by automating
the documentation process.

An average of 90 parcels returned to the tax roll each year being subject to assessment and
taxation.

We average distributing $600,000 each year back to the taxing districts of which approximately
14% goes into the county general fund.
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Some challenges are when foreclosure proceedings include properties whose name appears on
the tax roll as “Unknown Owner”. This requires a chain of title to determine who the present
owner was prior to appearing on the tax roll as “Unknown Owner” which in some cases requires
locating heirs and devisees, or locating an heir or devisee’s interest from an undivided interest
holder. Also, local title corpanies provide title reports to the county during every foreclosure
proceedings; and since 2007 the title companies have made in-house decisions of possibly not
insuring foreclosed property for ten years which can have an impact on the sale of our foreclosed
properties.

Budget Overview:
The re-occurring revenue received annually from land sale agreements and public sales helps
counterbalance all expenditures to operate the department. Once operation costs for fiscal year

have been paid the remaining funds are distributed in accordance with Oregon Revised Statutes
275.275 and 311.390.

Significant Changes:

The distribution in accordance with ORS 275 and 311 could be signiﬁcantl;r less without
knowing the outcome of the 2010/2011 public sale that will take place on May 26"

Key issues:

Trying to determine revenue for the 2011-2012 budget in April of 2011 from a future sale which
will oceur in May or June of 2012 without knowing what properties will be offered for sale at
that time. .



Klamath County, Oregon
2011-2012 Budget Financial Presentation

780 Property Sales

2008-08 2009-10 2010-11 2011-12
Actual Actual Budget Budget
Reqguirements by Budgetary Category
Personal Services - 77,467 78,534 82,318
Materials and Services - 635,849 778,397 736,095
Interfund Transfers - 12,697 7,219 7,237
Subtotal Current Expenditures - 726,013 864,150 825,650
Contingency - - 30,000 30,000
Unappropriated Fund Batance ~ 344,572 - -
Subtotal Noncurrent Expenditures - 344,572 30,000 30,000
Total Requirements by Budgetary Category - 1,070,585 894,150 855,650
Reguirements by Fund
Property Sales (604} - 1,070,585 894,150 858,650
Total Requirements by Fund - 1,070,585 894,150 858,650
Rescurces by Budgetary Category
Licenses, Fees and Parmits - 4,454 5,000 5,000
Charges for Services - 496,152 260,500 300,500
Fines and Forfeitures - 17,760 22,500 45,600
investment Earnings - 8,326 6,000 5,000
Contributions and Donations - - 150 150
Proceeds from Sales - 175,637 360,000 250,000
Beginning Fund Balance - 368,256 360,000 250,000
Total Resources by Budgetary Category - 1,070,585 894,150 855,650
[Full-Time Employee Equivalents 1.00 1.00 1.00 1.00 |
Mandate Total Cost Personal Services FTE
Property Sales 855,650 82,318 1.00
Total Mandates 855,650 82,318 1.00
Interfund 2011-12 Budget 120
Transfers Personal Reaui
X eguirements by Category
1% Contingency Services
2% 10% 1.00
.80
0.60
0.40
0.20
2008-09 2009-10 Z010-11 201%i-12
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Klamath County, Oregon
2011-2012 Budget Financial Presentation
9700 Transient Room Tax

2008-09 2009-10 2010-11 201112
Actual Actual Budget Budget
Reguirements by Budgetary Category
Materizls and Services - - 655,320
Interfund Transfers - - 685,680
Subtotal Current Expenditures - - 1,341,000
Unappropriated Fund Balance - - 150,000
Subtotal Noncurrent Expenditures - - 150,000
Tota! Requirements by Budgetary Category - B 1,491,000
Reguirements by Fund
Transient Room Tax {S700) - - 1,491,000
Total Requirements by Fund - - 1,491,000
Resources by Budgetary Category
Taxes - - 1,340,000
Licenses, Fees and Permits - - 500
Investmenyt Earnings - - 500
Beginning Fund Balance - - 150,000
Total Resources by Budgetary Category “ - 1,491,000
1Fut|~TEme Employee Equivalents “ - -
Mandate Total Cost Personal Services FTE
Transient Room Tax 1,491,000 "
Total Mandates 1,491,000 -

in Klamath County.

This fund is craated to account for resources that have collected under Klamath County Code Section 603 - Transient Room Tax.
Klamath County imposes an 8% tax on the rental rate for the privilege of occupancy in any hotel. A "Hotel™ means any structure or
any portion of any structure which is occupied or intended or designed for transient occupancy for thirty {30) days or less for
dwelling, lodging, or sleeping purposes, and includes any hotel, inn, tourlst home, condominium, motef, studio hotel, bachelor
hote, lodging house, rooming house, apartment house, public or private dormitory, fraternity, sorority, public or private club,
space in mobile home or trailer parks, or similar structure or portions theraof so occupied. Taxes collected are distributed
according to a formula set in the code. The tax is distributed to Discover Klamath, Klamath County Museums, Klamath County
Fairgrounds, various cities within the county and funds a competitive grants program for the promotion of tourism and conventions
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