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MISSION STATEMENT

ting Public Safety Through Positive Offender Change

WE VALUE:

Ethical Behavior
Evidenced Based Principles
Adaptability

Collaborative Community Partnerships

OUR GOALS:

Offender Success

Financial Responsibility
Healthy Families

Community Outreach



Klamath
County
Community
Corrections

2013 728 Felony offenders
2014 873 Felony offenders
2015 1,000 Felony offenders

Balance of Supervision, Services and
Sanctions



Funding:
v No County General Fund $
v Funded through: Oregon Department of Corrections

v FELONY offender population only

v 375 FTE
= Director
= Assistant Director
= Manager
= 2 Supervisors
= 19.5 Parole and Probation Officers (4 new)
= 4 Corrections Assistants (1 new)
= 4 Counselors
= 2 Program Aids
= 2 Work Crew Leaders
= 1 Victim and Family Justice Coordinator (new)




Community
Corrections

Field
Supervision

* 19.5 Parole and Probation Officers

- High/Medium Risk (1 Officer to 45-50 offenders)

+ Case bank

* Specialized Teams working in Community
- Community Justice Model

* Enhance Supervision through partnerships with

community agencies

* Maximizes services & reduces duplication

- Ensure Balance of Supervision, Services and

Sanctions



= Conduct Risk and Need Assessments
= PSC

. = LS/CMI
Community . TCU

Corrections

= Develop Case Plans
SUpe rvision = Mental Health/Physical Health

= Employment/Education
Alcohol/Drug
Clean and Sober Housing

Problem Solve




Monitor Compliance

= EPICS Model

= Office Visits

Community = Home Visits

Corrections = Collaboration Wlt.h community partners
= Referrals for services

= Structured skill building

= Goal setting and homework

Supervision




Field
Supervision:

Specialized
Caseloads

» Domestic Violence

» Sex Offender

» Family Court

» Drug Court/Veteran’s Court/Family Court
» Gender Specific

» Mental Health

» Restitution

» Regionalized

» KEBS

» Evidenced Based Sentencing Grant
(DA and Community Corrections)



Sanctions

and
Interventions

o Verbal or Written Reprimand

o Increased or Daily Reporting

o Referrals for treatment services
o Community Service Work

o Day Reporting/Sanctions

o Work Crews

o Lobby

o Electronic Home Detention

o Jail



Jail-Sanction

Beds

Pod C at the jail --JRI Funds
* $450,000
* Sanction capacity
* Treatment
- KBBH
- KCCC
* Transition planning
* 44 Sanction Beds

* Able to maintain if we reduce
prison population



* New position
* Victim reparation

* Reach out to all victims, including property crime

Victim and  Refer for services

Famlly * Provide offender status information
- * Meet with offenders at intake

JUStlce_ * Identify children

Coordinator . Identify risk factors

- Make referrals for services

May be our only ability to prevent multi-generational
criminality




Work Crews
and

Community
Service

2 Work Crew Leaders

» Offender accountability through restorative community
service

» Repay the community through supervised work crews

» Teach pro-social work habits

» Learn transferable job skills

» Develop an awareness of the community

» Provides a sense of accomplishment once work is completed
» Alternative sanction

» Work Crews: Expected component of Community
Corrections are not required and not specifically funded.
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Community
Service

Primary
Agencies

* Crater Lake Pkwy
* Bike Path

* Landrum Wayside
» Fairgrounds

* Sports Park

* Children's Museum
* Firewood Program

- YMCS, CASA,&

MADD

- Oregon Institute of

Technology

* County Fairgrounds

- National Guard

Armory

* Klamath Basin Senior

Services

* Klamath County

* Klamath Gospel

Mission
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Center and
On-site

Services

o Sex Offender Treatment (contract)

o Batterer’s Intervention (contract)

o Polygraph (contract)

o Moral Reconation Therapy (MRT)

o Alcohol and Drug Treatment

o Women and Adult Victim Services (contract)
o Mentors (contract)

o Transitional housing (contract)

o Plus attached list of services



4 Counselors
“*CADC
“*Certified to provide MRT
“*Relapse Prevention
: “*One-on-one counseling
Services »*Measure 57 services
**Jail programing A and C Pod
“*KEBS programming




Center
Services

* Assessment &

Screening

* Substance abuse
* Mentoring Services
* Women & Adult Victim

Services

* Supervised job search
- Cognitive skills

* Transitional skills

* Educational

* Vocational

* Housing assistance

* Support Groups

* Mental Health




Case
Management

Services

* Assessment (Criminogenic risk and needs)

Create an evolving transition plan for each offender based on initial
assessment and individual progress in program

Provide a supportive environment to address barriers identified
through assessment and case planning activities

Group and individual counseling focused on criminogenic risk /needs,
utilizing Moral Reconation Therapy curriculum and transitional skills
curriculum.

Identify and remove potential barriers for successful transition to the
community

Family Counseling
Department of Motor Vehicles
Social Security
Community College
Relapse Prevention
Supervised job search
Department of Human Services
Self sufficiency
Child Welfare
Health care



Oregon Department of Corrections
* GrantInAid

* Treatment Transition Funds

Grants
* Measure 57

 Justice Reinvestment (Jail)

COmmunity * Bureau of Justice Assistance
Corrections + (EBS Program
* Work Crew
Revenue * Wood Contract
Sources * Roads Contract

 City abatement
* Forest Service

Offender generated fees
* Supervision
* Reimbursement




Cost
Effective
Correctional

Approach

Community Corrections:
$9.95 per day
Prison/Jail:
$89 per day

Cost Per Day (2013-2013)

Jail/Prison

High

Medium

New Case

Low/Ltd

$0.00 $20.00 $40.00 $60.00 $80.00

$100.00




Questions?

3203
Vandenberg
Road

Klamath Falls,
Oregon 97603
(541) 880-5500

Klamath County Community
Corrections

2015-2017 Biennial Plan
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