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Print
Tourism Sponsorship application - Submission #140
Date Submitted: 3/30/2018

Title of Project*
Rural Business & Innovation Summit

Grant Cycle*

Funds Requested*

Spring 2018

$2000

Organization Applying*
Klamath County Chamber of Commerce

Contact Person*

Phone Number*

Chrystal Vaughan

541-884-5193

Email address*

Website (if applicable)

cvaughan@klamath.org

klamath.org

Address
205 Riverside Drive

City

State

Klamath Falls

OR

Are you or is anyone in your organization an employee of Klamath County Government or
a relative or an employee of Klamath County Government?

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/140

Zip Code
97601

yes/no*
no
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If yes, please enter name

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

yes/no*



yes

Name
Heather Tramp

Description of project including activities, date, time and location*
The project is a business summit designed to focus primarily on business and economic development concerns related to
rural communities. The event will be held on September 12th and 13th, 2018 at Klamath Community College.

Goals*
We expect to attract one third of our attendees and speakers from outside of Klamath County, approximately 130 this year,
including 10 to 12 speakers from out of the area. Ticket sales online provide zip code information; guests of the Rural
Business & Innovation Summit are also required to sign in, where they receive their badges, agendas, and any special
instructions. We can easily add a field requesting their location origin.

How many out of county visitors do you expect to attract? How will you track the number of out of county visitors versus
the number of locals?

Team*
The Klamath County Chamber of Commerce has represented the business community in Klamath County since the early
19005. We serve as a communications hub between member businesses and the community. Our regular activities include
promoting the community for relocation, economic development and tourism in partnership with a variety of organizations. Our
project team has regularly hosted events such as the Rural Business & Innovation Summit and are qualified based on
previous experience.

Describe your organization/project management team. How are these individuals qualified to lead this project?

Experience*
The Chamber has hosted the Rural Business & Innovation Summit for three years, seeing substantial exponential increases
in attendees each year. Our team is qualified to lead the project based on their past experiences hosting the Summit, with
resounding success.

Describe your team's experience in operating past or similar projects

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/140
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County credit*
We will follow the parameters of the grant; that is, we will not use Klamath County’s logo without specific permission but will
give credit to the grant funding in our marketing materials.

How will you give credit to Klamath County for it's support in your event or project?

Timeline*
In late April, electronic invitations will be sent to 52 Chamber of Commerce around the state and nearly 300 email addresses
that have been collected as people have expressed interest. Additionally, we will begin including the event on social media
and in our weekly newsletters. In the beginning of May, postcards will be sent to businesses, Chambers, and Economic
Development agencies in rural areas outside the Klamath Basin. Starting in June, we will begin targeted social media ads. In
addition to these items, we've worked with KOBI/KOTI for television commercials that will start in June.

Provide a timeline of your marketing efforts leading up to the event or project including out of county marketing.

Target Market*
Our target audience will include any and all individuals, entrepreneurs, non-profit, state agencies, business owners,
stakeholders, or any other parties concerned with innovation in business and economic development in rural communities

Describe your target market/audience

Measurability*
Our ticket sales at Shopify captures zip code information at the point of sale; additionally, our Summit requires sign in at
registration, where location information can be easily captured. Facebook insights will also provide data on the number of
individuals reached through targeted campaigns.

How will you measure attendance in drawing out of county visitors to the project? Examples: Hotel Rate code, Ticket
Sales, Trail Counts (be specific).

Sponsors*
We have signed eighteen sponsors for sponsorship of the Summit, and estimate twenty more intermission sponsors to sign
on before September. These sponsors contribute to the event either with sponsorship dollars, ear marked for the cost of
facilities, or in-kind, such as television advertising. Our sponsors include: Fisher Nicholson-Margot Durand; Pacific Crest
Federal Credit Union; Ace Towing; Jordan Cove LNG; PacifiCorp; Cal-Ore Communications; Coldwell Banker-Randy Shaw;
Blue Zones; Edward Jones-Meredith Hoffman; Jason McMurray Films; Klamath Film Makers Group; Nerds R Us; State Farm
Insurance Agent-Rachael Spoon; US Cellular; Basin Mediactive; Herald and News; Klamath Falls News; and KOTI
NBC2/KOBI NBC5 News Stations. We anticipate our intermission sponsors will largely be comprised of out of county visitors
from various state and other government agencies, based on past exhibitor data.

List your potential sponsors and partners and how they contribute to the event or project.

Flexibility*
If we are not awarded the full funding, efforts will be made to locate the remaining funds to fully implement our marketing
strategy. Barring extra funding, we will likely modify the number of mailers and/or Facebook advertising opportunities.

If your organization is not awarded full funding, how would you modify your plans?
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Required supporting documents*
KC Tourism Sponsorship Supporting Docs.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your
application will not be signed in the sense of a traditional paper document, 2) by signing
in this alternate manner, you authorize your electronic signature to be valid and binding
upon you to the same force and effect as a handwritten signature, and 3) you may still
be required to provide a traditional signature at a later date.
I agree.

Electronic Signature*
Chrystal Vaughan

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/140

4/11/2018

