Department: Assessor FY 2012 Proposed Budget

Department Mission:

The Klamath County Assessor’s Office provides efficient, courteous and professional service
and information to the public while effectively executing the mandated duties of analyzing and
valuing property for the tax assessment rolls, retrieving information of property ownership and
value. We also implement specific assistance programs, ownership transfers, assessment of
personal property, updating and recording of legal documents including all map revisions, in
accordance with the State of Oregon guidelines.

Mandated Services:
Per ORS chapters 307, 308, 308A & 309 the Assessor’s office is required to

2= Maintain real market value at 100% for all types of properties.

¥ Receive applications and manage veterans and senior exemption programs.

S~ Receive applications and determine eligibility of requests for tax exemption from various
public and/or non-profit agencies.

# Determine eligibility and maintain records on all farm & forest specml assessment
properties.

2 All mapping, including partitions, subdivision creations, lot-line adjustments etc., within
the county.

¥ Do all ownership changes and keep track of all manufactured home moves.

J» QOversee the sending and receiving of business personal property returns.

# Make all ownership changes on real property, from all recorded deeds.

# Prepare and submit to Department of Revenue, annual Certified Ratio Report.

2 Defend county values during the appeal process, with Board of Property Tax Appeals and
with Department of Revenue and Oregon Tax Court.

J» Maintain records for all taxing districts within the county, detcrmmmg districts
compliance with local budget law.

Department Overview:

The Assessor’s office has two main components, that of front office, (tech/support staff) and
secondly the appraisal/sales data staff.

The front office handles front office customer service, data entry, business personal property,
manufactured home ownership changes, real property ownership changes and cartography.

The appraisal/sales data staff does all valuation of real property both residential and commercial,
reappraisal, exemption requests, agriculture and forest special use requests, collects and verifies
sales within the county to produce the annual Certified Ratio Report.

Most of the front office staff is cross trained to different duties, and most of the appraisal/data
sales staff has been promoted from front office positions and are very capable of handling front
office duties.



Department: Assessor FY 2012 Proposed Budget

The long range goal for the Assessor’s office has been and continues to be, to provide efficient,
courteous, professional help to the public, while striving to always make that service as cost
effective as possible. With that goal in mind, continued education to meet state continued
education mandates, and cross training will continue to be in our long range plan.

Successes and Challenges:
Our office had the following successes for the Fiscal Year: 7/1/09-6/30/10

4,500%***Number of properties reappraised
3,500****Number of deeds worked
350****Number of Mobile title transfers, trip permits, re-titles and de-titles
135*#**Number of new accounts for the Veteran’s and Widow’s Exemptions
56****Number of new accounts for the Senior Citizen Program
49**¥**Number of property tax appeals
36****Number of withdrawn appeals
6***#*Number of appeals heard, many were settled prior to the hearing
###+The adoption and implementation of various new fees for services

Budget Overview:

In developing the Assessor’s budget we looked to balance services needed by property taxpayers,
taxing districts, the general public and the County. At the same time meeting requirements set
by, the County Assessment Function Funding Assistance program (CAFFA grant).

Major revenue:

The main source of revenue for the Assessor’s office comes directly from the general fund, with
support from the CAFFA grant, and other revenue sources listed below. With that said, the work
of the Assessor’s office is major in developing values for the collection of property taxes.

Other revenue sources:

mobile home title transfers, re-titling, de-titling and trip permits
subdivisions, plats, lot-line adjustments and consolidations
recall lists and sales lists
everyday business of copies, faxes and maps
calculation of farm disqualifications

YVVVYVY

Major expenditure:
The primary expenditure for the Assessor’s office is personnel costs.

Economic factors:
» Manufactured housing market
¥" More sales equal more revenue
» Economy in general
v" Developers not platting new subdivisions
v" Property owners not splitting their parcels
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v" New homes not being built

v" Decrease of remodels and additions of residential properties

v" Major reductions of industrial properties & utilities, which are valued by
Department of Revenue

Significant Changes:

We are projecting the same level of revenue for the 2011-2012 fiscal year. We implemented
new fees, beginning June 1, 2010, which will help us reach our revenue projections.

The biggest change we face is the loss of one Full Time Employee (FTE) due to layoffs. The
remaining months of the 2010-11 fiscal year, will help us to determine what this impact will be.
This employee shared Data Entry, Veterans/Widows & Senior Citizen’s exemption & deferral
programs and front counter/public assistance dutjes. The remaining Office Technician will now
be responsible for the entire workload. '

Another change is that the Office Manager position will not be filled for the 2011-2012 fiscal
year.

In addition, the Budget Committee has directed the Assessor’s Office to take a 5% cut in
budgeted expenditures. To accomplish this we propose the following:

Cost:
> Employee layoff $ 45,968
» Office Manager-(vacant) $65416
Total Savings: $111,384

The impact to the Assessor’s revenue will be minimal, if any. The area that may see a slight
impact will be on the customer service side. With one FTE handling all the data entry,
Veterans/Widows exemption and deferral programs, this will cut back on time available to help
with the phones and counter. Other employees will have to step up and fill that void.

The Assessor’s office has hovered around 14 FTE’s for 6 of the last 10 years. The remaining
four years we have carried up to 16 FTE’s, We have a strong belief in cross-training and feel
that the current staff of 13 FTE’s (Office Manager position will be vacant, acteal employees = 12
FTE’s) will be adequate. We expect to maintain the same level or even generate more revenue
from previous years, while still providing excellent customer service and fulfilling the CAFFA
grant requirements.

Key Issues:

Software Program:

One of our most pressing issues is our computer software program. The software provider, Tyler
Technologies would like to have counties still using this software to either upgrade or move to
their more advanced/modern program. We would like to thank the IT Department for helping us
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with a program that soon will be, if it isn’t already extinct! Suggestions for the future of the
department are:

> Start setting funds aside to upgrade the current system or purchase a new one

» To wait and see if the State will develop and/or adopt a state-wide program

» If feasible, have an in-house program written and maintained by IT

Online Services:
Because of current software issues, we are unable to provide assessment information online via
the website. If this were possible, we believe it would tremendously, cut down on incoming
calls. Many of the calls received, are customers asking for basic information, as an example:

»  Ownership of the property

» Year built and square footage of structures

> Real market and Assessed values

» Levied taxes

We would like to provide this service to our customers, especially in this technological age. To
do this we would need to work closely with the IT Department. As with most wants, we know
we need to start setting aside funds. We plan on working with the Finance Department to help us
set aside funds.

I




Klamath County, Oregon
2011-2012 Budget Financial Presentation
112 Assessor

2008-C% 2009-10 2016-11 2013-12
Actual Actual Budget Budget
Reguirements by Budgetary Catepory
Personal Services ~ 760,171 778,621 755,405
Materials and Services - 174,287 178,712 178,034
Interfund Transfers - 22,274 12,274 13,666
Total Requirements by Budgetary Category - 956,731 969,607 947,109
Requirements by Fund
General Fund {101} - 956,731 969,607 947,109
Total Requirements by Fund - 956,731 969,607 947,109
Resources by Budgetary Category
ticenses, Fees and Permits - 12,957 14,000 35,800
intergovernmental - 235,322 226,415 226,415
Charges for Services - 8,897 38,900 17,100
Interfund Transfers - 699,455 690,292 667,794
Total Resources by Budgetary Category - 956,731 969,607 947,109
IFull-Time Employee Equivalents N 16.00 - 14,00 14,60 13.00 |
Mandate Total Cost Pearsonal Services FTE
Assessor 947,109 755,409 13.00
Total Mandates 947,109 755,408 13.00
2011-12 Budget 18.00
Interfund Requirements by Category 1600 4
Transfers . \
1% - 14,00
gy
| 12.00
10.00
8.00
6.00
4.00
2.00
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