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Print
Tourism Sponsorship application - Submission #132
Date Submitted: 3/29/2018

Title of Project*
Inventor & Oregon Tech: Stay & Play

Grant Cycle*

Funds Requested*

Spring 2018

2500.00

Organization Applying*
Oregon Institute of Technology

Contact Person*

Phone Number*

Hallie Neupert

541-885-1480

Email address*

Website (if applicable)

Hallie.Neupert@oit.edu

http://www.oit.edu/academics/degrees/business

Address
3201 Campus Drive

City

State

Zip Code

Klamath Falls

OR

976201

Are you or is anyone in your organization an employee of Klamath County Government or
a relative or an employee of Klamath County Government?

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/132

yes/no*
no
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If yes, please enter name

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

yes/no*



yes

Name
Kristy Weidman

Description of project including activities, date, time and location*
Invent Oregon (InventOR) is an annual Lemelson Foundation sponsored event that brings college and university student
teams from all over the state together for a one-day prototype competition. Oregon Tech has been selected to host this year’s
competition on June 29, 2018 and university faculty, staff, and leadership have been working with the InventOR team to
ensure this year’s event reflects the uniqueness of both Oregon Tech and the local region. The day-long, family-friendly event
will be open to the public and advertised widely throughout the region as an opportunity for the public to learn about and
experience cutting-edge technology, interact with top student inventors and faculty throughout the state, and participate in the
competition by determining the “People’s Choice” prizewinner. An estimated 200+ tourists are expected to attend and will stay
in Klamath Falls during the event. Read more to learn how we propose to extend their stay beyond the one-day competition.

Goals*
Our goal is to attract a minimum of 150 out-of-county visitors who will stay beyond June 29. Visitors will include InventOR
competitors, their families and friends, supporting faculty, university leaders, and competition judges. The math: 12 (Schools)
x 2 (Teams per School) = 24 x 4 (people per Team) = 96 + Faculty (24) = 120 + Parents (50) = 170 + Judges (30) = 200
People Total (or more). As it stands now, visitors will arrive Thursday, June 28th; student teams compete Friday, June 29th,
and would most likely depart Saturday, June 30th. Through this grant, we are hoping to extend their stay to include “Stay &
Play” packages that will keep them in Klamath through the weekend. Funding will allow for promotion and marketing to our
target audiences by promoting other activities and events. We want participants to come and stay before and after the
competition. We will track “visitation” from our confirmed registrations to the InventOR event. We will also administer (post
event) a Qualtrics Survey to all registrants/participants/Judges/Faculty Advisors, etc… that will assess if they stayed longer
than the one-day event and their degree of satisfaction. Because of the registration process, we will be able to monitor activity
in Klamath.

How many out of county visitors do you expect to attract? How will you track the number of out of county visitors versus
the number of locals?
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Team*
Hallie Neupert, Oregon Tech Business Management Department, Chair
As the lead on the Catalyze Klamath competition, department chair, and member of Klamath IDEA, Hallie Neupert has had
extensive experience building connections between Oregon Tech and the Klamath Falls community. Hallie will work directly
with the Invent OR team and university administration to ensure the competition is a success.
Kristy Weidman, Oregon Tech Business Management Department, Assistant Professor and Marketing Program Director
Kristy Weidman brings her extensive public and private sector marketing experience to this project. In addition to facilitating
community connections, Kristy will work directly with Klamath tourism and economic development agencies to ensure work
complements existing efforts.
Josie Hudspeth, Associate Director of Oregon Tech Student Engagement Programs
From the Oregon Tech Music Garden to hosting comedians and lectures on-campus, Josie Hudspeth has a track record of
successful project management and hosting campus-community events.
Aja Bettencourt-McCarthy, Oregon Tech Library, Head of Public Services
Aja Bettencourt-McCarthy is Oregon Tech’s Business Management librarian and brings market and community research skills
to the team.
Barbara Neal, Oregon Tech Director of Sponsored Projects
As Director of Sponsored Projects, Barbara has extensive experience managing grant funding.

Describe your organization/project management team. How are these individuals qualified to lead this project?

Experience*
All members of this team have had experience working to support events similar to the InventOR competition (Hallie Neupert
and Kristy Weidman), or have coordinated and executed community-campus events (Josie Hudspeth) as well as handling and
reporting on grants (Barbara Neal). In addition, the team has previously collaborated to host successful Catalyze Klamath
competitions.

Describe your team's experience in operating past or similar projects

County credit*
Klamath County will be formally recognized as a supporter of the event in all printed materials created as a result of the grant
funding. In addition, Klamath County will be noted as a supporter during the event wrap-up presentation and additional
materials. Depending on Klamath County, to do so.

How will you give credit to Klamath County for it's support in your event or project?
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Timeline*
Date and Activity/POC:
March 20, 2018: Layout plan--develop a strategic marketing plan
March 26, 2018: Meet with Discover Klamath
March 27, 2018: Identify “Stay & Play” Ala Carte packages
March 29, 2018: Apply for Tourism Grant
April 20, 2018: Distribute “Stay & Play” email/survey (Qualtrics) to Invent OR distribution/contact list--”what do they want from
Klamath?”
May 4, 2018: Finalize “Stay & Play” packages, distribute to Invent OR distribution/contact list via email or other contact
information
May 18, 2018: Confirm “Stay & Play” packages--follow-up communication
May 25, 2018: Send “confirmation” emails to interested “Stay & Play” tourists who expressed interest in package travel
June 28, 2018: Evening: Hold event at Gaucho and Creamery
June 29, 2018: All-day: Event at Oregon Tech campus--food trucks, beer garden, GEMS game, etc.
June 30, 2018: Extended “Stay & Play” --Lava Beds, kayaking, Crater Lake, Train Mountain, Farmers’ Market, GEMS game,
etc.
July 13, 2018: Follow-up survey with participants (Qualtrics)
July 30, 2018: Meet to discuss & evaluate event (Josie, Aja, Hallie, Barb, Jim, Kristy & other key players)

Provide a timeline of your marketing efforts leading up to the event or project including out of county marketing.

Target Market*
The target audiences for this event are the families, friends, professors, and university supporters of entrepreneurial college
students from universities across the state. Student teams and supporters will travel to Klamath Falls from all over the state,
but as a result of the distribution of universities in Oregon, the majority of teams will be travelling from the Portland metro area
or from other schools along the I-5 corridor. This presents a unique opportunity to raise the profile of Klamath Falls with
education and community leaders as well as with regional entrepreneurs and future business leaders.

Describe your target market/audience

Measurability*
We have been working with several local hotels to set-up accommodations for student teams and competition judges. If
funded, we will work with these hotels to provide a rate code or other means of tracking which of their guests are visiting in
association with the competition and whether the length of their stay extends beyond the competition timeline.
Given that participants “register”, we will have a populated database to work with and contact for further evaluation.

How will you measure attendance in drawing out of county visitors to the project? Examples: Hotel Rate code, Ticket
Sales, Trail Counts (be specific).

Sponsors*
This project is the result of a collaboration between Oregon Tech, InventOR, and regional colleges and universities. Oregon
Tech is the host of this year’s event and is contributing space as well as significant input in the planning of the event.
InventOR is the primary sponsor of the event and is contributing to both event planning and coordination of the competition.
Finally, the competition will draw student teams and faculty participants from colleges and universities across the state. Each
team requires the support of their school to make it to the competition.

List your potential sponsors and partners and how they contribute to the event or project.
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Flexibility*
Without grant support, our team will limit its focus to planning for the evening before and day of the event. As a result, we will
only be able to promote the event on one day: June 29, 2018.

If your organization is not awarded full funding, how would you modify your plans?

Required supporting documents*
Tourism Sponsorship- Supporting Docs.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your
application will not be signed in the sense of a traditional paper document, 2) by signing
in this alternate manner, you authorize your electronic signature to be valid and binding
upon you to the same force and effect as a handwritten signature, and 3) you may still
be required to provide a traditional signature at a later date.
I agree.

Electronic Signature*
Barbara G. Neal
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